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Statement of Need/Problem:

I have been teaching and mentoring at-risk students for the past seven years.  It has been a preference and pleasure to work with these students.  My first teaching job was at Maryville Academy, a residential school, as a science and health teacher working with at-risk special education students from inner city Chicago.  After Maryville, I moved on to teach first, second, and third grade special education cross-categorical at-risk students for the Chicago Public School District at Field Elementary School.  This led me to a three-year position as the Student Success Teacher at Washington Middle School with the Green Bay Public School District.  It has always been my passion to work with a wide range of diverse and at-risk students and to find different strategies or programs that may help them succeed in school and later on in life. 

As the Student Success Teacher, my job description was to take all measures necessary to help an at-risk student succeed both academically and as a person.  I maintained a caseload of approximately 80 at-risk middle school students.  My duties were, tutoring, mentoring, teaching, checking truancy reports, contacting parents, working on homework at the Student Success after-school program, and dealing with student behavior.  It was also my job to construct a positive relationship with each student so the student wanted to come to school and learn everyday.  To accomplish this relationship, I met with students one-on-one and in small groups. 

The ethnic make-up of the Student Success Program was very diverse.  A majority of our students were African-American.  The number of African American students at Washington had almost doubled from the 2001-2002 school year to the 2002-2003 school year. We also serviced Hispanic, Native American, Asian, and white students.  While working very closely with these students I saw the African American students needed more guidance both academically and behaviorally at Washington Middle School.  From results on the 8th grade standardized tests and from national statistics, scores show that African American students achieve lower in Reading, Language Arts, and Math than most white students.  After analyzing these results, I knew that I had to come up with a program that was going to benefit these struggling students African American students or the problem was only going to get worse.  I also knew that the Student Success Program grant was on its last year of funding and with the major education cuts, I knew that the Green Bay School District was not going to renew the grant program.  

As a result of this possible termination, during the spring of the 2002-2003 school year, I developed a “Culture Group” for the growing number of African American students at Washington Middle School.   The group met every Tuesday for one hour for the last ten weeks of the school year.   I invited two African American professors from the University of Wisconsin-Green Bay and an African American counselor from Family Services to come and talk to these students about difficulties and issues that they faced at Washington Middle School.  During these weekly programs, our focus was to put an emphasis on the importance of attendance, academics, and homework.  From these weekly meetings we found out that most of the students were failing at least two to four core academic subjects.  They also told us that they needed extra help with their homework but were not willing to come in after school for help because of other obligations such as babysitting, jobs, and athletics.  

The State of Wisconsin funding for the Student Success Program during the 2003-2004 school year was terminated.  My job was also terminated and I am now teaching 8th grade Earth Science at Washington Middle School.  Most of the 7th grade students that I serviced and tutored last year are in my 8th grade science classes.  I was very disheartened by the termination of this funding.  I have left behind 80 “lost souls” that are still in need of extra guidance and help with homework.  Having me as a teacher gives them some support but I don’t think that it is enough to make them successful.  That is why I am focusing on developing a larger mentoring/tutoring program during the school day for at-risk African American students that attend Washington Middle School.  

Objectives of Program

· This program will help increase between 35-40 “at-risk” African American students’ engagement at school, to help improve their academic success in the classroom, and reduce behavior problems.

· In partnership with the University of Wisconsin-Green Bay Education Department, Washington Middle School students will have mentors/tutors from the university that will meet with them on a weekly basis.

· The university students will be mentors and tutors and will help the struggling middle school students with not only homework but with other problems and serve as role models.

· The university students will receive observation hours towards their education certification for taking part in this program.

· The mentoring/tutoring program will meet monthly as a whole (mentors/mentees) and discuss issues such as black history and heritage, provide the students with workshops on communication and study skills, talk about positive role models, careers, and other educational programs.  Meetings are during the students’ lunchtime and guided resource.  

· A university professor will monitor the university students and meet weekly with them to talk about their observations.

Project Description


The intent of the project is to bridge the academic gap between African American students and white students at Washington Middle School.  It can also be used as a starting foundation for a program that might be able to be implemented in other schools to help with this universal problem. 

Sequence of Events

1.) During the spring of 2004:

· I will set up meetings with University of Wisconsin-Green Bay professors, about planning a class to be mentors/tutors for the 2004-2005 school year.  The number of middle school students in the program depends on how many university students are in the class that is chosen to be mentors.  Mentors will be working with one or two mentees at a time.

· I will also set up meetings with two other University of Wisconsin-Green Bay professors, about co-facilitating the monthly meetings for the mentors/mentees.

2.) During the summer of 2004:

· I will get a list of all African American seventh and eighth graders that will be attending Washington Middle School during the 2004-2005 school year.

· With the help of my principal and other sixth and seventh grade teachers, I will choose the struggling African American students that will be part of the program. We will look at their report cards from the previous year.  

· Before orientation for the new school year begins, I will send a detailed letter home to the parents/guardians of the students that were chosen to be part of the program.  I will also ask the university to send a letter stating their involvement in the program.  This way the parents will see that this is a recognized program in partnership with the university.

