
Faculty and Staff Training
NFO
Pivot
GRC Alert
OGR Workshops
Individual consultations

Funding Opportunity:
Found by faculty/staff
Found by OGR staff

Faculty/Staff Interested!
Faculty/Staff contact OGR

OGR Response!
OGR emails PI
PI receives submission 
checklist and overview of 
their responsibilities during 
the proposal development 
and submission process

OGR Internal Tasks
Update proposal pipeline document
Update at weekly meeting

OGR 3-Week Check-In
OGR staff meet with PI about three 
weeks prior to agency submission date

Follow 3-week check-in guide

Grant Submission
Update proposal pipeline
Update at weekly meeting

Award Decision
Award summary sent to 
marketing, social media, etc.
Note from OGR to PI

Celebrate/Outreach
Communicate awarded 
grants quarterly to UMC
Thank you to PI from OGR
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