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MEETING MINUTES
September 25, 2019
1:30 p.m.; CL 735

Committee Members Present: Lynn Niemi, Sherri Arendt, Patricia Hicks, Bao Sengkhammee, Jamee Haslam, Anthony Sigismondi (skype)
Committee Members absent: Lynn Rotter
Guests: Provost Michael Alexander, Chief Dave Jones
I. Call meeting to order 1:30 pm
II. Determine minute taker for meeting – Jamee volunteered
III. Approval of minutes from September 4, 2019 special meeting
a. Sherri made a motion to approve
b. Jamee 2nd the motion
c. All members were in favor
d. Lynn Niemi will submit to SOFAS to post
IV. New Business
a. Introduce Anthony Sigismondi, newest ASC from Manitowoc location 	
· All ASC members provided brief introductions to welcome Anthony to the ASC
b. Winter and Spring Assembly dates
· Sherri will book dates and venues and send an update to all ASC members
c. New Parking Committee (Lynn)
· Lynn is serving on the committee of about 10 members from around campus, more to come
d. Chief Dave Jones, University Police (2pm)
· Officially University Police
· Restructuring and Goals are being implemented
1. University Community Outreach
2. Looking to start a University Police Academy
3. Student review team
4. Parking
· Sgt Tony Decker
· Parking phone is now answered regularly
· Established New Parking committee to seek ideas for funding road and parking lot maintenance needs.
e. Academic Affairs Strategic Priorities (Provost Michael Alexander)
· Provost Alexander met with the ASC to discuss the website for AA Strategic Priorities
· https://www.uwgb.edu/academic-affairs-strategic-priorities/
1. The website is a working document and is the Administrative Council’s view of Strategic Priorities
· The website outlines a way to enact the new Mission and vision on campus
· Can be used to advocate for capital funding
· Communication tool tween cabinet members and Academic Affairs
· A way to hold ourselves accountable for achieving goals
2. Feedback can be sent to Lynn Niemi (ASC Chair) and will be submitted to Provost Alexander
V. Move into Closed Session
a. Discuss a personnel matter as permitted by Wis. Stat 19.85(1)(c) 
· Motion to move in to closed session made by Sherri, 2nd by Jamee – closed session 2:33 pm
· Motion to move out of closed session made by Jamee, 2nd by Bao – moved out of closed session 2:47 pm


VI. Old business
a. Update on Chancellor search (Lynn & Sherri)
· Submitted Academic Staff names, University Staff member selected.
· Expressed concern to Ray Cross and requested to have an academic staff member as a branch campus representative
b. Update from Shared Governance meeting with Interim Chancellor Sheryl Van Gruensven (Lynn)
· Lynn met with Sheryl regarding shared governance
c. Updates on UC and Faculty Senate Meetings (Lynn N & Sherri)
· Sherri provided an update on UC meetings and the Chancellor search
VII. Governance/AS Committee Reports – see attached for updates
a. AS Programming Committee – bylaw change (Lynn Rotter) - tabled
b. Leadership & Involvement Committee (Jamee Haslam)
· Committee met 9/24/19 to review committee charge and timelines
· Next meeting will be in to January as the interest survey will go out late January
c. UWS System Rep (Sherri Arendt)
ASC Representatives meeting Sept 20th, 2019
Joint Session of Academic Staff, Faculty, University Staff, and Student Representatives 
• Welcome from President Ray Cross 
	President Cross spoke on the budget and made note that in August 2020 the work on the next budget would have to be readied. A few points he wishes to prioritize:
Compensation is the highest priority
Expanding the study of freshwater given our resources around the state
Employers need talent
Improving the human condition

• Update: Government Relations (Jeff Buhrandt, Senior Director, State Relations) 
	Hopefully should hear more about the budget by early October by there is skepticism
	Bill AB449 may not get much traction in the legislature 

• Introduction: All IN Wisconsin Initiative (Jack Jablonski, Executive Director for Public and Community Affairs) 
	Heard about the campaign for All IN Wisconsin and video wisconsin.edu/all-in-wisconsin 

• Update: EAB Navigate (Benjamin Passmore, Associate Vice President for the Office of Policy Analysis and Research) 
	Shared UW-Platteville video

