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Introduction

The following report “tells the story” of the Office of Student Life (OSL), its mission, and efforts to evaluate its effectiveness. The self-study covers the time period from August 1999 to May 2003. During this time, OSL:

( Provided a broad range of educational and social programs

( Coordinated program offerings across campus

( Encouraged and promoted campus involvement

( Recognized student achievement

( Served as a Purchasing Office designee for the handling of entertainer/speaker contracts

( Served as a resource/consultant on program development, advising, etc.

( Contributed to recruitment and orientation efforts

( Served as informal counselors/advisors to students, making referrals to other offices as appropriate.

This self-study report was prepared by the Director of OSL, Lisa Tetzloff, in consultation with staff members.

Background information

Mission

OSL’s mission statement is provided in our 2001 Assessment Plan (Appendix A). This mission describes who we are, what we do, and why our office matters.

Stakeholders
Our primary and secondary stakeholders remain the same as described in our 2001 Assessment Plan (Appendix A).

Staffing

OSL is staffed with 5.0 FTE staff members—4.0 FTE academic staff members and 1.0 FTE classified staff member (PA II).

In 2002-03, OSL employed nine students—four Program Development Assistants, four Organization Finance Officers, and a Web assistant.

Budget

OSL is funded through 128 funds. The current fiscal year budget is $473,474.

Service provision

Among the services provided by OSL during the focal period were:

	Activity
	1999-2000
	2000-01
	2001-02
	2002-03
	Total

	Programs offered
	101
	111
	158
	147*
	517

	Organizations supported
	75
	71
	72
	82
	300

	Leadership awards** granted
	119


	106
	109
	119
	453

	Contracts processed/value
	89/$140,000
	87/$133,493
	80/$156,047
	127/$199,763
	383/$629,303


*The decrease from 2001-02 to 2003-04 reflects Intramurals’ move from Student Life to Athletics in the summer of 2002.

**Who’s Who Among Students in American Universities and Colleges, University Leadership Awards, and Chancellor’s Medallions.

For 2001-02 and 2002-03, descriptions of the services provided are available in the Student Life Summary and Highlights newsletters (Appendix B).

Assessment methods used

	What
	Description
	When

(F=Fall, S=Spring)
	#
	Sample

	Office of Student Life Survey
	An electronic survey distributed to a randomly selected group of students.
	F 2001
	218
	Appendix

C

	UWGB Graduating Senior Survey
	A survey administered to seniors who graduated from UWGB the previous year.
	1999-2000

2000-2001

2001-2002
	552

592

580
	Appendix

D

	Fall Leadership Series Evaluations
	An evaluation completed by program participants following each session. 
	F 2000

F 2001

F 2002
	18

38

30
	Appendix

E

	Fall Leadership Series Skills Inventory
	Participants were given a list of 20 leadership skills prior to the series and asked to indicate which skills they hoped to learn more about. They were given the same list after the series and asked to indicate which skills they did learn more about.
	F 2002
	29 pre-test/24 post-test
	Appendix

E

	Spring Leadership Series Evaluations
	An evaluation completed by program participants following each session.
	S 2003
	23
	Appendix

E

	Spring Leadership Series Knowledge Inventory
	Students were asked before and after the series to indicate their level of knowledge on 29 items. The scale was “very much,” “some,” or “not at all.”
	S 2003
	24 pre-test/15 post-test
	Appendix

E


	What
	Description
	When

(F=Fall, S=Spring)
	#
	Sample

	National Survey of Student Engagement
	A national benchmark analysis based on more than 105,000 randomly selected freshmen and seniors at 467 four-year colleges and universities. 400 freshmen and 400 seniors were surveyed at UWGB.  
	S 2001
	162 freshmen; 186 seniors (UWGB only)
	Appendix

F

	Student Life Marketing Audit
	A review of Student Life’s marketing efforts by a group of students enrolled in Don McCartney’s Introduction to Marketing course. Report submitted April 23, 2002.
	S 2002
	
	Appendix 

G


The rest of this report addresses the following:


( A review of each assessment outcome

( Conclusions and recommendations

( Appendices

Assessment outcomes

Service

Outcome #1

Outcome statement: Students know what the Office of Student Life is and what it has to offer. 

Assessment results

Overall, OSL had a satisfactory outcome. Results from the Office of Student Life survey indicated that 64 percent of respondents knew what the office did. This percentage is higher than we expected but lower than we would like. It was not surprising to us that students living on campus were more likely to know about the office than students living off campus. Students living on campus are exposed to a wider variety of promotional materials (including postings in their living units) and see these promotions repetitively.

