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Introduction

Good morning. Cyndie joins me in offering a warm welcome.  It’s great to see so many good friends and colleagues. 

I hope you had opportunities this summer to relax, re-charge, and enjoy time with your families.  And, even travel.  For me, much of the summer was spent on the road – literally – the road between here and Madison.  I learned that old saying about Wisconsin, you know the one that goes: there are only two seasons in Wisconsin, winter and road construction. 

You also know, of course, that the summer months are no longer a down time for a university campus. All I had to do was look around UWGB this summer to discredit that stereotype. Our increasingly popular summer school program.  Summer camps – both the tried and true like our music and arts camps and newer models like the pioneering Grandparents’ University – kept getting bigger and better. In July, our Psychology faculty, in conjunction  with the American Psychological Association, hosted high school psychology teachers from across the country. 

We even had the governor here – again.  In fact, he’s been here so many times in the past year that, the next time he comes, we may have to give him a diploma.  Or, direct him to the Bursar’s Office to write out a tuition check.

Before I go on, I want to mention a significant moment in our university’s history that took place only a few months ago – the passing of founding Chancellor Ed Weidner (http://www.uwgb.edu/univcomm/weidner/index.htm). I could use many words to describe Ed Weidner. Friend. Colleague. Mentor. Leader. Visionary. His passing touched us on a personal level and as a campus community. We will honor his memory by continuing to build on the strong foundation he laid and by never ceasing to strive to achieve his high standards for Green Bay’s university.

We have the good fortunate to have with us, this morning, Marge Weidner.  Marge, let me express on behalf of all assembled, our most sincere regrets on your enormous loss.  I also wish, at this time, to ask that you step forward so that we may briefly show our appreciation for all you have given.

Marge, you were UWGB’s second employee.  And, believe me for I should know, that meant that that first employee, founding Chancellor Weidner, actually worked for you.  Through the years, you have given so much to make UWGB what it is today.  I knew you, of course, in later years as the source of strength by Ed’s side and saw so much of what Ed continued to contribute to be dependent upon your keen judgment and skillful guidance.

In partial recognition of our debt to you, I wish to make what is, actually, one of our rarest awards:  To officially designate you as an honorary alumna of the University of Wisconsin – Green Bay.

Marge, UWGB, now formally, is your alma mater.  Do continue to be an active presence on our campus, your campus.

I am also pleased to make a special announcement.  Following the family’s wishes and supported by funds contributed toward a memorial for Founding Chancellor Weidner, we will be installing a carillon on campus.  What a special gift to all of us.  What a fitting tribute.  I can still hear the excitement in Ed’s voice when, some years ago, we first spoke of the possibility of having a carillon on campus.  And, I can already hear the sounds of the bells serenading the campus as we head toward home on one of those beautiful Wisconsin Fall days, those notes reminding us of Ed’s love of music, yes.  But, foremost, reminding us of Ed’s love for this university, its mission, and its people.

The Next UWGB

Thinking of Chancellor Weidner causes me to reflect on a challenge I issued at last year’s convocation:  to build “the next UWGB (http://www.uwgb.edu/chancellor/convocation/conv06.htm).”  

As was the case 40 years ago, we are again in a period of major ferment and, I will confidently assert – major transition in American higher education  Last year, I noted common denominators among critiques across the political spectrum from the Bush Administration’s Spelling’s Commission to Derek Bok’s then recent treatise on Our Underachieving Colleges:  We are called upon to be:

· Be more accountable,

· Be more efficient,

· Be more innovative,

· Be more accessible to groups traditionally not well served by higher education,

· Be more effectively engaged in the problems of the day.

A year later, I must tell you, Democratic control of Congress and the waning days of the Bush administration have not reduced the projected pressures to change one iota.

There is much we can draw upon for guidance.  AASCU published a very important study whose simple title – Stewards of Place (http://www.aascu.org/pdf/stewardsofplace_02.pdf) ​​–  eloquently captures a critical component of the future university.  Another useful source is the study titled Renewing the Promise: The Public’s Universities in a Transforming World (http://www.aascu.org/pdf/05_Renewing.pdf). Indeed, the process of helping write that report – working with other presidents and chancellors, with national private sector leaders and public officials – has significantly shaped my thinking about the next UWGB.