• Update: UW Shared Services (Steve Wildeck, Executive Director, UWSS) 
	Current HRS costs many $ to maintain
	Attempts to standardize the processes
UW System will be moving to a single payroll & split premium deductions at all institutions in Fall 2020– move monthly payroll to bi-weekly (every two weeks)
Presentations from the TT&C meeting:



			

Next meeting, November 1st 2019



VIII. Other Business/items for next meeting (October 9, 2019 1:30 pm CL 735)
a. HR Update (Melissa Nash)
b. Title & Total Compensation update
c. Winter/Spring Assembly date update
IX. Adjourn 3:00 pm
a. Motion to adjourn by Jamee, 2nd by Anthony

A portion of this meeting was held in Closed Session to discuss a personnel matter as permitted by Wis. Stat. § 19.85(1)(c).
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LAB Audit Recommendations for
Institutions under UPS

1. Develop and implement a systematic performance evaluation program established
for awarding pay plan increases

2. Develop and publish guidelines for granting merit-based adjustments, including the
level of documentation required to support the adjustments

3. Evaluate published guidelines of institutions under UPS to ensure compliance with
system-level policy

4. Revise merit-based salary adjustment policy to include guidance for UW institutions
on which specific HRS codes should be used to record merit-based adjustments
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LAB Audit Recommendations for
Institutions under UPS (continued)

5. Revise Extraordinary Salary Range (ESR) policy to include criteria to be considered
and documentation required to support ESRs

6. Require UW System institutions to develop guidelines for administering ESRs

7. Review grievance procedures upon dismissal of all UW institutions to ensure the
procedures meet statutory requirements.

8. Report to Joint Legislative Audit Committee by August 30, 2019.

Note: UW-Madison received recommendations from the LAB for HR Design.
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Actions Taken

 Workgroups formed around the six identified areas to perform a
comprehensive review of system-level & institutional policies

e Recommendations for policy modifications developed based upon:
* LAB recommendations
* Best practices from across UWS institutions
e Best practices within HR industry

 Timeline and next steps developed
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Overview of Modifications

Performance Management

Pay Plan

Grievances upon Dismissal

Extraordinary Salary Ranges

Merit-Based Pay

HRS Pa

A
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Modifications to UWS Admin Policy 1254 (formerly HR5): Performance Management
Institutional policy development checklist

Modifications to UWS Admin Policy 1278 (formerly TC4) : Pay Plan Distribution
Institutional guidelines development checklist

Modifications to institutional policies and procedures related to meet statutory and
systemwide policy requirements
Institutional policy development checklist

Modifications to UWS Admin Policy 1277 (formerly TC3): Compensation
Institutional policy development checklist

Modifications to UWS Admin Policy 1277 (formerly TC3): Compensation
Institutional policy development checklist

Policy link to the HRS pay codes with modified definitions
Training deployment related to HRS pay codes





Next Steps

Each institution must:

1. Revise institutional policies & procedures in these six areas to:
* Meet minimum requirements in modified systemwide policies
* Include appropriate references to policies and state statutes

2. Submit attestation statement to UWSA ensuring compliance

Directive from President Cross: complete prior to 12/31/2019
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How Governance Can Assist

* Meet with HR Leaders as soon as possible

* Be an active and collaborative partner in revising policies and
procedures at the institution to meet statutory & systemwide
policy requirements by the deadline

 Communicate with constituency as needed
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TITLE AND TOTAL COMPENSATION PROJECT

ADVISORY COUNCIL
PROJECT UPDATE

SEPTEMBER 20, 2019
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Today’s Agenda

1. Project Update

2. Pulse Survey Results

3. Employee-Manager Conversation Role Play
4. Discussion

5. Next Steps





TITLE AND TOTAL COMPENSATION PROJECT U‘l" wilsl‘égmsslm gYFS'I'EM WISCONSIN

IIIIIIIIIIIIIIIIIIIII -MADISON

Project Update





TITLE AND TOTAL COMPENSATION PROJECT

Quick
History

2015

2017
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Wisconsin Act 32: Provided UW System
and UW-Madison with an opportunity
to create their own “separate and
distinct” personnel systems

University Personnel Systems (UPS/HR
Design): An effort to build a more
efficient and effective UW human
resources system

Title and Total Compensation Project:
First review of UW’s non-faculty
compensation and benefits in 30 years
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High-level Project Overview

