UNIVERSITY OF WISCONSIN-GREEN BAY
STUDENT AFFAIRS ASSESSMENT PROCESS
ASSESSMENT HISTORY
Student Affairs at the University of Wisconsin-Green Bay adapted the institution’s academic program assessment process to meet student services needs. By incorporating a connection to the “Green Bay Idea” (educational philosophy), offering a half-day assessment workshop, and developing a “Purposes and Principles of Assessment” document, the Student Affairs assessment planning took shape.
Assessment History Timeline
Summer 1998 – Directors’ Retreat – Introduced and defined process

March 1999 – Presentation at University of Wisconsin-Stevens Point


(Student Affairs Professional Development)

March 1999 – Conference presentation at National Association of Student Personnel

 
Administrators, New Orleans, LA

Summer 1999 – Assessment Plans submitted by all Student Affairs units and reviewed by 


Assessment Committee with feedback to each unit

August 2002 – First unit Assessment Self-Study completed

January 2003 – Overview to Student Affairs Committee and their feedback on the process

UNIT ASSESSMENT PLANS

Each unit has an Assessment Plan on file with the Dean of Students Office. Assessment Plans include the unit’s mission statement; stakeholders; unit functions, activities, and services; and anticipated outcomes. Each anticipated outcome includes: a) Components of Green Bay Idea addressed, b) Question(s) to be answered, c) Assessment methods, and d) How the results will be used.
UNIT ASSESSMENT SELF-STUDIES
The self-study process includes the creation of a self-study report by the unit. The self-study report is then reviewed by a committee. Each unit assembles its own committee, which must include academic staff, faculty, and students. The committee meets with the unit to discuss its impressions of the report. A summary of committee comments is written. Unit reports are on file with the Dean of Students Office.
Units complete their self-studies in phases, according to the following schedule:

	Date
	Unit
	Assessment completed
	Student Affairs Committee reviewed

	2002
	Counseling
	October 2002
	November 2002

	2002
	Health
	October 2002
	November 2002

	2002
	American Intercultural Center
	November 2002
	November 2002

	2003
	Student Life
	December 2003
	October 2005

	2004
	Registrar
	October 2004
	October 2005

	2004
	Residence Life
	December 2004
	October 2005

	2004
	Educational Support Services
	June 2005
	October 2005

	2004
	Admissions
	
	

	2005
	Advising
	
	

	2005
	Career Services
	
	

	2005
	Financial Aid
	
	

	2006
	Counseling
	
	

	2006
	Health
	
	

	2006
	American Intercultural Center
	
	

	2007
	Student Life
	
	

	2007
	Pre-College
	
	

	2008
	Residence Life
	
	

	2008
	Registrar
	
	

	2008
	Admissions
	
	

	2009
	Advising
	
	

	2009
	Career Services
	
	

	2009
	Financial Aid
	
	


APPENDICES
A. Student Services Self-Study Report Template: Outline

B.
Student Services Self-Study Report Template

Student Services Self-Study Report Template (1/2003)
Outline
I. Introduction (1 paragraph)

II. Background information (1-2 pages total)

A. Mission

B. Stakeholders

C. Staffing

D. Budget

E. Service provision

F. Assessment methods used

III. Assessment outcomes (1-3 pages per outcome)

A. Outcome #1

1. Learning outcome statement

2. Assessment results

3. Assessment methods

4. Specific evaluation criteria (or, questions to be answered) and results

5. Conclusions and recommendations

B. Outcome #2 (repeat 1-5 from IIIA)

C. Outcome #3 (repeat 1-5 from IIIA)

IV. Conclusions (1-2 pages)

A. As they relate to the assessment plan

B. As they pertain to services and activities

V. Appendices (as appropriate)

Student Services Assessment Center

Self-Study

<< Month, Year >>

Introduction

One paragraph that sets the stage for the rest of the self-study document. An example follows.

The following report “tells the story” of the Student Services Assessment Center (SSAC), its mission, and efforts to evaluate its effectiveness. The self-study covers the time period from <<month, year>> to <<month, year>>. During this time, the SSAC provided:

· Major Service 1

· Major Service 2

· Major Service 3

This self-study report has been prepared by the Director of the SSAC, __________, in consultation with relevant staff members and the SSAC Advisory Committee.