Now, the scholar in me would very much like to spend my time this morning analytically bringing such relevant literature home to bear on UWGB.  I will not and not because time is scarce or I fear putting you to sleep. Cyndie knows that I never sufficiently worry about the length of my Opening Convocation remarks.  Nor about how scintillating they may be.

No, it is this: it is not the Chancellor’s vision of the next UWGB that matters whatsoever.  It is your vision that matters entirely.

I certainly have a role. As a window on outside developments, I need to keep you informed of what I am seeing, something I have just attempted to do. Primarily, though, my role is to challenge and to encourage your fine professional efforts.  First the encouragement.  As I read the four studies just mentioned, among others, I see great opportunity for us.  We are way ahead of the pack.  Take that title “Stewards of Place” and compare it to our phrase, “Green Bay’s University of Wisconsin.”  

Think also about our innovative roots and commitments to connecting learning to life as you read Bok’s stinging critiques of American Higher Education.  Our Trustees did just that as, at our request, they recently read Bok.  Then they reflected on innovative structures, approaches, and commitments at UWGB.   They left their discussion of America’s Underachieving Colleges saying Bok’s points are good but UWGB is already well ahead of those campuses with which this president emeritus of Harvard is most familiar.

And, how must I challenge you? I am more sure of them than of anything so far said:  

· While we are currently ahead of the pack, we will only successfully lead if we are willing to relentlessly innovate.  That means experimenting and sometimes failing.  It means routinely assessing the results of our experiments, adjusting, and experimenting again.   

· The core values of higher education will not change; indeed, they are becoming all the more important.  But, only if we make them relevant to new students, to new purposes, to a society in transformation.  And, through new means.

· While remaining dedicated to those core values, we must understand, above all else, that the next UWGB – and the successful universities of tomorrow – will find stability only through institutionalizing an extraordinarily high capacity to continually change.

· Like those visionaries of 40 years ago, if we fully believe in the fundamental societal value of public higher education, then we really have only one choice:  to lead, shape,  and define societal changes rather than to be simply pushed along by the changes.

Recent Progress in Building the Next UWGB

That is all by way of refresher, about just what the next UWGB might mean.  I have been thinking, over the summer, about what has happened since the challenge of a year ago. This morning, I want to emphasize this clear conclusion: In a process that I said would take years, you are already well-started in building the next UWGB.

Consider just a few examples:

· We continued to mobilize community support for the Growth Agenda. Because of that community support, and the Governor explicitly told me this, Governor Doyle included the Growth Agenda in his budget. We were also included in the Senate budget and the bipartisan Joint Finance Committee budget. We have gotten this far because of what you have done to make a reality of our basic vision – being our region’s University of Wisconsin – and what you have done to take our basic  strategy – communities support universities that support communities – and turn those words into actions.  

· We developed a new Select Mission Statement (http://www.uwgb.edu/univcomm/news/archive/2007june.htm#mission), one that affirms our core values – values such as our commitment to interdisciplinarity, sustainability, and responsiveness to the changing realities of our dynamic region. This new mission statement concisely and accurately states what makes UWGB distinctive.

· In an action which made me especially proud to be a part of UWGB, we approved the new Bachelor of Applied Studies degree (http://www.uwgb.edu/adultdegrees/bas/). I can think of no better example of how, building the next UWGB, you have demonstrated that you are up to the challenge in this period of major transition in American higher education. Our faculty, especially, were leaders in this important task. First, a faculty working group, chaired by Prof. Bill Laatsch, developed the initial program and its curriculum. Then, the Faculty Senate asked tough questions and provided a level of scrutiny a new program of this magnitude deserves before approving the program.  We, and they, were willing to take risks.  

· We received Board of Regents approval – and their plaudits – for our proposed First Nations Studies major (http://www.uwgb.edu/univcomm/news/archive/2007apr.htm#nations), which will build on our long and rich history of offerings in American Indian studies. This new major will connect learning to life by establishing new partnerships with tribal and non-tribal communities.  Here is another fine example of how, through partnerships and very innovative curricula, we are, nevertheless, still importantly serving an enduring commitment to core liberal education. 

· We developed and approved a new Global Studies minor, which will help connect our students to different cultures and the global community.

· Thanks to the leadership of Dr. Ray Hutchinson, we have launched the Hmong Studies Center (https://www.uwgb.edu/hmongstudies/). The Center will support courses, public lectures, research seminars and cultural events serving Hmong students, the Hmong community, and all of us in Northeastern Wisconsin.

