STUDENT SERVICE ASSESSMENT

COUNSELING AND HEALTH CENTER

HEALTH SERVICES

MISSION STATEMENT
Basic to health services is the belief that a healthy student studying in a positive environment will enhance and facilitate the educational process.  Thus, Student Health Services promotes health and a wellness philosophy as integral components of an effective educational process.  It is committed to promoting optimal individual health and to working with other University departments to ensure a healthy learning environment.  Each health issue a student presents offers an opportunity to teach self responsibility for their health as well as to help them become wise consumers of health care.

To this end, Student Health Services;

1.
provides an optimal intermediate health care facility.

2.
promotes self responsibility for health and teaches positive lifestyle choices as preventive health care measures.

3.
works with other University departments to obtain and maintain a safe and healthy environment.

By fulfilling its mission, Student Health Services provides evidence that the University of Wisconsin-Green Bay is committed to a comprehensive educational approach.  It is also evidence that the University recognizes that in order to achieve the AGreen Bay Idea@, it must act on the knowledge that students have more than academic needs and as Maslow outlined, unless basic human needs are met, a person can not move to more complex issues.

STAKEHOLDERS
Health Service primary stakeholders include:

-Students

-University faculty/staff individually

-University community. The areas most directly impacted are:

-Athletics

-Residence Life

-Office of Outreach (Summer Camps)

-Educational Support  (Trio-Grants)

-International Education (Travel groups, international students)

-School of Education

                       -Various Academic Units doing research

Health Service secondary stakeholders include:




-Parents/families of the student

-The Green Bay/Brown County Community

HEALTH SERVICE FUNCTIONS, ACTIVITIES, SERVICES
1. Providing an ambulatory health care facility for the clinical treatment of illness and/or injury.   The services provided include:

-RN and/or physician assessment of illness and/or injury.

-Laboratory Testing: 

-Maintain CLIA certified lab (low volume, moderate complexity) for in-house testing.

           
- Maintain contract with outside medical facility for complete lab testing 

services.

-Administration of over-the-counter medications and dispensing of prescription medications as per doctor order.

-Facilitating appropriate referrals

-Serving as a liaison between the student and their health care provider.

-Providing allergy injections.

-Providing  medical equipment (crutches, heating pads, wheelchair) for student use.

-Providing assistance in emergency situations as deemed necessary by Public Safety.

1.a 
These functions/activities serve to:

-Provide quality health care which is affordable and accessible.

- Help the students maintain/ regain their health so they can strive to meet their educational goals.

-Assist the University in its responsiveness to the humanistic needs of its students and employees.

1.b
Stakeholders served by these functions/activities are:

-Students

-Parents/families of students

-The University Community


1.c
Indirect impacts and/or benefits to unit stakeholders related to these functions include:

-A person=s health status both directly and indirectly impacts on family, friends and those with whom they have daily contact. Individual health, therefore, affects the community in which they reside.

-Provides evidence that the University is committed to helping students have a total learning experience.

- A student=s health statis could impact student retention.

2. 
Providing a health care facility for the clinical provision of preventive health care; 

     
services provided include:

Reproductive health

-routine gynecological exams

-diagnosis, treatment and/or referral for sexually transmitted diseases (STD)

-pregnancy testing (information is provided on all options available to a pregnant woman)



-sale of the birth control pill, Depo Provera and condoms

-availability of nurses to discuss and answer questions on sexuality, sexually transmitted disease (STDs), contraceptives and/or pregnancy.

Promoting, administering, tracking immunizations 

-on going immunization clinics

-travel immunization

-annual flu clinics

TB (tuberculosis) skin testing for:

-all incoming students 

-other target populations being:

a) School of Education

b) Athletes

c) International students

Routine physical exams

-Individual teaching on pertinent health issues (upper respiratory infections, flu, meningitis, eating disorders, responsible sexuality)

           

-Development and provision of pertinent health information for international travelers.

2.a  
 These activities/functions serve to:

-Provide quality health care which is affordable and accessible

- Help students maintain/regain their health so they can strive to meet their educational goals.

