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INTRODUCTION
Cyndie joins me in offering a warm welcome back.  It’s great to see so many colleagues we now count as good friends.  And, to see the new people among us who will become our friends in the years ahead.  

A word to those new to the University or in new positions.  Cyndie and I, with the help of the Phoenix Bookstore, have left a small token of our friendship on your chairs.  A coffee cup.  

We come from the northwest where coffee is a religion.  This year, I have gone over the deep end.  I actually roast my own beans every few days.  So, whatever your preferred beverage, please accept the symbolism.  Coffee has been a passion for us.  Our more recent passion is for the special people who are UWGB, you who make this a caring, creative, and comfortable community. 

Each June, letting several more-relaxed weeks pass after the last diploma is handed out, I find my mind turning to this day.  Your time, being here this morning, is a gift to the University that must be most wisely used.  So, I begin searching for ideas that might possibly be of help as you pursue our shared commitment to this University.  I have been thinking about a lot of subjects. Perhaps too many.  And, there is much I want to cover this morning. Perhaps too much.  So, I will use the same approach as I did last year, offering, as I speak, a somewhat abbreviated version of the fuller address, available on the Web.

Summer is no longer that hiatus in the life of a university when we simply renew and recharge.  This campus directly served over 10,000 people this summer in camps, symposia and conferences, our increasingly popular summer school, FOCUS, and more.  I know from conversations this morning, that, even if not a part of those activities, you were busy with writing and research taking you throughout the country, throughout the hemisphere, and, for some,  across the globe. 

And, it has been a busy summer for construction.  Remarkable progress already has been made on the Kress Events Center. Because of what this will mean for our students, I do want to thank all who made it possible.

Many of you also have had to negotiate your way through and around Instructional Services. That work, too, represents progress on campus as upgraded ventilation and mechanical systems are needed to support the growing number of computers and educational technology opportunities.

REAFFIRMING OUR PRIORITIES AND STRATEGIES

A busy summer, indeed.  And, we have a busy year ahead.  A year in which we begin building the “next UWGB.”  But, before looking into that future, let’s reaffirm what we are about: our priorities and our strategies for advancing them.

What are we about?  In my own mind, it is simple: to be Green Bay’s University of Wisconsin.  But, that simple phrase rests about several central priorities:

· To offer high quality undergraduate programs to promising students, largely from our region, the vast majority of whom remain in our area upon graduation.

· To continue to hold at our center and as the special opportunity we offer to these students, the distinguishing feature of UWGB education: interdisciplinarity.  Practical hands-on learning from multiple perspectives.

· To offer exceptional graduate programs focused primarily on meeting the needs of our region but also, as with our premier program in Environmental Science and Policy, drawing to our region talented students from a broader area.

· To serve and reflect the diversity that enriches our community.

· Importantly and integral to being Green Bay’s University, we must be relentless in our efforts to connect the world to Green Bay and connect Green Bay to the world.

· To be the place people think to come to for help be it involving public policy, artistic and fine arts fulfillment, business, lifelong learning, environmental sustainability, K-12 education, or whatever.

These elements, have long defined UWGB’s mission.  If you look at a region in transition, a state in transition, a world rapidly changing, I think it self-evident that these priorities are more relevant than ever.   We are about connecting learning to life.  Yet, changing environments call for changing strategies.  Our tactics may change; I will argue they must change.  But, when I turn to talk about the “next UWGB,” the priorities that have long guided us remain as central as ever.

I also believe the strategy that we have been following in recent years will continue to serve us well.  The strategy has many components but we summarize it in one simple phrase:   communities support universities that support communities.

Again, it is really just the “Wisconsin Idea” become the “Northeastern Wisconsin Idea.”  I would go further and assert that, here in Northeastern Wisconsin, we are making an actual reality of a Wisconsin Idea that has too often become more revered symbol than fundamental organizing principle, particularly in recent years as various battles, confrontations, and pressures impinged and distracted.   

How are we living the Wisconsin Idea here in our region?

Consider just a few examples added in the year past:

· Our Hmong Studies Center will position us to better serve and understand the growing Hmong community. The center coordinates academic courses such as those in Hmong language, heritage and culture. We expect to add research seminars and campus and community events in the coming year.