· We returned the Weidner Center (http://www.uwgb.edu/weidner/) to a sustainable financial footing and did so while maintaining community support for the center and its programming. The university now supports over 100 annual Weidner Center events, many featuring our campus and its outstanding programs.  Working with community partners who form Weidner Center Presents, Inc, an entity entirely separate from the university, there is a new programming model for the Weidner, and now we can look forward to even more performing arts and entertainment than those the University directly provides.  All on a responsible fiscal model that protects UWGB’s core commitments to higher education.  

· We strengthened our longtime campus commitment to environmental awareness and a sustainable (http://www.uwgb.edu/sustainablegb/) future through multiple means including pursuit of energy independence and reductions in the campus carbon footprint. Let me give one example.  With Professor Patricia Terry’s expertise and guidance, we just recently fired up a converter that will allow us to experiment with turning our used cooking oil into diesel fuel.  Perhaps we can now look at those cheese curds and French fries and think, it’s OK, they are part of a “green lifestyle.”

· When it comes to our student services areas, I could list 50 ways in which, over the last year, you responded to my challenge to help build the New UWGB: a women’s leadership series, extensive expansion of on-line services, additional support services for our returning veterans, expanded weekend programming, support of dramatic increases in the number of enrolling students with disabilities, service to underrepresented students through 5 pre-college programs, and much more. You are at the front lines, see clearly and dramatically what the next UWGB must be, and, through your relentless innovation, are helping lead the way.

· Symbolic of at least a half-dozen initiatives last year to expand international understanding and engagement, we awarded an honorary doctorate to a highly innovative humanitarian, Paolo Del Bianco of Florence, Italy (http://www.uwgb.edu/univcomm/news/archive/2007may.htm#honorary).

· Our pilot Freshman Seminars (http://www.uwgb.edu/univcomm/news/archive/2007july.htm#freshman) were designed to make the first-year experience more meaningful and engaging. This year we will more than double the number of seminar sections. Universities around the nation already are looking at these seminars for ways to improve their own freshman experiences.
· Taking risks by challenging various academic shibboleths, the faculty Comprehensive Program Review Committee reviewed our academic programs and provided an effective roadmap for aligning resources with academic priorities.  I do not believe there are many if any other universities in the country with such a comprehensive, collegially developed and multi-faceted array of guides to academic program quality, resource needs, and investment opportunities.  

. 

· Reaching down the valley, we have initiated a brand new UWGB “campus” in Appleton to be known as the University of Wisconsin Fox Cities Learning Center.  This is a product of a partnership involving UW-Green Bay, UW-Oshkosh and Fox Valley Technical College.  This is staffed through a Regents’ special grant to UWGB and the rent for offices and classroom use is perfect:  zero.

· We will fold our pilot strategic budgeting process into our academic program planning process. This follows from a very simple principle: academic priorities and plans should drive all other planning,  from information services to student services to business and finance to athletics to facilities to …. you name it.  Should not seem like a novel principle for a university but, once again, you have acted in innovative ways to build the next UWGB.

· Many of you – in fact, close to 150 individuals – have dedicated substantial time and effort to the preparation of the University’s self-study report to the Higher Learning Commission of the North Central Association (http://www.uwgb.edu/hlcselfstudy2007/). This process, ably led by Associate Provost Tim Sewall, will help guide UWGB’s planning and development efforts for years to come. Do familiarize yourself, at a minimum, with the important recommendations with which the self-study concludes.  We will welcome the commission’s review team to the campus in November.

· Many of you also have been involved in the self-study required for the NCAA athletic program certification (http://www.uwgb.edu/ncaacert/). This study will help us affirm and assure the well-being of our student-athletes and the academic integrity of our NCAA Division 1 athletics program. The NCAA onsite review will take place in December.

· When it comes to building the next UWGB, we have also seen that metaphor made tangibly manifest in bricks, concrete, and steel. 

· Over the last year, we saw the Kress Events Center spring, quite literally, from out of the ground.  This has been our students’ highest facilities priority since the day I arrived.  The dramatic improvements in health and wellness facilities will allow us to attract and keep outstanding students whatever their major.  Perhaps some faculty and staff as well.  And, the Kress has strengthened – and will continue to strengthen – our connections to the community.  I also want to thank Dean Rodeheaver, in particular, for his skilled and dedicated efforts to take this project from the days when it was simply a gleam in our students’ eyes through to such spectacular fruition.

