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Personal Background

Paul Lemens

Director for Institute for Entrepreneurship and Innovation at UWGB

Education

BS Industrial Engineering

BS Economics

MBA - Technology Management

Professional Experience

Å 1991-1996 - Durel

ï Manufacturing Engineer, Applications Engineer - Wireless products 

Å 1996 - 2002 - Xyron Inc

ï Engineering manager, brand and marketing manager, technology manager 

Å 2002- May 2006 - Esselte / XPD

ï VP Innovation, XPD Division

ï Managed product design firm

Å 2006 to present

ï Principal at enSight Consulting
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XPD Background

User-centered &

design research
Industrial design

Engineering design 

& analysis

Packaging design
Machining & 

prototyping
Manufacturing support
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XPD Background

Consumer products Medical Automotive

Marine Aerospace Computer



Institute for Entrepreneurship and Innovation

e
n
S

ig
h
t 

C
o
n
s
u
lt
in

g
 L

L
C

 

2
0
0
8

5

5

XPD Background
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XPD Background
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Overview - What we are going to talk about

1. Define innovation - what it is and why it is important

2. Introduce sustaining and disruptive innovations

3. The innovation process

4. Understanding users
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A Framework for Innovation

Å Innovation is about people

ï It results from products and services that fulfill user needs

Å Major innovations result in new business models

Å Invention is not innovation

ï Innovation has an effect on the market place

Å Innovation is risky

ïWe may not understand our markets or our customers

ïHowever by following a process, we can improve the odds
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A Framework for Innovation (Continued)

Å In your mind - get an image of the world

ïWhat does it look like?
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A Framework for Innovation (Continued)
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A Framework for Innovation (Continued)


