APPENDIX

WISCONSINI RAINING EVALUATION: INTERVIEWPARTICIPANTSFOR THEENVIRONMENTALSCAN

1. Dale Curry
Associate Professor
Kent State University

2. Freda Bernotavicz, Senior Research Associate
Muskie School of Public Service
University of Southern Maine

3. Nancy S. [Bkinson, MSSW, PhD
Director, Jordan Institute for Families
UNGCChapel Hill School of Social Work

4. Kathy Jones Kelley
APHSA, OE Consultant

5. Linda K. Metsger, MA
Program and Training Administrator
Butler Institute for Families

6. Carol Harper
Research Manager
University of Washington

7. Mary McCarthy
Director Social Work Education Consortium, Assistant Dean for School Advancement
University at Albany



10.
11.
12.
13.

14.

APPENDIR

WISCONSINTI RAINING EVALUATION: FOCUSGROUPS

ICW Partnership meeting

Milwaukee caseworkers

Milwaukee CEOs

Milwaukee Partnership trainers
Milwaukee Social Welfare staff
Milwaukee supervisors

Northern (NEW) County directors
Northern (NEW) Partnership supervisors
Northern (NEW) Partnership supervisors, Appleton
Southern Partnership caseworkers
Southern Partnershipupervisors
Western partnership caseworkers
Western partnership supervisors

Western partnership directors



APPENDIX

WISCONSINTI RAINING EVALUATION: BIBLIOGRAPHY

American Evaluation Association (2004). Guiding Principles for Evaluators. Retrieved from
http:/www.eval.org/GPTraining/GP%20Training%20Final/gp.principlesipde 9, 2008.

Bernotavicz, F. (2001). Assessing underlying competencies. In Proceedings of the Fourti&tromall
Human Services Training Evaluation Symposium. Berkeley, CA: University of California, Berkeley,
School of Social Welfare, California Social Work Education Centers3dp 28

Bernotavicz, F., & Locke, A. (2000). Hiring child welfare caseworkang: dJcompetenchased
approachPublic Personnel Management,(2p 3342.

Claiborne, Nancy, & Hal A. Lawson. (2005). An intervention framework for collaboFeinilies in
Society: The Journal of Contemporary Social Servi¢Es 88103.

Forster all Masters (1996). Portfolios: Assessment Resource Kit. Australian Council for Educational
Research. Melbourne, Australia.

Graef, M. |., & Potter, M. E. (2002)lternative Solutions to the Child Protective Services Staffing Crisis:
Innovations from Indusial/Organizational Psychologyrotecting Children, 13), 1831.

Kanak, S., Baker, M., Herz, L., & Maciolek, S. (2808Ying Effective Training Systems for Child Welfare
AgenciesNational Child Welfare Resource Center for Organizational Improve@atherine E.
Cutlerlnstitute for Child and Family Polidyiuskie School of Public Service, University of
Southern Maine.

National Staff Development and Training Association. (2@08)ew Key to Succegsnerican Public
Human Services Association, draf

TaylorPowell, Ellen, Boyd Rossing, & Jean Geran. (1898Juating collaboratives: Reaching the
potential. Madison, WI: University of Wiscondiixtension, Cooperative Extension.

U.S. Department of Health and Human ServiGéfce of the Assistant 8eetary for Planning and
Evaluatiorand Administration for Children and Families, Administration on Children, Youth and
Families, Children's Bureau. (2008ational Study of Child Protective Services Systems and
Reform Efforts: Review of State CPS P#tietyieved February 9, 2009, from
http://aspe.hhs.gov/hsp/cpsstatus03/statepolicy03/

United States General Accounting Office. (2004). Human Capital: A Guide for Assessing Strategic Training
and Development Efforts in the Federal Government. Retrieveduaey 9, 2009
http://www.gao.gov/new.items/d045469.pdf



http://www.eval.org/GPTraining/GP%20Training%20Final/gp.principles.pdf
http://www.gao.gov/new.items/d04546g.pdf

APPENDIR

WISCONSINT RAINING EVALUATION: INTERVIEWQUESTIONS

I TRAINING COUNCIL ROLE AND FUNCTIONS

Introduction: The Wisconsin Child Welfare TrainingCdA f G O22NRAY I GSa | yR Ay (S:
provided by the regional partnerships and other training provided by DCF. It is an advisory body.
Specific responsibilities fall into five areas:

1. Develop policies and procedures to insure the integrity ofg@evice and foundation
curriculum for child welfare workers across the state (including curriculum revision,
establishing qualifications, recruitment methods etc)

2. Provide a forum for the partners to share ideas and resources and solve problems

3. Provide diection and receive input from subcommittees and workgroups on curriculum
development, training evaluation etc.