· Another important student priority, the remodeling and expansion of the building we are now in – the University Union (http://www.uwgb.edu/union/expansion/) – will help make our student-life facilities among the finest anywhere. 
· Remodeling of our Student Services (http://www.uwgb.edu/sa/remodel/) area has begun with the intent of making our services more effective, user-friendly, and student-focused. 
· And, if the Legislature cooperates, we soon will be setting a timeline for the renovation of Rose and Wood halls (http://www.uwgb.edu/univcomm/news/logarchive/logarchive38/2007june25.htm#changes). The combined effects of the Rose Hall, Wood Hall, and Union remodels will eventually enable our library services to expand to major areas of the Cofrin Library previously used for non-library purposes including, at the plaza level, the creation of a learning commons.
Continuing to Build the Next UWGB
These examples are encouraging.  But it’s just a start in our journey as we build “the next UWGB.” There are challenges.  It will not be easy.  And we can’t do it alone.

Partnerships

Building the new UWGB is really about people, our ideas, our creativity, our commitments.  One path is clear.  We will not walk alone.  Partnerships are central to almost all, new, that we will do.  I am more convinced today than I ever have been that our university, community and region share a feeling that we are all in this together. 
Just look at the partnerships we have built in recent years with other public and private colleges and universities including pioneering NEW ERA (http://www.neweraonline.org/), with K-12 school districts, with Native American tribes and the other communities of color that enrich our region, with chambers of commerce, others in the business community, economic development agencies and helping with the formation of that trail-blazing regional entity, New North (http://www.thenewnorth.com/). 

And, it is not just about partnerships within the region.  Our students and region directly benefit from much broader partnerships; for example, those we are establishing at the international level with entities such as the University of Jordan and the Fondazione Romualdo Del Bianco.

As you think to the challenges in the years ahead, think also of partners and non-traditional allies.  Such modes of thinking must become automatic.

Diversity
One of our critical challenges – and greatest opportunities – is to diversify our student body. We must do this not only because it is the right thing to do, but because the future success of this university depends on it. The face of our community is changing. In Green Bay public schools, students of color now make up 34 percent of the overall enrollment. Just think of the lost opportunity, not only for UWGB but for our entire state, if we do not do everything we can to tap into the talents and brain power of our entire population. As I have said many times, we will not be successful in truly becoming Northeastern Wisconsin’s University of Wisconsin if we fail in this crucial area.

However, if we seek only to add students of color from the pool of recent, qualified high school graduates, all we are doing is dividing up a far too tiny pool among the institutions with which we compete for students.  We must grow the pipeline.

A shining example of how we can open the door of educational opportunity has been the Phuture Phoenix program (http://www.uwgb.edu/phuturephoenix/). Since its inception, this program has demonstrated what we can accomplish when committed individuals work together and toward a common goal. 

Over the past year, we have tightened the connection between Phuture Phoenix and our institution. This was absolutely necessary for the program is central to our strategies for the long-term growth and success of our university. The Institute for Learning Partnership (http://www.uwgb.edu/learnpart/) will play a much larger role by taking over day-to-day administrative responsibility and providing other resources. 

Phuture Phoenix now has an ongoing presence in K-12 schools that benefits middle and high school students and provides learning opportunities for UWGB Education students. And, in the year ahead, we will work with UW-Oshkosh and UW-Parkside, who have enthusiastically accepted our invitation to learn how to take our program to their campuses, together seeking a multi-institutional federal grant for dissemination of educational innovations.
Attracting/keeping quality people

Continuing to look to the future, we also must nurture our campus community and make sure this is a place where people want to come – and stay. We will always want people here who are coveted by other universities.  Chancellors, provosts, vice provosts, coaches provide recent examples of precisely that desirable situation.   But, frankly, they are not of central importance to building the next UWGB.  What is absolutely crucial is that we hold on to the core faculty and staff; they are the backbone of our outstanding institution.

One factor, compensation, is making it more and more difficult to attract and keep the quality people we need in order to succeed. This, I see as our biggest challenge, my biggest challenge. I know it; the Regents know it; many of our elected officials know it. We have been relentless in our efforts to make sure that this state invests in the people who, day-in and day-out, connect learning to the life of our region and hold the keys to our region’s and state’s success.  I pledge to you, today, that those efforts will continue unabated.

