Classified Staff Advisory Council

Meeting Minutes

October 12, 2004
Attendance

Liz Hessler, SuAnn Speth, Mary Ann Rose, John Majewski, Mark Roe, Steve Van Oudenhoven, Jan Snyder

Approval of Minutes

Minutes from the September meeting were approved as written.
Treasurer’s Report
Available fund balances are:  102 Classified Staff Development: $1,094.35 ($1,091.00 is encumbered); 102 General: $1,800.00; 136 Classified Staff Development: $3,676.74; Agency: $157.39; 133: -$44.58; total available $5,592.90.
Professional Development Allocations Update

The Council members present agreed that in order to ensure professional development funds last for the fiscal year, funding requests will be on hold until Spring semester.  This will not affect requests that have already been approved.
Programming

The SST Communications theatre-based training will continue to be pursued; Brenda and Pam are checking into more details.  Diversity and sexual harassment will be the topics discussed, with special emphasis on subtle diversity (i.e., breaking down rank/classification/respect barriers on campus).  The program will be offered to all campus employees only, unless low attendance warrants extending invitations off campus.  Conflict management concerns expressed by classified employees to Council members regarding an all-inclusive audience were discussed.  Some feel that if their supervisor attends, they wouldn’t feel comfortable discussing issues in the open forum portion of the program.  It was agreed that no specific names would be used in the Q&A session and that attendees could submit their questions and concerns privately to avoid threatening scenarios.  Once the program details are nailed down, the Council will meet to divide up tasks.
Campus Climate Update
The open letter that was sent to campus employees was distributed with our meeting agenda.  No discussion at this time.
UWGB Technology Plan 2010

Kathy Pletcher, Assoc. Provost for Information Services, presented an overview of the draft plan and encouraged feedback.  She said ideally everyone on campus should have access to a network account.  Following are some points that were discussed:
· Accurate information is needed from supervisors to set up accounts for new employees (what programs are required for access, etc.)

· The Technology Council is working on getting kiosks in every building for easier access for employees who don’t have their own computer.  However, access to a printer is also
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needed (for printing payroll statements, campus-wide messages, etc.).  Departments are responsible for purchasing their own printers.
· Employees on a 50% or more appointment should have their own computer according to campus policy.  However, this is not always possible because of departmental budgets, so employees should at least have access to a computer.

· It was noted that due to a directive to Operations personnel (unsure of source), they are not to use computers located in the offices where they perform their duties.  Because the number of computers available to them is very limited, it was suggested that employees discuss with their supervisor the possibility of making arrangements with other employees located in their building for Operations personnel to use their computers (i.e., during their off-hours).  Another option is to use the general access computers, located in the computer labs and around campus.  Mark Roe will give Mary Ann a list of the locations of these computers.  Steve said Roger Gorzelanczyk prints out the all-campus messages and copies them to Operations employees in each building, which helps.
· Standardizing campus forms made available on the web is an issue that will be worked on.  An inventory of what is being used and how, who owns the documents, etc. must first be done.  Automation would follow.

· Service Pack 2 contains primarily security fixes, updates, etc. – mainly behind-the-scenes items.

Technology Council representatives will be meeting with other constituency groups for feedback before the final plan is presented and implemented.  Everyone is encouraged to attend upcoming open forums and to offer feedback (see also www.uwgb.edu/techcouncil).  No major workstation changes are foreseen.
Other Business

Paula will not be able to attend Council meetings as scheduled due to a conflict with another recurring meeting in the Chancellor’s Office.  Members agreed to change the monthly meeting schedule accordingly; Mary Ann will notify us via email.
The next monthly meeting will be held Monday, November 8, 10:00-11:00 a.m. in the Counseling and Health Conference Room.
Respectfully submitted,

Jan Snyder, Secretary
