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Assessment Plan Components for Counseling Services

1.  Unit Mission Statement

The mission of Counseling Services is to foster psychosocial learning and adjustment of students and employees along with assisting in the creation and maintenance of a healthy campus social, learning and employment environment.

Counseling Services assists individuals in moving toward the Green Bay Idea of an Educated Person by providing:


High quality individual and group counseling services to students and employees who may be experiencing psychological or behavioral difficulties


Psycho-educational programming aimed at maximizing the potential of students and employees to benefit from the academic environment and experience.


Consultative services to the institution that benefit the intellectual, emotional and psychological needs of students and employees.

2. Stakeholders

Counseling Services primary stakeholders are:


Students


Employees

University Offices which are primary stakeholders for Counseling Services include:


Health Services


Residence Life


Dean of Students Office

Counseling Services Secondary Stakeholders include:


Career Counseling and Placement Office


Services/Resources for Students with Disabilities Office


Admissions and Orientation


Office of Student Life


American Intercultural Center

· International Student Center


Office of the Provost and Vice Chancellor for Academic Affairs


Parents of UW-Green Bay students

3. Unit Activities, Services and Functions

1. Provide professional Counseling services and programs by:


Maintaining a professional staff that meets the criteria suggested by the Advancement of Standards in Higher Education (CAS) standards.


Having a mission statement, organization, facilities, technology, equipment, funding and other resources compatible with those outlined in the CAS standards.


Providing a range of services and programs compatible with those suggested by the CAS standards.


Operating in an ethical manor in accordance with the American Counseling Association’s Code of Ethics and Standards of Practice.
1. A. This activity, service or function is intended to accomplish.

Providing a professional, competent  and ethical counseling service which meets or exceeds accepted standards of practice.

1B. Stakeholders served by and/or involved in this activity, service or function include;


Students


Employees


Residence Life Office


Dean of Students Office


Career Counseling and Placement

1C.  Unintended or indirect impacts on, or benefits to, unit stakeholders related to this activity, service or function may include;


Operating in accordance with established professional and ethical standards makes successful litigation related to Counseling Services unlikely.


The university is perceived as a caring institution, committed to the welfare of its stakeholders.


Counseling Services may be perceived as being  adversarial or uncooperative as a result of working in accordance with professional and ethical standards, for example in not disclosing information to family or staff which must remain confidential. 


It may require more resources to operate a counseling services in accordance with professional and ethical standards.

2. Provide personal and mental health counseling and consultation services for students and employees through the following activities:


One to one counseling


Employee Assistance Program (EAP) services


Support groups


Crisis intervention


Liaison with Residence Life


Consultation on mental health related issues

2. A. This activity, service or function is intended to accomplish.

To assist students and employees in changing problems into personal growth/learning opportunities.

2B. Stakeholders served by and/or involved in this activity, service or function include;


Students


Employees


Community Members


Parents of Students


Residence Life Office


Dean of Students Office


Career Counseling and Placement

2 C.  Unintended or indirect impacts on, or benefits to, unit stakeholders related to this activity, service or function may include;


Increased academic success for students.


Increased retention of students.


Increased job satisfaction for employees.


University is perceived as a caring institution, committed to the welfare of its students.


Counseling Services seen as a community resource on mental health and related issues.


Counseling Services may be perceived in an adversarial role when advocating on behalf of a student or employee or as the result of the counseling process.

.

3.  Provide preventive and educational activities such as:


Seminars for Growth and Success


Peer Education/ Peer Mentor program


Community Outreach and Prevention Education (COPE) Programming Committee


Career Group


Student Orientation and Registration (SOAR)


Resident Assistant training


Classroom presentations


Employee Assistance Program presentations


Guest speaking (campus and community)

3. A. This activity, service or function is intended to accomplish.

To provide educational activities which challenge students to think critically and solve problems, develop communication and quantitative skills, prepare them as engaged and contributing citizens and practice learning as a life long activity.

3B. Stakeholders served by and/or involved in this activity, service or function include:


Students


Employees


Health Services


Residence Life


Career Counseling and Placement


Admissions and Orientation


Dean of Students Office 


Office of Student Life

3 C.  Unintended or indirect impacts on, or benefits to, unit stakeholders related to this activity, service or function may include;


Increased academic success for students.


Increased retention of students.


Increased job satisfaction for employees.


University is perceived as a caring institution, committed to the welfare of its students.


Provides an opportunity for collaboration between various units of the University and with the Green Bay Community.