When it comes to making UWGB the kind of place where talented people want to come and stay, more than just compensation must be considered. In our multicultural and evolving world, we must continue our efforts to build an inclusive environment. When it comes to diversifying our faculty and staff, I am pleased with the commitment and effort. But I recognize we have a long way to go in achieving the desired results. This is a long-term commitment for our campus, and it is over the long term that we will see the results.  Please, in the year ahead, redouble your efforts to diversify our faculty and staff.  There is no higher priority if we are to successfully build the next UWGB.

When it comes to our valuing our place of work, there is another subject I must mention: sexual harassment.  Even one instance of sexual harassment is unacceptable. We recently have had a number  of such formal complaints, quite serious allegations.    

I know we all share zero tolerance for harassment.  Why? Certainly, we all want to be a part of a community where none experience the sting of harassment.  Also realize, though, that the victims of sexual harassment can experience seriously deleterious consequences  -- depression, failing classes, failing on the job, dropping out of school, …. even suicide.

In the coming year, the University will offer multiple learning opportunities for understanding and responding to sexual harassment.  

But as important as education can be, more important in my view is our attention to campus culture and explicit consequences.

Everyone of us has a role in creating – and changing – campus culture.  Do we ignore when we should object?  Do we keep quiet when we should confront?
Consequences must also be clear. You may wonder if anything really ever happens when allegations are made. That is understandable for we do not talk about specific cases.  But, let me tell you that, where sexual harassment has been alleged, we have acted with alacrity. Where the allegations were substantiated, we have taken serious steps and not just warnings, reprimands, and permanent reductions in pay.  Employment relationships have ended.

I know you join with me in welcoming our explicit commitment – through deeds as well as words – to an environment free of legally impermissible harassment.

Campus Safety

The tragedy at Virginia Tech brought another aspect of campus safety to the fore.  Some of those road trips down to Madison this summer were in connection with my co-chairing of the Governor’s Taskforce on Campus Safety (http://oja.wi.gov/section.asp?linkid=1147&locid=97).  Let me bring several lessons I have learned home to the UWGB context.

First, understand that it did not take a Virginia Tech to wake this campus up.  We already had the teams and the training in place for such events:  tested, critiqued, improved, then tested again.

Second, effectively identifying, assessing, serving, and – if necessary – protecting the campus from distressed students is where the most important payoffs result.  Killings capture headlines.  Violence avoided does not.  But, that is where the greatest returns are and where we must continue to focus our efforts: prevention and intervention before violence occurs.

Third, campus safety must not be thought of as the responsibility of this office or that office.  Rather, it must be a part of a changed campus culture where we are each responsible for the collective safety of our community.

Several other thoughts.  If we focus primarily on killings, on the response to an active shooter, we are drawn in directions that may be unproductive:

· There is the practical matter that attention and resources may be diverted from areas where the payoffs for campus safety are the greatest.

· We may fall into the quintessential American predilection to find security in purported technological panaceas when really meaningful solutions require much more complicated involvements including shifts in campus culture.

· And, we put at possible risk the essential need to maintain the only kind of environment in which truly higher education can flourish: an environment that encourages passionate intellectual exchange, that tolerates behaviors the mainstream would find odd, and that is free of impediments to rigorous academic exploration and challenging personal growth. 

One last thought for I wish to bring us forcefully back to real and recent tragedies at UWGB.  Mental disease is just that.  Whatever we do about threats to campus safety, we must do so in ways that do not further stigmatize the brave people successfully coping with these serious impediments – they are in our community, they are a part of our campus, they are members of our families.  And, the correlation between serious mental illness and violence is very small; simply being male is a greater risk factor.  

There has been violence involving our campus during the past year: incidents involving fatalities.  Several.  It is the violence that distressed students have done to themselves.  I am talking about suicide.  The causes are treatable.  But here is where stigmatizing those with mental disease works its ugly ways, making mental disorders like depression all the more fatal.  

This is the kind of violence on campus we can each do something about.

We do have the expertise, teams, and training in place to try to prevent violence – against others, against one’s self.  What we have not done is explicitly and regularly communicate with you about how to deal with distressed students and whom to contact concerning them.  That is being corrected.  Immediately.

We also have out-dated and, speaking for myself as I learned through the Taskforce, wrong understandings of what the law says concerning information we may and may not share.  I have asked Dean Keihn and University Counsel Jackson to put together a group to review our policies, practices, and educational efforts in this area.  You will be learning more.