· This past spring, we took a leadership role in Brown County’s first Leadership Summit on Diversity. This event was a springboard for collaborative action on the important issue of the changing face of Brown County’s population.

· We continued to work with our NEWERA partners in making our institutions more accessible to the region’s citizens. For example, a new library card – available at all NEWERA institutions – will make information freely available to all members of the communities we serve.

· Through our International Social Justice symposium series, we brought together local and international experts to enhance the community’s understanding of land claims and indigenous rights. Our friends from the Oneida Nation added their unique perspective to this year’s event.

· Our summer camps served our community well, often in innovative ways. Grandparents University brought together several generations for a meaningful learning and bonding experience. Our new camp for grieving children served a community need while also showcasing our students at their best.

· Representatives of the campus and community came together for a dialog on the importance of a liberal education, sharing ideas on why higher education is an important tool in promoting civic involvement.

· We continued to work with Mayor Jim Schmitt and other local leaders to promote the region’s economy through events and activities such as the Mayor’s Entrepreneur’s Connection.

· Our students, faculty and staff reached beyond the physical comforts of Northeastern Wisconsin to assist victims of Hurricane Katrina one year ago. They donated money and, in some cases, their time and effort, to help hurricane victims get back on their feet.

· You’ll be hearing about other excellent examples of how we’re living the Wisconsin Idea – often in a collaborative manner – when we announce our Founders Association Awards for Excellence later this morning.

Communities support universities that support communities.  How about the effectiveness of the strategy?  Is the community supporting us?  Consider several examples:

Philanthropic giving continues to break records.  I have reported that to you at each of the past three convocations but we are again beating the record-breaking year past by 10, 15, 25% in the various areas of giving and givers.  I will spare you the detailed statistics this year because I want, instead, to talk people instead of numbers.  

Bernie and Sally Killoran are longtime friends of this university.  Retired from K-12 teaching, they have remained heavily involved in education and in the day-to-day life of this campus.  You have doubtless seen them at campus events.  Last year, we had the honor of recognizing their quiet but unwavering commitment with the Chancellor’s Award.

Scholarships have always been a priority for Bernie and Sally.  They have supported scholarships financially and by taking a personal role in helping select awardees.  Recently, they made a commitment to start making gifts to create an endowed scholarship fund for UWGB students.  

Then, we learned this summer, Sally and Bernie decided to give each other a special 50th wedding anniversary gift:  rather than make the endowed scholarship commitment over a period of years, they made an endowment gift immediately so that the scholarships could start flowing this fall.

A gift they were giving each other.  A very special gift for us.  I have asked our friends the Killorans to be here with us this morning.  Bernie and Sally, would you please stand so that we might show our appreciation for your generosity.

And, congratulations on your 50th wedding anniversary. 

Yes, communities support universities.  Philanthropic support is key to maintaining a margin of excellence. Our state support is even more critical, though, and we must reverse its decline.  

The so-called Taxpayers Protection Act was looming large last year.  Decline would have turned into disaster.  Frankly, I tried to hide from you just how worried I was for I had seen the devastation that such abandonment of the principles of representative and deliberative government had wrought in California and in Oregon.

Had it passed the Wisconsin Legislature, its simplistic appeal meant almost certain approval by the electorate, and the resulting erosion in our state support would have been catastrophic.  That it did not pass has a great deal to do with our community and community leaders, their desire not to see Green Bay’s University of Wisconsin decline, and their willingness to take public and sometimes politically courageous positions.  In this, we owe thanks to many, including our own Council of Trustees composed of respected community leaders who placed key calls, the Green Bay Area Chamber of Commerce and its President, Paul Jadin; the Press-Gazette and its thoughtful editorials; senators and alums Rob Cowles and Dave Hansen; and other local legislators who did important work in the Assembly: Judy Krawczyk, Karl Van Roy, and Tom Nelson.  

If you are like me, though, you are fed up with expending so much effort fighting simply to keep things from getting even worse.  How about working to make things better?

That is my third example of how effectively our community-centered strategy is working.  Our region needs UWGB to grow.  For four years, we have been building the components of a growth agenda and establishing the relationships necessary for its realization.  Last April, we unveiled it during the Regents meeting on our campus. 