4.  Provide and coordinate alcohol and other drug abuse services and programs including:


Assessment and referral of possible alcohol and other drug abuse (AODA) problems


AODA related training for Residence Assistants, Conduct Review Board, beverage servers, etc and to all new freshman at  SOAR


A six hour alcohol education program (the Insight Group)


COPE programming


Coordination of Drug Free School and Drug Free Workplace Compliance

·       A three hour interactive CD ROM (Alcohol 101)

·    Serve as a consultant on AODA related issues to UW-Green Bay and the Community

4. A. This activity, service or function is intended to accomplish.

Increased awareness and knowledge regarding the consequences associated with high risk/problem drinking.

4 B. Stakeholders served by and/or involved in this activity, service or function include;


Students


Employees


Residence Life


University Union


Admissions and Orientation


Dean of Students Office


Office of Student Life

4 C.  Unintended or indirect impacts on, or benefits to, unit stakeholders related to this activity, service or function may include:


Increase student’s academic success


Increase student retention


Decreased violent behavior including sexual assault, physical violence and vandalism.


Decreased discipline problems associated with alcohol abuse.

5.  Coordinate the campus response to the Americans with Disabilities Act (ADA) by:


Compiling required ADA related reports and reviews


Receiving and acting on ADA related grievances


Co-chairing the campus Committee on People with Disabilities


Serving as a consultant on ADA related issues

5. A. This activity, service or function is intended to accomplish.

To facilitate campus compliance with the Americans with Disabilities Act.

5 B. Stakeholders served by and/or involved in this activity, service or function include:


Students


Employees


Services/Resources for Students with Disabilities Office


Office of the Provost


The UW-Green Bay Committee on People with Disabilities


Students, faculty and staff requesting consultation concerning the ADA

5 C.  Unintended or indirect impacts on, or benefits to, unit stakeholders related to this activity, service or function may include:


Increased academic success for students


Increased retention


Increased job satisfaction for employees


University is perceived as a caring institution, committed to the welfare of its students.


Resolving disability related issues which could have lead to legal action.


Counseling Services may be perceived in an adversarial role when advocating on behalf of ADA compliance, for example a student might be upset when a request for an accommodation is denied while an employee might be upset when a request for a student’s accommodation is supported.

6.  Teach a three-credit course-Introduction to Counseling Skills and Techniques (892-257)

6. A. This activity, service or function is intended to accomplish.

To teach basic listening and helping skills.

6 B. Stakeholders served by and/or involved in this activity, service or function include:


Students in the Counseling Skills and Techniques class


Residence Life

6 C.  Unintended or indirect impacts on, or benefits to, unit stakeholders related to this activity, service or function may include:


Improved working relationship between Counseling Services and Residence Life.


Various skills learned in class can be transferred to other areas of the student’s academic and social life, for example RAs are better prepared to utilize effective communication skills with their residents.

7.  Provide and co-coordinate with Residence Life the Peer Education Program by:




· Hiring up to 18 students (Peer Educators/Mentors). 

· Providing an opportunity for freshman who did not participate in the Introduction to College program to be matched with a Peer Educator/Mentor for the first 4 weeks of the semester.

· Providing Peer Educators/Mentors the opportunity to develop and present preventive educational information on important health, personal and student developmental issues.

· Providing students preventive educational information on important health, personal and student development issues presented by their peers.

· Providing Peer Educators/Mentors training on the Peer Educator/Mentor role and responsibilities.

7.A.  This activity, service or function is intended to accomplish.

· Increase knowledge and awareness of important health, personal and student development issues which may occur on campus and could be applied to their personal life.

· Increase familiarity with the campus and its resources.

· Assist students with their transition to the University.

· Provide Peer Educators/Mentors the opportunity to gain leadership experience.

7. B.  Stakeholders served by and /or involved in this activity or function include:

· Students

· Residence Life

· Health Services

· American Intercultural Center

7.C.  Unintended or indirect impacts on or benefits to unit stakeholders related to this activity service or function may include:

· Increased student academic success

· Increased student retention

· University is perceived as a caring institution committed to the welfare of its students.

· Decreased health, social and personal problems.

· Provide positive role models for other students to emulate in regard to self-responsible, self directed behavior.

· Increased leadership and presentation skills for Peer Educators/Mentors.

4. Anticipated Outcomes

1.  Counseling Services will provide a quality and professional counseling service staffed by counselors who have a minimum of a masters degree and are certifiable in Wisconsin as Professional Counselors or in a related field.

1A.  Component of Green Bay Ideal.

Commitment and engagement

1B.  The questions to answer.


Does Counseling Services operate in accordance with relevant CAS standards and with the American Counseling Association’s Code of Ethics and Standards of Practice?


Do professional counseling staff at Counseling Services hold a minimum of a masters degree and are they certifiable in the state of Wisconsin as a Professional Counselor or related field?