Background Information

One to two pages that describe the context for the self-study document. An example follows.
Mission

The SSAC’s mission is provided in Appendix ____. Revised two years ago, the mission describes who we are, what we do, and why our office matters.

Stakeholders

Our primary and secondary stakeholders remain the same as described in our ____ Assessment Plan (Appendix ____).

Staffing

The SSAC is staffed with #.# FTE staff members, including #.# FTE academic staff members and #.# FTE classified staff members.

Budget

The SSAC is funded through ____ funds (e.g., 102, 128, 402). The current FY budget is $###,###. Of that amount, ____ % is state-funded, and the remaining ____ % is from user fees.

Service Provision

The SSAC provided the following services during the focal period.

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Exams proctored
	167
	180
	154
	192
	196
	889

	Surveys completed
	2010
	2564
	3219
	3108
	…
	10901

	Presentations/attendees
	6/250
	8/326
	9/375
	…
	…
	…

	Etc.
	
	
	
	
	
	


Descriptions of the services provided, including presentation content, are available in the Annual Report for each year (Appendix ____).

Assessment Methods Used

	What
	Description
	When
	#
	Sample

	Student User Survey
	An electronic survey distributed to all students using SSAC services. 
	Spr, Year 1

Spr, Year 3

Spr, Year 5
	183

210

…
	Appendix ____

	Staff Partner Survey
	An electronic survey distributed to all staff members interacting with SSAC.
	Fall, Year 2

Fall, Year 4
	42

37
	Appendix ____

	UWGB Graduating Senior Survey
	A campus-wide survey distributed to all graduating seniors each semester asking for “grades” of all Student Service offices.
	Year 1

…

Year 5
	…

…

…
	Appendix ____

	Records Review
	Review of exam and other records to determine student success.
	Year 1

…

Year 5
	180

…

…
	

	Pre-Post Presentation Review
	Paper-based surveys distributed to students and staff members attending SSAC presentations.
	Year 1

…

Year 5
	232

…

…
	Appendix ____

	Etc.
	
	
	
	


The rest of this report addresses the following:

· A review of each assessment outcome 

· Conclusions and recommendations

· Appendices

Assessment Outcomes

For each outcome, there are several components. Three examples follow.
Outcome #1

Learning Outcome Statement: Students and staff members attending SSAC presentations will understand the “how” and “why” of basic social science research methods. 

In re: learning outcome statements, you might identify some overarching “lesson” to be learned by students and others interacting with your office. As a subset of  this overall or general learning outcome, then, you might address more specific learning outcomes. The learning outcome listed above is one such “general” learning outcome. More specific learning outcomes might include: “Students … will understand how to conduct a focus group” and “Students … will understand the risks associated with using survey research methods.” Each of these specific learning outcomes could form the basis for the “Specific Evaluation Criteria and Results,” below.
Assessment Results
Overall, SSAC appears to be achieving this learning outcome. Results from pre-post presentation reviews over the five year study period generally show that participants have improved their understanding of basic social science research methods. More specifically, … Add perhaps three to five more sentences to this initial paragraph, including a brief discussion of trends in the data.
Add another paragraph describing overall assessment results and your interpretation thereof  …
Assessment Methods

I used three methods to assess this outcome:

1. “Pre-Post Presentation Review”

2. Student User Survey

3. Staff Partner Survey

First, I asked presentation attendees specific knowledge-oriented questions before and after each presentation, and compared the results. Second, I asked students responding to the Student User Survey to indicate whether they had attended a SSAC presentation, and if so, what they had learned from the presentation. Finally, I asked staff members responding to the Staff Partner Survey to indicate whether they had attended a SSAC presentation, and if so, what they had learned from the presentation. 

Continue on …maximum = about one or two sentences per assessment method used.
Specific Evaluation Criteria (or, Questions to be answered) and Results
1. For presentations that include statistical reporting, at least 85% of the attendees will be able to demonstrate a high level of understanding of why the reported statistics matter. For Years 1-5 (averaged), about 91% of presentation attendees were able to show a high level of understanding. Source: Pre-post presentation review (Appendix ____ Include sample of instruments used; tabulate specific results).

