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1. Unit Mission Statement

The mission is to provide services to students that will aid them in planning for post secondary education, making well-informed decisions about attending the University, and becoming admitted and oriented to the University; attract the quality and number of students needed to meet our campus enrollment targets; and provide for enrollment of students who best fit the concepts of the Green Bay Idea.

This mission relates to the Green Bay Idea of an educated person by working to match the appropriate student with the institutional philosophy and requirements and providing the number and mix that will support the resources of the institution.

2. Stakeholders

The key stakeholders identified include:

Prospective students: provide recruitment information, programs, admission processing.

School counselors and administrators: provide University program information, discuss student applicants.

Parents of students: discuss admission and provide other information, answer questions.

UW-Green Bay: promote the campus, develop marketing plan, enroll the desired number   and mix of students.

Academic programs: provide accurate program information to prospects at Preview Day and campus visit programs.

University communication office: prepare promotional materials including advertising, announcements, and brochures.

UW-System: serve on system taskforces, provide information reports.

Vendors/Organizations: interact with direct mail vendors, service providers, training sources.

Student Services Offices: provide admission rosters for admitted students, initiate student records, update information for registration, advising, financial aids, bursar, etc.

Athletics: support and assist with recruitment of student athletes.

Information Technology Center: utilize data storage, retrieval, uploading and downloading, programs.

3. Activities and Services

FUNCTIONS
INTENDED RESULT
STAKEHOLDERS
IMPACTS OR BENEFITS

Marketing Plan Development
Identify target enrollments, mix and diversity of students
Campus, Budget and Planning, Inst. Research, SS Offices
Campus fiscal strength, enrollment targets, student mix.

Conduct Recruitment programs
Obtain desired mix of resident, non-resident, diversity, quality students
Academic units, campus, public, students, counselors
Fiscal strength of campus, enrollment targets, class loads, diversity of campus.

Admission processing
Admit number and quality of desired students. Timely response to students.
Prospective students as freshmen, transfers, specials; Campus, parents and counselors
Enrolling too few or too many students, fiscal strength of campus, public perception.

Direct Mail and Telecounseling
Recruit desired students, provide information.
Prospective students, Campus community, Vendors
Image of campus based on service, diversity of enrollment.

Coordinate Orientation Programs
Register, advise and orient new students
New students and parents, campus staff and faculty
Positive image of campus, building sense of community.

Prepare Promotional materials
Advertising, recruitment literature, letters
U.Communications staff, public
Image of University, effectiveness of recruitment materials.

Analysis and Data reporting
Report, plan, and review activities and results
Office, campus administration, system and other public reports 
Accuracy of information, effectiveness of plans, timely reporting.

Committee and other participatory activities
Review and develop policies, activities, and plans
Campus administration, system taskforces, student services
Set campus direction for enrollments, affect system and campus policies on issues.

4. Anticipated Outcomes

Outcome #1 Admission staff will develop plans consistent with the University’s  short and long term plans for establishing the desired enrollment targets and student mix.



1a. Component of the Green Bay Idea Addressed by the Outcome

            N.A. 

1b. Question to be answered.

Is Admissions adequately planning for the University’s desired enrollment numbers, mix, and revenue?

1c. Assessment Methods.

Review of planning and marketing documents to determine if they are adequate, address the issues and are updated  annually.

Determine if a process is in place to provide needed research and data gathering and for review and approval of plans by institutional administrators. Results can be checked by determining if enrollment targets are achieved. 

1d. How Results will be used.

The plans will be used to carry out the recruitment efforts, set target enrollments and meet institutional demographic needs.

Outcome #2   The Early Choice Program  will provide the entry services to non-resident students in a priority fashion that will make them well informed and increase non-resident enrollment to the University 



2a. Component of the Green Bay Idea Addressed by the Outcome

         N.A.

2b. Question to be answered.

Does the Early Choice Program provide the support and benefits in such a way as to inform students and increase the yield rate of non-resident applicants?

 2c. Assessment Methods.

Review  enrollment data of non-resident students 

Review content and attractiveness of program information in encouraging enrollment

Discuss with students and staff to learn of effectiveness of program outcomes.

Review enrollment statistics at start of fall semesters.

2d. How Results will be used.

Information can be used to develop effective program brochure explaining purpose and expectations of program.

Creation of interactive database for monitoring non-resident students in housing, financial aid, admission.

Outcome #3  Admission Staff conduct high school visitation and other recruitment  programs that inform students and result in increased applications and desired student enrollment.

3a. Component of the Green Bay Ideas Addressed by the Outcome

         N.A.

3b. Question to be answered.

 Are recruitment programs informing students and enrolling the desired diversity of students at UW-Green Bay?