2.b 
Stakeholders served by these functions/activities are:

-Students

-Parents/families of student

-Faculty/staff

-University community as a whole

2.c 
Indirect impacts and/or benefits to unit stakeholder related to these functions include:

-Preventive health care both directly and indirectly impacts individuals and the communities in which they live/work and go to school.

-Preventive health care impacts student health status which could affect student retention.

-Provides evidence that the University Community is committed to contributing to the health status of the surrounding communities.


3. 
Promoting individual health through health education which teaches self care measures for health concerns; promotes positive lifestyle choices as preventive health measures and facilitates self responsibility for health. This is accomplished through the following:

-Individual teaching done at the time of the health assessment.

-Formal presentations:

- Classroom

                                   - Growth and Success Seminars

-Health education programs done independently and /or as a collaborative effort.

                       
 
 1) Up With Good Bodies (UWGB)

                     
 
  2) PEER

                      

  3) Community Outreach Prevention Education (COPE)

                     

  4) Health Fair

-Campus-wide health education programs done in a variety of formats on topics

             
 such as: responsible sexuality, spring break/travel information, eating disorders.

- Informal campus-wide dissemination of health information using a variety of 

             
 promotional strategies.(mobile displays, table tents, message napkins)

-Health promotion and education through student orientation.

1) SOAR

2) Introduction to College

3) International student orientation

4) Athletic physicals

3.a 
These functions /activities are intended to help individuals obtain adequate information on health issues and lifestyle factors so that they can make educated decisions about their health.

3.b
Stakeholders served by these functions/activities are:

-Students

-University faculty/staff individually

-University community. The areas most directly impacted are:

-Athletics

-Residence Life

-Office of Outreach (Summer Camps)

-Educational Support  (Trio-Grants)

-International Education (Travel groups, International students)

-School of Education

-Parents/families of students

3.c.
Indirect impacts and /or benefits to unit stakeholders related to these functions include:

-Health education impacts individual lifestyle choices which can ultimately affect an individual=s current and life long health status.

-Health education impacts an individual=s health status which in turn impacts their ability to achieve academic success.

-Optimal health and academic success could affect student retention.

-An individual=s lifestyle choices can have direct and indirect impact on friends, family and their community at large.

-Provides evidence that the University is committed to a total learning experience.

-Provides opportunity for collaborative efforts between University units.

4. 
Providing training and consultation on health related issues which is accomplished by:

-Working with various University departments to obtain/maintain a safe and healthy environment.

-Providing education/training for:

-Resident Assistants

-Summer Camp counselors

-Campus units upon request (i.e. Food Service, Operations, 



Residence Life, Maintenance)

-Providing consultation on health issues for:

-Office of Outreach - summer camps

               


-Educational Support - ( Trio Grants)

-Residence Life

-Athletics

-International Education

-Participating on campus committees which deal with health/safety issues.

-Provide consultation and appropriate clinical support for faculty and their

various academic activities.

4.a 
These functions/activities work collaboratively with the University Community to provide a safe and healthy environment in which a student can experience the AGreen Bay Idea of an Educated Person@.

4.b 
Stakeholders served by these functions/activities are:

-Students

-University Community

-University Faculty/Staff

-Parents/Families of students

4.c
 Indirect impacts and/or benefits to unit stakeholders related to these functions include:

-The students/faculty/staff who receive the training gain knowledge that prepares them to take better care of their health and to make better decisions regarding their health

-Provides evidence that the University is committed to providing an optimal learning environment.

-Provides opportunity for collaborative efforts between the Universtiy Units.

5. 
Coordinating campus wide communicable disease control efforts by:

-Developing and implementing policies and procedures for the assessment , diagnosis, treatment, referral and followup of communicable disease.

-Working to identify and monitor potential communicable disease outbreaks.

-Establishing and maintaining a resource network with the medical community, the local and state public health departments and the Center for Disease Control.

-Establishing and maintaining a campus-wide communication network for dissemination of information.

-Providing appropriate prevention and intervention information.

