
UW-Green Bay Student Services Assessment
Purposes
1.
To provide the information needed to strategically plan and enhance Student Services.

2.
To facilitate alignment between Student Services and UW-Green Bay’s mission and guiding principles.

3.
To clarify how and to what extent Student Services’ functions, programs, and activities contribute to the total student learning experience.

4.
To align Student Services’ functions, programs, and activities with national professional standards and guidelines (e.g., CAS) to the extent that they are consistent with UW-Green Bay’s mission and guiding principles.

5.
To consolidate and formalize current planning and assessment activities.

Principles
1.
Services enhancement, focused on student and staff learning, is the motivating purpose of assessment.  The primary purpose of assessment is not: to report the status quo; to make comparisons among institutions, programs, or Student Services staff; to satisfy accountability requirements; or to decide staff promotions or raises.

2.
Every individual within a system or organization must assume an appropriate level of responsibility for assessment and continuous improvement.  Directors share responsibility for assessment and continuous improvement with their staff.  Assessment data is most effectively used if everyone involved in the work of the service unit creates and has access to it.

3.
Clear and open communication about the purposes and uses of assessment, and assessment data and information, will be established at the beginning of the process and continue indefinitely.

4.
Assessment is an ongoing process.  Assessment is an integral component of the service it supports, operating in



unison with the functions and activities upon which it is focused.

5.
The most relevant comparisons of assessment data are internal.  The primary question is, How are we doing in relation to how we think we should be doing?

6.
Multiple assessment methods will be used.  Effective assessment does not rely on any single technique.  Instead, two or more, preferably independent and non-redundant, methods are used to enhance and corroborate insights.

7.
Assessment is as much a qualitative process as a quantitative one. Assessment does not require measuring everything possible or measuring the same things every time. 

8.
Existing data, information, and evaluative methods will be located and used to the extent that they are available, appropriate, and compatible with good assessment practice.
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