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1.  AIC Mission Statement:

The mission of the American Intercultural Center (AIC) is to assist the university in the retention of American minority students (students of color) by providing services and activities that promote the academic success, personal growth and development of those students.  The AIC conducts educational programs that enhance learning, promote respect and appreciation for racial and ethnic diversity and also contributes to the development of a campus community dedicated to diversity of thought and experience.

Our assumptions are that in keeping with the Green Bay idea of an educated person and the UWGB Guiding Principles, the AIC, through its programs, services, resources, activities and collaborative efforts, will:

· Provide academic, social and cultural support to help multicultural students achieve their educational goals.

· Orient new multicultural students to the culture of the institution.

· Promote and deepen students’ understanding of their own cultural heritage and identity.

· Educate the university community about diverse cultures, cultural differences and the rich contributions of other cultures to the campus community.

· Provide training in leadership and other skills for multicultural students and for those seeking to assist them.

· Provide a forum in which issues of diversity, identity, prejudicial attitudes and behaviors and cross-cultural communication can be broadly addressed in the campus community.

· Enrich the educational experience of all students and model how to live in a multicultural world. 

2.  Stakeholders:

· All faculty departments (particularly faculty who teach ethnic studies or cultural course work)

· All UWGB students (particularly students of color, international and other targeted groups)

· The entire Student Services Division

· The office of Public Safety

· The office of Student Life

· The entire Student Union staff (including student workers)

· The Green Bay and Northeast Wisconsin community

3.  Unit’s Functions, Activities and Services

All AIC events and services serve the following efforts:

	Function
	Intended Result
	Stakeholders
	Impacts or Benefits

	Retention of students of color
	Offer a wide range of services and programs beyond the classroom in order to provide students with a broader range of opportunities and resources that will enable them to succeed.
	All students, faculty, Student Services Division, Student Life, Union staff, Green Bay and NE Wisconsin community.
	The literature * suggests that diversity positively affects both minority and majority students on campus. If diversity positively affects students, it stands to reason that it will also affect faculty, staff and the community.  Thus, retaining students of color provides benefits to the entire community.  Those benefits include the opportunity to share multiple ways to view the world, both emotionally and intellectually.

	Academic Support
	Help students to form a network of resources to help them succeed academically.
	All students, faculty, Student Services Division, Student Life, Union staff, Green Bay and NE Wisconsin community.
	Improves retention rates and improves student’s experience with higher education.

	Personal Support
	Help students to form relationships and connect with campus and other communities.
	All students, faculty, Student Services Division, Student Life, Union staff, Green Bay and NE Wisconsin community.
	Improves retention rates and helps students experience better inter-group relations.  Will alleviate a chilly environment.

	Identity Development
	Help students explore their cultural identity through education and scholarship.
	All students, faculty, Student Services Division, Student Life, Union staff, Green Bay and NE Wisconsin community.
	Assists students in their developmental journey and educates community on value of cultural norms and traditions.

	Cultural Awareness
	Promote a healthier campus climate and institutional transformation.
	All students, faculty, Student Services Division, Student Life, Union staff, Green Bay and NE Wisconsin community.
	Improves knowledge base of campus community, assists development of inclusive curriculum and scholarly inquiry.

*Diversity Works The Emerging Picture of How Students Benefit by Daryl G. Smith and Associates, Association of American Colleges and Universities, 1997.


4.  AIC Anticipated Outcomes:

Outcome #1:

The AIC will provide an academic and social environment that embraces the diversity of all students of the university.

Component(s) of the Green Bay Idea addressed by the outcome:

Insight and understanding


Interdisciplinary

Commitment and engagement

Skills and tools

Question to be answered:

Who uses the American Intercultural Center?

Assessment method(s):

An annual general interest survey will be distributed to identified students of color in the spring semester. 

Daily entry log will be available at AIC for students and visitors to sign in.

How the results will be used:

The survey and entry log will identify the number of students of color who utilize or frequent the center.  The information will also be used for goal setting during the AIC summer retreat.