-Promoting and providing appropriate immunizations.

-Promoting and providing appropriate screening opportunities.

-Providing appropriate training sessions on issues as they occur.

5.a 
These functions/activities are intended to help the campus maintain a safe and healthy learning environment while helping students maintain/regain their health.

5.b
 Stakeholders served by these functions/activities are:

-Students

-University Community

-University faculty/staff individually

-Parents/Families of students

-Green Bay/Brown County

-The students= home communities

5.c 
Indirect impacts and /or benefits to unit stakeholders related to these functions include:

-Increased health and safety of parents/families of the student.

-Increased health and safety of the surrounding community and the students= home communities.

-Provides evidence that the University Community is committed to contributing to the health status of the surrounding communities.

6. 
Helping students become knowledgeable and responsible health care consumers by:

-Providing information that helps students understand the health care system.

-Providing services that help students transition from being dependent to independent health care consumers.

-Providing a health care system that not only treats illness, but provides information that empowers individuals to make responsible decisions regarding their health.

- By working with Student Government to select a Student Health Insurance Plan and by serving as a liaison between the students and the insurance companies.

-By working with a Student Health Advisory Committee to assure that an appropriate healthcare system is provided.

6.a 
These functions/activities help students to effectively and efficiently deal with health issues; so that they can focus their time and energy on meeting their academic goals.  They also provide the opportunity for students input into the assessment of student health care needs and into the health care delivery system provided for them.

6.b 
Stakeholders served by these functions/activities are:

-Students

-University Community

-Parents/Families of students

6.c 
Indirect impacts and/or benefits to unit stakeholders related to these functions include:

-Students have the knowledge and the self confidence to be wise health care consumers.

-Provides evidence that the University is committed to a total learning experience.

ANTICIPATED OUTCOMES
1.
Health Service will be able to meet student demand for clinical health care.

1.a
Components of the Green Bay Idea addressed:

-Problem-focus

1.b
Questions to be answered:

-Are 95% of non-emergent appointments scheduled within 24 hours?

-Are emergency situations triaged appropriately?

-Are nurse assessments of emergency situations completed within an 

acceptable time frame based on the location of the emergency?

-Are appropriate and timely referrals made?

1.c
Assessment methods:

-Implement a tally system for tracking the number of students that are

unable to be scheduled within a 24 hour time frame. The tally system will

also indicate the reason why the appointment could not be scheduled 

within that time frame i.e. appointment availability vs student=s flexibility

of schedule.  This system will be implemented Sept. 1, 1999.

-Director of Health Service will do a semester review of emergency 

situation charts to determine if:

- cases were triaged appropriately.

- nursing assessments were complete and timely.

-appropriate referrals were made.

This review will be implemented January, 2000.


1.d
The assessment results will be used to:

-Modify staffing patterns, office hours and service delivery systems

2.
Health Service will maintain an ambulatory health care facility for the clinical treatment

of illness and/or injury.

2.a
Components of the Green Bay Idea addressed:

-Problem-focus

-Skills and tools

-Breadth and depth of knowledge

-Insight and understanding

2.b
Questions to be answered:

-Does the clinic meet designated medical certification and licensure standards for optimal operation (i.e., Nurse Practice Act, Pharmacy Laws, CLIA, CDC guidelines)?

-Does the clinic provide services applicable to the college population?

-Do medical employees maintain current and appropriate licensure?

-Do employees update knowledge base and skills as appropriate for job expectations?

-Do students who utilize Health Service acquire information helpful in the treatment of and coping with their health issue?

2.c
Assessment Methods:

-Director of Health Service will continue to do an annual quality control on all appropriate standards as they apply to the operation of an outpatient clinic.

-Implement a student health care needs assessment survey, which will be done biannually starting in 2001.

-Director of Health Service will continue to do an annual quality control on licensure and educational requirements for medical staff.

-Director of Health Service will continue to maintain a  log of conferences/in services/training sessions attended annually by staff to assure that each staff member earns appropriate CEU credits.

-A designated quality control committee will do an annual chart review to determine if there is documentation of patient teaching during individual health care assessments. This will be implemented July, 2000.