Let me correct myself.  We did not unveil it.  The community did.  Last year, at opening convocation, I stated the rationale for growth.  To the Regents, community leaders did so and with an effectiveness, passion, and sense of ownership far, far greater than anything we could have done. 

They stated the case: a region undergoing dramatic economic change; a region now thinking of itself as a region; a region undergoing critical demographic changes; high demand for UWGB graduates; high demand for access to UWGB, historically at the freshmen level and exploding at the transfer level; Wisconsin’s third largest metropolitan area with the UW’s third smallest campus; …  

And, importantly because having the facts in your favor is not sufficient, you must also create the political will to do what is necessary, these leaders all said that they would be with the Regents down in Madison fighting to make the growth agenda happen.

And the impact was immediate.  Regent President Walsh praised the agenda.  Regent after regent sought the floor to express unconditional support for the agenda.  Would that have happened were it just us doing the talking without the community behind us?  Frankly, no.  

The entire System has come to see the wisdom in the course we began plotting and explaining to them over four years ago.  The Growth Agenda is now the agenda for the entire system. 

THE YEAR AHEAD

So, the basic priorities and strategies remain relevant: connecting learning to life and campus to community.  What more specific activities will capture our attention during the year we, this morning, are beginning?

Weidner Center

Let’s start with a challenge on many minds, here and throughout the community: the Weidner Center for the Performing Arts.  During the fiscal year just concluded and even after the dramatic staffing changes I announced last December (staffing has gone from 24 employees to 3), the Weidner Center for the Performing Arts ended the fiscal year having lost over $2,000,000.  Elsewhere, I have written at length on the causes but, basically, the market changed.

And not just for  our community’s Weidner Center.  Consider that, according to forms filed with the federal government, revenues for the performing arts center to the south of us fell short of operating costs by over $3,500,000.  A shortfall of $2,000,000 is not sustainable.  Neither is $3,500,000. 
A task force of community leaders jointly appointed by the Green Bay Area Chamber of Commerce and UWGB studied many possibilities, regional, county-wide, and local.  From that work, it appears the best approach is a partnership requiring major contributions from the community and from the University.  The University has made an ongoing commitment to fund the Weidner Center at $250,000 annually.  This will support about half the Weidner Center uses you have been accustomed to: fine arts performances, community and campus uses, and the frequent nationally touring performers and shows that ask to rent the house.  

A non-profit corporation known as Weidner Center Presents will take the lead in further main-stage programming and in generating the philanthropic support that, at houses like the Weidner, must generate revenues on average of 40% of operating costs.  

For the University, we make a major but known commitment.  We avoid putting at risk, with the Weidner’s operating reserves now depleted, millions of dollars, dollars given to us by our students, their parents, and the Legislature to teach classes and support learning.  For the community, there is an entity that will allow additional programming at levels that audiences  and donors, together, support.  

Change, yes.  And change is difficult.  But, I truly believe we are taking a leadership position, here, well ahead of others in adjusting to an environment that has irreversibly altered.

Higher Learning Commission Accreditation

Preparation for institutional reaccreditation is upon us.  It will require significant effort by many in this room.  Many task forces are hard at work already, under Dr. Tim Sewall’s steady hand.  

Your involvement is critical – technically to meet the requirements of reaccreditation but, more importantly, if all the required effort is actually going to make a difference in the kind of university we wish to work to become.  Please do become meaningfully involved in the self-study process.

Mission Statement

One accreditation focus is undeniable.  We must revisit our mission statement.  It is outdated and no longer fully accurate.  

Central to our debate on mission will be the role of interdisciplinarity.  I will argue until no breath is left that interdisciplinarity is ever more relevant to our mission.  I will argue.  But, you will decide, and there is increasing debate on our campus about the continuing importance of interdisciplinary approaches.  And, if not interdisciplinarity, then to what will we commit as a hallmark of our educational approach?

As chancellor, I have emphasized commitment to community – AASCU uses the phrase “Stewards of Place” – as a distinguishing feature of all universities like ours.  Communities support universities that support communities.  Is that just the chancellor talking or should that become formalized as an integral part of the mission statement?

Two mission-related questions.  You will have much better subjects, provocative ones I hope, for the campus to mull as you create a mission statement for the next UWGB.

