2012 Goals and Objectives
NEW Partnership for Children and Families

I. Collaborate with the Behavioral Health Training Partnership to Expand Cross-System Training

A. Work collaboratively with the Behavioral Health Training Partnership to develop training on
trauma informed practice for child welfare and behavioral health staff.

B. Work collaboratively with the Behavioral Health Training Partnership to introduce and
support agency development and implementation of Critical Incident Stress Debriefing
processes.

Il. Develop Mechanisms to Prepare Child Welfare Staff for Human Service Leadership Positions

A. Finalize the learning objectives for the Child Welfare Leadership Development Academy.

B. Continue development and piloting of the Child Welfare Leadership Development Academy
course content.

C. Define staffing needs to support the Child Welfare Leadership Development Academy.

I11. Develop the Infrastructure to Support Provision of Foundation Foster Parent Training

A. Continue development and preparation of individuals to train Foundation Foster Parent
training.

B. Collaborate with the other regional training partnerships, the central training unit, and DCF to
support statewide planning of and accessibility to Foundation Foster Parent training for
county-licensed foster homes.

IV. Analyze Capacity to Develop, Provide and Support New Training and Initiatives

A. Determine partnership level of involvement in PIP-related activities based upon input from
the Steering Committee and partnership capacity.

B. Based upon regional priorities and partnership capacity, participate in the Professional
Development Advisory Council and its subcommittees to support the development of the
Five Primary System Elements: recruitment and orientation programs; pre-service,
foundation, and ongoing training sessions; mentoring, coaching, transfer of learning and
facilitated learning sessions; self-directed learning and specialized and expert training
opportunities; and employee and career development opportunities.
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