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Introduction

In 2001-02, The American Intercultural Center conducted a self-study and assessment of its programs and services.  The assessment was conducted as part of a comprehensive and ongoing assessment initiative in Student Affairs, the goals of which are to:

1) Provide information for strategic planning and service enhancement;

2) Facilitate alignment between Student Affairs and the UW-Green Bay’s mission;

3) Clarify the contribution of Student Affairs’ functions, programs and activities to the student learning experience at UW-Green Bay, and;

4) Consolidate and formalize current planning and assessment activities.

The American Intercultural Center was among the first units in Student Affairs to conduct a comprehensive self-study.  Health and Counseling Services also conducted self-studies in 2001-02.  An external review committee that was selected by the unit facilitated the self-study.  The review committee included Brenda Amenson-Hill, Assistant Dean for Campus Life, Lucy Arendt, Coordinator of Testing and Assessment, Anne Buttke, Director of University Union, Lisa Tetzloff, Director of Student Life, Juliet Cole, Assistant to the Director, Institute for Learning Partnership, Andrew Kersten, Associate Professor, Social Change and Development and Theresa Okokon, Involved Student.

The committee reviewed the self-study report and documentation prepared by Diana Borrero-Lowe, Coordinator, American Intercultural Center, and was asked to provide feedback on the unit’s assessment plan, service array, and self-study process. A summary of the committee’s observations and recommendations follows;

Observations and Recommendations on the Assessment Plan
A. Methodologies:  The methodology used was adequate, but could be enhanced by adding new methodologies and experimenting with an online survey versus mail survey.  The overall response to the survey was low and may not help the staff get an accurate view about the questions asked. 

B. Conclusions: Adding focus groups or personal interviews may increase the amount and quality of information students are willing to share. Research shows that some of the primary ethnic groups surveyed on campus are not traditionally interested in putting comments in writing (i.e.:  African American Students). The input from the various students that have a tendency to utilize the AIC is critical. The program Pre Test/Post Test is a good concept.  The data would be more helpful if the questions were more focused.  The system of signing in on a logbook is effective for totaling approximate attendance. 

C. Recommendations: The logbook sign in could be expanded to track more information at select times throughout the year. The AIC collected information from students that tend to use the center, but have a complete void of knowledge about the larger student population’s perceptions and needs.  The pre-test/post-test portion of the evaluation should be implemented with more detailed questions and consistently for a variety of programs.

Observations and Recommendations on the Services

A. Alignment of Services and Mission:  In general the mission and services align for students of color. The area of largest challenge is balancing the focus on services for students of color and enriching the educational experience of all students.  The AIC did not actively focus on the last two bullet points of their mission this past year.

· Provide a forum in which issues of diversity, identity, prejudicial attitudes and behaviors and cross-cultural communication can be broadly addressed in the campus community.

· Enrich the educational experience of all students and model how to live in a multicultural world.

Observations and Recommendations on the Self-Study Assessment Process

A. The Review Committee: getting the student member committed and involved with the process would strengthen the review committee. The review committee agreed that the student opinion was critical to the AIC Assessment. The review committee could benefit from getting a student that is involved and understands the AIC and one that is not familiar, but committed to serving on the committee.

B. The Self-Study Report:  The following changes were recommended for the self-study report.  1) Include the mission statement in the appendix or under background information; 2) distinguish learning outcomes from other outcomes; 3) have the Student Affairs Assessment Committee provide a template for the self study report to bring some consistency to the reporting of self study results across units; 4) invite the Review Committee to the Center and AIC Events in advance so they can observe students and the services offered first hand.
C. The Overall Assessment Process: This was a good start at formalizing the assessment process in Student Affairs. Each year the process should be evaluated and updated to meet the current needs and interests.  There should be a more defined relationship between what is being assessed and how the area intends to utilize the information gathered.  The use of a review committee should continue and include members representing different constituencies when possible (students, faculty, staff, community).