1C.  Assessment Methods


Once a year a document review will be conducted of Counseling Services procedures and practices by the Counseling Services Director to ensure compliance with relevant CAS standards and with the American Counseling Association’s Code of Ethics and Standards of Practice.


Professional counseling staff will provide documentation to verify certifiability in Wisconsin as a professional counselor or in a related field.

1D.  How results will be used.

Results will be used to access and possibly modify counseling services procedures and practices to insure compliance with current professional standards.

2.  Clients will demonstrate insight into personal problems and issues and/or learn effective problem solving skills.

2A.  Component of Green Bay Ideal.


Problem focus


Breadth and depth of knowledge


Skills and tools


Insight and understanding


Commitment and engagement

2B.  The question to answer.

Do clients demonstrate insight into personal problems and issues and learn effective problem solving skills?

2C.  Assessment Methods


Counseling Service will biannually use the "Evaluation of Counseling Services” to survey a sample of clients who had received individual counseling during that academic year.

· Biannually Counseling Services staff will conduct pre and post counseling evaluations with counseling clients who have been seen for individual counseling three times or more.  The pre-test will be conducted before the first counseling session by all counseling clients, the post test near the end of the Fall and Spring semesters by clients who have received three or more counseling sessions during the previous semester. The results of this assessment will be compiled at the end of the academic year for which the data was collected. 

2D.  How results will be used.

Results will be used to assess and possibly modify procedures and practices to the end of  providing a more effective and professional counseling service.

3.  Will manage an effective crisis intervention protocol for mental health emergencies (i.e. suicide threat/attempt or the sudden death of a student)

3A.  Component of Green Bay Ideal.

Commitment and Engagement

3B.  The questions to answer.


Does Counseling Services maintain a crisis intervention protocol for campus mental health emergencies?


Is the Counseling Services intervention protocol satisfactory?

Are UW-Green Bay offices satisfied with Counseling Services response to crisis                      situations?

3C.  Assessment Methods

· Counseling Services will biannually distribute (Name of questionnaire) concerning satisfaction with Counseling Services= response to crisis situations to selected University offices and staff.

· A meeting of Counseling Services, Dean of Students, Public Safety and Residence Life staff will be held annually to  review crisis intervention protocol.

3D.  How results will be used.

Results will be used to evaluate and modify existing mental health crisis protocols.

4.  Participants who attend Counseling Services’ psycho-educational programming will learn specific informational, knowledge and/or skills.

4 A.  Component of Green Bay Ideal.


Problem focus


Breadth and depth of knowledge


Skills and tools


Insight and understanding


Commitment and engagement

4B.  The questions to answer.

· Are leaning objectives for our psycho-educational programs identified in advance of each program.?


Following a psycho-educational program do participants gain information and knowledge which they can apply to their personal, social or academic life?


Does Counseling Services present psycho-educational programs  based on the needs of students and staff?

4C.  Assessment Methods

· Presenters will identify learning outcome to be achieved in advance of each psycho-educational program.


Presenters will have program participants complete a program evaluation immediately following each psycho-educational program.


Counseling Services staff will conduct biannual needs assessment to assess the programming interests of students and staff.


The use of the following evaluations when appropriate to evaluate Counseling Services psycho-educational programs; SOAR, Intro to College, Student Life, RA training Residence Life program surveys, etc..

4 D.  How results will be used.

Results will be used to evaluate, change, add or discontinue psycho-educational programs in order to provide more effective programs.

5.  Participants involved in alcohol and other drug abuse (AODA) educational programs will demonstrate an increase in knowledge and skill in reducing alcohol and other drug related problems.

5A.  Components of Green Bay Ideal.


Skills and tools


Insight and understanding

5B.  The questions to answer.


Do  Insight participants increase their knowledge of issues related to alcohol and other drug abuse and prevention?


Does COPE provide two Alcohol and other drug abuse focused programs in an academic year?


Do participants in alcohol and other drug abuse related programming and training gain new skills or obtained information which they could apply in their lives?


Does Counseling Services annually distribute to students and employees Drug Free School and Workplace materials as required by law?

5C.  Assessment Methods.


Insight facilitators will conduct pre and post tests during each Insight session.

· Alcohol 101 facilitators will conduct pre and post tests during each Alcohol 101 session.

· The AODA coordinator will annually document the distribution of Drug Free School and Workplace act materials.

· Program coordinators and facilitators will distribute a program evaluation form to participants immediately after each program or training session.

5D.  How results will be used.

To evaluate, modify or discontinue  existing programs and activities.

6.  The campus achieves, and remains in compliance with the Americans with Disabilities Act (ADA) and its related regulations.

6A.  Components of Green Bay Ideal.


Skills and tools


Commitment and engagement

6B.  The question to answer.

