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Introduction

It is intended that this report will “tell the story” of the American Intercultural Center (AIC) as well as substantiate that the center is indeed meeting its mission. A conscientious effort was made to implement the Assessment Plan and insure the validity of the data.

The self-study encompassed the time period from September 2001 to October 2002.  During this time frame the American Intercultural Center promoted the retention of students of color and provided service and programming in the following areas:

· Academic Support

· Personal Support

· Identity Development

· Cultural Awareness

Background Information

The background information is intended to help you see a realistic picture of the American Intercultural Center.  

1.  Staffing:

The AIC is staffed with a coordinator (who serves as the equivalent to a director), two full time multicultural advisor positions, and a half-time program assistant (.50 FTE).  This past year (starting in October, 2001), one of the full time positions was shared by two half-time employees in a job share. The full time employee asked for the job share situation in order to attend graduate school.  This job share situation will end in August 2003 and the AIC will again have two full time multicultural advisor positions.

2.  Budget:

The AIC is funded through 102 and 402 funds. The total 2001-2002 budget was $147,713 and this amount includes employee salaries.  One hundred percent of our budget is state funded and was not increased nor decreased for the 2002-2003 budget year other than salary. 

3.  Total Population of Self-Identified Students of Color (2001-2002):

African American 
32



American Indian/Alaskan Native  
94

Asian American  
47



Hispanic/Latino 

       
37

Southeast Asian  
75

Total self-identified students of color:  285  (Approximately 4% of total population.)

4.  Diversity Related Funded Collaborative Programming: 

Every year approximately $10,000 is distributed in Campus Diversity Grants.  These funds come directly out of the 402 budget mentioned above.   Information about these grants is included in Appendix A and recipients are listed in the annual report in Appendix B.

5.  Diversity Related Programming Accomplished by AIC:

Please read the AIC Planning Document and the AIC Yearly Report in Appendix B. 

6.  Diversity Plan 2008 Progress Update:

The UW System Administration Office of Multicultural Affairs asks every campus to designate a Multicultural/Disadvantaged (M/D) Coordinator and each of these administrators is to be responsible for coordinating all programs and services as they relate to the needs of historically underrepresented racial ethnic groups (African American, American Indian, Latino, Asian American) and disadvantaged students.  The Chancellor appoints the M/D Coordinator and Mike Stearney, Assistant Dean for Student Development, is the M/D Coordinator for UW-Green Bay.  I have been shadowing Mike Stearney is order to develop a system wide perspective.  The M/D Coordinator is charged with writing a Summary Report and Diversity Plan 2008 Progress Update every two years.  I have included this report in Appendix C so you can gain a more holistic perspective about diversity and retention on the UW-Green Bay campus. 

7.  Assessment Methods: 

	What
	When
	Respondents

	1.  General Interest Survey
	Spring 2002
	61 students

	2.  Pre Test/Post Test
	Four times an academic year
	21 students


With this as background information you are now encouraged to proceed to the body of the report which contains:

· A review of each learning outcome.

· Conclusions and recommendations.

· Appendixes that contain examples of the evaluation tools. 

Learning Outcome Number One

Statement:  The AIC will provide an academic and social environment that embraces the diversity of all students of the university

Question to be answered:

Who uses the American Intercultural Center?

Self-Study Results:

As the assessment process developed I realized that the Learning Outcome statement is incorrect.  It should read:  The AIC will provide an academic and social environment that embraces the diversity of all students of color of this university.  We welcome all students and strive to contribute to the development of a campus community dedicated to diversity of thought and experience but realistically, we serve the students of color and that is our mission. 

The AIC tries to attract and serve students of all ethnic groups.  The general interest survey (Appendix D) indicated that based on the racial/ethnic heritage of the 61 students who answered the survey and use the center, diversity is present in the center in the following proportions: Asian-American (18.6%), African American (8.5%), Hispanic/Latino (5.1%), American Indian/Alaskan Native (32.2%), Southeast Asian (28.8%).  Use of the center includes 3.4% of students who self identified as white/non-Hispanic.  Gender diversity reflects the population of the university with 74.1% female students and 25.9% male students answering the survey and using the center.

