
Student Services Assessment Plan
This form is provided for your convenience and is also available in electronic format (contact Lucy Arendt: arendtl@uwgb.edu ).  Feel free to attach additional pages if necessary.

Name of Student Services Unit:                                                                                                                                                 
Director:                                                                                                                                                                                      
Date Plan Completed:                                                      
Plan Components
1.
Unit Mission Statement.  Briefly state your unit’s mission.  Describe how it relates to the Green Bay Idea of an educated person, the university’s Guiding Principles, and the Student Services philosophy (as appropriate).

2.
Stakeholders.  List your unit’s stakeholders (e.g., students, faculty) — be as specific as possible (e.g., staff in Media Services).

3.
Activities and Services.  List your unit’s functions, activities, and services.  Then, 

a.
Describe what each of these functions, activities, and services is intended to accomplish.

b.
Delineate the stakeholders served by and/or involved in each function, activity, and service.

c.
Are there any unintended or indirect impacts on, or benefits to, unit stakeholders?

d.
Provide workload indicators as appropriate (e.g., number of stakeholders served by activity).

	Functions
	Intended Result
	Stakeholders
	Impacts or Benefits
	Workload Indicators

	
	
	
	
	{add more rows to this table by pressing the TAB key while in this box}

	
	
	
	
	

	
	
	
	
	


4.
Anticipated Outcomes.  List and briefly describe your unit’s anticipated outcomes.  Outcomes typically focus on student learning, services provided (e.g., workload), and stakeholder satisfaction.  Then,

a.
Identify the component(s) of the Green Bay Idea of an educated person to which the outcome relates.

b.
Identify the question(s) that data on the outcome will help you answer.

c.
Describe the method(s) used to assess each outcome.

d.
Explain how you will use the results to enhance unit quality and effectiveness.

	Outcome #1. 


	1a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	1b.
Question(s) to be answered.



	1c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	1d.
How Results Will Be Used.




	Outcome #2. 


	2a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	2b.
Question(s) to be answered.



	2c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	2d.
How Results Will Be Used.




	Outcome #3. 


	3a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	3b.
Question(s) to be answered.



	3c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	3d.
How Results Will Be Used.




	Outcome #4. 


	4a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	4b.
Question(s) to be answered.



	4c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	4d.
How Results Will Be Used.




	Outcome #5. 


	5a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	5b.
Question(s) to be answered.



	5c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	5d.
How Results Will Be Used.




	Outcome #6. 


	6a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	6b.
Question(s) to be answered.



	6c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	6d.
How Results Will Be Used.




	Outcome #7. 


	7a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	7b.
Question(s) to be answered.



	7c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	7d.
How Results Will Be Used.




	Outcome #8. 


	8a.
Component(s) of the Green Bay Idea addressed by the outcome.  (Check all that apply)

problem-focus




interdisciplinary


breadth and depth of knowledge


insight and understanding


skills and tools




commitment and engagement

If none of the components of the Green Bay Idea are addressed by the outcome, are there elements of the university’s Guiding Principles or the Student Services philosophy to which the outcome may be connected?  Please indicate here.



	8b.
Question(s) to be answered.



	8c.
Assessment Method(s).  Identify who will be responsible for conducting the assessment, and when the assessment will occur (e.g., annually).



	8d.
How Results Will Be Used.




More than 8 outcomes?  COPY one of the previous outcome tables and PASTE here.

Fewer than 8 outcomes?  DELETE the tables you don’t need.
5.
Development Efforts -  Four Year Plan.  In this section briefly describe your unit’s major development efforts over the next four-year period.  These efforts could include staff development, procurement of resources; activity/service modifications; and other initiatives.  Briefly explain how each of these efforts relates to the enhancement of your unit’s outcomes.

a.
Staff Development.  Staff renewal and retraining; enhancement of technology skills; activity/service development or improvement; attendance at conferences, retreats, workshops.

b.
Procurement of Resources.  Additional staff positions, computer and other equipment, space, capital equipment purchases, grants and other extramural funds, additional supplies and expenses.

c.
Activity/Service Modifications.  Addition or deletion of activities/services; pedagogical changes, use of technology; accreditation by an outside agency.

d.
Other Proposed Initiatives.  These could include unit-sponsored internships, service learning, student organizations, workshops and lecture series, etc.

Each of these questions is usually answered in no more than ½ page.  This is a guideline only.

�The Green Bay Idea of an educated person: An educated person addresses problems and life challenges through multiple perspectives anchored in breadth and depth of knowledge, insight and understanding, skills and tools, and commitment and engagement.
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