
GROUP I
 
CLIMATE
• Safe, positive environment
• High student retention
• Student life

PHYSICAL CHARACTERISTICS THAT 
MAKE UWGB APPEALING
• Campus beauty
• Cars and Parking
• Housing
• Weidner Center

DISTINCTIVENESS
• Interdisciplinary
• Community based learning
• Application of learning

CURRICULAR OPPORTUNITIES
• Academic programs
• Gen Ed
• International opportunities

QUALITY PEOPLE
• Students
• Faculty/Staff
High placement 

MISCELLANEOUS
• Assessment plans
• Diversity outreach
• Unclear image (flexibility)

GROUP II 

ACADEMIC EXPERIENCE
• Opportunity for undergraduate research/
involvement
• Online resources with library
• Class size

COMMUNITY LINKS
• Green Bay is a welcoming community
• Community based learning
• Diversity outreach

STUDENT EXPERIENCE
• Safe/positive environment for 
 female students
• International opportunities

HUMAN RESOURCE
• Talented faculty
• Dedicated workforce
• Faculty research

FACILITIES
• Housing
• Physical beauty
• Physical plant well maintained

MISCELLANEOUS
• Unclear image (flexibility)

VOTE  (Top 3)
Physical    10
Human Resources  10
Distinctive Mission  9
Student Experience  1
Academic Opportunities 0
Community Links  

Academic Affairs Planning Committee
SWOTT Exercise Summary — Strengths (Top 3-5)
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Academic Affairs Planning Committee
SWOTT Exercise Summary — Strengths

   Group I

CLIMATE
• Women’s basketball
• Student life opportunities
• Green Bay community/culture
• Size
• Students allowed cars
• Safe/positive environment for female students
• Not a “party” school
• Green Bay is a welcoming community
• High student retention rate
• Class size

PHYSICAL CHARACTERISTICS THAT MAKE 
UWGB APPEALING
• Weidner Center
• Housing
• Parking
• Technology
• Physical plant well maintained
• Physical beauty
• Golf course

DISTINCTIVENESS
• Performing Arts and Environmental Studies
• Interdisciplinary
• Links between theory and practice (internship)
• Community based learning
• Tradition of Wisconsin Idea
• Increasing trend w/connecting with community

CURRICULAR OPPORTUNITIES
• Diversity of academic programs
• Variety of Gen Ed
• International opportunities
• Online resources with library
• Opportunity for undergraduate research/involvement

QUALITY PEOPLE
• Faculty research
• Talented faculty
• Staff dedication
• Dedicated workforce
• Quality students
• High post graduate career placement

MISCELLANEOUS
• Assessment plans
• Diversity outreach
• Unclear image (flexibility)

   Group II

ACADEMIC EXPERIENCE
• Interdisciplinary
• Opportunity for undergraduate research/involvement
• Variety in Gen Ed
• Online resources with library
• High post graduate career placement
• Technology
• Links between theory & practice (internship)
• Diversity of academic programs
• Performing Arts and Environmental Studies
• Quality students
• High student retention rate
• Class size
• Assessment plans

COMMUNITY LINKS
• Green Bay is a welcoming community
• Increasing trend w/connecting with community
• Tradition of Wisconsin Idea
• Green Bay community/cultural
• Community based learning
• Diversity outreach

STUDENT EXPERIENCE
• Safe/positive environment for female students
• International opportunities
• Not a “party” school
• Student life opportunities
• Size
• Students allowed cars
• Women’s basketball

HUMAN RESOURCE
• Talented faculty
• Dedicated workforce
• Staff dedication
• Faculty research

FACILITIES
• Golf course
• Housing
• Physical beauty
• Weidner Center
• Parking
• Physical plant well maintained

MISCELLANEOUS
• Unclear image (flexibility) Page two



Academic Affairs Planning Committee
SWOTT Exercise Summary — Weaknesses (Top 2-3)

  Group 1

CURRICULAR
• Understanding Interdisciplinary
• General Education
• Graduate programs

COMMUNITY
• Community perception we are “way out there”
• Unclear image
• Lack of knowledge regarding outreach
• Insulated

ENROLLMENT RESOURCES CONFLICTS 
• # of closed classes 
• Cost of tuition vs. private
• SEG fees highest in system

HUMAN RESOURCES & CLIMATE 
• Overextended faculty
• Shortage of academic advising (advising center and 
requirement of faculty)
• Work life/balance issues
• Hostile climate for women 

FRESHMAN
• Teaching not learning focus
• Size of classes
• Passive Students
• Opportunities for interaction