3.) During the fall/winter of 2004 (1st Semester):

Beginning of September  

· Have meeting with university professors and pair up university students with middle school students.  Introduce myself to university class and discuss objectives of program.  

· Provide mentoring/tutoring training for university students to help them mentor middle school students.  Have them complete a survey about the program before the program begins and at the end.

End of September 
· Have a “kick off celebration” for the program at school during lunch and guided resource.  Provide lunch for the students and parents.  Invite parents, principal, superintendent, mentors, and mentees.  Discuss the program to the middle school students, have mentors/tutors meet mentees and get to know them.  Have students give mentors schedule of study hall and do some ice breakers.  Have students fill out a survey about how they think the program will help them and what subjects they struggle in. 

October – December

· Program meets monthly during lunch and guided resource time. Provide snacks and refreshments during these meetings.  Encourage parents to attend. 
· Set up guest speakers from the community to come and talk to students about careers choices in different fields.
· Set up a day for a field trip out to the university to tour the campus with mentor. 
· Program ends with “Winter Celebration” during the last monthly meeting.  Provide lunch for all mentor/mentees, parents, and participants.  Have principal and superintendent speak.
· Discuss with university about class for new mentors/tutors for second semester 
4.) During winter/spring 2005 (2nd semester):

Beginning of January

· Have meeting with university professors and pair up university students with middle school students.  Introduce myself to university class and discuss objectives of program.
· Provide mentoring/tutoring training for university students to help them mentor middle school students.  Have them complete a survey about the program before the program begins and at the end.
End of January
· Have a “kick off celebration” for the program at school during lunch and guided resource.  Provide lunch for the students and parents.  Invite parents, principal, superintendent, mentors, and mentees.  Discuss the program to the middle school students, have mentors/tutors meet mentees and get to know them.  Have students give mentors schedule of study hall and do some ice breakers.  Have students fill out a survey about how they think the program will help them and what subjects they struggle in.
February – May

· Program meets monthly during lunch and guided resource time. Provide snacks and refreshments during these meetings.  Encourage parents to attend. 
· Set up guest speakers from the community to come and talk to students about positive self-esteem, black history month for February, and careers.
· Set up a day for a field trip to a ropes course to work on team building.
· Program ends with “End of School Year Celebration” during the last monthly meeting.  Provide lunch for all mentor/mentees, parents, and participants.  Have principal and superintendent speak.  Certificates are awarded.
Evaluation


My plan to assess this program is to examine the surveys that both the mentors and mentees filled out at the beginning and end of the program.  I will distinguish trends that I find in both of them. I plan on writing a detailed report on my findings. Samples of the surveys that I will give to the mentors and mentees are included with this grant proposal.  I will also observe and compare the students’ grades, classroom performance, and behavior from last school year to this year.  The last thing that I will focus on to evaluate the program is to have the seventh and eighth grade teachers’ fill out a survey that describes the effectiveness and how to improve the quality of the program.

Dissemination


I plan on communicating my results of the program in my thesis that I am finishing up for the Applied Leadership for Teaching and Learning Master’s Program at the University of Wisconsin-Green Bay.  I also plan on sharing my results with my colleagues at the beginning of the 2004-2005 school year at our first monthly staff meeting with permission from my principal.  I will provide handouts of the results so that teachers can see if the program was successful.  Lastly, I would be willing to present my findings at a regional or state conference on education.  

Budget Narrative


The budget for my program consists of personnel wages that total $500.00 for the program director.  This wage is for the planning and development of the program outside of the school day. Curriculum rate for teachers is $23.00/hr.  The program director will do about 20-22 hours of planning during the summer and school months.  I would like to give a small stipend to University of Wisconsin-Green Bay professors for helping me facilitate the monthly meetings of the program.  Both of them have refused the money and will continue to volunteer their time.  I will need $300.00 to secure a substitute teacher for the two days that we will be going on our field trips to the university and ropes course. During these field trips I will be chaperoning the students and participating in the activities that are planned for them.  $500.00 will be needed for bus transportation to and from the university and ropes course.  


Equipment and supplies are needed for the program.  About $150.00 is needed for white construction paper, colored construction paper, tape, pens, pencils, markers, and poster board.  The students will be using these supplies during the monthly meetings with the University of Wisconsin-Green Bay professors and myself.  The students will be doing various projects during this time.   We are also meeting during the students’ lunchtime.  During most of the lunch meetings, the students will bring free and reduced lunches up from the cafeteria but there are four meetings that I would like to provide lunch (pizzas or subs) for the students, mentors, and parents (1st kick off meeting between mentor/mentee during first semester, winter celebration, 1st kick off meeting between mentor/mentee during second semester, end of the year celebration).  I would also like to have funding for refreshments and snacks that will be available for parents that show up during each of the monthly meetings. There will also be a number of guest speakers that will be coming to talk to the students over the course of the year.  Guest speakers rates range anywhere from free to $250/hr.  The last thing that I need funding for is to provide a trained teacher/administrator from staff development to give a workshop on mentoring to the university students before they start mentoring the middle school students.  This is at the curriculum rate of $23.00/hr. I would also like to be there for this workshop therefore I might need another substitute for a couple of hours depending on the time of day of the class.  