4.  Utilize input from DCF in planning training.

Facilitate ways to insure that state and federal priorities are reflected in training.

Areas for exjoration and specific questions:
A.  Scope and functioning

1. Is the current scope correct? If not, should it be broader or narrower; in what ways should it
differ? For example, should it remain focused on training or should it be broadened to
include all proéssional development? Are there policy issues that the Training Council
should be addressing that are not now being addressed?

2. Should the Training Council focus on county CPS training, or also address other training such
as juvenile justice, adoption, selential and foster care?

3. The Training Council is advisory. Should it have more authority? If so, for what reasons and
in what ways? For example, should there be more enforcement of decisions? If so, how?

4.  Are the Training Council members participatiffpctively? Are there ways this could be
improved?

5. How are decisions at the Council level made about the training program? Is this a
sufficiently collaborative process; does it include relevant stakeholders?

6.  Currently the Council strives for a conses on decisions. Is the consensus model the most
effective for making decisions?

7.  Are there ways to improve the decisiomaking process?

8.  Are the mission, vision and purpose of the training council aligned with state, bureau and
county agency goals anmtactice principles?
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B. Membership of the Training Council

The current membership of the Training Council includes DCF, county child welfare programs, tribal child
welfare programs, DCF Bureau of Milwaukee Child Welfare, Special Needs Adoption Progitaen and
University of Wisconsin Training Partnerships.

1.  Are the right people/groups represented?
2. Do the right people come and participate?

3. How could the Training Council meaningfully involve all stakeholders including community
partners, the stipend progranproviders, juvenile justice, legal community, and adoption?

4.  Should there be a formalized process for orienting new members?

. THE OVERALL PLANNING AND DECMABINNG FUNCTIONS OF THE TRAINING SYSTEM

Introduction: The Training Council has a strategic ptaguide the operations of the training system.

For example, this evaluation of the training system in which you are participating was a priority
established in August 2007. The Training Council plans to revise the strategic plan and develop new
goals ad objectives based on the identified needs of the training system. Currently, annual written
plans identify roles and responsibilities of the Training Council members, funding sources, goals and
objectives of the current strategic plan, the committees vihéeze responsible for carrying out the plans
vis a vis the goals and objectives, and the accomplishments of the training system.

Areas for exploration and specific questions:

1.  Are the current systems of planningpoth at the partnership level and the staté&e level-
working well? What are some examples?

2.  Are there areas where the planning function could be improved? (Is it sufficientycpine
or is it at times too reactive?)

What, if anything, is needed in terms of resources or structure to improvenpig?
Does the planning process effectively intersect with the CFSR and QSR processes?

Does the current planning process address the needs of all relevant trainee groups covered
by the Wisconsin Child Welfare Training System? For example, are theafideads new
and experienced staff being addressed sufficiently?

6. Overall, are the planning and decision making processes resulting in effective and timely
decisions that address key needs?

7. How does the planning process for p@3ER training differ from thglanning for child
welfare training developed by the Partnerships? How are these two training systems
aligned?

M. ESTABLISHING PRIORITIES

Introduction: The Training Council is interested in getting the opinions of stakeholders on priorities for
the training program.
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Areas for exploration and specific questions:

1.

V.

What should the Training Program be investing in?
More in partnerships?

Stipends?

Curriculum development?

Post QSR Training/Technical Assistance
Transfer of Learning?

Trainer development?

o O O o o o o

Researh?
o Others?

Is the WI Training Program fully and effectively utilizing resources such as the universities
and TANF programs?

Are new IT resources needed for new expanded priorities e.g., distance learning and
evaluation?

How should resources be allocatamfire-service training and addressing needs identified
by QSR?

How are resources allocated for pe@SR training?

STAFFING

Introduction: Staffing of the training program is key to its success and the Training Council would like your
opinions about seve staffing issues.

Areas for exploration and specific questions:

1.

V.

What are the roles and responsibilities of the training program staff (both partnership staff
and statelevel)?

How will the restructuring of DCF impact the training program?