PHYSICAL FACILITIES 
• Absence of common space
• Navigation for visitors 

LACK OF AGILITY IN ADMINISTRATION AND 
GOVERNANCE, PLANNING, DECISION-MAKING 
AND IMPLEMENTATION
• Administration
- Complexity
- Part of system
- Turf
• Governance
- Too many committees
- Tenure and merit
- Fragmented
• Planning & Decisions
- Lack of agility
- Budget process
- Cumbersome hiring process
• Operation
- Communication
- Conflict resolution
- Coordination across areas of institution
- Data-driven decision
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Academic Affairs Planning Committee
SWOTT Exercise Summary — Weaknesses

  Group 1

CURRICULAR
• Underdeveloped graduate programs
• Online education
• Gen Ed
• Variety of Gen Ed
• Rewards for interdisciplinary
• Understanding interdisciplinary
• Traditional/interdisciplinary conflict
• Lack of focus on graduate programs
• Interdisciplinary “talk” without walk
• Service learning

MISCELLANEOUS
• Underutilized technology
• Traditions

LACK OF AGILITY IN ADMINISTRATION 
AND GOVERNANCE, PLANNING, DECISION-
MAKING AND IMPLEMENTATION
• Structural barriers (complexity)
• Part of UW System
• Turf protection
• Split between LAS and PGS
• No method for internal conflict resolution
• Internal 
 coordination
• Communication
• What counts for service?
• Tenure process-quantity/quality debate
• Merit/tenure process outdated
• Fragmented and unclear governance
• Agility
• Planning does not include analysis of likely impact
• Budget process
• Mismatch with funding
• Seizing collective opportunities (grants, etc.)
• Enrollment cap
• Link student affairs planning to larger campus 
    planning
• Length of processes (i.e., search/screen, budgeting)
• Unit Chair appointment process
• Data driven decisions
• Too many committees
• Structural role of committees

FRESHMAN
• Engagement at freshmen/sophomore level
• Teaching not learning focus
• Size of classes at freshman/sophomore level
• Freshmen/sophomore interaction opportunities 
    with faculty
• Passive Students

STUDENT DIVERSITY ISSUES
• Lack of international student recruitment
• Limited internationalism in curriculum
• Student and faculty diversity
• Achievement gap between students of color/others
• Dwindling number  of older students
• Diversity

LACK OF EXTERNAL COMMUNITY LINKS 
• Translation between UWGB/marketplace
• Niche/marketing proposition
• Separation from GB community-perception of 
    being “way out there”
• Alumni Database
• Commuter students/UWGB community link
• Lack of knowledge about Outreach/Service
• Unclear image
• Alternative access routes
• Reward for faculty outreach and service
• Marketing research
• Insulated
• Mismatch with external priorities

• HUMAN RESOURCES & CLIMATE 
• Overextended faculty
• Support for learning outside classrooms (finance/culture)
• Too few faculty/staff
• Shortage of academic advising (advising center and 
requirement of faculty)
• Under-funded
• Faculty dissatisfaction with Registrar’s office
• Work life/balance issues
• Gender balance
• Size-trying to do so much on a limited platform
• Hostile climate to faculty/staff (women)
• Resources for faculty research
• Lack of professional development
• Social engagement outside of work
• Promote wellness
• Focus on lecturer
• Retirements

Page four



Academic Affairs Planning Committee
SWOTT Exercise Summary — Weaknesses 

Group 1 (continued)

ENROLLMENT PRESSURES & CONFLICTS 
• Resource/enrollment conflict
• Competition between Bellin students and UWGB 
students
• Bellin students and athletes get preferential treatment

Academic Affairs Planning Committee
SWOTT Exercise Summary — Weaknesses (Top 2-5)

• SEG fees- highest in System
• Cost of tuition vs. private
• # of closed classes early in registration process

PHYSICAL FACILITIES 
• Navigation for visitors
• Updating facilities
• Absence of common space

 Group II

MARKETING DISCONNECT
• Translation between UWGB/marketplace
• Marketing research

LACK OF EQUALITY 
• Achievement gap between students of color/others
• Student & faculty diversity

UNBALANCED WORK LIFE 
• Too few faculty/staff
• Reward system

FUNDING INEQUITIES/SHORTFALL 
• Size-trying to do so much on a limited platform
• Resource/enrollment conflict

STUDENT DISENGAGEMENT 
• Alternative access routes
• Support for learning outside classrooms (finance/
culture)

OUTCOME INHIBITING PROCESSES 
• No method for internal conflict resolution
• Length of processes (i.e., search/screen, budgeting)
• Fragmented and unclear governance
• Structural role of committees
• Structural barriers (complexity)

AGING/DATED FACILITIES 
• Updating facilities
• Navigation for visitors

RESISTANCE TO CHANGE 
• Teaching not learning focus
• Merit/tenure process outdated