We are dissatisfied with the percentage of first-year and senior students who indicated on the NSSE survey that they knew where to go on campus with questions about getting involved in student organizations (45.3 percent and 48.9 percent, respectively). However, we are very satisfied with the percentage of students who reported on the Student Life Survey and the Graduating Senior Survey that they participated in student organizations (60 percent and 49 percent, respectively). Research shows that involvement in student organizations has a positive effect on social self-concept and educational persistence and attainment.   

Assessment methods

I used three methods to assess this outcome:

Office of Student Life Survey

UWGB Graduating Senior Survey

National Survey of Student Engagement

Specific evaluation criteria and results

1. 64 percent of students reported knowing what the Office of Student Life does. On-campus students were more likely to know where Student Life is and what it does than off-campus students were. (Source: Office of Student Life Survey)

2. Just over 45 percent of first-year respondents of the NSSE survey answered “Agree” or “Strongly Agree” to the statement: “I know where to go on campus with questions about getting involved in student organizations.” The percentage increases slightly to 48.9 percent for seniors. The UW System percentages were 56.3 for first-year students and 57.2 percent for seniors.

3. 60 percent of students who responded to the Office of Student Life Survey indicated that they belonged to one or more UWGB student organization. 49 percent of students who responded to the UWGB Graduating Senior Survey indicated that they had participated in a student organization.

4. 46 percent of respondents indicated that they attended Orgsmorg, Student Life’s organization fair. (Source: Office of Student Life Survey)

Conclusions and recommendations

Now that we have a baseline for the percentage of students who know what Student Life does (64 percent), we plan to work on improving this percentage. Ideally all students would know about the services and programs that our office provides; however, this is probably unrealistic. If 100 percent is not the target, what, then, should be our ultimate goal? We have been unable to find a benchmark among Student Life offices at other colleges and universities. Even though we are currently unsure about an ending point, we do know that we want to see improvement. An incremental goal seems most realistic. Therefore, we will tentatively aim for an increase of at least 3 percent by the time we release our next survey. We would like to conduct another survey in spring 2005. Following the Self-Study Committee review of this report, the OSL staff will establish an action plan for achieving this goal. 

One of Student Life’s main functions is support of student organizations. By the next distribution of the NSSE survey, we plan to increase the percentage of students who know that Student Life is the source of information on student organizations to at least the UW System average. Following the Self-Study Committee review of this report, the OSL staff will establish a marketing plan for achieving this goal.

While we do not have a national or UW System benchmark for the number of students who participate in student organizations, we know from informal conversations with colleagues at other institutions that our percentage seems higher than most. Therefore, we plan to continue what we have been doing in support of UWGB’s student organizations.

Outcome #2

Outcome statement: Student Life staff members are considered to be helpful, knowledgeable, and collaborative.

Assessment results

Overall, OSL appears to be achieving this outcome. This didn’t come as a surprise to us. We believe that customer service is very important and do all we can to respond to students’ needs and interests, even when their concerns don’t relate to the work of our office. We are especially fortunate to have an exceptional Program Assistant in our front office. 

Assessment methods

I used one method to assess this outcome:

Office of Student Life Survey

Specific evaluation criteria and results

1. Almost 90 percent of students who have been in the Office of Student Life are satisfied or very satisfied with the staff’s availability, knowledge, helpfulness, and friendliness. (Source: Office of Student Life Survey)

Conclusions and recommendations

We will continue our current training in customer service, as well as recognition of exceptional efforts. It would be helpful in the future to use at least one additional assessment method to evaluate this area. Most of our customers shoot through our office at high speeds, making comment cards an unlikely option. We will brainstorm additional possibilities and select one to implement in spring 2004.

Satisfaction

Outcome #1

Outcome statement: Students are satisfied with the variety, quantity, and quality of Student Life programs.

Assessment results: 

OSL appears to be meeting the program needs and interests of at least two-thirds of the students. This figure is higher than we expected but lower than we would like. It was not surprising to us that students living on campus were more likely to be satisfied than students living off campus. Students living on campus are more likely to know about and attend programs (because of their proximity to the campus’s programming facilities). Also, first-year students tend to take advantage of campus events more often than upper-division students do because freshmen generally are still establishing friendships and have less awareness of and access to off-campus events and venues.

Assessment methods

I used four methods to assess this outcome:

Office of Student Life Survey

UWGB Graduating Senior Survey

National Survey of Student Engagement

Student Life Marketing Audit

Specific evaluation criteria and results

1. Between 65 and 70 percent of students reported being satisfied or very satisfied with the number (66 percent), variety (65 percent), and quality (71 percent) of programs offered by Student Life. First-year and on-campus students tended to be more satisfied with both the variety and quality of programs. (Source: Office of Student Life Survey) 

2. Graduating seniors gave the Office of Student Life a grade of 3.0 (B) for the last two years. In 1999-2000, the grade was 2.7. (Source: UWGB Graduating Senior Survey)

3. Just over 60 percent of first-year respondents of the NSSE survey answered “Agree” or “Strongly Agree” to the statement: “The campus offers a good variety of interesting co-curricular activities.” The percentage drops to 34.1 percent for seniors. The UW System percentages were 67.9 and 59.5, respectively.