Curricular Improvement

The self-study provides us the opportunity – really, the requirement – to critically examine what is the most important aspect of any university activities: the curriculum we offer.  We already know the data flag many opportunities for improvement.  

You have heard me refer repeatedly to the challenges we face with our general education program.  It’s time to actually act even if it means experiments that may fail.  We will learn in the doing.  Let’s do this for ourselves and our students and not to meet the pressures of an outside entity.

NCAA Certification
While on the subject of accreditation, let me also emphasize that intense preparation and self-study required for the NCAA’s recertification that will occur during the year ahead.  This is not an activity of the Athletic Department.  Just the opposite: the whole idea of NCAA accreditation is driven by the intention that the student in student-athlete comes first and that it is the University and its agenda that is driving the athletic programs.  The self-study is being ably led by Vice Chancellor Maki, and has participation by people from across the University.  Please take advantage of opportunities to comment and critique as drafts of the self-study are drafted, revised, and revised again. 

The Equity Scorecard and Diversity

Drawing from successful experiences at other major universities, the UW System offered campuses the opportunity to be among the pilot institutions for implementation of the “Equity Scorecard” approach.  We jumped at the chance, and a number of you have become involved.  

This is a “data driven” approach, and that is its appeal to an academic like me.  We use analytical approaches to identify the biggest roadblocks to what, in my mind, is our most important challenge: reflecting the diversity that increasingly enriches our community.

Indeed, you, the pioneers in UWGB’s piloting, reported back to me that the UW System was moving too slowly and asked if we could break free to move even more quickly.  That we have done.  That commitment must continue and will expand to include most of campus.

And, again, as I have emphasized last year, diversifying our faculty and staff is the single greatest challenge we have in order for UWGB to have the capacity to succeed as Green Bay’s University of Wisconsin.  

It’s the right thing to do.  It’s the self-interested thing to do.  And, as the appointing authority, I follow every hire and am greatly heartened by the progress you are making, day-by-day, in what is, I know, a difficult priority.  Please join with me in rededicating ourselves to continuing success in diversifying our faculty and staff.

Phuture Phoenix
Phuture Phoenix, with your wonderful support, guidance, and innovative thinking, has grown from a one-day campus visit to a complex and award-winning program with continual presence in the K-12 schools, an academic research component, programs for multiple grades, opportunities for our Education students to try out their career ambitions early in their time with us and to develop abilities to serve critical educational needs, and a model for the governor’s premier K-12, higher education initiative called the Wisconsin Compact.

Run to date on volunteer efforts – many in this room, and thank you, philanthropic support, and successful competition for grants, we have avoided institutionalizing it.  No state money, no governing board, ….  Lots of great volunteers.  No governing boards or administrative infrastructure.  That was essential for the rapid evolution of an experimental and innovative idea.   

The Phuture Phoenix program has also become a key component of our Growth Agenda.  Something that important to the future of our community and our campus, if it is to continue, must now become a regular ongoing part of the University.  Achieving institutionalization of Phuture Phoenix is an essential task for the year ahead.  

Partnerships and Curricular Innovations

When in Madison, I am always talking about the “train wreck” we are building up here in Northeastern Wisconsin.  Phuture Phoenix is part of it: one of the smallest UW campuses building a large pipeline.  Another is innovative collaborations with partner institutions.

NWTC President Jeff Rafn told the Regents, when they were here in April, that he has 650 students in a 1+3 program, students who will transfer to UWGB after one year at NWTC.  He said he could easily expand the program, the student demand was there, but he was not going to until he was sure the Regents and the state were going to grow UWGB.  He wanted to be sure there would be room for the students.  

Do the arithmetic:  650 students in the “one” of “one+three” means 1,950 students in the three year component.  The students are there and good students.  Contrary to many higher ed misconceptions and as has been documented in study after study, on average two-year tech and community college transfer students out-perform native students in their upper division work.

This is really just a start, but an important one.  About 18% of the adults in our region have a baccalaureate degree.  Were we a state, we would rank 49th in this important indicator of quality of life.  Our rapidly transforming region needs more baccalaureate degrees.  