The entry log reflects daily AIC student attendance and those numbers in graph form are included in Appendix E.   The graph is a comparison for year 2000-01 and 2001-02.  We only included numbers from September 2001 to May 2002 because we do not have comparison summer attendance numbers.  According to the entry log records, attendance has increased in academic year 2001-2002. 

Assessment Process:

The general interest survey was mailed out to all students of color and a self-addressed, stamped envelope was provided for return.  It was also distributed in the AIC as well. Students were asked to turn it in anonymously to a folder on the program assistant’s desk.   

According to the historical records found at the American Intercultural Center this is the first time that an assessment process has been completed. Since this is the first year that data was collected by using a general interest survey that was distributed to identified students of color in significant numbers, this year’s data is the only data we have available at this time.

The entry log has been in existence for four academic years but we have no historical data that provides us with the criteria for the numbers used in the years before 2000.  For example, we only ask students to sign in once a day and we have no way of knowing if students were asked to sign in every time they returned or only once a day before the year 2000.  Thus we are only comparing the last two years.

Conclusions and recommendations:

The center serves approximately 280-300 self-identified students of color each academic year and 61 students (22%) responded to the general interest survey. The AIC needs to continue using a general interest survey for several years with a larger number of students responding to determine if the center is providing an environment that embraces the diversity of all students of the university.  The survey was sent through the mail and distributed in the center this year.  We will try sending the survey through e-mail this coming spring to see if we obtain a larger response rate.

The entry log is a good evaluation tool to determine if the attendance at the center increases or decreases within a given academic year.  We will continue to use it.

Learning Outcome Number Two

Statement:  The American Intercultural Center will provide services that promote academic success to students of color.  The services shall include the following:

Cultural Awareness:  Facilitate diversity programs and multicultural workshops; conduct and promote cultural events such as Diversity Day, Pow Wow; sponsor books, films, speakers, performers, brown bag lunches, and community-sponsored events; facilitate academic informational programs; co-sponsor events with Student Life, University Union, Career Services and academic departments; administer Campus Diversity Grants.

Question to be answered:

What are the intended outcomes for students who use the AIC?

Self-Study Results:

Through evaluation of the assessment process I learned that the question to be answered should have been:  What do students learn through their participation and attendance at AIC programs that help them to succeed?

The AIC always takes attendance at programs and activities and up until this year we measured success through numbers.  This assessment process provided an opportunity to ascertain, on a very small scale, if students were learning anything through the programs/activities presented to them.  Although we cannot test outcomes for all programs it was our intent to test two activities a semester this past academic year.  Four activities should have been tested but only one was ultimately tested.  Outcomes were positive for the activity, “New Student of Color Orientation”. 

 This orientation program was planned exclusively for new students of color and after some ice breaker activities, covered the following topics:  an introduction to the AIC, what does the AIC have to offer, cultural aspects at UWGB, what should I expect as a new student of color at UWGB.  It was presented by AIC staff and after some sharing by returning students, the floor was opened for questions, concerns and expectations. Refreshments (ice cream) were served.  Twenty-four students participated in the activity and 21 responded to the pre-test/post-test.  Of the 21 who responded, 19 (90%) indicated they had learned one new fact from the activity.

One activity was tested and the results were positive but anecdotal information suggests that learning takes place at most programs/activities. We hear the anecdotal information after the programs.  Sometimes weeks go by and program information is brought up again in conversations and discussions at the center.  Last year we facilitated a program called “Christopher Columbus’ presented by Lisa Poupart (American Indian Studies Department).  One aspect of the discussion that followed this program was about the damage inflicted on the natives by the Spanish explorers.  During the semester after the presentation I heard students refer to this discussion when presented with other facts in other discussions about damage inflicted on natives by other groups in history.  This is just one example of extra curricular, informal learning.