4. A group of students who studied Student Life’s marketing efforts recommended the following: “[Student Life] states their target market as all students at UWGB. The problem that we have with this target market is that we feel it is too large for Student Life to reach. Many students live off campus and solely come to school just for classes. Trying to reach these students is very difficult and inefficient.” (Source: Student Life Marketing Audit, p. 31)

Conclusions and recommendations

Now that we have a baseline for the percentage of students who are satisfied with our programs, we plan to work on improving this percentage. Again, ideally all students would be satisfied with the programs that our office provides; however, this is unrealistic. For example, some students, particularly upperclassmen, have shared with us that they will not come to campus for an event unless it is a big-name entertainer (like those scheduled at the Resch Center). This may be due, at least in part, to the distances many UWGB off-campus students live from the University. UWGB is unlike many colleges and universities in that we do not have student residential areas immediately adjacent to our campus.

It is difficult to decide where to set a specific target goal. We have been unable to find a benchmark among Student Life offices at other colleges and universities to use as a guide. The best guide we have is the NSSE study, which asks students to rate campus programs in general, rather than by sponsoring office or organization. In the NSSE study, UWGB was 7.5 percentage points lower than the UW System average for freshmen satisfaction. We will concentrate on closing this gap before the next NSSE survey. Following Self-Study Committee review of this report, the OSL staff will establish an action plan for achieving this goal. We will also share this information with the Program Coordination group on campus. Fifteen offices and organizations that plan programs are represented. The primary goal of Program Coordination is to maximize programming opportunities on campus. The group creates and collaborates on major campus events and shares individual programming efforts in order to prevent overlap and redundancy.

Learning

Outcome #1

Outcome statement: Students learn skills and information by attending Student Life programs.

Assessment results

Overall, Student Life appears to be achieving this outcome as it relates to our leadership-development programs. Most participants of the fall and spring leadership series perceived that they learned useful and applicable skills. At UWGB, Student Life plays a major role in leadership education. Therefore, it is especially important that we offer high-quality programs.  

Assessment methods

I used several methods to assess this outcome:


Fall Leadership Series Evaluations


Fall Leadership Series Skills Inventory


Spring Leadership Series Evaluations


Spring Leadership Series Knowledge Inventory

Specific evaluation criteria and results

Fall Leadership Development Series

1. The following table looks at three questions on the Fall Leadership Development Series evaluation. The evaluation was given at the end of each of the nine sessions. The number presented is the percentage of students who responded positively to each question, averaged across the series.

	Year
	I gained useful information. (YES)
	I will be able to apply something I learned from the program. (YES)
	Overall content and value of the sessions. (EXCELLENT and ABOVE AVERAGE)

	2001-2002
	88 percent

(range: 76 to 95 percent)
	87 percent

(range: 72 to 93 percent)
	94 percent

(range: 72 to 100 percent)

	2002-2003
	81 percent

(range: 50 to 100 percent)
	84 percent

(range: 58 to 96 percent)
	91 percent

(range: 58 to 100 percent)


Source: Fall Leadership Series Evaluations

2. On the final evaluation of the Fall 2002 Leadership Series, each participant was asked to identify the areas in which they experienced growth through their participation in the series. They were provided with a list of 20 items from which to choose. Each item included a definition. Twenty-five participants completed this evaluation. Nine or more of the respondents reported improvement in the following areas:

Goal-setting




Stress management

Team-building




Self-awareness

Group interaction




Interpersonal skills

Understanding your leadership style

Self-confidence

Each of the 20 items was marked at least once. Goal-setting was marked the most frequently; written communication was marked the least frequently. Each participant reported improvement on an average of 7 skill areas. 

Spring Leadership Series

1. The following table looks at three questions on the Spring Leadership Development Series evaluation. The evaluation was given at the end of each of the four sessions. The number presented is the percentage of students who responded positively to each question, averaged across the series.

	Year
	I gained useful information. (YES)
	I will be able to apply something I learned from the program. (YES)
	Overall content and value of the sessions. (EXCELLENT and ABOVE AVERAGE)

	2002-2003
	83 percent

(range: 67 to 96 percent)
	83 percent

(range: 67 to 91 percent)
	95 percent

(range: 83 to 100 percent)


Source: Spring Leadership Series Evaluations

2. On a pre-series survey, participants were asked to indicate their level of knowledge on a variety of specific topics. For this survey, the presenters of each workshop submitted in advance the topics they intended to cover in their sessions. When the series was over, students were asked once again to indicate their level of knowledge on these topics. In general, students indicated improvement in all but 2 of the 29 areas.