2. For presentations that include statistical reporting, at least 85% of the attendees will be able to demonstrate a high level of understanding of how to calculate the reported statistics. For Years 1-5 (averaged), about 86% of presentation attendees were able to show a high level of understanding. Source: Pre-post presentation review (Appendix ____).

3. Of the students attending SSAC presentations, at least 60% will report having learned something that relates to the how or why of basic social science research methods. For Years 1, 3, and 5 (averaged), about 62% of the students reported learning about statistics. Source: Student User Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

4. Of the staff members attending SSAC presentations, at least 60% will report having learned something that relates to the how or why of basic social science research methods. For Years 2 and 4 (averaged), about 67% of the staff members reported learning about statistics. Source: Staff Partner Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

5. …

Conclusions and Recommendations

About two paragraphs, summarizing the major findings and future actions. Specifically, continued use of existing assessment methods (or not), change in preferred assessment methods and/or or periodicity, etc. Articulation of surprises, both positive and negative. Actual and likely changes and enhancements to services, activities, etc. as a result of knowledge gained from assessment.
Outcome #2

Satisfaction Outcome Statement: Student users and staff partners will be satisfied with SSAC services received.

Assessment Results
Overall, SSAC appears to be achieving this satisfaction outcome. Results from several surveys over the five year study period generally show that SSAC users are satisfied with the services received from SSAC. More specifically, … Add perhaps three to five more sentences to this initial paragraph, including a brief discussion of trends in the data.
Add another paragraph describing overall assessment results and interpretation thereof  …
Assessment Methods

I used four methods to assess this outcome:

1. “Pre-Post Presentation Review”

2. Student User Survey

3. Staff Partner Survey

4. Graduating Senior Survey

First, I asked presentation attendees to indicate their overall satisfaction after each presentation. Second, I asked students responding to the Student User Survey to indicate whether they had used various SSAC services, and if so, their degree of satisfaction with those services. Third, I asked staff members responding to the Staff Partner Survey to indicate whether they had used various SSAC services, and if so, their degree of satisfaction with those services. Finally, I used the “grade” data from the campus-wide Graduating Senior Survey for the SSAC as compared to other Student Service offices. 

Continue on …maximum = about one or two sentences per assessment method used.
Specific Evaluation Criteria and Results
1. For all SSAC presentations, at least 85% of the attendees will “agree” or “strongly agree” that they were satisfied with the presentation. For Years 1-5 (averaged), about 86% of presentation attendees reported high levels of satisfaction. Source: Pre-post presentation review (Appendix ____ Include sample of instruments used; tabulate specific results).

2. For students using SSAC services, at least 85% will “agree” or “strongly agree” that they were satisfied with the services received. For Years 1, 3, and 5 (averaged), about 92% of the students reported high levels of satisfaction. Source: Student User Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

3. For staff members using SSAC services, at least 85% will “agree” or “strongly agree” that they were satisfied with the services received. For Years 2 and 4 (averaged), about 94% of the staff members reported high levels of satisfaction. Source: Staff Partner Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

4. For graduating seniors using SSAC services, the average “grade” for SSAC will be a “B” or higher (3.0 on a 4.0 scale). For Years 1-5 (averaged), the average grade awarded to SSAC was 3.1. Source: Graduating Senior Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

Conclusions and Recommendations

Again, about two paragraphs, summarizing the major findings and future actions. Specifically, continued use of existing assessment methods (or not), change in preferred assessment methods and/or or periodicity, etc. Articulation of surprises, both positive and negative. Actual and likely changes and enhancements to services, activities, etc. as a result of knowledge gained from assessment.
Outcome #3

Service Outcome Statement: SSAC will provide an appropriate array of services to meet the needs of student users and staff partners, consistent with its mission.