How can we baure that roles, functions, and competencies of the Training Program staff
are clearly defined and meet the needs of the county agencies as well as DCF?

DESIGN AND DEVELOPMENT OF TRAINING

Introduction: The training system has processes in place for deggraining, including identifying
specific needs, writing curricula, ensuring that content and methods are relevant, and ensuring that
trainers are competent.



APPENDIR

Areas for exploration and specific questions:

VI.

A.

P w0DNhRE

=

Curriculum

Who is responsible for identifyinghat curricula are needed and then for selecting existing
curricula to meet the need or developing new curricula? (e.g., DCF, the Training Council,
the training program, the regional partnerships)

What processes are in place for addressing gaps, ethe jpre-service and Foundations
curriculum?

Are the standards for what makes a complete curriculum clear and are they followed?

Is there a standard set of competencies/learning objectives for all curricula and how are
they used in selecting existing cuwla or developing new curricula?

How does the curriculum design process actually work and is it effective? Could it be
improved and if so how?

Are there sufficient resources for curriculum writers (enough of them, support for their
own development?)

Is the curriculum coordinator being used well to ensure that curricula are current, relevant,
appropriate and that there is a repository of training? Could this be improved and if so,
how?

What is the process for developing curricula for pQER training?
Cdtural Responsiveness
How can we incorporate cultural competence into our training?
How can we prepare staff to work with culturally diverse families?
What specific strategies can we implement to improve cultural responsiveness?
How do we address reluctaefear to address diversity?
Trainers
How are trainers selected?

How is it currently determined whether trainers have the expertise and competence to
conduct training as designed? |Is this working well and could it be improved? If so, how?

How are traines trained, assessed, and supported?

What mechanisms are in place to ensure trainer fidelity to the curriculum?

IMPLEMENTATION OF TRAINING

Introduction: The training system is comprised of DCF, county agencies, the Bureau of Milwaukee and
the regional pamerships who develop and deliver training throughout the state. Training is delivered
primarily by means of the classroom but increasingly distance learning is being explored and utilized.
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Areas for exploration and specific questions:
A. Logistics of traimg

1. Are the processes for insuring that the right people get to the right training working
effectively? Could they be improved?

2. Are the processes for ensuring that sufficient training materials (curriculum, handouts,
PowerPoints, technology, etc.) are ilape for all training working effectively? Could they
be improved?

Are training facilities adequate? Could they be improved?
Is there an appropriate use of onsite coufitgsed training?
B. Distance learning

=

Is technology for developing and delivering distarearning being utilized well? Could it
be improved and if so, how?

2. Is distance learning utilized appropriately, for the right curricula and training audiences?

C. Promoting training

1. Does more need to be done to motivate directors to value training (@igsupervisors)
and to hold supervisors accountable for the professional development of new workers? If
so, what could be improved and how?

VII. RESEARCH AND EVALUATION

Introduction: There are many levels and types of training evaluat@urrently the Trianing Program

uses primarily workshop evaluations (by trainees) to formally evaluate training. The Training Program is
considering expanding evaluation of training and also developing some mechanisms for conducting
research that would support quality trding and other program efforts of DCF-.

Areas for exploration and specific questions:
A. Current training evaluation

1. What training evaluation do you know of that is being done currently? Examples could
include formative evaluation of curriculum, trainee stdidion and opinion, trainee
knowledge, trainee skill in the classroom and on the job (transfer of learning), evaluation of
impact of training on practice or client outcomes, and evaluation of trainers.

2. How are the workshop evaluations by trainees beingd®s Are there reports? Are they
helpful?

3.  What is the role of training evaluation in the Quality Service Reviews?
B. Training Evaluation and Research Plans

1. The Training Council currently develops myéar strategic plans to guide training
decisions and dwities. Would it be useful review and update strategic plans for training
evaluation and for research?

2. If so, what should be considered in these plans?
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C. Accommodating Differing Needs Around the State

1. How do training evaluation needs differ by regiorg(eMilwaukee and rural areas)? How
can these be accommodated?

2. Do different programs within partnerships or BMCW have different training evaluation
needs? What could be useful statewide?

3.  What evaluation activities might need to be standardized at theestate level beyond
level 1 evaluation? How might this be accomplished?

