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I.  Introduction

An assessment plan for Career Services at UW-Green Bay was completed in March 1999 – Appendix A.  Over the next six years, surveys were implemented and data was collected.  A comprehensive self study began in Fall 2005.  A committee representing the majority stakeholders for Career Services was formed.  Committee members included students, faculty, alumni and employers.  A complete list of committee members can be found in Appendix B.   This report reviews the initial assessment plan, the outcomes identified, corresponding results and conclusions as well as recommendations for the future.

II.  Background Information
A.  Mission (updated July 2003)
Career Services at UW-Green Bay is dedicated to the individual development of students and to meeting the recruitment needs of employers.

Action Statement for Students

Students are our focus in Career Services and we are here to assist students with the challenges their future holds.  Students will be faced with many career choices and they need to determine the best choice.  Students will need skills in order to be competitive for employment and students will need to present these skills to an employer.  Students will need to make connections with organizations that are hiring and to network to improve their employability.  Career Services can assist students with these challenges.
Action Statement for Employers

Employers need to connect with UW-Green Bay students and alumni to identify qualified employees. Career Services provides opportunities for this to occur.  We realize that each organization is unique.  Staffing and financial resources may limit the extent of your recruitment outreach to college graduates.  We are dedicated to meeting your organization’s individual recruitment needs.

B.  Stakeholders

Primary stakeholders for Career Services are students and employers.  Secondary stakeholders are faculty, alumni, student services staff, staff in Advancement and athletics and parents of UW-Green Bay students.  Tertiary stakeholders include other staff on campus in administrative and facilities support areas and community members.
C.  Staffing

Current staffing for Career Services for 2005-2006 includes 3 professional staff members (one 100% FTE director and two 100% FTE program coordinators) and 1 support staff member (one 100% FTE university services associate).  In addition to full-time staff, Career Services employs six student workers that average 10 hours per week – five serve as Office Assistants and one serves as a paraprofessional career assistant.  Career Services also supervises one undergraduate student intern that supports WI Jobs for WI Grads for the UW system.

D. Budget

Career Services at UW-Green Bay receives state funding in the form of a 102 budget as well as revenue generated from mainly service fees in the form of a 136 budget.  Listed below is the two most recent budget overviews.
	2005-2006
	Salaries
	Student Help
	Supplies/Expenses
	Total

	Fund 102
	178,784
	1,726
	12,848
	193,358


	2005-2006
	Revenue
	Cash Balance
	Student Help
	Supplies/Expenses
	Net

	Fund 136
	11,000
	4,650
	3,549
	7,500
	4,601


	2004-2005
	Salaries
	Student Help
	Supplies/Expenses
	Total

	Fund 102
	164,823
	2,207
	12,848
	179,878


	2004-2005
	Revenue
	Cash Balance
	Student Help
	Supplies/Expenses
	Net

	Fund 136
	8,750
	5,452
	3,052
	6,500
	4,650


E. Service Provision

Career Services provides direct services to its vast array of stakeholders which includes:

 - Providing career counseling and conducting career assessment and testing

 - Teaching the career development, job search and graduate application processes

 - Developing and organizing events, activities and workshops that teach skills and provide avenues for exploration and skill implementation
 - Provide comprehensive recruitment services for local, state, regional and national employers; services include but are not limited to on-campus recruitment, resume referrals, job listing service, use of our online candidate system PRO, job and internship fairs and labor market information
- Serve as a clearinghouse for internships and coordinate communication between students, faculty and employers regarding opportunities, processes and procedures.

 - Coordinate graduate testing for the campus which includes serving as test center and administrator for GRE, LSAT and MAT and campus resource for other graduate tests

 - Support the functions and missions of the Academic units with classroom integration programs and targeted and special event programs
 - Support other student service offices and University missions and serve as a campus resource and information link about the job market, employment trends, legal issues, best practices, and other issues/inquiries related to employment and college graduates

 - Coordinate the annual follow-up survey of the institution’s graduates to determine employment and continuing education status

F. Assessment Methods Used

A variety of assessment methods were utilized including program and event evaluations, individual student performance evaluations and service surveys.  Formats were both electronic and written and were distributed to students, employers, faculty and staff depending on the outcome assessed.  Career Services annually gathers recruitment data from employers, follow-up survey data from graduates and use statistics for services.
III.  Assessment Outcomes

A. Outcome #1 and #2
1. Learning Outcome Statement

Faculty will see Career Services as serving an integral role in advising students, supporting internship efforts on campus and supplementing classroom learning.


Faculty will see Career Services as supportive of the academic mission of individual programs.

2. Assessment Results

Surveys were mailed to faculty and staff that requested assistance from Career Services or had received program assistance and support from the office.  63 surveys were mailed to faculty and staff in 2005-2006.  35 were completed and returned for a 56% response rate.  69 surveys were mailed to faculty and staff in 2002-2003.  44 were completed and returned for a response rate of 64%.  Complete results along with a sample survey are available in Appendix C.