Assessment Process:

Index cards were distributed to all 24 students who participated in the activity and they were asked to jot down one thing they knew about the subject of the program before the program started.  They were told to keep their cards.  This was the pre-test.  At the end of the program, the students were told to jot down one new thing they had learned during the program and hand in their index cards.  This was the post-test.  Twenty-one students handed in their cards.  Only 19 students jotted down one new thing they had learned.  Program attendance is sometimes fluid because of academic class attendance.

Conclusions and recommendations:

We realize that we are measuring the specifics of what students learn, not whether they are learning because that is a given. There is a need to continue these pre-test/post-tests to determine if this kind of learning can be measured in a more quantitative way. We will attempt to use this pre-test/post-test method four times this academic year.

Learning Outcome Number Three:

Statement:  The AIC should be able to evaluate and improve on the many services it provides to the university.  

Question to be answered:

What is the perceived quality of service?

Self-Study Results:

The goal of the AIC is to keep students and their needs at the center of the agenda.  Without this perspective, we could lose sight of  effectively serving students.  Results of the general interest student survey were positive.  A copy of the survey is in Appendix D.  For 13 of 19 satisfaction questions the level of satisfaction was above average which indicates that students were generally satisfied with the services, staff, facility, and programming.  The level of satisfaction was never below average.

The open-ended questions (page 4 of the survey) gave us some valuable information:  

· More than half (74%) of the students indicated they found out about the AIC through friends, personal contact of the advisors, or other people, not through the mail or functions such as SOAR.

· Forty-five percent of students indicated that personal contact, either through introductions, outreach, friendliness, welcoming remarks, or meetings with students, was the one most important thing the AIC could do to reach out to students.  

· E-mail and mail came in second place (27%) as a method for reaching out to students.

· When asked to suggest “at least one new program or service that would benefit you personally”, there was no one program that stood out other than having tutors in the center or workshops on various topics such as time management or cultural awareness. Having more computers was mentioned in this section.

· When asked for one suggestion about how to improve the AIC, these were the top four suggestions; more & better computers, more space, separate quiet room for study and more enhancing interaction among attendees at the AIC.

· Almost 56% of students reported that the most important thing they receive from the AIC that they don’t receive from other places on campus is the good, welcoming, friendly, open, family-style environment.

· The response to “what would happen if the AIC did not exist” was that 41% of students would miss a place to interact with one another/students of their same culture and students of other cultures of color.  Eighteen percent said they would feel uncomfortable on campus or displaced.

Of the eight AIC Facility and General Atmosphere  “Importance vs. Satisfaction” pairs of questions (page 2 of the survey), three pairs were associated with statistically significant differences (gaps), as follows: 

Use of space:  Importance = 4.4, Satisfaction = 4.0

Overall friendliness:  Importance = 4.8, Satisfaction = 4.5

Access to computers:  Importance = 4.5, Satisfaction = 3.5

 The use of space and access to computers is mentioned again many times in the responses to the open ended questions, specifically the question that asks “If you could offer one suggestion about how to improve the AIC, what would it be?”(page 4 of the survey).

Please notice that although there is statistical difference in the overall friendliness category, the level of satisfaction is still above average. It seems contradictory that there is a gap in the overall friendliness question and yet in the open-ended questions, environment is mentioned as the most important thing received from the AIC.

Assessment Process:

The general interest survey was mailed out to all students of color and a self-addressed, stamped envelope was provided for return.  It was also distributed in the AIC as well. Students were asked to turn it in anonymously to a folder on the program assistant’s desk.   

Once again, the historical records found at the American Intercultural Center indicate this is the first time that an assessment process has been completed. Since this is the first year that data was collected by using a general interest survey that was distributed to identified students of color in significant numbers, this is the only data we have available at this time.  We do not really know if the results of this survey are consistent with results in other years as we have nothing to compare it to.

Conclusions and Recommendations:

Space in the AIC is limited and balancing study tables, lounge space, and computer space with office space, storage space and library space is a compelling and continuing problem with budgetary concerns as they stand today.  Hopefully when the University Union is expanded in the next few years and the AIC moves to the Union, some of these concerns will be addressed and space will be better utilized and balanced.  If the expansion works as predicted, more computers and quiet study space will be available to our students.  