D. What evaluation of training would be useful?

1. Which levels of evaluation would you like to see used (see list in A above)? Why and for
which trainings? How would the findings be helff

2. Could training evaluation data be considered in HR annual staff reviews?

E. Current and needed tracking of trainee participation and courses offered
1. Does the current system for tracking trainee participation in training work well?
2.  How is this informabn tracked?

3. Is there a system for statewide tracking and how consistently is it utilized? Can it be
improved?

4. | Iy olaArxod ljdSairzya 06S FtyasSNBR a4dzOK a al 26
mandated training? How many staff have completed X training@&ssHow many times
KFa - ¢NIAYAy3d 0SSy RStABSNBR YR Ay 6KFG N

F. Evaluation feasibility and efficiency
1. What resources are needed/available to conduct higher level evaluation?
G. Use of research and a research agenda
1. How does research gettegrated into training now? How can it be made more rigorous?

2. What should a research agenda include? Should it be primarily to inform training or also
other DCF interests (such as feasibility of new programs)?

3.  What could/should be done to further a remeh agenda?
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WISCONSINTI RAINING SYSTEMEVALUATION: CASEWORKERSURVEYSUMMARY
L KI @S NBFIR (KAa SyYyUuANB F2N¥ FYyR L dzyRSNRGIFIYR Ad O2YLX SGS

answered to complete satisfaction. | agree to gaipate in this research. | understand that by selecting | AGREE below and by
O2YLX SliAay3d GKS FGaGFrOKSR adaNBSe L O2yaSyd G2 LI NILGAOALIGS Ay

Response Response
Percent Count
| Agree | 100.0% 511
answered question 511
skipped guestion 0

1. Are Child Welfare training workshops offered in enough vasietf topic areas to meet your training neds as a child welfare

caseworker?
Response Response
Percent Count
YES | 72.2% 315
NO | | 27.8% 121
What trainings are currently not offered that you think are needed? 160
answered question 436
skipped question 75
CPS Non-CPS
- . Responsg Responsg
What trainings are currently not offered that you think are needed? P P
Count Count
n=154 n =59
Additional trainings for experienced workers 7.8% (12)| 3.4% (2)
Mental Health 7.1% (11)| 13.6%(8)
Advanced Training Topics 6.5% (10)| 5.1% (3)
Legal 58% (9) | 1.7% (1)
AODA 5.8% (9) | 5.1% (3)
Cultural Competency/ Diversity Training 3.9% (6) | 3.4% (2)
Interviewing Techniques (motivational, forensic) 3.9% (6) | 1.7% (1)
Foster Care 3.3% (5) | 3.4% (2)
E WISACWIS Training 2.6% (4) 0.0%




Working with Developmentally Delayed Clients

Initial Assessment Training
Cognitive Graphic Interviewing
More ICWA training

Training on resources and sewiproviders

Navigating the Family Court System

Organizational Management
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Chronic neglect and home environment cleanliness

Independent Living Skills

Reactive Attaciment Disorder

Effects of Prenatal Substance Abuse

Sexual Abuse

Attachment

Domestic Violence

Staff personal safety

ASFA

Improving Investigationldls
Training on workers personal care
Documentation and writing reports
Safety standards

More frequent CORE training
Separation and divorce issues
Suicide Assssment

Teamwork

Case management training
Prescription Substance Abuse
Ongoing

Family Visitations

Gangs

Secondary Caregiver Trauma
Crisis Intervention

Child Development

Injury Identification

Reunification

Criminal Thinking Groups for Juveniles

2.6% (4)
2.6% (4)
2.6% (4)
2.0% (3)
2.0% (3)
2.0% (3)
2.0% (3)
2.0% (3)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
1.3% (2)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)
0.7% (1)

1.7% (1)
0.0%
0.0%
0.0%
0.0%

1.7% (1)

3.4% (2)

1.7% (1)

1.7% (1)