Overall faculty and staff are satisfied with the service and assistance provided by Career Services.  On a scale of 1-5 (5 is highest), survey items regarding programs and the benefits to students had an average rating of 4.6 to 5.0.   Faculty and staff at UW-Green Bay ranked Career Services’ staff performance, response and assistance on a scale of 1-4 (4 is highest) in a range from 3.6 to 4.0.  Overwhelmingly, faculty and staff planned to request assistance again and had positive comments on the services provided by the staff in Career Services.   Faculty and staff were asked to respond to 7 items on the survey that directly reflected office services and programs that support academic and educational learning on behalf of students.  On a scale of 1-5 (5 is highest), survey items had an average rating ranging from 4.5 to 4.8 on all 7 items.  The ratings for 2005-2006 were slightly lower than the ratings for 2002-2003.  One survey of the 35 returned was an outlier with very low ratings and combined with the lower return rate, had an impact on the overall ratings.
3. Assessment Methods

A Faculty Educational Programming Survey was developed.  The survey was sent to all faculty and staff requesting class presentations, assistance, programming support or information from Career Services during the 2002-2003 and 2005-2006 academic years.  

4. Specific Evaluation Criteria

A survey was developed with items that would provide insight to the following questions:  Is Career Services effectively advising students with regard to career development and choice of major?  Is Career Services supplementing the classroom experience and adding to the overall academic mission of the University?
5. Conclusions and Recommendations

Review of the survey results and data indicates that faculty and staff collaborating with Career Services view the Office as effective and supportive of the overall mission of the University.  A question was raised about how faculty and staff are made aware of Career Services and its programs and services.  Several items were sited including the semester newsletter, letters to new faculty hires annually about career services, regular program communication, annual follow-up survey results, regular communication regarding internships and other examples.  It was recommended that a survey of all faculty and staff be completed in future years to determine the overall campus awareness of Career Services and determine why other faculty and staff are not utilizing services.  It was recommended that this be a web survey.
B. Outcome #3

1. Learning Outcome Statement

Employing Organizations will have their recruitment needs met.  Career Services will develop relationships with employers.

2. Assessment Results

The on-campus recruitment program has been evaluated each academic year since Fall 2001.  Employers visiting campus and conducting interviews are asked to complete an evaluation of the coordination, organization and set-up of their campus visit.  Evaluations for a five year period were completed and a comprehensive summary is provided in Appendix D along with a sample evaluation.  Overall employers visiting campus are satisfied with the quality of services received.  On a scale from 1-5 with 5 being excellent, the survey item responses had an average score in the range of 3.56 to 4.73.  With regard to their recruitment needs being met, the four year average ranged from 3.20 to 3.56 (on a 4 pt scale with 4 being extremely satisfied).  Employers did comment on the low turnout of students at a job fair, the lack of professional attire worn by students and the low interest by students with campus interviews.
Overall participants in the 2005-2006 Annual Recruitment Update ( an annual free professional development conference for employers) were pleased with the content of the program and made suggestions for future formats as well as timing.  Informally employers responded to comments raised by our panel of students and recent graduates.  The participants feel that staff works cooperatively with them and supports their efforts in recruitment.  Overall they are pleased with the services and support from staff.  Summary evaluation from the Update and informal quotes are also included in Appendix E.

3. Assessment Methods

Career Services has several services that are offered to employers.  The decision was made to focus on the on-campus recruitment program and the annual professional development program, the Annual Recruitment Update, since both require the most regular staff support. 
In addition to the evaluation conducted of the Annual Recruitment Program for 2005-2006, employers have an opportunity to informally ask questions and provide comments to staff about programs and services.
4. Specific Evaluation Criteria

An evaluation was developed to focus exclusively for the on-campus recruitment program and to answer the questions:  Do local employers look to UW-Green Bay for their hiring needs? Are employers satisfied with the recruitment services offered by Career Services?
5. Conclusions and Recommendations
Overall Career Services is very effective providing services to local employers to meet recruitment needs.  Employers utilizing the on-campus recruitment program and attending the Annual Recruitment Update are satisfied.  Career Services staff provides personalized, direct service meeting unique needs that employers are not finding elsewhere.  The office focus on customer service is a defined niche.  Based on evaluations from the Annual Recruitment Update, it is recommended that Career Services implement roundtable discussions and allow for employers to provide focus group type feedback to the campus about how to better meet the recruitment needs of area employers and how staff can collaborate better in serving our students and the employers.  

C. Outcome #4 and Outcome #5

1. Learning Outcome Statement

Students utilizing Career Services to seek employment will have a fundamental understanding of the career development process, a fundamental understanding of the job search process and can apply needed skills and tools.