DISCONNECT WITH MISSION 
• Interdisciplinary “talk” without walk
• Split between LAS and PGS

VOTE  (Top 4)
Outcome Inhibiting Processes 15
Community Disconnect 10
Human Resources/
Climate    7
Disconnect with mission 7
Curriculum Resources 
(inequity/shortfall) 3
Lack of Diversity 3
Student Disengagement 0
 

Page five



Academic Affairs Planning Committee
SWOTT Exercise Summary — Weaknesses

  Group II

MARKETING DISCONNECT
• Translation between UWGB/marketplace
• Marketing research
• Lack of knowledge about Outreach/Service
• Separation from GB community-perception of being
    “way out there”
• Unclear image
• Competition between Bellin students and UWGB 
    students
• Niche/marketing proposition

LACK OF EQUALITY 
• Achievement gap between students of color/others
• Student & faculty diversity
• Lack of international student recruitment
• Gender balance
• Dwindling # of older students
• Diversity
• Hostile climate to faculty/staff (women)

FUNDING INEQUITIES/SHORTFALL 
• Size-trying to do so much on a limited platform
• Resource/enrollment conflict
• Mismatch with external priorities
• Cost of tuition vs. private
• SEG fees – highest in System
• Resources for faculty research
• Seizing collective opportunities (grants, etc.)
• Mismatch with funding
• Under-funded
• Enrollment cap

STUDENT DISENGAGEMENT 
• Alternative access routes
• Support for learning outside classrooms (finance/
    culture)
• Shortage of academic advising (advising center and 
    requirement of faculty)
• Online education
• Commuter students/UWGB community link
• Engagement at freshmen/sophomore level
• # of closed classes early in registration process
• Freshmen/sophomore interaction opportunities with  
    faculty
• Passive students
• Size of classes at freshmen/sophomore level
• Bellin students and athletes get preferential treatment

UNBALANCED WORK LIFE 
• Reward for faculty outreach and service
• Promote wellness
• Overextended faculty
• Too few faculty/staff
• Work life/balance issues
• Communication
• Social engagement outside of work
• Lack of professional development
• Turf protection
• Too many committees

OUTCOME INHIBITING PROCESSES 
• No method for internal conflict resolution
• Length of processes (i.e., search/screen, budgeting)
• Fragmented and unclear governance
• Structural role of committees
• Agility
• Budget process
• Structural barriers (complexity)
• Retirements
• Faculty dissatisfaction with Registrar’s office
• Alumni Database
• Link student affairs planning to larger campus 
    planning
• Underutilized technology
• Planning does not include analysis of likely impact
• Data driven decisions
• Internal coordination
• Lack of flexibility-People Soft

AGING/DATED FACILITIES 
• Updating facilities
• Navigation for visitors
• Absence of common space

RESISTANCE TO CHANGE 
• Disincentives to change
• Teaching not learning focus
• Merit/tenure process outdated
• Tenure process – quantity/quality debate
• Rewards for Interdisciplinary
• Part of UW System
• Unit Chair appointment process
• Traditions
• What counts for service?
• Insulated
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Group II (continued)

DISCONNECT WITH MISSION 
• Interdisciplinary “talk” without walk
• Split between LAS and PGS
• Traditional/interdisciplinary conflict
• Lack of focus on graduate programs

Academic Affairs Planning Committee
SWOTT Exercise Summary — Weaknesses

• Limited internationalism in curriculum
• Service learning
• Understanding Interdisciplinary
• Underdeveloped graduate programs
• Gen Ed
• Variety of Gen Ed
• Focus on lecturer

Academic Affairs Planning Committee
SWOTT Exercise Summary — Opportunities (Top 3-5)

WE CAN MEET SOCIETAL NEEDS
• Bilingual
• Critical Thinkers
• Change Agents
• Labor shortages
• Sustainable development

PROBLEMS TO SOLVE
• Self-inflicted weaknesses
• Data-driven decisions
• Funding decline (state)

LOCATION
• Fresh water estuary
• Physical expansion
• Sports Center/Union
• Growing area

HUMAN RESOURCES
• Fresh blood
• Retirements
• Outsourcing
• Professional Development

COMMUNITY
• Serve region
• Citizen expectations
• Economic Development
• Ethnic communities

PARTNERSHIP
• NEW Era
• International Partnership
• Space Grant
• Build Political Base

MARKETING
• Create solid niche
• Target student recruitment
• Technology alumni

VOTE  (Top 3)
Community 7
Partnership 7
We Can Meet Societal Needs 4
Human Resources 2
Problems to Solve 0
Location 0
Marketing 0
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Academic Affairs Planning Committee
SWOTT Exercise Summary — Opportunities