This fall, the University will consider a proposal developed by a group of colleagues to establish a Bachelor of Applied Science degree that combines advanced technical education with UWGB upper division arts and sciences.  This really does allow us to consider a very different model, one in which we bring our expertise in upper division liberal arts to focus on the region’s needs.  While blazing a trail nationally, UW-Oshkosh is already there as one of our NEWERA partners.  We must be there as well.

Growth Agenda

Add together existing demand for UWGB, Phuture Phoenix, and need for dramatic increases in baccalaureate degrees and you have the rationale for the Growth Agenda.  The case is strong.  But, we must also create the political will.  That is also something to occupy our time in the year ahead.  And, not just the chancellor’s.

Elections are coming up.  Do not be bashful.  Ask every candidate you talk to: will you support the Growth Agenda for the University of Wisconsin?  Will you support the Growth Agenda for northeast Wisconsin?  And let them know that they will not have your support unless they do support that agenda.

Capital Campaign

Our capital campaign has shifted 100% of effort to the academic side.  

It is a campaign that has been in transition in another way.  Most universities rely upon their alumni for philanthropic support.  That has not been the case at UWGB.  This is because we are a small, relatively young institution that began as a commuter campus.  This is also because we have the good fortune to be located in a very generous community.  That community is changing, though, as there is an inter-generational transfer of wealth occurring here as across the nation and as corporate headquarters are shifting elsewhere. 

So, over the last year and into the future, we have been doing the research, building the messages, and building the relationships essential to have our alumni step forward. The good news, and it is wonderful, is that our alums are reaching places of prominence wherever we look and report fondly on the debt they owe UWGB for what they have achieved; the less good news is that, when we contact them and learn these great things, it is typically the first time there has been any significant contact from the University.  
There is a lot of work to do here and faculty and staff can play important roles.  And, please remember that we begin building alumni relationships that first day a student puts her feet on our campus.  It comes down to ownership: making it her campus.  For the rest of her life.

In the year ahead, we will finalize and adopt a “case statement” for the components of our academic capital campaign.  Many opportunities will be included. Now, ultimately, the areas supported flow from the values of our benefactors.  Several areas have already elicited significant interest.

Named professorships are a means by which we help assure a “margin of excellence” in our academic programs and for our students.  Benefactors understand this, and we have already added three such professorships, the first additions in almost two decades.

Scholarships are another area of need well-understood by our supporters.  Witness the generosity of our dear friends the Killorans.  Acting to reduce the financial barriers for Phuture Phoenix participants has particular appeal, and friends and supporters have already stepped forward with multiple-year commitments.  

Here, the goal is to support students with academic potential, certainly, but for there to be need-based support for applicants who have demonstrated the ability to overcome challenging life circumstances: poverty, single-parent family, prejudice, disability, recent immigrant, first-generation college, mediocre pre-high school academic preparation ….

The Budget for the Next Biennium

We have a biennial budget to build in the year ahead.  Last spring, I cautioned that some unknowns might leave us with at least $750,000 in unfunded and unbudgeted mandates with which we would have to deal in preparing the budget for the next biennium.  Well, more recently, the picture does not look quite as bleak.  I must caution, though, that we are still operating under amazing degrees of uncertainty.

Budget planning instructions will be coming that will include our best shot at what we think should be the targets.  There will be two scenarios to consider: no new money which means, because of the aforementioned unfunded liabilities, some further reductions.  And, the brighter Growth Agenda option – what programs would propose to do to support growing the University.  Much more detail will follow.

Please remember my advice whenever budget comes up.  It’s a long road: the governor must propose and we do not yet know who that governor will be; the Legislature must act and most of the Legislature has yet to be elected.  We will not know our budget until next June, July, ….  But, this we do know: When things look dark, they never turn out that bleakly; when things look really rosy, they never turn out that well.  Patience is the watchword.

Sustainable Development

As we concluded our campus master plan last year, the theme of sustainable development emerged bottom up.  That it so emerged bodes well for the sustainability of our commitment to sustainable development.  

Our students are behind the agenda, including a fiscal commitment to green energy.  We have established a sustainable development council that will begin by reviewing opportunities and challenges, providing leadership this year and for years ahead.  We have researched possibilities for adding wind-powered electrical generation.  We have strongly embraced a gubernatorial initiative to reduce energy dependence; and we are seeking to be a pilot institution as regards practice of sustainable development and, on the research side, to be a lead institution.