3.4% (2)
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

1.7% (1)
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

1.7% (1)
0.0%
0.0%

3.4% (2)
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%




APPENDIK

TPR Training 0.7% (1) 1.69%
Sibling Placement 0.7% (1) 0.0%
Therapy techniques and intervention 0.7% (1) 0.0%
Working with teens 0.7% (1) 0.00%
CRAFT Model of AODA 0.7% (1) 0.00%
Family Group Conferencing 0.7% (1) 0.00%
Father Engagement 0.7% (1) 1.69%
Medical Neglect 0.7% (1) 0.0%
Secondary Trauma/ PTSD 0.7% 1) 0.0%
Home Visitation 0.7% (1) 0.0%
Case Planning 0.7% (1) 0.0%
Best Practice for Home Consultants/Support Workers 0.7% (1) 0.0%
Intake Refreshers 0.7% (1) 0.0%
Juvenile Justice 0.0% 28.81%
QEW Training 0.0% 1.7% (1)
Working with sexual offenders 0.0% 1.7% (1)
Ethics 0.0% 1.7% (1)
Working in rural areas 0.0% 1.7% (1)
Grief 0.0% 1.7% (1)
2. Are training workshop scheduled frequently enough gbat you can attend training at the time you need it?
Response Response
Percent Count
YES | 73.2% 319
NO | 26.8% 117
answered question 436
skipped question 75
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3. Please check which, if any, of the followingdtors pose barriers to you when attending training workshops. Check all that

apply:
Response Response
Percent Count
Coverage issues—several staff
cannot attend training at the same | 50.0% 186
time
Difficulty in being freed from job
o R 54.6% 203
responsibilities to attend training
Limited ajency tunding to cover
I 35.8% 133
travel costs
Agency managers and/for
supervisors do not support staff 5.6% 21
attending training
Training is generally held too far
from the home or office of staff to 19.9% 74
make attending feasible
Late announcements of training
o . ] 9.1% 34
sessions; inadequate lead time
Mot enough workshops offered on
] 28 0% 104
relevant topics
Other (please specify) [ | 11.8% 44
answered question 372
skipped guestion 139
What factors pose barriers to you when attending training workshog€rher, please specify) Response
Count
Budget 4
Limited Space in Classes 3
Repetitive Trainings 3
Length of training (to long) 2
Not enough time to attend with the caseload 2
Trainings are not Practical 2
Trainings are too Basic 2
Training topics are not relevant to Work Area 2
The Advanced notices are not given in sufficient time prior toningjs 2
Travel 2
Increased Frequency of CORE is Needed 1
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Time constraints from mandatory trainings prevent attendance of more relevant training 1
Limited time and date options 1
Parking 1
Facilities not available for purchasing meals (food) 1
Prerequisite Barriers 1
Limited Training Offerings in some Partnerships 1
Presenters are not interesting 1
Training Schedules are changed last minute 1
CORE Requirements are not clear 1
Increase Frequency of Special Topic Trainings are needed 1
Child @re 1
Weather Conditions 1
Work Environment is not compatible with Distance Learning trainings 1
Lack of hotel Reimbursement 1
lff YSYOSNB 2F GKS GSHY R2yQG GGSYyR GSIYAy3a GNI 1
Please ratehe extent to which you agree with each of the followg statements:
Neither
: Disagree Ag reg Rating Respunse
Disagree Agree nor Agree
Somewhat i Somewhat Average Count
Disagree
4. Child welfare Foundation training — 3.7% (16 17.8% 38.4% 36.8% 402 37
has improved my ability to do my job 2% (14) 1% (16) (78) (168) (161) '
5. My supervisor is supportive of me 76.8%
Y SUpenvisor s supp i 05%(2) 21%(9) 4.8%(21) 15.9% (70) ° 467 439
attending child welfare training (337)
6. Agency directors/managers are
_ , _ 22 8% 63.1%
supportive of me attending child ~ 1.4% (6) 4 8% (21)  8.0% (35) (100) (277) 441 439
welfare training
7. Child welfare special topics
. i - ._p 13.0% 42.3% 40.3%
training has improved my ability to ~ 1.1% (5) 3.2% (14) 417 437
) (57) (185) (176)
do my job
8. Child welfare training has taught 11.6% 45.1% 36.7%
) - 2.1% (9) 4.6% (20) 410 439
me skills that | need to do my job (51) {198) (161)
9_The child welfare training courses 19.4% 39.2% 34 9%
9 23% (10)  4.3% (19) ’ ° 4.00 439
meet the needs of my agency (85) (172) (153)
10. In general, child welfare training
) ) 13.3% 32.2% 48.0%
is culturally respectful to diverse  0.7% (3) 5.7% (25) 4.21 435
(58) (140) (209)

training participants




11. Child welfare training teaches
skills for how to work with families of
diverse cultures/ethnicities

12 Distance learning training
(where the instructor and the
participants are in different
locations) is offered for a variety of
child welfare courses