WE CAN MEET SOCIETAL NEEDS
• Bilingual
• Critical Thinkers
• Change Agents
• Labor shortages
• Sustainable development
• Citizenship
• Limit Gen Ed to rationale
• Capitalize on Interdisciplinary
• Agents of social change

PROBLEMS TO SOLVE
• Self-inflicted weaknesses
• Data-driven decisions
• Funding decline (state)

LOCATION
• Fresh water estuary
• Physical expansion
• Sports Center/Union
• Growing area

HUMAN RESOURCES
• Fresh blood
• Retirements
• Outsourcing
• Professional Development

COMMUNITY
• Serve region
• Citizen expectations
• Economic Development
• Ethnic communities
• Make meaningful connections
• Expectation of higher education by citizens
• Increasing Diversity in Community
• Connection with Community
• Entire community has resource constraints
• Willingness of community with us
• Increasing aging population

PARTNERSHIP
• NEW Era
• International Partnership
• Space Grant
• Build Political Base
• Blurring boundaries between technical colleges and 
     4-year colleges

MARKETING
• Create solid niche
• Target student recruitment
• Technology alumni
• Right time
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Academic Affairs Planning Committee
SWOTT Exercise Summary — Threats (Top 3-4)

DEMOGRAPHICS
• Fewer high school grads
• Decline in middle class jobs
• Responsiveness to changing demographics

FISCAL
• Less financial aid
• Lack of support for growth
• Privatization of Public Higher Ed
• Erosion of state funding-TABOR
• Cost of technology

RESISTANCE TO CHANGE
• Lack of flexibility
• General Ed
• Traditions
• Lack of customer service

COMPETITION
• Training vs. education
• Competition with online, private
• Access for students

HUMAN RESOURCES
• Apathy (internal)
• Lack of communication (internal/external)
• Morale
• Lack of Diversity
• Retirements

PUBLIC MANDATES
• Accountability
• Excessive emphasis on efficiency
• External priorities

REGIONAL IDENTITY

VOTE
Competition  10
Fiscal   9
Demographics  1
Human Resources 0
Regional Identity 0
Public Mandates 0

 

Academic Affairs Planning Committee
SWOTT Exercise Summary — Threats

DEMOGRAPHICS
• Fewer high school grads
• Decline in middle class jobs
• Responsiveness to changing demographics

FISCAL
• Less financial aid
• Lack of support for growth
• Privatization of Public Higher Ed
• Erosion of state funding-TABOR
• Cost of technology

RESISTANCE TO CHANGE
• Lack of flexibility
• General Ed
• Traditions
• Lack of customer service

COMPETITION
• Training vs. education
• Competition with online, private

• Access for students
• Narrow focus age range of students
• Devaluation of education

HUMAN RESOURCES
• Apathy (internal)
• Lack of communication (internal/external)
• Morale
• Lack of Diversity
• Retirements
• Education of new faculty and staff

PUBLIC MANDATES
• Accountability
• Excessive emphasis on efficiency
• External priorities

REGIONAL IDENTITY
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Academic Affairs Planning Committee
SWOTT Exercise Summary — Trends (Top 3-4)

Academic Affairs Planning Committee
SWOTT Exercise Summary — Trends

SOCIETAL
• Global perspective
• Bilingualism
• Polarization

CONSUMER CULTURE
• Increased student expectations
• Pervasive technology

BUSINESS PRACTICES
• Systemic problem-solving
• Benchmarking/best practices

HIGHER ED
• Increased value of higher education
• Ph.D. shortages in some fields
• Increased flexibility in delivery systems
• Increased continuing education
• Mental health issues

DEMOGRAPHICS
• Decreased traditional age students
• Aging population
• Better education

ECONOMIC
• Less manufacturing
• Increased utility dollars
• Sustainability

VOTE
Consumer Culture  9
Economics   4
Business Practices  3
Societal   1
Demographics   1
Higher Education  0

 

SOCIETAL
• Global perspective
• Bilingualism
• Polarization
• National security issues
• Increased environmental awareness
• Racial equality
• Increasing investor class
• Gender equality
• Increasing health costs

CONSUMER CULTURE
• Increased student expectations
• Pervasive technology
• Information explosion
• Increased competition
• Increased choice

DEMOGRAPHICS
• Decreased traditional age students
• Aging population
• Better education

BUSINESS PRACTICES
• Systemic problem-solving
• Benchmarking/best practices
• Partnering 
• Assessment accountability

HIGHER ED
• Increased value of higher education
• Ph.D. shortages in some fields
• Increased flexibility in delivery systems
• Increased continuing education
• Increased costs
• Increased graduate education
• Mental health issues

ECONOMIC
• Less manufacturing
• Increased utility dollars
• Sustainability
• Decrease in manufacturing
• Increased outsourcing
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