THE NEXT UWGB

There’s just a taste of the activities, more or less routine, that we will be involved in over the coming academic year.  Challenges and opportunities but ones I am confident we will very successfully get our hands around.

What I really want to talk about this morning, though, are a different set of challenges and opportunities.  These are not routine and, as we approach them, our thinking cannot be routine.

We are about building what I like to call “the next UWGB.”  We do that every year, of course, even if only in small ways.  But, I am thinking back to the origins of our University.  Chancellor Weidner and his colleagues were given the challenge of building a new university.  In so doing, they were explicitly charged with responding to the criticisms of American higher education then reverberating through the turbulent ‘60’s.

We have come, along with the rest of the state, through some difficult times over the last five years.  There are signs that things are turning.  There are many positives: the Growth Agenda, philanthropic support, a strongly supportive region.  But, I must caution against the danger of thinking that brighter futures mean a return to business as usual.  

The Changing Environment

Clearly, the environment is changing rapidly.  And not in ways I would have predicted as I left college 37 years ago.  As a proud baccalaureate graduate, I was prepared to enter a world that would see unrelenting progress toward greater tolerance, fewer wars, ever more effective divisions between the important realms of religion and government, deeper understanding of and acceptance of basic scientific principles, greater roles for international approaches as mindless and destructive versions of nationalism waned, and the increasing importance of ever-advancing knowledge in settling our conflicts. And, an ever more prosperous world with plentiful free time for personal enrichment.

What actually happened?  You know the coda:

· A flattening world in which knowledge is ever more important but less and less constrained by political boundaries.  And, less and less enveloped by the walls of the academy.

· Even as knowledge becomes the key to competitive edges, prejudice, nationalism, ethnic hatreds, and jihads, whatever the religion, abound.

· In our country, greater and greater public disinvestment in higher education, hand in hand with a politics more and more often defining the role of government in promoting the common good as no more than simply protecting the pursuit of private interest.

· Anti-intellectualism that is fashionable and takes forms ranging from denial of global warming to attacks on evolution.

On the last point, a quick aside.  I am reminded of Garrison Keillor’s definition of evolution.  “The theory that life evolves toward ever more intelligent forms. … Everywhere, that is, but Kansas.”

Critiques

One other change.  Like those febrile 60’s that gave birth to the first UWGB, we are in a period of much ferment concerning the future of public higher education.  Much ferment.  Many critiques.

Now, I don’t mean the loud but often substantively frivolous complaints down in Madison. Those critiques are important, politically, and we must respond but these attacks have nothing to do with what it means to be a university.  I am talking about the critics who aim at fundamental transformation of American higher education.

I have been reading them over the last year as part of my service on several AASCU national commissions.  Consider as illustrative of a much larger literature, two of the most recent.

Last September, Secretary of Education Margaret Spellings appointed the Commission on the Future of Higher Education, charged with “developing a comprehensive national strategy for postsecondary education that will meet the needs of America’s diverse population and also address the economic and workforce needs of the country’s future.”  
During the same year, Derek Bok’s latest book on higher education came out with the pull-no-punches title, America’s Under Achieving Colleges. I do recommend this book to you for your critical reading.

Maybe not polar opposites but we have here the report of a commission appointed by an administration that’s greatest gift to American higher education in its first four years was to have a Department of Education that ignored us, that focused only on K-12.  (A gift that only lasted for the first term.)  And, a book by an esteemed president emeritus of Harvard, somebody who knows us better than we might want.  And there is a lot in common in their critiques.

Our critics are saying the next university must provide:

· Access across the life span independent of economic means, race, or gender, certainly, and, perhaps, also significantly more independent of the depth of academic preparation with which students begin their post-secondary educational experiences.

· Student success rates far higher than is currently the case with the focus on success shifting from retention to degree production.

· Academic quality that is not merely asserted nor defined in terms of resource inputs but, that is demonstrated through positive consequences for learning, doing so in ways that permit comparisons among programs, faculties, and universities.

· Ever stronger orientation to students, communities, public and private enterprises as our “customers” with the effectiveness of our service to them as the primary rationale for our existence as publicly supported institutions.