13. | am satisfied with the number
and variety of courses offered
though distance learning

14. 1 use the skills that | learn in
training on the job

15 My supervisor encourages me to
use the skills that | learn in training
on the job

16. Agency directors/managers are
supportive of me implementing
skills learned in training in my job

2.5% (11)

17.6%
(76)

12.6%
(59)

1.6% (7)

3.2% (14)

2.3% (10)
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10.7% (47)

20.6% (89)

20.2% (88)

2.7% (12)

4.8% (21)

5.1% (22)

21.5%
(94)

46.8%
(202)

44.4%
(193)

9.8% (43)

17.4%
(76)

18.6%
(81)

40.0%
(175)

10.6% (46)

14.7% (64)

49.2%
(215)

30.0%
(131)

20.9%
(130)

25.3%
375
(111)
4.4% (19) 264
8.0% (35) 285
36.6%
416
(160)
44.6% 408
(195) '
o,
44.1% 4.09
(192)
answered question

skipped question

438

432

435

437

437

435

440

71
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4. Child welfare Foundation training has improved my ability to do my job

5. My supervisor is supportive of me attending child welfare training

6. Agency directofmanagers are supportive of me attending child welfare training

7. Child welfare special topics training has improved my ability to do my job

8. Child welfare training has taught me skills that | need to do my job
9. Thechild welfare training courses meet the needs of my agency

10. In general, child welfare training is culturally respectful to diverse training participa

11. Child welfare training teaches skills for how to work with familietivefrse
cultures/ethnicities

12. Distance learning training (where the instructor and the participants are in differen
locations) is offered for a variety of child welfare courses

13. | am satisfied with the number and variety oficses offered though distance learnin

14. | use the skills that | learn in training on the job

15. My supervisor encourages me to use the skills that | learn in training on the job

16. Agency directors/managers are paptive of me implementing skills learned in

training in my job

CPS Rating | Non-CPS Rating
Average Average
4.00 4.06
4.70 4.61
4.42 441
4.19 4.17
412 4.07
4.04 3.94
4.23 4.20
3.71 3.85
2.59 2.74
2.79 2.97
4.18 4.15
4.08 4.11
4.07 4.14

17. Have you attended ICW trainings?

Yes |

No |

Response Response

Percent Count
49.5% 220
50.5% 224
answered question 444

skipped question 67
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Please rate the extent to which you agree or disagree with the following statement:

i Neither :

) Disagree Agree Rating Response

Disagree Agree nor Agree

Somewhat ) Somewhat Average Count
Disagree
18. In general, the ICW trainings are

) 27.0% 36.7%

culturally responsive to the needsof  0.5% (1)  4.7% (10) e 31.2% (67) — 3.99 215
Indian families
answered question 215
skipped guestion 296
Please rate the extent to which you agree disagree with the following statement:
Neither
Disagree Disagree Agree nor Agree Agree Rating Response
- Somewhat g Somewhat - Average Count
Disagree

19_‘“? general, the child welfare , 17 5% 33 6%

trainings reflect the culture and 2 7% (6) 31%(7) (39) 43.0% (96) (75) 402 223
values of my agancy )

answered question 223
skipped question 288
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Pleaseanswer the following questions about the child welfare trainers in your region:

Neither

. Disagree Agree Rating Response

Disagree Agree nor Agree

Somewhat i Somewhat Average Count
Disagree
20. Overall, the child welfare trainers 0.7% (3 1 4% (6 5 7% (25 32.5% 59.7% 449 437
are competent % (3) A% (6) 7% (29) (142) (261) '

21. The child welfare trainers are 36.3% 55.5%
. 0.2% (1) 25% (11)  55% (24) : N 444 438

organized and well-prepared (159) (243)

22. Child welfare trainers are able to 39.7% 49.5%
- 0.7% (3) 39% (17)  6.2% (27) 434 438

engage the participants (174) (217)

23. In general, child welfare trainers 25.3% 68.9%
0.2% (1) 0.7% (3) 4 8% (21) 462 438

are respectful (111) (302)
answered question 438
skipped question 73

24. Do you have any comments or suggestions about the child welfare trainers?
Response
Count
Trainers need more experiea in working in child welfare to provide good examples and strategies 7

{2YS GNIAYSNER R2y Qi K2fR FddSyilAaz2y ¢Stf Sy2daAk
Trainers have been out of the field for too long

Greater Trainer Variety

More demographic diversity is needed (gender, ethigjcetc.)