-Continue to annually implement an evaluation tool to assess if students utilizing Health Service receive information helpful in treating and preventing health concerns.

2.d
The assessment results will be used to:

-Verify medical staff qualifications and that the scope of practice remains within the appropriate standards.

-Modify services according to results of the student health care needs assessment.
           -Schedule staff for training sessions according to professional development and office needs.

-Modify educational information and delivery methods according to student feedback.

3.
Health Service will maintain an ambulatory health care facility for the clinical provision of preventive health care.

3.a
Components of the Green Bay Idea addressed:

-Skills and tools.

-Breadth and depth of knowledge.

-Insight and understanding.

3.b
Questions to be answered:

-Does the clinic provide immunizations based on CDC and State of Wisconsin immunization guidelines?

-Does the clinic implement strategies for preventing communicable disease (i.e., TB skin testing, flu clinics, educational programs)?

-Are the student=s provided health education/patient teaching during their individual health care assessments?

-Do students who utilize Health Service acquire information helpful

in the treatment of and coping with their health issue?

-Do students who utilize Health Service acquire knowledge about their 

health concern that will help them prevent recurrence of that concern?

3.c
Assessment Methods:

-Director of Health Service will continue to do an annual review of immunization policies and procedures.

-Director of Health Service will continue to do an annual review of immunization statistics.

-Director of Health Service will continue to do an annual review of clinic policies and procedures pertinent to communicable disease. 

-A designated quality control committee will do an annual chart review to determine if there is documentation of patient teaching during individual 

health care assessments. This will be implemented July, 2000.

-Continue to annually implement an evaluation tool to assess if students 

utilizing Health Service receive information helpful in treating and 
preventing health concerns.

3.d
The assessment results will be used to:

-Modify policies and procedures according to service needs and clinical

responsibilities.

-Modify marketing strategies for immunization promotion based on student

response.

-Determine staff in services and training needed to address issues identified 

by the annual chart review and to support policy and procedure changes.

-Modify educational information and delivery methods according to

student feedback.


4.
Health Service will be instrumental in promoting health through a variety of health programs and training sessions.

4.a
Components of the Green Bay Idea addressed:

-Skills and tools.

-Breadth and depth of knowledge.

-Insight and understanding.

4.b
Questions to be answered?

-Does Health Service provide at least two collaborative programming efforts per semester?

-Does Health Service develop and implement at least two informal health promotions/displays per semester?

-Does Health Service provide health related programs as requested by 

various student and /or University units?

-Does Health Service provide health related training as appropriate for students and University personnel?

-Does Health Service participate in campus orientation programs and 

The Freshman Experience?

-Are programing efforts effective in increasing the audience knowledge 

base on health issues?

4.c
Assessment Methods:

-Director of Health Service will maintain a log of programs, events, orientations and training sessions that Health Service Staff participate in.

-Program / Training summaries will be done by each presenter and include 

the following information: 

-Summary of the program/training content

-Number of persons who participated in the program/training

-Marketing strategies used and their effectiveness

-Cost of the program/training

-Suggestions for program/training improvement

-Tabulation of evaluation results

-During each program/training an evaluation will be done to assess the 

effect of the information on the audience knowledge base.

-Implement an evaluation tool to assess University Community satisfaction 

with office participation in campus orientation, programs, and training

sessions. This will be implemented in 2000 and done biannually on years opposite the student health care needs assessment survey.

-Do an annual compilation of participant feedback from the evaluation tools

used for R.A. training, SOAR, Intro to College.


4.d
The assessment results will be used to:

-Modify program/training/orientation content to meet participant and/or


University need.

-Modify marketing strategies to more effectively reach target groups.

-Adjust number of scheduled programs/training according to University

  and student need.

5.
Health Services will be instrumental in helping the University obtain and maintain a safe and healthy campus community.

5.a
Components of the Green Bay Idea addressed;

-Skills and tools.

-Breadth and depth of knowledge.

-Insight and understanding.

5.b
Questions to be answered.

