Student Services Assessment:  Plan and Timeline 

Assessment Plan:  The Student Services Assessment Plan will have three components:

1) Annual, focused, unit-specific assessment of particular assessment questions regarding office operations, practices, outcomes, etc that are linked specifically to unit’s comprehensive assessment plan.

2) Cyclic, comprehensive unit self-studies, facilitated by an external review committee.

3) Ongoing attention to the identification and resolution of customer service issues via an assessment of student satisfaction outcomes, either as a part of #1 above, or in addition to it.

Data collection:  Data sources include, but are not limited to;

1) Unit-specific surveys, instruments, service records, and assessment tools.  Instruments that gather information directly from students (e.g., paper or web-based surveys, focus groups) other than those typically required to “do business” (e.g., counseling logs) should be developed in collaboration with Assessment and Testing Services to ensure proper research protocol (i.e., compliance with human subjects requirements and minimal surveying of the same respondents.)

2) Institutional Research data queries and reports.

3) All-campus assessment instruments (Freshman Survey, Graduating Senior Survey, College Student Report, etc)

4) Customized surveys/questionnaires (paper or web-based) developed in conjunction with the Assessment & Testing Services.

5) Student Services Webmaster reports.

Reporting:  Reporting on the Student Services Assessment Plan will occur as follows:

1) Annual reporting on unit-specific assessment projects to assistant deans through the budget and planning process.

2) Annual reporting of selected unit self-studies beginning in Fall 2002 and running through Fall 2005.

3) Assessment/reporting by Assistant Dean cluster (Student Development, Enrollment Services and Campus Life) beginning in Fall 2006.

4) Where possible, self-studies and reporting are scheduled to coincide with external assessments (NCAA accreditation, for ex)

Student Services Self Study Schedule:

	Date
	Self Studies to be submitted by:

	October 2002
	AIC, Counseling, Health

	October 2003
	Student Life, ESS

	October 2004
	Admissions, Registrar, Residence Life

	October 2005
	Financial Aid, Career Services, Advising

	October 2006
	Campus Life Cluster

	October 2007
	Enrollment Services Cluster

	October 2008
	Student Development Cluster


Assessment Committee:

An external committee reviews updates to assessment plans and makes final suggestions/recommendations on unit self-studies.  The committee is selected and convened by the unit undertaking the self-study.  At a minimum, the unit’s assessment committee should include:

· The Coordinator of Assessment and Testing Services

· One or more students, either appointed by SGA, from the Student Affairs Advisory Committee, or from an appropriate advisory board (RHAA, etc)

· A Student Services Office Director 

· A faculty representative

· Representation from the Student Affairs Advisory Committee (a student, faculty or SS director member who is also on SAAC can serve in this role)

Additionally and optionally, the assessment committee may include;

· Other representatives from the campus (faculty, staff and/or students) at the request of the unit undertaking the self-study.

· Other members external to UWGB who may bring valuable perspectives and/or expertise to the assessment. 
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