Outcome #2:

The American Intercultural Center will provide services that promote academic success to students of color.  The services shall include the following:

Cultural Awareness:

Facilitate diversity programs and multicultural workshops; conduct and promote cultural events such as Diversity Day, Pow Wow; sponsor books, films, speakers, performers, brown bag lunches, and community-sponsored events; facilitate academic informational programs; co-sponsor events with Student Life, University Union, Career Services and academic departments; administer Campus Diversity Grants.

Component(s) of the Green Bay Idea addressed by the outcome:

Problem solving



Interdisciplinary

Breadth and depth of knowledge

Insight and understanding

Skills and tools



Commitment and engagement

Question to be answered:

What are the intended outcomes for students who use the AIC?

Assessment method(s):

Pre test and post-test administered for at least two activities a semester. Students will be able to reflect on own learning.

How the results will be used:

The center will evaluate results to determine if any learning is taking place at activities. 

Outcome #3:

The AIC should be able to evaluate and improve on the many services it provides to the university.  Services include:

· Academic Assistance-Conduct and promote supplemental advising; collaborate with Student Support Services on academic assistance and tutorial initiatives; collaborate with Coordinated Support Committee for support to students on probation and suspension; collaborate with Academic Advising to assist students with course registration.

· Cultural Interaction-Provide cultural exchange opportunities; represent the university through involvement with community grass roots’ organizations such as the Multicultural Center of Green Bay and the Hmong Association of Green Bay; encourage students to participate in community service and to become involved in community organizations.

· Orientation-Provide “Welcome Back” and “New Student” activities; provide an overview of AIC services; establish one-on-one contacts; participate in Intro to College Program activities. 

· Personal-Student counseling; promote identity development; develop students as change agents; promote and attend student development conferences, workshops such as the American Multicultural Student Leadership Conference (AMSLC).  Act as advisors to multicultural student organizations.

· Referrals-Refer students to various academic and student services departments; contact community social service organizations; write student recommendations for employment, internships, scholarships and graduate school.

· Recruitment-Collaborate with Admissions on recruitment initiatives (college fairs, high school visits); provide special visitation programs (Multicultural Preview Day); participate in Multicultural Middle Level Pre-college Program; collaborate with Student Services to assist transition of College of Menominee students to UWGB.

· Social Programming-Sponsor fellowship opportunities for students who frequent the center; co-sponsor programming initiatives with the campus Program Coordination Committee; sponsor cultural lunches and pot lucks, off campus outings, and End of the Year Banquet.  Support and assist multicultural student organizations with programming.

Component(s) of the Green Bay Idea addressed by the outcome:

Problem focus




Insight and understanding

Skills and tools



Commitment and engagement

Question to be answered:

What is the perceived quality of service?

Assessment method(s):

Annual general interest student survey distributed to identified students of color in the spring semester.

How the results will be used:

The survey will identify students’ perceived level of satisfaction with AIC services and how and where improvement can be made.

5.  Development Efforts:  Four Year Plan
A.  Staff Development.

· Develop one professional development day and one summer retreat per year.  Encourage attendance at conferences, retreats and workshops both on campus and off.  Travel funds are available to AIC staff so they have the opportunity to attend at least one professional conference each year.  Encourage staff to participate in multicultural community organizations such as the Hmong Association of Green Bay, the Wisconsin Indian Education Association, and the Multicultural Center of Green Bay by allowing work release time for that participation.  The staff is excited by these opportunities to learn and participate in professional development.

B.  Procurement of Resources.

· When construction and renovation of the new AIC begins in the Union, the AIC will need to communicate our needs to supervisors and the Union staff.   The AIC would like to find some grant opportunities for specific programs since state funding will be at a premium.

C.  Activity/Service Modifications.

· Increase “New Student” programs starting with a short orientation program for students of color.

· Increase faculty/student contact starting with an Invite Your Faculty To Lunch program.

· Collaborate with academic departments as much as possible.

· Continue to build bridges by collaborating with other departments on campus.

· Improve outreach to students in order to create awareness of AIC resources and programs.

· Use academic resources such as faculty presenters for programming.

D.  Other Proposed Initiatives

· Expand Brown Bag Lunch series and use faculty presenters as much as possible.

· Expand efforts to include majority students as much as possible in AIC efforts and programming.

· Expand the dialogue on diversity topics to include the campus community more. 