Is the University of Wisconsin-Green Bay in compliance with the ADA  and related regulations?

6C.  Assessment Methods


The ADA Coordinator will annually perform a document review of ADA related polices and procedures using an appropriate assessment tool, such as the UW-System ADA Desk Audit.


The ADA Coordinator will investigate ADA related complaints in accordance with established procedure.

6D.  How results will be used.

Results will be used to assess and possibly modify University ADA related practices and procedures to insure compliance with the ADA and its related regulations.

7.  Students enrolled in the Counseling Skills and Techniques class will demonstrate knowledge and/or use of inter and intra personal development skills.

7A.  Components of Green Bay Ideal.


Problem focus


Breath and depth of knowledge


Skills and tools


Insight and understanding


Commitment and engagement

7B.  The questions to answer.


Do at least 80% of the students enrolled in the Counseling Skills and Techniques course earn a grade of B or higher?


Do students self-report utilization of counseling skills and techniques in their personal, paraprofessional and professional roles?

7C.  Assessment Methods.


The class instructors will  annually review the percentage of students who obtained a grade of B or higher in the class.


The instructors will distribute in the spring semester an assessment survey to students who completed the Counseling Skills and Techniques course the previous fall to evaluate their use of concepts learned in class in their personal, paraprofessional and professional lives.

· Class evaluations following the course.

7D.  How results will be used.

The results will be used to assess the effectiveness of the course content and to modify the existing curriculum if appropriate.

8.  Participants involved in the Peer Education Program will: 1) gain knowledge and/or skills related to important health, personal and student development issues that may occur on campus and could be applied to their life.  2) be provided a mentor to assist with transition to the university. 3) develop leadership experience through being a mentor and a peer educator.

8. A.  Components of the Green Bay Idea.

· Problem focused.

· Breadth and depth of knowledge

· Skills and tools

· Insight and understanding

· Commitment and engagement

8. B.  The question to answer?

· Do program participants gain useful information, knowledge and/or skills that can be applied to their personal, social or academic life?

· Do Peer Educators/Mentors answer questions and provide useful information which assist new students in their transition to the university?

· Do Peer Educators/Mentors gain leadership experience?

8.C.  Assessment Methods

· Peer Educators/Mentors will have program participants complete a program evaluation following each program.

· Each mentee will be given an evaluation at the end of the first semester.

· Peer Educators will be asked for feedback and suggestions regarding the program at the last monthly meeting of the year.

· Peer Educators will be given an evaluation to fill out at the last monthly meeting of the year to evaluate leadership skills gained.

8. D.  How will the results be used?

· Results will be used to evaluate, change, add or modify the existing program.

5.  Development Efforts

A.  Staff Development


Semi annual staff retreats with Health Services to enhance collaboration and coordination within the Counseling and Health Center.


Insure training opportunities for all staff that include participation annually in professional conferences in order to maintain and further develop professional skills and knowledge that will be utilized to enhance clinical skills and psycho-educational programming. 

B.  Procurement of Resources


Contract with a psychiatrist to provide several hours a month of on campus services to students. Through medical diagnosis and use of proscription medication some of our clients would more effectively learn and function as students.


Development of a permanent paid intern position to work with AODA and related issues. This intern position would enhance Counseling Services ability to provide AODA related programming and provide a service learning opportunity for the intern.


Enhance Counseling Services ability to get relevant information to students by improving brochure racks and self-help library. This information should help clients to gain insight into personal problems and issues and /or learn effective problem solving skills.

C.  Activity/Service Modification


Increase  the mental health and wellness material available through the Counseling and Health Center’s  Web  site in order to make it easier for students to gain knowledge and skills in these areas.

D.  Other proposed initiatives

· Develop, in association with other offices, a program designed to intervene with freshman who earned low GPAs in their first semester in an effort to help them become more successful students. 

· Solicit opportunities to introduce Counseling Services during faculty department meetings and through contact with student organizations. This contact  will enhance campus awareness of Counseling and Health Services and help us to provide the range of office services to more people in the University community who may benefit from them.


Explore the development of a partnership with Green Bay area schools where UW-Green Bay students would speak to college bound high school students about the relationship between alcohol and drug usage and success or failure in college. Participants in these programs would gain knowledge and skill in reducing alcohol and other drug related problems and possibly enhance the high school student’s chance to succeed at post secondary education.  This partnership could also serve as a service learning experience for the UW-Green Bay student.

·      Encourage and assist the Education Department to incorporate into their curriculum mental health related issues such as alcohol and drug abuse, violence and behavioral disorders.  It is particularly important that student teachers gain information and skills related to these issues so that they are better prepared to cope with them when they occur.