2. Assessment Results

Evaluations of students’ campus interviews revealed that overall our students have slightly above average interview skills.  Ratings of campus interviews for a 3 year period showed average item scores ranging from 4.62 to 6.37 on a 7 pt scale with 7 being excellent and 4 being average.  The improvement over the three year period suggests that the mock interview program and interview skills assistance is having a modest impact.  Results and a sample evaluation are available in Appendix F.
The campus-wide workshops and classroom presentation evaluations demonstrate that students are learning from the programs and they will be able to use information learned from the sessions.  Overall there was slight improvement from 2002-2003 to 2005-2006 in the programs.  The evaluations indicate that Career Services’ staff are being effective, connecting with students and providing them with needed information.  See Appendix G for the overall results.
Students in the Career Planning course showed a greater understanding of career development and career related material at the end of the 16 week course than at the beginning of the course.  Self-ratings on learning statements ranged from 2.37 to a high of 4.16 on a 5pt scale with 5 being strongly agree.  At the conclusion of the class, statement ratings ranged from 3.82 to a high of 4.52.  See Appendix H for the statements and overall ratings.
3. Assessment Methods

Several methods were utilized.  One specific job search skill was isolated – students’ interview skills – and an evaluation of all students that interviewed on campus for employment or internship positions were evaluated from Fall 2002 through Spring 2005.  Employers interviewing students were asked to evaluate each individual student interviewed.  A sample evaluation and summary of results are provided in Appendix F.
Students participating in any campus program offered by Career Services or in a classroom presentation made by Career Services were asked to evaluate the program, content and speaker/presenter.  A sample program evaluation and summary of results are provided in Appendix G.
Lastly students enrolled in the both sections of the Career Planning Course (HUD 225) for Spring 2006 were given a pre-course survey and a post-course survey at the conclusion of the 1 credit semester long course.  Results are listed in Appendix H.
4. Specific Evaluation Criteria

The on-campus interview evaluation was developed to answer the following question:  Can students interview effectively?  A program evaluation was developed to answer the following question:  Are students learning career development and job search information from presentations and workshops provided by Career Services?
5. Conclusions and Recommendations

Early in committee work it was suggested to have some pre/post data on students to see any change.  This was implemented with a brief pre/post survey into the Career Planning courses for spring 2006.  The course alone shows that students have a greater understanding of career and employment resources after interacting with staff and receiving services.

D. Outcome #6 

1. Learning Outcome Statement

More students at UW-Green Bay will utilize Career Services for job search assistance and career development assistance.  Students utilizing the office will have a better experience and a stronger sense of satisfaction in using the office.  

2. Assessment Results

Over an eight year period of time, Career Services saw continued improvement of the grade given to the office by Graduating Seniors.  From 1997-1998 seniors rated the office a low of 2.73 on a 4pt scale to a high of 3.29 in 2004-2005.  This represents a 16.62% change over the 8 year period of time.  Over the course of three years, the % of graduating students reporting use of the office rose from 36.2% in 2002 to 45.4% in 2004.  Lastly workload indicators compiled by Career Services over the past nine years indicate increased use with the number of student appointments, number of students utilizing PRO and other various indicators.  Complete results are listed in Appendix I.

3. Assessment Methods

Beginning in 1997, students completing the Graduating Senior Survey at UW-Green Bay were asked to assign a grade indicating the satisfaction and quality of services provided by numerous Student Service offices including Career Services.  Beginning in 2002, students completing the annual Follow-up Survey with Career Services were asked about use of services as well as the type of services used. 
4. Specific Evaluation Criteria

The Graduating Senior Survey was developed at an institutional level to determine students’ perceptions of a variety of student service areas.  The survey item was to determine a relative level of satisfaction with those services by students nearing graduation from UW-Green Bay.  Since the Graduating Senior Survey did not specifically inquire about frequency of use by seniors, a survey item was added to the annual Follow-up Survey to answer the question:  How many graduating seniors utilize Career Services?
5. Conclusions and Recommendations
Overall students seem satisfied with services provided by Career Services and more students are utilizing the office/services as indicated by the follow-up survey results and workload indicators.  It was suggested that Career Services implement a survey of students that have used the office within the past 12-18 months and specifically survey those students on what they learned and the experience within the office.  Several committee members were interested to learn the breakdown by majors of students utilizing the office.  This was attempted, but concerns about accuracy of majors and class standing listed by students in PRO prevented an analysis.  With the upgrade to Peoplesoft complete, a data match program can be revised and developed to provide current and accurate data regarding major and class standing of students with current Registrar data.
IV.  Conclusions

The Career Services Assessment Committee looked at extensive data, survey results and evaluation results.  The Committee felt that positive outcomes were indicated from the review and made suggestions for future assessment.  Specifically the Committee recommended direct survey of students meeting with professional staff to gauge satisfaction, development and awareness on certain areas.  The Committee also suggested that all faculty and staff be surveyed to determine level of awareness of the office and its services/programs as well as to determine why faculty and staff may not be utilizing the services.  The Committee also recommended looking at the use pattern of students by major and class standing to determine if more targeted outreach is needed to increase use of the office and services/programs by underrepresented groups.  The Committee, as well as the employer members on the committee, thought employer stakeholders were satisfied with services, were utilizing services and that recruitment needs were met.  The Committee suggested a more direct connection with employer stakeholders to determine new and different ways that employers would like to be connected with UW-Green Bay and our students.   The Committee also noted the continued increase in services provided, students, employers and other stakeholders served as noted by the Workload Indictors in Appendix I.  At the same times services have increased, overall satisfaction by students, employers and faculty & staff has remained high and at some point the Committee felt that the existing staff with existing resources could not continue to deliver increased volume and maintain quality.
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