2019 Summer Fall Winter 2020
Title & HR Staff/ Employee-
SJ.D Job. Manager/ Manage:r T
Review Mapping Employee Conversations
and QA Training /Feedback
Benefits Strategy Development Benefits Recommendations
0 i ()
L®] Online posting of DRAFT SIDs (x) Go-live, notification letters, appeals process

and employee feedback
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Pulse Survey Results
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UW System People Manager Results

SURVEY OF UW SYSTEM PEOPLE MANAGERS TO
BENCHMARK AWARENESS OF THE TTC PROJECT

Identify information gaps to update project communications, messaging, and training

= = *
78% 71% 67% 1’062

Can explain to employees they Can explain to employees the work Can explain discussions about
will not lose their job nor will they they do will not change pay are not part of this phase
have to reapply for their job of the project

Managers Responded

1 Lack of knowledge about the project 1 Job Titles/Standard Job Descriptions
2 Received limited questions from employees 2 Compensation

3 How will pay and benefits be impacted? 3 Job Families

4 Need more information and training 4 Career Paths

5 When will job titles and standard job description 5 Benefits

changes occur?
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UW-Madison All-Employee Results

TTC Benefit

. 2: | understand that, for university and :
Q1: | am comfortable with my level Q i ) yan Q3: | understand that as a result of the TTC
S E e e e A T el e academlc staff, the TT_C Ffrmect changes job Project, the university will be able to better
8 project. titles and descriptions, but not match UW job titles in the labor market.
100% 100% responsibilities and duties. 100%
0, 0, 0,
80% 80% — 87% 80% 86% 85%
60% 60% 60%
40% 53% 53% 40% 40%
20% 20% 20%
0% 0% 0%
Employee Manager Employee Manager Employee Manager

Q4: | attended the TTC July Forum Q5: | viewed the July Forum video on the

TTC website
mYes = No
O 3 2 1 2

Employees Responded

749 self-identified that they “supervise/manager
university or academic staff”
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Employee-Manager Conversation
Role Play

NOTE: UW-MADISON AND UW SYSTEM WILL DIFFER IN
MEETING SPECIFICS. THIS IS A GENERAL DISCUSSION OF
MINIMUM RECOMMENDED ELEMENTS.

UW-MADISON: CONFIRM - CREATE - ENGAGE | UW SYSTEM: CONFIRM - ENGAGE - ACT





TITLE AND TOTAL COMPENSATION PROJECT U‘l" IVJV'ilS“(l:BI}\lSSl.l[J gYFSTEM WISCONSIN

IIIIIIIIIIIIIIIIIIIII -MADISON

Sample Meeting Agenda

v' STEP 1 CONFIRM - Review employee’s updated information & core job
functions; how their daily work relates to the department/unit’s
overall objectives

v’ Job Group/Family & Job Sub-Group/Sub-Family
v' Job Title & Job Description

v Do you agree with the employee’s updated job title and job description
based on the core function of their job? Why or why not?

v' STEP 2 ENGAGE - Listen for employee concerns and/or career goals
v Note action items to follow up on; schedule follow up meeting if needed

v' STEP 3 ACT - Document outcome of employee-manager conversation
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Step 1 - Confirm

Before the Conversation - Manager
v" Review employee’s current and future job title and job description, and any other
associated jobs in their Job Group/Family or Sub-Group/Sub-Family

v Prep your response to employee’s expected reaction

v" Ensure if employee’s job title is changing significantly that you can communicate
employee’s: role, expectations, scope of responsibility, and autonomy

NOTE: a justification for an employee’s job assignment will not be provided, so
familiarize yourself with your employee’s job and any related jobs using their current
position description and online job library.

Before the Conversation - Employee
* Review your current job description and jobs in the online job library

Role Play: Dan preps for the upcoming conversation with Lauren
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Event Coordinator SJD Comparison

Event Coordinator Event Planning Assistant

Job Summary: Job Summary:

Plans, schedules, documents, and
supports service delivery for events
using established policies and , _

, execution, and documentation to ensure
procedures, in order to meet customer

, , events meet customer needs.

need and ensure event compliance with
institutional policy.

Assists with event planning, set-up,
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Event Coordinator SID Comparison

Event Coordinator

Responsibilities:

1. Communicates with customers to determine event
details and requirements, evaluates requests, and
recommends service plans and pricing, provides status
updates.