More trainers with experience in the specific field they are training

More expert training and less generalist

¢NI AYSNAR K2fR (2 Oft2asSteée G2 !'3aASyRI FYyR R2y Qi Iya
Trainers need to focus on the fact that w&ee adult professionals

52y Qi ySSR FaaiAdaySR aSliaay3

52y Qi ySSR (2 06S O2dzyGiSR 2FF FT2NJ ANRBdzL) F OGABAGAS
Trainers are too Basic

To many personal opinions are shared

Prefer expert lectures over trainers

Trainers should begin and end promptly

Spend less time on introductions

Prefer local trainers over state trainers

Presentation materials are not cohesive

More focus on practical application to job

Trainers are not well prepared

¢CNIAYSNAR R2y QiU 1y2¢ GKS YIFOGSNRIFT a

Trainers bBould be professionally trained

Trainers are sometime condescending

tfSFaS R2yQl dzaS LINRFlIYyAdGe 6KSY GNIAyAy3

Trainers should not berbught in from out of state to train
Trainers need to be more open to new ideas and suggestions

Trainers should have worked in the field and know what our jobs are so they can best understand how to trai
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Please rate the extent to Wich you agree or disagree witbach of the following statements:
Neither

. Disagree Agree Rating  Response
Disagree Agree nor Agree
Somewhat ) Somewhat Average Count
Disagree
25. The processes for getting the - 28,3 04 9%
right people to the right training are ~ 1.8% (8)  9.0% (39) ' = o 3.76 433
(112) (166) (108)

working effectively

26. Sufficient training materials (e.g.,
) : 35.3% 55.3%
handouts, PowerPoints, etc.) are in 0.2% (1) 2.8% (12) 6.5% (28) 4.43 434

153 240
place for all trainings (153) (240)
27 Audiovisualicomputer equipment 34 1% 54.4%
nputer equipn 02% (1)  21%(9)  9.2% (40) ° ° 440 434
is used effectively (148) (236)
N 35.7% 50.6%
28. Training facilities are adequate ~ 1.2% (5)  4.2% (18)  8.4% (36) 430 431
(154) (218)
answered question 435
skipped question 76

29. Do you have any comments or suggestions you wdilkkito make about the logistics of training?

Response
Count

©

More Locations, proximity, local

Temperature of room

{AGS& INB y2i( OSNEB | O0O2YY2RIGAy3a G2 |GGSYRSSa 67
access to vendingreas)

Parking issues

Notification of course work completed

More ability to travel for training and count it as work

More in-house training

Locations not conducive to learning

Better training in how to use the site technology for traiser
Better marketing of training to new and experienced workers
Make sure all training material are ready in advance
Audiovisual check for any equipment problems prior to training
Training materials do not encompass all attending staff

Use noragency sites for training on site is too distracting
Training sites are not accessible to all

Providing a list of restaurants and parking options to participants would be helpful
Having one centralized training location would be helpful
Handaut provision is inconsistent

Increased frequency of trainings

Less confusing email confirmations for training

Avoid using smoky casinos

Later start time for trainings
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Certificate of Training hours should be improved to look more profeskamébe less confusing 1
The ability to use computers for work related purposes on break would be helpful 1
Some facilities are to cramped or small 1
Some of the 3 day trainings are too long 1
Nicer accommodations make participants more comfortable 1
Intro to the Bureau should take place closer to the end of initial training 1
Online handouts as opposed to hardcopies would be less wasteful 1
Travel is an issue with attending training 1
30. What are the greatest strengths of the Wisconsin Childlfare Training System?
Response
Count
Quality Instructors 56
Variety of Trainings 44
Cost (Affordable) 35
Variety of Regional Training Locations (eliminate travel) 21
Frequency of Training 15
Locations 14
Availability of Trainings 11
All new clild welfare workers are required to attend CORE to provide baseline consistency (Good for New 10

Workers)

Implementation of Consistent Standards
Beneficial training for new workers
Accessible

Training are job relevant

Relevant information

Staff

Facilities for Training
Responsivenes®ieeds

Excellent training atmosphere

Training is available

Website is very user friendly

Open to suggestions

Organized Training

Excellent provision of snacks and drinks
Content Mateials

Enough advanced notice of trainings
Accommodating system

Presentations are consistent

Number of Trainings

Trainers are engaging

Trainers are open to real life examples
Comprehensive Trainings that are Beneficial to all workers
Networking with other agencies