Now, you probably did not walk into the gathering this morning expecting to hear the chancellor discuss sexual harassment, mental disease, and suicide.  But, building the next UWGB is not just about programs, budgets, buildings.  It includes attention to how we care for each other, how we care about each other.

Growth Agenda

I’m sure you have been paying some attention to this summer’s news from the state Capitol and the efforts to fund our region's Growth Agenda (http://www.uwgb.edu/chancellor/growthagenda/index.htm). 

Let me remind you, “why growth.”  Ours is a region with a proud, 400-year old tradition of shaping the economic development of not only Wisconsin but much of the mid-continent.  Over the past 100 years, we were the economic dynamo for the entire state.  What about the next 100 years?

The region is in transition demographically and economically.  For that transition to be successful, we must think as a region, we must educate the next generation of young people, people much more diverse than the generation that preceded them.  And, we must grow UWGB.

Let me also remind you of what I have repeatedly said – and held to for six years.  We will not grow without the resources to do so.  That would be dishonest, denying our existing students the classes they need to graduate in a timely manner with a quality of education they can effectively put to higher purposes.

So, we sought increased public support through a three-biennium strategy.  That the whole UW System adopted a similar “grow agenda,” that the Governor funded that agenda in his budget, that the Senate did the same, that Joint Finance did the same in a bi-partisan vote, and that even the Assembly included the Growth Agenda in their scaled-back budget testifies to the power and importance of the cause. 

So, what is going on now?  Let me take my chancellor’s hat off and, political scientist that I am, pretend to be a CNN guest analyst. 

And, perhaps I should remind you of something political scientists are apt to forget.  It was the “Iron Chancellor,” Otto von Bismarck, who said, “Laws are like sausages, it is better not to see them being made.”

At one level, it’s about differing views of how to build brighter futures for Wisconsin.  There are those, and it is most certainly an intellectually defensible position, who argue that we must downsize government to grow our state – shift resources from the public to the private sector.

Others believe, I among them, that brighter futures must be aggressively made to happen; that an important role of government is to make those lead investments necessary for the continuing effectiveness of the private sector, that the UW is the best weapon in the State’s arsenal to make those brighter futures happen; and, therefore, it is about investing rather than divesting.  

Please note that these two competing views – rightsizing government, investing in the UW – need not be at odds.  It is about priorities.  Any business understands, even when reductions must be made, you expand the areas with the highest returns on investment.

This is understood across the state.  Have you noticed the continual din of supportive newspaper editorials in papers across the state?  
· July 31, from the Associated Press (and I quote): “Assembly budget called devastating to UW.”

· From the July 27 Capital Times: “Assembly’s budget attacks much of what we all hold dear.”

· The Green Bay Press-Gazette, July 29: “Assembly budget shortchanges UW System.”

· And, from the July 12 Oshkosh Northwestern: “Extreme budget approaches not helping state march forward.”

Our own legislative delegation gets it, and it’s not a partisan issue for Northeastern Wisconsin.  I thank them – Representatives Soletski, Van Roy, Ott, Bies, Nygren, Montgomery, Nelson, and Tauchen and Senators Cowles and Hansen – for their consistent efforts on behalf of the Growth Agenda.

Even the Assembly budget supports the Growth Agenda.  So, what’s the rub?

Set aside your telescope focused decades ahead upon a brighter future for Wisconsin, grab a microscope, and place the upcoming general election, still wriggling and squirming, on a glass slide.

Yes, the Growth Agenda is supported in all the budgets.  But, in the Assembly budget, the cuts to the UW and to UWGB would dwarf the investment. Several times over.  

As some wag explained it:  “It’s like proposing to grow a dairy operation by adding some calves and then cutting the feed bill in half.”

The net effect of the so-called growth budget would be cuts to UWGB much larger than the unprecedented reductions we faced back when the state and its economy were in an extremely serious financial straits.

Why is this happening?  And during much better fiscal times.  

There are those differing philosophical views of what is the best path for building a strong Wisconsin.  However, this matter is not being approached as philosophers might. We are caught in partisan battles, most immediately over control of the state Assembly.  It is about politics, political advantage, and political points.

Now, I want to digress for a moment because one tactic has been to criticize our ability to manage with the mythical “increase.”  Rather than criticize, I want to sincerely praise you and thank you. You have managed superbly even as UWGB’s budget has been reduced in each of the past six years.

Our students, our region, and those across the state elected to represent each of us owe you great thanks.  