· Efficiency, efficiency, efficiency through applications of technology, innovation, partnerships with other institutions, and entirely different ways to organize our ways of work, our learning environments, and learning opportunities.

I could go on.  But, if you are like me, you may already be feeling uncomfortable.  Where are the values that motivated us to accept what is really not so much a job as it is a calling?  Basic research for its own sake; pushing the frontiers of knowledge and battling ignorance; challenging the status quo; providing our students with education essential for not just economically but, more importantly, intellectually, artistically, and emotionally richer lives.   

Lessons to Learn

But, before we blindly reject the pressures that exist to transform our institutions, let’s do what academics should always do:  See if there are some insights we might gain from a glance at history.

Please consider the two momentous times of change in American higher education: those associated with the Morrill Act leading, shortly after the conclusion of the Civil War, to the land grant universities, and the GI Bill after World War II leading to a dramatic expansion in access to higher education.

With hindsight, both were positive, transformative events.  It is not hyperbole to say that the land grant system of universities became the envy of the rest of the world.  And, so much of what we enjoy today as a comfortable society traces back to the expansion in access to higher education supported by the GI Bill.
Both followed wars that, perhaps more than any others, transformed the nation and the nation’s understanding of its destiny.  Will the war on terror be similarly transforming?

What is often forgotten is that both the Morrill Act and the GI Bill were opposed by the higher education establishments of the time.  The private institutions dominant at the time of the Civil War did not want public institutions catering to the “agricultural and mechanical” classes.  And, the doors to universities had to be forced open by the GI Bill, which was opposed in Congress by universities greatly concerned with what these untutored, nontraditional students might bring to their comfortable campuses.

I think there is a lesson here.  If there is major change in the making for American higher education, will we, the educational establishment of today, have the ability and the wisdom to step outside our comfort zone in order to effectively guide and shape that coming change?

The Ball Remains in Our Court

Here, then, is the most important insight I can offer this morning.  The change is coming, yes.  But how it is to be fully realized remains in our hands.  For now, at least.


If all we do is try to perpetuate the status quo, then we will lose the opportunity to shape the new university.  If we are willing to take control, though, then I think we will find that the traditional values that I mentioned as motivating me – pushing frontiers of knowledge, challenging the status quo, enriching intellectual life – remain at the core.  However, they will be being realized in transformed ways.

Think of those who built the first UWGB.  They did not adopt solutions being forced by a wider society.  No, they listened to critiques.  Really listened.  Then, they did what academics do best: seek to understand the dynamics behind the criticisms, think innovatively, and come up with approaches far more creative than anything the critics could have come up with.    

Is there really any more exciting prospect than to think that our challenge, today, is to begin building the next UWGB?

Our challenge, though, is significantly greater than that faced by those who built the first UWGB.  And, it is not because of today’s political environment, current fiscal realities, or such.

It is because we already have a university.  A status quo in which we are all personally and professionally invested.

You know the old joke about how many faculty does it take to change a light bulb?  The answer:  CHANGE????
I am again asking if we can step outside our comfort zones – like those who built the first UWGB –  to think creatively about ourselves and our University.  

I am not about to prescribe what the next UWGB should look like.  I could not begin to match the collective creativity here in this room.  This much I do know, though: We will not make the great progress of which we are capable unless we let go of predilections to hang on to the known and familiar.  

And, may sound strange for a chancellor to say, we must more often fail.   

Those who started this University did some things that failed, things that, with the value of hindsight, now even look a bit foolish.  So what?  They corrected the problems.  And that’s what it really comes down to in my mind: Do we have the confidence in ourselves to learn from experiences – good and bad – and to take corrective action as necessary?  I sure believe in our capacity to do so.  Why do I think we need to fail more?  Because I believe we need to experiment more.

CONCLUSIONS
In my remarks this morning, I have harkened back to our roots as an institution created in response to the critiques emerging from a challenging era.  And, I have enjoyed playing with the phrase “the next UWGB.”  I hope you find that as exciting as I do, see it as something we could actually enjoy.  In the end, it is people and our personal relationships that matter most.  Cyndie and I are so proud to be working together with you no matter what directions might emerge.  And, we sincerely hope the feeling is mutual.