3c. Assessment Methods.

Study of contact file yield percentages for various programs

Tracking of contact numbers from year to year in target high schools and geographic areas.

Review of retention numbers from term to term by area and high school.

Review the enrollment numbers compared to targets.

3d. How Results will be used.

Results will be used to determine changes in programs, adding or deleting programs and strengthening information presented.

Determine effective messages and copy for the various newsletters.

Utilize information to re-do the annual recruitment literature



Outcome #4  SOAR Program:

Incoming students have basic knowledge of General Education program requirements, challenges and issues likely to occur during the freshmen year, resources available at UW-Green Bay to assist them, basic campus layout and directions, and one or more staff whom they can approach with problems.

4a. Component of the Green Bay Ideas Addressed by the Outcome

Skills and tools, insight and understanding, commitment and engagement

4b. Question to be answered. 

Do students have the basic knowledge necessary to embark on a successful freshman experience?

4c. Assessment Methods.

Survey of new freshmen at the end of SOAR

Review with advisors regarding student understanding of registration, general education requirements, or use of SOAP and SIRS.

4d. How Results will be used.

Results will be used to modify the SOAR program as needed on a yearly basis.

Outcome #5

Admission application processing will provide for timely admission decisions and prompt notification of admission status

5a. Component of the Green Bay Ideas Addressed by the Outcome

NA

5b. Question to be answered.

Is the admission process utilizing technology and procedures that permit for timely and efficient notification of decisions and missing information? 

5c. Assessment Methods.

Review of technological improvements that can be implemented, internal monitoring and goal setting regarding time requirements for processing, collection and review of student complaints.

5d. How Results will be used.

Results will be used to refine goals, request technological changes in processing, and review the admission decision making process.

Outcome #6

The Direct Mail program will increase the number of high-ability, high-interest students who apply and enroll at the University.

6a. Component of the Green Bay Ideas Addressed by the Outcome

Na

6b. Question to be answered.

Does the direct mail marketing program utilize the techniques, messages, and follow-up communications that produce the desired increase in applications and enrollments?

6c.  Assessment Methods.

· Test effectiveness of geodemographic segmentation techniques.

· Study response, application and enrollment rates of various “first contact” sources.

· Review quality of freshmen profile from year to year.

· Compare application and enrollment numbers and ratios from year to year.

6d. How will Results be Used: 

Results will be used to determine effective marketing messages for direct mail pieces, shape future target audiences, change demographic segmentations, and change messages.
Outcome #7

The Admission staff coordinate an effective diversity recruitment program that helps meet the goals of Plan 2008.

7b. Question to be Answered.

Does the Diversity Recruitment plan help achieve the goals of Plan 2008?

7c. Assessment Methods:

1. Review of recruitment plan against the goals of Plan 2008
2. Track recruitment efforts noting contacts and responses
3. Evaluate fall enrollment numbers against goals
4. Discuss with M/D committee and other interested staff to review annual plans and goals.
7d. How Results Will be Used:

Annual evaluation and analysis of results will be used to prepare following year efforts. 

Plans will drive budget and operating plan requests.  

5. Development Efforts – Four Year Plan

a. Staff Development

Staff development will be an important priority for the Admission staff. Staff will be encouraged to participate in campus sponsored development workshops and opportunities, to attend at least one conference or workshop focusing on admissions, enrollment management, or marketing, and special staff retreats will be planned each year to work on office goals and plans.

b. Procurement of Resources

· Staff positions will be requested as needed to implement diversity recruitment goals, achieve non-resident student mix, and increase admission application rates. 

· Funding requests will be made for increased advertising to develop institutional recognition, and to expand marketing and analysis.

· Depending upon future directions sought by administration, use of consultants should be considered and used when appropriate to change procedures or evaluate institutional position or image, review current practices, and develop new technologies in marketing and geodemographic analysis.

· Research and develop new technologies of on-line communications, processing of electronic applications, and automation of admission decisions and procedures.

· Request funding for purchase of predictive services or software which will assist in targeting students most likely to enroll.

c. Activity/Service Modifications

Major anticipated changes will deal with technological items.  This will consist of greater automation of admission decisions and notifications, improved email responses to students and use of the web in marketing, eventual move to document imaging, and the development of electronic transfer of transcript information.

The second major area of service modification will include greater and more sophisticated use of prospect prediction and analysis, financial aid and scholarship leveraging, and using segmentation analysis.  Increased IT support is needed for these efforts.

d. Other Proposed Initiatives  

The office needs to respond to institutional changes in marketing positions, academic target changes and other revenue producing efforts. Many of these changes will require resource allocations, but others will require technology improvements and continued updating in marketing strategies and procedures.