There are other problems with the Assembly budget:

· It’s not right to grant our deserving veterans a tuition benefit but to fund it on the back of other students, many of whom are struggling to make ends meet.

· It’s not right to claim to fund a growth agenda while cutting programs for existing students.

· It’s not right to be elected to represent our faculty and staff across the state who have held our system together through tough times and then, when our highest need is for competitive salaries, to propose a 5% pay cut and make a $96 million raid on the ‘compensation reserve.’”

· It’s not right, at a time when our hope for building brighter futures for our state rests upon fully developing the talent of all of our people, to propose to “zero out” the Wisconsin Covenant (http://www.wisgov.state.wi.us//docview.asp?docid=9617) and cut financial aid.

· It’s not right to be the only state in the nation that does not yet have a budget.

I do believe, in the end, those in the middle of both parties will come together on the obvious common ground of what is best, in the long run – not for this political party or that political party, but for Wisconsin.

Sausage is being made, yes.  And it is trying everybody’s patience.  But, as we are enmeshed in a shorter-term political battle, let me conclude with another quote from Herr Bismarck:  “A government must not waiver once it has chosen its course.  It must not look to the left or right but go forward.”

Moving Forward Together

Forward?  Has a nice ring to it, doesn’t it?  “Forward,” the proud motto of our great state.  And, forward, together, we will continue to move.

We are, proudly, the region’s public university, and I venture to say that every person in this room is passionate about their job and about the role we collectively play, the differences we make, the future we are creating.

We are not alone.

We have so many community friends and alumni who are also supporting UWGB. They are backing up their talk with actions.  They, and we, are challenging the Legislature to do the same.  

I have the privilege of being in a position where, every day, I see the community stepping forward to help us.  You may wonder, though.  So, let me offer a few tangible examples of that support.

Our current capital campaign (https://weba.uwgb.edu/campaign/) has generated $16.5 million dollars in support from individuals, foundations and corporations who believe in what you, the colleagues in this room, are doing to educate young people and to help our region meet our challenges of today and tomorrow. They are investing in us because they believe in us.

Ours is a campus with great need for scholarship support – most of our students come from families where neither mom nor dad are college graduates – yet, by any measure, we are a “scholarship poor” campus.   I am proud to report that in the last year, we have added 23 new endowed scholarships to our portfolio.  

It is especially meaningful to me that many of the donors are current or retired members of our UW-Green Bay family.  You might recognize the names of donors Michael and Joan Thron, Ken and Paula Fleurant, Janice Galt for the late Tony Galt, Christopher and Carolyn Sampson, Tom and Judy Haevers, Cecilia Hintz, Jane Maier for the late Robert Maier, Mike and Gloria Morgan, and Paul and Thea Sager.  And you might recognize the names of community friends and alumni such as Dan and Lois Beisel, Dan and Penny Bollom, Dr. Jeremy and Elizabeth Green, Annalies and Kristina Hagemeister, Phil and Betsy Hendrickson, Sally and Bernie Killoran, Joe and Mac LaForce, alumnus Craig Mueller, Jim and Kelli Prast, and alumna Sherri Underwood. 

We also have our first privately funded faculty development fund thanks to a generous gift from the late Joe and Mac LaForce for our business program.

In addition to the continuing success of our capital campaign, we should all be proud of the fact that nearly 3,000 alumni and community friends chose to invest in Green Bay’s University of Wisconsin by making annual gifts in 2006-07 totaling more than $830,000.  I want to thank the 175 UW-Green Bay employees who helped contribute to those numbers.

You’ve heard me say it before and I want to emphasize it again, “communities support Universities that support communities.”  And I thank all of your for the countless hours that you contribute professionally and privately to enhance the quality of life in our region.  

We are moving forward together, yes. Forward toward the next UWGB.

In my remarks this morning, I have very much enjoyed sharing the significant progress you are already making. Let me conclude with one simple observation.

Yes, the Growth Agenda is critical for our region.  But, if all we do is grow the old UWGB, we have missed an enormous opportunity.

And, that opportunity remains regardless of whether the Growth jAgenda occurs sooner or later. The next UWGB is not a matter of how big we are; rather, it is a matter of what we are.

Building the next UWGB is in our hands, not the Legislature’s.  You have already shown your willingness to take control, to build, to innovate.  Thank you.  

Let’s keep working together to build that university of the future. And let’s keep working together to build that sense of community of which we all can be proud.