Assessment Results
Overall, SSAC appears to be achieving this service outcome. Results from several surveys and records review over the five year study period generally show that SSAC users are receiving an array of services that appears to meet their needs, consistent with the mission of the SSAC. Further, the services being provided are consistent with those suggested by CAS Standards as appropriate for an office like the SSAC (e.g., __________, __________). More specifically, … Add perhaps three to five more sentences to this initial paragraph, including a brief discussion of trends in the data. Include a list of services/activities offered, including their frequency, or reference the appropriate Appendix.
Add another paragraph describing overall assessment results and interpretation thereof  …
Assessment Methods

I used four methods to assess this outcome:

1. Pre-Post Presentation Review

2. Student User Survey

3. Staff Partner Survey

4. Records Review

5. Comparison of services provided to CAS standards

First, I asked presentation attendees to indicate what they wanted to learn from the presentation, and what they actually learned (pre- and post-presentation). Second, I asked students responding to the Student User Survey to indicate whether their SSAC needs had been met, and whether they had additional unmet needs. Third, I asked staff members responding to the Staff Partner Survey to indicate whether their SSAC needs had been met, and whether they had additional unmet needs. Finally, I reviewed records of exams proctored, etc. to determine the extent to which students were able to fulfill general education, major, or degree requirements using credit-bearing exams. 

Continue on …maximum = about one or two sentences per assessment method used.
Specific Evaluation Criteria and Results
1. For all SSAC presentations, at least 85% of the attendees will “agree” or “strongly agree” that they learned what they wanted to learn from the presentation. For Years 1-5 (averaged), about 88% of presentation attendees reported a significant match between what they wanted to learn and what they did learn. Source: Pre-post presentation review (Appendix ____ Include sample of instruments used; tabulate specific results).

2. For students using SSAC services, at least 75% will “agree” or “strongly agree” that their SSAC needs were met (here, you might list the specific services provided and needs met). For Years 1, 3, and 5 (averaged), about 77% of the students reported that their SSAC needs were met; relatively few unmet needs were identified. Source: Student User Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

3. For staff members using SSAC services, at least 80% will “agree” or “strongly agree” that their SSAC needs were met (again, you might list the specific services provided and needs met). For Years 2 and 4 (averaged), about 84% of the staff members reported that their SSAC needs were met; relatively few unmet needs were identified. Source: Staff Partner Survey (Appendix ____ Include sample of instruments used; tabulate specific results).

4. For students taking credit-bearing exams, at least 75% will earn credit that satisfies general education, major, or degree requirements. For Years 1-5 (averaged), 87% of the students taking credit-bearing exams did well enough to receive credit towards their general education, major, or degree requirements. Source: Records Review (Appendix ____).

5. The SSAC will provide at least 80% of the services recommended by the CAS standards for similar offices. By Year 5, the SSAC provided about 75% of the services recommended by CAS. This represented a 15% improvement over the findings from Year 1, when the SSAC provided about 60% of the services recommended by CAS standards. Source: Comparison of mission and services to most recent CAS standards (Appendix ____).

Conclusions and Recommendations

Again, about two paragraphs, summarizing the major findings and future actions. Specifically, continued use of existing assessment methods (or not), change in preferred assessment methods and/or or periodicity, etc. Articulation of surprises, both positive and negative. Actual and likely changes and enhancements to services, activities, etc. as a result of knowledge gained from assessment.
Conclusions

Conclusions as they pertain to the Assessment Plan

About two to three paragraphs describing:

· Lessons learned from the ongoing assessment process

· Changes to the assessment plan. Have the right number of outcomes been identified? What about the content of those outcomes? What influences your thinking about these two questions? 

· Changes to assessment methods (e.g., instruments). Frequency, type, etc. Are you able to assess whether your office is achieving its outcomes using the assessment methods identified in your assessment plan? 
Conclusions as they pertain to SSAC services and activities

About two to three paragraphs delineating any service or activity additions, deletions, or changes made (or to be made) as a result of the assessment process. Is the office fulfilling its mission? Are any changes to the office’s mission required? Outstanding resource needs, including funding, technology, staff development, etc.?
Appendices

The following Appendices are intended to supplement this self-study report. Additional information, including raw assessment data, is available upon request.

Appropriate materials to include as Appendices:

· Mission statement (separate from Assessment Plan if revised hence)

· Most recent Assessment Plan

· Any Annual Reports for the self-study period

· Samples of assessment instruments used

· Tables of assessment results – very important!

· Copy of CAS (or other external) standards

· Summary report and recommendations from previous self-study
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