Classified Staff Advisory Council

Meeting Minutes

July 14, 2004
Attendance

Sharon Dimmer, Brenda Jerabek, Mark Roe, Mary Ann Rose, Janice Swiggum, Steve VanOudenHoven, John Majewski, and Sue Ann Speth, Bill Ahnen, Sue Machuca, Jan Snyder, Dick Anderson, Pam Kohlmeyer, Paula Marcec-Ehrfurth.

Absent

Liz Hessler

Approval of Minutes

Minutes from the June 8 meeting were approved as written.
Treasurer’s Report
No printout at this time.  Total available funds of $6700 are available.  Purchasing cards were changed to reflect new spending authority.  It was agreed that approvals for funding through the Council are for the current year only.

Discussion of Meeting Protocol

A motion was made and seconded that Robert’s Rules of Order would be used as a general guide for Council meetings, but a casual discussion and agreement style is acceptable for simple issues.  It was also agreed that issues requiring a motion will be listed in the appropriate agenda prior to the meeting.
Appoint Chair for August Meeting

A motion was made and seconded that John Majewski will chair the August meeting in Mary Ann’s absence.

Survey
Mark Roe reported that 48 out of 250 classified staff responded to the online survey.  A reminder will be going in the next LOG.  Everyone was asked to promote the Council and the survey.  The survey will remain open until the end of July.  Mark will tally the responses and email the results to the Council before the August meeting for review.
It was agreed that we need to reiterate who we are, i.e., the employee groups included in the CSAC.  Although these are listed on the Guidelines page of our website, we should also post a list of example job titles below the Mission Statement on our home page with a link to an expanded list of all titles.  A motion was made and seconded to do this.  This information will also be sent to the LOG.
Other Business

Mary Ann Rose reported the following from the Campus Climate Committee meeting that she attended:
(Discussion was held regarding classified staff not being made aware of office position changes until late in the process and/or after the decision has been made.  Union representation should not be used as an excuse not to inform.  (The biggest problems appear to be communication and respect.  We (campus) seem to have lost our shared commitment and cohesiveness that once was a byproduct of the uniqueness of interdisciplinarity.  We need to believe in our mission in order to convince students of the same.  (Chancellor and Provost have funding available for implementing ideas for improving climate and reviving the cohesiveness.  (Faculty Senate needs to approve Mary Ann being on committee when they meet in the Fall.  (Job shadowing was suggested by committee.  (More social interaction is needed.  Discussion held regarding possible reviving of wine and cheese parties.  (Committee feels employees need to know direction leadership is taking us – show us the whole picture ahead of time so we can work together towards the same goal.  (Committee will work on action steps.  (Previous studies and proposals are sitting in file cabinets, not being utilized; lots of work with no results.  Not only is lack of money preventing implementation, but also a lack of ownership in the proposals.  The committee needs to be able to empower people to accomplish its goals.
The Allocations Committee is holding requests until clarification of the budgets.  At that point, they will advertise available funding and list what’s been funded in the past.

August 10, 8:00-12:00 is the New Employee Orientation Program for classified and academic staff.  Sharon Dimmer and Jan Snyder will go to represent the Classified Staff Advisory Council.

Due to the Orientation, the next monthly meeting will be held Monday, August 9, 10:00-11:00 in the Counseling & Health Services Conference Room.
Respectfully submitted,

Jan Snyder, Secretary