-Does Health Service provide prompt and effective consultation for campus-wide health issues?

-Do Health Service Staff serve on campus-wide committees that 

address health and safety issues?

-Does Health Service coordinate campus-wide communicable disease

control efforts?

-Does Health Service facilitate communication and provide appropriate

information when dealing with communicable disease and other campus-


wide health issues?

5.c
Assessment Methods:

-Implement an evaluation tool to assess the effectiveness,

and timeliness of Health Service involvement with campus-wide

health and safety issues. This will be built into the evaluation tool used to

biannually assess University Community satisfaction with Health Service.  It will first be implemented in 2000.

-Director of Health Service will continue to do an annual review of policies and procedures that address campus-wide communicable disease control.


5.d
The assessment results will be used to:

-Modify staffing levels, policies/procedures, and communication 

techniques.

-Develop and modify appropriate prevention interventions.

VI.
Primary stakeholders (students and University units)will have an 85% or greater satisfactory rating for the clinical, educational and consultation services provided.

6.a
Components of the Green Bay Idea addressed;

-Breadth and depth of knowledge.


-Skills and tools.

-Insight and understanding.

6.b
Questions to be asked:

-Did the student feel that their health concern had been adequately taken 

care of?

-Did the student feel their questions and concerns were dealt with in a

caring, non-threatening manner?

-Would the student feel comfortable returning to discuss the same and other 

concerns?

-Did UniversityUnits feel that the Counseling and Health Center was willing to discuss and participate in their programming needs?

6.c
Assessment Methods:

-Continue to annually implement an evaluation tool to assess student satisfaction with Health Service.

-Implement an evaluation tool to assess University Community satisfaction with the service provided.  This will be implemented in 2000 and done biannually on years opposite the student health care needs assessment survey.

6.d
The Assessment results will be used to:

-Schedule appropriate staff training to address areas that need 

improvement.

-Modify  policy and procedure according to client/University need.

-Modify service delivery according to designated needs as indicated on 

the evaluation.

-Modify staffing levels and service delivery schedules according to 

evaluation feedback.

DEVELOPMENT EFFORTS-FOUR YEAR PLAN
Development Efforts:

Health Service will be recognized, in Dr. Keeling=s words, Aas being a presence, resource, and partner for the learning community@.

Staff Development:

-Nursing staff will maintain CPR certification.

-Staff will receive appropriate training for NT conversion and computer training as appropriate for further computerization of the office.

-Staff will receive appropriate training for implementation of the Passport System.

-Staff will participate in on going team building exercises.

-Staff will annually attend conferences and workshops appropriate to their job descriptions.

-Staff will participate in or attend at least one diversity related event/conference/workshop each semester.

Procurement of Resources:

-Maintain an adequate FTE nursing staff; in order to do this salaries will need to be kept competitive.

-Maintain contracts with appropriate health care providers: Doctors, Physician Assistants, Nurse Practitioners.

-Maintain contracts for laboratory testing and for the procurement of prescription medications at a discounted price.

-Continue to evaluate and modify the revenue generating fee structure by:

-Adjusting student seg. fee/user fee percentage

-Adjusting summer school fees.

-Adjusting summer camp fees.

-Adjusting student health insurance administrative fees.

-Exploring the possibilities of revenue generation from the Passport System.

Activities/Services Modifications:

-July 1, 1999 the passport system will be implemented for collection of user fees.

-There will be on going efforts to establish a computerized billing system for the collection of user fees.

-There will be the exploration of and probable implementation of a computerized scheduling system

-There will be the perusal of available computer software designed to enhance health care assessment and learning with the intent to integrate it into the campus health care delivery system.

-There will be on going efforts to expand the Counseling and Health Center homepage to include links to a variety of health resources.

-There will be on going efforts to modify health programming according to the changing needs of the student population.

Other Proposed Initiatives:

-Health Service will increase its involvement with collaborative programming.  Health Service will work with other University units to coordinate, develop and implement programming that enhances the total learning experience.  This venue of programming may lend itself to the development of internships for marketing.