Our students are aware that there are other computer labs and other study spaces on campus but even though they complain about the AIC space and computers, somehow the AIC space seems more compelling to them as they can bring food and drink with them and have conversations with friends.  It seems like a more welcoming space and a friendlier environment than other spaces on campus.  Many students refer to it as an oasis. 

We were excited to see that the open environment in the AIC is appreciated but since there seems to be some contradiction concerning the friendliness of the AIC, we will continue to monitor that aspect of our center and work harder at extending friendliness to students.
Final Conclusions:

Conclusions as they pertain to the Assessment Plan:

· The assessment plan is comprehensive for a first time effort and provides an organized way to look at the elements necessary for providing services and activities at the American Intercultural Center.

· As mentioned in page 2 of the Assessment Plan, our stakeholders included faculty departments, all UWGB students, the Student Services Division, the office of Public Safety, the office of Student Life, the Student Union staff and the Green Bay and Northeast Wisconsin community.  Diversity positively affects both minority and majority students on campus as well as the rest of the campus population. Diversity goals and education are outlined in Plan 2008 as a strategic goal of the university but the center is only responsible for retention of students in the overall picture. The AIC staff discussed ways to obtain impressions or input from these stakeholders but decided it was too ambitious at this point in assessment so the plan did not provide a way to measure input from any stakeholders other than self-identified students of color. Our stakeholders, other than the students, are stakeholders in a very general sense not in the day-to-day operation of the center.

· The plan was written according to the Student Service Assessment guidelines and thus was designed around “learning outcomes.”  This format provided a clearer understanding of the American Intercultural Center to those who were unfamiliar with our center and it also helped provide a clearer picture of satisfaction and improvement for the AIC staff.  Since this was the first time a complete assessment process was finished in the center, it is valuable information for future planning.

· The pre-test/post-test portion of our evaluation needs to be implemented in a more consistent way this academic year.

· The AIC needs to implement the evaluation instruments for several years to collect data for comparison before we will have a complete picture as to learning outcomes, satisfaction and improvement.

Conclusions as they pertain to service:

· Although we do not have data for comparison, the process indicates that for this moment in time services are being provided that are relevant to the students we serve and that the students are satisfied with the quality of service provided.. The two services, use of space and computers, which students had issue with are services that are beyond our control at this point in the budgetary process.  The contradiction in the results concerning the friendliness issue leads us to believe that we need to rework some of the questions in the general interest survey to receive clearer results.

· Although there are many variables related to retention of students, assessment of services/programs will be valuable in improving students’ experience with higher education and alleviating a chilly environment.  Improved services/programs will also assist students in their developmental journey.

Conclusions as they pertain to the entire assessment process.

· This process reiterated the need for complete assessment in order to facilitate good strategic planning.

· This process helped us develop two assessment tools that will be valuable in future assessment: the general interest survey and the pre-test/post-test option.

· This process motivated me to take a closer look at how and why we do things in the AIC.

· The process leaves out one very important factor as it concerns the AIC.  Much of our retention work has to do with relationship building and creating a welcoming environment.  Quantitative measurement does not measure the atmosphere or “flavor” of the AIC, nor does it measure the informal learning and discussion that happens in the center.  I do not know if these qualities can be measured but if they can, it will have to be in a qualitative fashion over time.  The AIC will have to re-think our part of the process and include the qualitative aspect in order to obtain a more accurate picture.  My question is:  how much value do you give to qualitative evaluation?

· One recommendation that I have for the committee is that they might want to join the students of the AIC during a busy time, perhaps the hours of 11:30-1:30 p.m. Bring your lunch and get a taste of an atmosphere that promotes informal learning, discussion and personal growth.

· The AIC will be very interested in the insights and recommendations of the AIC Assessment Committee.  We hope your recommendations will provide new thoughts about self-assessment and service.  We hope your recommendations will help us effectively serve, empower and prepare students.
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