SUFAC

Meeting Minutes for 24 Sept. 2009
I. Call to Order

SUFAC Chair Lynsy Beckett called the meeting to order at 5:20pm.
II. Roll Call

a. Members Present: Lynsy Beckett, Matt Kehl, OFO, Jessica Olive, Jeff Watts, Ryan Conohan, Joe Xiong
III. Recognition of Guests – Lindy Vang- at large applicant; Joel Diny- SGA
IV. Approval of Agenda- Lynsy entertained a motion to approve the agenda. Joe motioned to approve. Jessica seconded. Matt called the question. Jessica acclimated. 
V. Approval of Minutes- Matt motioned to package the minutes from September 10 and September 17. Jessica seconded. Joe called the question. Jessica acclimated. Lynsy entertained a motion to approve the minutes. Matt motioned. Jessica seconded. Matt added Lisa Tetzloff to the guests. Joe called the question. Jessica acclimated.

VI. Reports
a. OFO: Contingency is $44, 560.60. 
b. Senate: Meeting Monday. Also, we hope to fill the Academic affair and dining spots Monday.
c. SGA Exec:  no report
d. Vice Chair: Welcome Back John.
e. Chair: We included 2 reallocation forms for you to look at today. You will not be hearing any presentations or making a decision on them because Matt and I take care of the reallocation forms but you can take a look at them to see what they exactly are. We will discuss guidelines when we have more members, but please review them on your own. 
VII. Discussion Items
a. At-Large Applicant: lindy: freshman majoring in business. I wanted to get involved with a group that dealt with money. Joe asked how she heard of SUFAC. Joe Xiong told her about it. Lynsy motioned to add as an immediate action item. Joe motioned. Jessica seconded. Joe called the question. Roll call. 5-0-0. Matt motioned to approve. Jessica seconded. Joe called the question. Roll call 5-0-0.

b. Reallocation Requests- Lynsy discussed the reallocation process a bit. She gave examples from the American Choral Directors reallocation. Lynsy discussed that they did have a few concerns so they would email the org to hopefully get some questions answered. In the past each reallocation would come to the board but last year the board gave that to the chair and vice chair. 

VIII. Action Items

a. New SUFAC Timeline- options were given to the board last week, they are now being discussed. The chair and vice chair option is increasing the minimum amount. Currently it is set at $1000. Also, the amount of money that the chair and vice chair can approve is set at $500. This would speed up the time at d-day. D-day is currently set for Sat. Feb.20. Matt stated that the numbers that he thought would make the most sense would be $3-5000. The issue with the $5000 is the amount allocated was not the same. A good amount of money was cut. Matt discussed the handouts of previous budgets approved with the boards. Matt stated the he estimated 53 student orgs that would be submitting a budget. If we change the minimum amount of what the chair and vice chair could hear we could potentially cut the list in half. Matt asked for an opinion. Jessica motioned to enter committee of the whole. Joe seconded. Matt called the question. Matt acclimated. Enter at 5:40. There was a discussion on guidelines being given in advance to the orgs so that we can remain fair for all the orgs. This would be beneficial for the orgs to have when planning their budgets. There was a further discussion on the Thanksgiving option. Everything would be released to the orgs on Oct. 23. There was a discussion on setting the new minimum balance for the chair and vice chair to see. There was also a discussion on giving the option to the orgs, that the chair and vice chair reviewed, the opportunity to come to the board and present. There was another discussion on changing the amount the chair and vice chair can approve. It was decided that $2500 or less could be seen only by the chair and vice chair and $500 could be approved by the chair and vice chair. Matt motioned to exit committee of the whole. Jessica seconded. Joe called the question. Jessica acclimated. Exit at 6:05. Lynsy entertained a motion to approve the SUFAC timeline with changes. Matt motioned. Ryan seconded. Jessica called the question. Roll call vote 6-0-0. 

b. Phi Beta Lambda Committed Request- $112.97. Jessica motioned. Ryan seconded. Matt asked if they wanted to define the Org- start up. This org had existed in the past but the issue of the org fading off was brought up. Matt called the question. Roll call vote 6-0-0.
c. Phi Beta Lambda Food Request- $104. Jessica motioned to approve. Matt seconded. Ryan asked if the event doesn’t occur do we get the money. Yes. Joe called the question. Roll call 6-0-0.

Lynsy entertained a motion to remove SGA contingency request from tabled items. Jessica motioned. Matt seconded. Jessica called the question. Matt acclimated. 

d. SGA Contingency Request- we are asking for $1500 for the student saver program. It was not put in the budget for a few years. Local businesses can participate by offering specials when you bring in your student ID card. Matt asked how they will promote the program. The businesses will advertise we will also email, use Facebook, posters, and numerous other ways. Matt asked what the amount was if we went with NWTC. Joe was not sure the exact number but he will say that it is enough to help the students out. Matt asked what the average savings were. Joe stated that it depends on the businesses. Matt asked how much they thought the students would be using it. Joe stated that it was hard to know with the new students coming in. They do seem interested and in favor of it. Matt asked if faculty were benefiting from this. Joe stated that the businesses are supposed to be screening that. Matt asked if there would be additional costs for advertising. Joel stated that we could possibly advertise through 4E or WGBX as a public announcement or something along those lines. No, they didn’t feel as though extra costs would be coming; at least to SUFAC. Matt asked when this was due. It was originally due tomorrow but we got it extended to a week from tomorrow. 
Jessica motioned to make it an immediate action item. Ryan seconded. Joe called the question. Roll call vote 6-0-0. Matt motioned to approve SGA $1500 for student saver program. Jessica seconded. Matt stated that he liked the fact that they were working with other orgs on campus. There was a concern that it is coming to us a little later. It is beneficial for students. Jessica called the question. Roll call vote 6-0-0.

Matt motioned to amend the agenda to add org net contingency to action item b. Jessica seconded. Matt called the question. Ryan acclimated. Matt motioned to approve. Jessica seconded. Ryan called the question. Roll call vote 4-0-1. John encourages the board members to talk with Matt and Lynsy about questions to ask.

IX. Announcements- Matt and I will get this together more for next week. Please familiarize yourself with the guidelines a bit. John stated that it is important to stop and talk to Matt and Lynsy before the meetings so you can get to know more about the org and the processes. Matt has been asking quite a bit of questions and it is everyone’s responsibility to ask questions while the org is available before discussion. 
X. Adjournment- Lynsy entertained a motion to adjourn. Jessica motioned. Matt seconded. Joe T. called the question. Ryan acclimated. Adjourn at 6:39.
Respectfully submitted by:

Amanda Hart

SUFAC Admin. Assistant
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