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Unit Mission Statement

Our primary mission is to insure that students are provided the financial means to access the educational, cultural and social opportunities available at the University of Wisconsin Green Bay.  We have the responsibility of developing and maintaining a financial aid procedure that is accountable, responsive and understandable.  We provide financial services through a variety of sources including on and off campus student employment support.

Primary Stakeholders

· Students 

 

· Parents

· Bursar
· Regulatory Agencies (Dept. of Ed., Higher Ed. Aids Board, etc.)

· Institutional and community employers

· University Advancement Office

Activities and Services

	Functions
	Intended Result
	Primary Stakeholders
	Impact or Benefit to Stakeholders

	Receive and review aid applications and award aid
	Accurately award aid to meet the needs of students
	Students, parents, regulatory agencies,  
	Decrease or eliminate the financial hurdles students and parents face

	Advise students and parents
	Provide information to assist in an action or decision
	Students, parents
	Provide accurate information to improve and facilitate the application process

	Exit/Entrance Interviews, Federal/State Reporting, data collection
	Insure compliance with regulations and revise systems to comply with regulations
	Regulatory agencies, Institution, students
	Compliance with regulations insures continued institutional participation in aid programs as well as an on-going quality control 

	Assist students with finding part time on and off-campus jobs as well as assisting in the payroll process
	Provide income opportunities for students and employees for employers
	Students, employers
	Improve the financial well being of students through employment and provide high-quality employees for employers

	Manage the University General Scholarship Program
	Award scholarships to highly qualified students and provide demographic and disbursal data to Advancement Office
	Students, Advancement Office
	Students benefit through the receipt of scholarships and the Advancement Office is able to report to donors that the funds are going to qualified students


Anticipated Outcomes

Outcome #1.  Conduct periodic checks of the procedures used to administer financial aid to insure that annual audits are free of system errors.

Component of the Green Bay Idea: No direct correlation, however it does address the Guiding Principle of maintaining the financial health of the institution.

Question:  Do current policies and procedures conform to current regulations and is there a system of interoffice maintenance?

Assessment Method: Annual audits will identify deficiencies.

How will results be used?  Audit findings will identify what areas need to be changed as well as identify where our internal quality control system failed to find the problem prior to audit.

Outcome #2.  The awarding of aid will be done as efficiently as possible.  The policy of awarding students based on the information they provide on the financial aid application should be used instead of assuming fulltime enrollment.
Component of the Green Bay Idea: Skills and Tools

Question:  Is the current policy of awarding aid assuming full time enrollment as efficient as using the information from students financial aid application
Assessment Method: A query will be developed to identify students on aid who are part time at the end of the drop add period of the semester.  That data will be compared to enrollment data they list on their financial aid applications
How will results be used?  .  If, after several semesters, the application data is determined to be “accurate” we will revise our awarding strategy.    
Outcome #3. Employers will be provided with the data and training needed to give them the skills and ability to post and maintain their own jobs as well as search for potential student employees via the resume book in Phoenix Pro.
Component of the Green Bay Idea: Skills and Tools

Question: Will the enhancements currently available in the Phoenix Pro software lead to better employer/employee connection and satisfaction?
Assessment Method: We will conduct periodic assessments through surveys and selected discussions in an attempt to determine if, 1. Employers like and understand the new system and 2.  Is it easier for students and employers to get together and secure employment?
How will the results be used?  The movement to “Web-base” as many functions as possible needs to be continually monitored to insure that the services provided are functional and understood.
Outcome #4.  Maximize the recruitment impact of scholarships.

Component of the Green Bay Idea: No direct correlation

Question:  Is the timing of scholarship awards, application instructions, amount of the awards and distribution of applications serving as an effective recruitment tool?

Assessment Method: The quality of the scholarship recipients will continue to be measured but we will also be looking at the offered/accepted/enrolled rate to determine if there is a difference.

How will the results be used?  We will have to insure that the development of the scholarship program is consistent with the Enrollment Management focus.

 Outcome #5. Students and parents should find that the Self Service Options currently available to them do improve understanding of their responsibilities...
Component of the Green Bay Idea: No direct correlation.

Question:  Do students understand the information we are sending them about how to access their awards and complete their student loan responsibilities?
Assessment Method: We will measure the response time from the awarding date to the accept or cancellation date of the student award.  We will also select a cross section of students to attempt to determine if they are understanding and following the student loan instructions on the award postcard as well as the web instructions.
How will the results be used?  Is the information we are providing students clear and effective?  If not, we will modify our approach and measure the outcome.
Development Efforts – Four Year Plan

Staff Development: Staff training will continue to be a priority.  We will attend the federal training conferences as well as selected loan and state aid meetings.  We are also active participants in several professional list-serves.  

Procurement of Resources: Staffing continues to be adequate as long as we can maintain our current level of technology.  The development of a central desk to answer many Student Affairs questions will present new challenges and opportunities.  We should be able to more efficiently use staff and technology as a Student Affairs Unit with the development of a Central Desk.
Activity/Service Modifications: The financial aid system undergoes annual changes. The implementation of a new version of the Peoplesoft Financial Aid Module will give us the opportunity to reassess what we do and how we do it with an eye toward using the new software enhancements to improve our processing time.  
Other Proposed Initiatives: Annual financial aid system review, migrating to a the new version of the PeopleSoft Financial Aid module, utilizing the improvements in the Phoenix Pro software, improving the information we send to students and maximizing the impact of our scholarship program will probably keep us quite busy.

