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	NAME(S) AND AFFILIATION(S) OF PROJECT DIRECTOR(S):

	
	

	Name:  3rd Grade Team:  
	Position:  3rd Grade Classroom Teachers

	
	

	School, University, or Other Affiliation:  Forest Glen Elementary

	
	

	Mailing Address:       

	
	

	City:       
	State:   WI

Zip Code:       

	
	

	Phone:       
	E-mail:       
	Fax:       

	
	

	Additional Proposers (Include name, title, and affiliation)       

	
	

	PROJECT SUMMARY:  Using research in best practices in reading, we want to be able to emphasize improving fluency and comprehension skills with our 3rd graders through guided reading in our classrooms.  To help accomplish this goal, we would like to purchase listening centers and sets of "Read Along" books on tape or CD.  We would like to include in our proposal the cost of release time for 6 classroom teachers for planning our guided reading program to begin during the 2004-2005 school year.

	
	

	
	

	TOTAL BUDGET REQUEST: 
	$4,596.80


Institute for Learning Partnership

at the University of Wisconsin - Green Bay
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Proposal Budget Page
	Organization: (Please include address, phone number and e-mail address if available)

3rd Grade Team-Forest Glen Elementary



	Amount Requested



   







  Academic   Summer

	Applicant/Project Director:
     
	$     
	$     

	A.  Other Personnel:
	
	

	1.Six substitute teachers for 1 planning day for the 2004-2005 school year
	$672.00
	$     

	2.     
	$     
	$     

	3.     
	$     
	$     

	4.     
	$     
	$     

	5.     
	$     
	$     

	B.  Total Salaries and Wages:
	$672.00

	C.  Equipment and Supplies:
	

	Listening Center Equipment (6)
	$ 2,102.10

	Read Along Sets 
	$1,822.70

	     
	$     

	     
	$     

	D. Travel:
	

	1.  Mileage 
     
 at         /mile 
     
	$     

	2.  Meals
     
	$     

	3.  Lodging
     
	$     

	4.  Other (Explain)
     
	$     

	E. Other Costs:  (e.g., Publication/Dissemination, Computer Services, Workshop fees)
	

	     
	$     

	     
	$     

	F. Total Amount Requested:

	$4,596.80

	Typed Name and Signature
     
	Date  March 15, 2004



II. Project Narrative

A.  Statement of Need/Problem

This year’s school improvement goal at Forest Glen is to improve the reading skills in our students.  Research and best practices confirm that guided reading as a reading program improves student reading performance because teachers can respond directly to student needs.  Knowing this, the third grade teachers at Forest Glen are implementing a guided reading program next year.  It is the intent of this program to teach the kids at a variety of levels using diverse materials, thus improving their vocabulary, comprehension, and fluency.  As a team we have budgeted for many leveled books that can be used in small groups to improve the students’ reading strategies, word calling, and comprehension.  To further strengthen our program we would like to reinforce fluency practice.


Fluent reading is a major objective of reading instruction because decoding words correctly and smoothly enables the students to comprehend what was read.  Students who can decode effortlessly can focus their attention on getting meaning from text.  In order to improve fluency students need to be exposed to other fluent readers and have time to practice reading with fluency.  Utilizing listening centers is one method that works nicely within the framework of a guided reading program.  With a listening center, students have access to fluent readers in the form of books on tape.  These tapes match their reading level and can be played and replayed in flexible groups.  Students can also record their reading and listen to their fluency progress.  This can also be used to assess the students’ fluency levels.

B.  Goals and Objectives

The project goal is to strengthen the guided reading program being developed in the third grade classrooms by providing opportunities for students at all reading levels to improve their reading comprehension and fluency.  It is also designed to give teachers time to plan and discuss meeting the needs of the students.

Goal #1:
Teachers will explore strategies in implementing a guided reading program by:

· Going on site visits to watch guided reading programs in action that utilize listening centers.

· Attending and reviewing data gained at professional development workshops on “Best Practices in Reading”.

· Trying the new strategies in our guided reading program.

· Having on-going weekly meetings to discuss the progress of the program and strategies being used. 

Goal #2
Teachers will build an organized, sufficient resource base with which to implement our guided reading program by:

· Using district funds to purchase leveled books, resource books, and magnetic boards and letters for word studies

· Seeking other funds to generate money to purchase listening centers and leveled, audio taped books.

Goal #3
Teachers will structure the guided reading program to have fluency as one of the focus pieces by:

· Providing students with models of fluent reading through teacher modeling and audiotapes or CDs.

· Having students practice repeated oral readings through the use of audiotapes, peer guidance, and teachers

Goal #4
Teachers will collect and organize data to assess and evaluate the guided reading program, individual student progress, and classroom progress by:

· Obtaining base-line data prior to the start of the guided reading program through use of the Measure of Academic Progress (MAP) testing given in the spring of 2nd grade, reading levels obtained through running records,  and the use of a Scholastic Placement Test.

· Using the data to determine student placement in the guided reading program.

· Assessing student progress through running records on a regular, on-going schedule as needed according to student progress.    

· Administering the Measure of Academic Progress (MAP) test to all students in the fall and spring to show and compare individual student progress, including areas of strength and weakness.

· Evaluating the data collected from the Wisconsin Reading Comprehension Test (WRCT) administered in the spring.