2. Schedules logistics and secures resources for all aspects
of events including space, vendors, and staff, coordinates
details and resolves operational issues.

3. Monitors and processes event related transactions and
event data and records.

4. Greets customers/guests, assists with registration,
answers questions, and provides information, referring
complex issues to appropriate entities.

5. Assists with planning and the creation of promotional
materials and resources for events.

Event Planning Assistant

Responsibilities:

1. Performs on-site event set-up and clean up and may
perform basic custodial duties.

2. Assists with scheduling logistics and securing resources
for vendor services.

3. Gathers, enters, and maintains accurate event data and
records.

4. Greets customers/guests, assists with registration,
answers questions, and provides routine information,
referring complex issues to appropriate entities.

5. Assists with the creation of promotional materials and
resources for events.

6. Guides and trains student workers.
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Step 2 - Engage

During the Conversation - Manager

v" Review & Confirm employee’s updated information (Job Title, Job Description, Job
Family/Group, Job Sub-Family/Sub-Group) and core job functions; how their daily
work relates to the department/unit’s overall objectives

v’ Listen for employee concerns and/or career goals

During the Conversation - Employee

v Review & Confirm updated job title and job description

v If you do not agree with the job title based on the core function of your job,
propose a different job title and provide justification to your manager [part of the
informal process]

Role Play: Dan & Lauren meet to discuss her change in
job title, Lauren asks Dan questions
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Step 3 - Act

After the Conversation - Manager
v' Document the result of your conversation

v Employee & Manager agree and confirm updated job title
v' Employee & Manager disagree propose different job title
v" Employee & Manager have concerns and would like follow up from HR
v' Manager agrees & Employee disagrees with updated job title
v' Update your supervisor and HR department on the outcome of your conversation;

follow up, if needed

After the Conversation - Employee

v' Collaborate with your manager and HR to address any remaining concerns
v’ Title Appeal process begins March 1, 2020 [beginning of the formal process]

Role Play: Dan documents the conversation and follow up with next steps
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Discussion
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Next Steps
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Upcoming for UW System

Timeline* & To-do List for 2019

September — December 2019-
August 2019 November 2019 December 2019 .

ASSESS COMMUNICATE REVIEW ENGAGE
Manager-Readiness & TTC Town Halls Standard Job Descriptions Employee-Manager
Knowledge of TTC @ UW System Released Conversations
v' Joint Governance Advisory ¢ Comprehensive project * Standard Job Descriptions *  Employee-Manager
Council August 16 update September 20 available online December 1 Conversations December
. . . . o 1- February 15
v Key questions to assess Virtual Town Hall Comment period begins: . .
current level of September 27, October Employees may send global * Feedback is considered
understanding; Pulse 24, November 15 feedback in real-time anc;l may be usefj tf)
o * elearning training *  Employee-Manager refine job descriptions
v' Survey Findings are used modules conversations scheduled @ * Go-Live March 1
to refine framework for UW System Institutions

* Manager
training/resources for
Employee-Manager
conversations

Employee-Manager
conversations

between December 1 -
February 15

Change Management - Communication - Employee Feedback

*Timeline may be modified based on needs and circumstances.
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Upcoming for UW-Madison

UPCOMING EVENTS

e TTC Trades Forums
Thursday, September 26, 9:15-10:45a.m. Gordon Dining and Event Center
Thursday, September 30, 9:15-10:45a.m. Gordon Dining and Event Center

https://hr.wisc.edu/title-and-total-compensation-study/home/involvement/




https://hr.wisc.edu/title-and-total-compensation-study/home/involvement/
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What we need Joint Governance Advisory
Council to continue to do?

 Continue to meet and share with HR, Governance
colleagues and answer employee questions

 Champion and support the TTC Project
* Access the TTC websites and stay current

* Bring ideas, solutions and constructive feedback to
the TTC Planning Team.

* Hang on - We're almost there!
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For More Information

wisconsin.edu/ohrwd/title-and-total-compensation-study/

——— hr.wisc.edu/title-and-total-compensation-study/

TTC@uwsa.edu
@ ttcstudy@ohr.wisc.edu




mailto:TTC@uwsa.edu

mailto:ttcstudy@ohr.wisc.edu
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