Core Curriculum

Trainings are great

Ability to have open discussions related to training topics
Class size is small

Trainings are practical

Handouts are Beneficial

Interactive Activities to Practice whast learned
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Worker Networking

Revitalization offered by training and networking with peers in the field
Continued education keeps staff current in the workforce
Trainings are thorough

Multi-media approach to teaching

Diverse Topics

Traning coordinators are accessible and approachable
Participants may use all the partnerships to meet their training needs
Provide Expert Training

Instructors explain topics well

Instructors utilize examples from previous experience
Relationgip with counties

Time off for training

Adequate Training Length

Emphasis on current State practice standards

Training on EWISACWIS

The lending library

Trainings meet participant needs

Real world practical examples in training

Strorg Personnel Involvement

Responsive to changing CW demands

Updated Trainings ( i.e. Ethics and Boundaries)
Encourage continuity within counties/agencies

Provide information about the latest research

Worker certification requirements are staadlized
Partnerships make participants feel like part of the group
Partners motivate workers to keep up with training
Partners keep workers updated on new systems, philosophies and work standards
Provides a better understanding of the CW systam how it works
Addresses CORE topics

The efficient operations of the system

Training is research based

Many Training available

Comprehensive training material are relevant and helpful
Trainings are interesting

Several learning optits (i.e. classroom, online, informational)
Welcoming Environment

Training is applicable to out day to day work

Trainings are geared towards CPS

General Trainings

CORE very helpful

Comprehensive Training

Effective Specialized Training

Always improving

University Collaboration

Improves your skills as a social worker

Legal Update Training is very helpful

Staff Diversity

Meet CEU Requirements

Communications

Refresher Training
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31. How do you think the Wisconsifraining System could be improved to meet the needs of your agency?

More proximal locations

Increased Frequency of trainings

Trainings that are more appropriate for experienced workers
Greater Variety of Training

Length ofTrainings should be evaluated

More distance learning

More variety of trainings in more locations

More topics that apply to all staff

Do not continue to have presquisite requirements for training
More advanced and cutting edge trainings

More diverse trainers

Remember that not all information is relevant to all countf@ake into account individual county differences)
Better Quality Trainers

New specialized training topics (MORE)

Offer trainings that are requested by worlser

Develop New Trainings

Collaboration between Managers and Staff (attending training)
More encouragement to agencies

More updated materials

Trainings offered at a variety of locations

In-house trainings

Workers should be trained prido handling cases

Decrease role play used in trainings

Employees should be polled on their training needs

More specialized guest speakers

Offer trainings for our specific areas of expertise

More concrete and practical learning materials

Offer more trainings for new staff

Offer more Foster Parents Trainings for Caseworkers

More expert speakers and conferences hosted by the partnerships
Hands on training programs for new workers

Training that follows an entire case life

More trainings for ongoing worker case loads

Trainings should take into account the experience of the audience
More local trainings for high need areas

Emphasize the importance of trainings to management
Payment for Mileage

More trainings on documntation

More practical information during training

Focus on skill based training

Need to professionalize supervision

Need consistency across all levels of training

Stop capping registration for classes (increase class sizes)

On the job taining rather than classroom training

Manager/ Directors should attend caseworker training

Outside experienced trainers

Better working relationship with the tribal training program at U@teen Bay
Advanced notice of upcoming trainings

Increase number of specialized trainings

Response
Count

21
20
15
11
11

oo
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Increase Frequency of specialized training

Updates through email

Sups and Managers should support skill taught in training rather than relying on prior experience
Be responsive to training needs

Add OJT# training

New Workers should shadow experienced workers prior to trainings

Training needs to stay on topic

Provide foundation courses based on a hiring schedule so that new workers can be prepared
Focus trainings to apply to workers areadRS

Recognition of the relationship between delinquency and CPS

Be open to suggestions concerning trainings

All partners should offer the same variety of trainings

Be honest in discussing the impact of budget on provision of services

Acceptcourses taken from outside providers to fulfill prequisites

A revised CORE training set of courses is needed

More topics should be offered

Add advanced workshops

Work to get more people involved and informed (i.e. law enforcement, GAL,@ampsel)
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32. In what region is your agency?




