Supervisor Individualized Learning Plan for      
One goal of the Initial Supervisor Training for newly hired public child welfare supervisors is to support the development of an Individualized Learning Plan, including both initial training and support activities, for each new supervisor.  With the initial training and support activities that are included in the Individualized Learning Plan, new supervisors have an opportunity to develop an understanding of the supervisory landscape and the supervisory role of leading people.

Initial training and support activities for new supervisors within the first year of hire could include:

 FORMCHECKBOX 
 
Wisconsin Web-Based Worker Pre-Service Training
Depending on your education, work experience and training, you may be required to complete the web-based pre-service training.  If you are not required to complete the training based upon Administrative Rule, Ch. DCR (DCF) 43, Training for Child Protective Services Caseworkers and Supervisors, you are encouraged to complete it in preparation for your role in training and supporting the development of new child welfare staff.  The web-based pre-service training is available at: http://wcwpds.wisc.edu/caseworker-training/pre-service/. 
Details about the supervisor role in supporting new worker completion of the web-based pre-service training, including information about the supervisor pre-service training pages which were developed specifically to assist supervisors in supporting their new worker’s pre-service training, are included on pages 8-12 of the Supervisor Welcome Packet that the NEW Partnership mailed to you shortly after you began your position.  The Supervisor Welcome Packet can be electronically accessed at: http://www.uwgb.edu/newpart/PDF/SupervisorWecomePacket.pdf.  

 FORMCHECKBOX 
 
Wisconsin Web-Based Foster Care Coordinator Pre-Service Training
The Foster Care Coordinator Pre-Service training was developed in order to specifically support new Foster Care Coordinators in understanding their roles and responsibilities.  If you supervise Foster Care Coordinators, you are encouraged to review the web-based Foster Care Coordinator Pre-Service training in preparation for your role in training and supporting the development of new foster care coordinators.  The web-based training is available at: WILL BE AVAILABLE IN SPRING 2012
 FORMCHECKBOX 
 
Wisconsin Web-Based Foster Parent Pre-Placement Training
Beginning January 1, 2011, all foster parents licensed in Wisconsin are required to complete the web-based Foster Parent Pre-Placement training per Emergency Rule, Ch. DCF 56, Foster Care.  If you supervise Foster Care Coordinators or out-of-home care practice areas, you are encouraged to review the web-based Foster Parent Pre-Placement training in preparation for your role in supervising foster care coordinators and other child welfare staff who work with children in out-of-home care.  The web-based pre-placement training is available at: http://wcwpds.wisc.edu/foster-parent-training/Default.aspx. 
 FORMCHECKBOX 
 
Further Discussion, if needed, with the Bureau of Regional Operations Child Welfare Coordinator on Accessing the eWiSACWIS Data and Utilization of the Data in Day-to-Day Supervision
 FORMCHECKBOX 

Worker Foundation Training
Depending on your education, work experience and training, you may be required to complete worker Foundation training, as per Administrative Rule, Ch. DCR (DCF) 43, Training for Child Protective Services Caseworkers and Supervisors.  Newly hired child welfare supervisors who are required to complete the worker Foundation training have 12 months from the date of hire to complete 15 days of Foundation training.

Four of the Foundation training sessions are required for child welfare supervisors who have access, initial assessment, and ongoing CPS supervisory responsibilities: Engaging to Build Trusting Relationships, Interviewing in Child Welfare, Safety, and Case Practice with American Indian Tribes. Three of these four courses serve as pre-requisites for some of the menu option training sessions listed below.
The remainder of the Foundation Training sessions are selected based upon consultation with your supervisor, your supervisory job responsibilities, and your individual practice skills and development needs. The remainder of the menu option Foundation training sessions include: Access; Initial Assessment; Effects of Maltreatment on Child Development; Separation, Placement, and Permanency; Professionalism in Child Welfare; Collaborative Teaming in Human Services; and Legal Affairs (entirely web-based). 

Required Foundation Training Sessions:
 FORMCHECKBOX 
 Safety
 FORMCHECKBOX 
 Engaging to Build Trusting Relationships 


 FORMCHECKBOX 
 Interviewing in Child Welfare (pre-requisite required)* 


 FORMCHECKBOX 
 Case Practice with American Indian Tribes 

Menu Option Foundation Training Sessions:
Note: Many of the Menu Option Foundation Training sessions have pre-requisites and are denoted with a * in the list below; see chart at http://www.uwgb.edu/newpart/PDF/PreReqChart.pdf for specific information about courses with pre-requisites.  

 FORMCHECKBOX 
 Effects of Maltreatment on Child Development 


 FORMCHECKBOX 
 Separation, Placement and Permanency 


 FORMCHECKBOX 
 Professionalism in Child Welfare 


 FORMCHECKBOX 
 Access* 


 FORMCHECKBOX 
 Initial Assessment* 

 FORMCHECKBOX 
 Collaborative Teaming in Human Services 

 FORMCHECKBOX 
 Legal Affairs – (is available in a web-based format at http://www.wcwts.wisc.edu/index.aspx under “caseworker training”, then click the “foundation” heading and select “Legal Affairs”)

REGISTER FOR TRAINING AT http://www.uwgb.edu/newpart
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