C.  Project Description


All six grade three teachers will be implementing a guided reading program to improve comprehension and fluency skills in all third grade students.  Opitz and Ford (2001) say everyone agrees that “Guided reading is planned, intended, focused instruction…Teachers help students learn more about the reading process…The ultimate goal is to foster independent readers” (p. 2).  They further emphasize that there is no one right way to do guided reading.  They encourage us to expand our current vision of guided reading in order to help our students become better readers.  That is exactly what we are trying to accomplish with this program.  To do so, we will be collecting and analyzing base-line data prior to the start of the program for student placement in flexible groupings.  We would like to utilize a work day for planning by reviewing best practices in reading, placing students in flexible groups, planning out many of the activities and strategies we plan to implement with our students, and discussing how to organize such a program.  We currently meet as a team on a weekly basis and will continue to do so with the goal of discussing the progress of the guided reading program and our students.  We will also be collecting and analyzing data on a regularly scheduled timetable to monitor and evaluate the program’s and students’ progress.  
	Schedule
	Activity

	March, 2004
	Seeking other funds to generate money to purchase listening centers and leveled, audio taped books.

	April-May, 2004
	Site visit to Dickenson Elementary School to observe guided reading programs in action that utilize listening centers.

	Summer 2004
	Reviewing data gained from professional development workshops on “Best Practices In Reading” and the site visit to begin planning for the guided reading program.

	Summer 2004
	Using district funds to purchase leveled books, resource books, and magnetic, dry-erase boards and letters for word studies

	2004-2005 school year

Week 1
	Obtain base-line data prior to the start of the guided reading program through use of the Measure of Academic Progress (MAP) testing given in the spring of 2nd grade, reading levels obtained through running records,  and the use of a Scholastic Placement Test to determine students’ reading levels and possible needs.

	Week 2 


	Obtain 6 subs for teacher planning day to make use of week 1’s data to determine and further analyze and plan for strategies and activities to be used with the groups.  

	Week 2
	Model and practice some of the strategies and activities that will be used during non-teacher led work in order for students to be able to complete them with success and proficiency.  

	Week 3
	Implement guided reading program

	September 2004-May 2005
	Assessing student progress through running records on a regular, on-going schedule according to student progress and report to parents.  

	Fall 2004 & Spring 2005
	Administering the Measure of Academic Progress (MAP) test to all students in the fall and spring to show and compare individual student progress, including areas of strength and weakness.

	January 2005

(end of 1st semester)
	Communicate and collaborate our methods and results with the fourth and second grade teachers in our building as well as with other third grade teams in the district at district wide 3rd grade meetings.  

	Spring 2005
	Evaluating the data collected from the Wisconsin Reading Comprehension Test (WRCT) administered in the spring.

	May 2005


	Communicate and collaborate our methods and results with the fourth and second grade teachers in our building, with other third grade teams in the district at district wide 3rd grade meetings, present our program and results to the school board, and compare year-end results at district data retreats.  


D. Evaluation


To assess the success of the guided reading program, both individual and classroom progress will be monitored. This will be accomplished by gathering and comparing data from the results of the Measure of Academic Progress Test which will be given in the fall and spring of the upcoming school year.  A Scholastic Placement Reading test will be given at the beginning of the year as another source of data to better determine proper placement within the guided reading program.  Running records will be used to show individual student growth throughout the year as determined by student needs.  In the spring of the school year, we will analyze the results of the Wisconsin Reading Comprehension Test to determine whether students have achieved expected levels of proficiency.  Together this data will help us monitor student and classroom progress.  

E.  Dissemination:

The process and results of guided reading groups implemented at third grade will be shared with colleagues, administration, school board, and parents.  During team planning and scheduled Early Release times, we are planning to communicate and collaborate our methods and results with the fourth and second grade teachers in our building, other third grade teams in the Howard-Suamico School District, as well as the administration.  We also would like to make the school board aware of this project by presenting at a school board meeting.  Parents will be informed of their child’s progress through conferences, progress reports, and individual contacts.  At the district’s data retreats, year-end results will be compared to reading results obtained through other assessments.

Opitz, M. and Ford, M. 2001.  Reaching Readers:  Flexible & Innovative Strategies for Guided Reading.  Portsmouth, NH:  Heinemann.
III. Budget/Budget Narrative

Description/Supplies:

Listening Center Equipment

· Classroom CD & Dual Cassette Player 6@$169.00

· Listening Center with 8 headphones, junction box, and storage stand 6@$149.50
Leveled Read-Along Sets

· Fairy Tale Read-Along Sets A & B 2@$95.00

· Biographies Read-Along Set     2@$179.00
· Rosa Parks Biography Read-Along

2@$37.50
· Picture Book Read-Along Set

2@$159.00
· Transitional Book Read-Along Set

2@$129.00
· How to Eat Fried Worms Read-Along Set

2@$37.50
· The Kid Who Only Hit Homers Read-Along Set

2@$35.50

· Chocolate Fever Read-Along Set

2@$35.50
· Frindle Read-Along Set

2@$37.50
· The Mouse & the Motorcycle Read-Along Set

2@$41.50
· Stuart Little Read-Along Set

2@$41.50
Substitute Teachers 6@$112.00/day
Total Budget Request

Cost:

$1,115.40

$986.70

$209.00

$393.80

$82.50

$349.80

$283.80

$82.50

$78.10

$78.10

$82.50

$91.30

$91.30

$672.00

$4,596.80

In implementing a guided reading program, we need a number of resources.  One expense for this implementation is planning time.  Six substitute teachers will be hired for 1 day in order to give time for the team to meet, plan activities, organize materials, and discuss guided reading strategies.  


Another expense in implementing our guided reading program is developing listening centers for each 3rd grade classroom.  This requires a purchase of a boom box, headphones, junction box, and books on tape for the classrooms.  This listening center will allow students in small groups to listen to fluent readers read, and tape their own oral reading, thus building fluency, an important component in comprehension.  