Conclusions and recommendations

The two Student Life Leadership Series are generally well attended and receive very positive evaluations. As we continue to develop these programs, we plan to look at different ways to evaluate them. For example, all of our evaluation results thus far have been based on self-reports of knowledge gained. It would be helpful to be able to measure how much the participants actually learned. Because the topics for both series are on a three-year rotation and because the presenters of these topics vary, it may be difficult to develop an effective test. Also, students do not view Student Life’s leadership workshops as academic classes (e.g. there is no homework); therefore, the addition of a test to these programs may scare students off.  

It would be interesting to develop an evaluation process for our Contemporary Issues speaker series. Are participants, particularly students, learning anything?

Conclusions

As they relate to the assessment plan

After reviewing our Student Life Assessment Plan, we believe that it needs only minor revisions. For example, Intramurals/Recreation is no longer a part of the Office of Student Life; therefore, we need to remove it from the plan. Overall, we are satisfied with the number and content of our outcomes.

As they pertain to services and activities

The assessment tells us that for the most part we are offering the services and programs that the students want. Our biggest challenges are:

1) Ensuring that all students know about our services and programs. Although we promote our services and programs in multiple ways (e.g. banners, table tents, weekly Campus Life e-mail, booths, newsletters to off-campus freshmen and sophomores, brochures, ads in the Fourth Estate, Orientation, etc.), some students still report not knowing what we offer. We communicate to the students in all of the ways they have told us they prefer to receive information, and we are confident that all students are receiving the information in one way or another. (The Campus Life e-mail is distributed to all students.) However, it is equally clear that some students are not absorbing this information. We struggle with reaching these seemingly unreachable students and determining where our responsibility ends and the students’ responsibility begins.

2) Providing programs that appeal to off-campus, upper-division students. The Office of Student Life is funded by segregated fees collected from all UWGB students; therefore, it is our responsibility to offer programs for all UWGB students. As discussed earlier in this report, we have been most successful reaching our on-campus population. Some of our programs, such as student organizations and leadership programs, have attracted off-campus, upper-division students. We are continuing to explore additional options. Groovin Grounds, our acoustic guitar coffeehouse series, is one example.    

As they pertain to the entire assessment process

The assessment process was informative in several ways:

1) Before the assessment, we had a sense of how we were doing, based on comments from students, on conversations with colleagues at other institutions, and on a few written evaluations. However, we did not have the numbers to back up this perception.

With regard to written evaluations, we found that we had been evaluating our programs somewhat haphazardly. Some programs were evaluated consistently, some occasionally, and some never. Various forms were used. We have been working on cleaning up our process, including being more intentional about the information we want to collect.

The most helpful assessment tool was the on-line survey we conducted in 2001. The results gave us baseline data for future comparisons. We plan to conduct a similar on-line survey again in spring 2005. The survey will include some of the same questions we asked in 2001.

2) Prior to the assessment process, we were concerned that students didn’t seem to know where our office was located. However, students told us in our survey that there is little reason for them to come to our office, and it is therefore unnecessary for them to know where it is located. Also, not knowing where our office was located had little to do with their knowledge of and satisfaction with our programs and services. This was an “aha!” moment for me. We bring most of our programs and services to the students. For example, students can register an organization on-line and attend the required organization orientation sessions in Union meeting rooms. None of our programs are offered in our office. This new insight will have an impact on OSL marketing efforts. For example, our annual office open house, which was established to get students to come to our office, may be an unnecessary use of our resources.

3) 
The Student Life assessment process is somewhat complicated by the fact that we are one of several programming bodies on campus. Most students can tell you if they are satisfied with co-curricular and extra-curricular activities in general, but not whether they are satisfied with the activities of a specific office, such as Student Life, or a specific organization, such as Good Times Programming. Is it important or even possible to isolate Student Life in the assessment process? We are continuing to grapple with this question.   

Appendices

The following Appendices are intended to supplement this self-study report.

Appendix A:
2001 Assessment Plan
Appendix B: 
2001-02 and 2002-03 Summary and Highlights newsletters

Appendix C: 
2001 Office of Student Life Survey

Appendix D: 
UWGB Graduating Senior Survey

Appendix E: 
Fall and Spring Leadership Series Evaluations

Appendix F: 
National Survey of Student Engagement

Appendix G:
Student Life Marketing Audit

