Student Affairs Assessment 

Thoughts and Recommendations for the Next Round of Student Affairs Office Self-Studies

Based on the experiences of Counseling Services, Health Services and the AIC in their recently completed self-studies, the following ideas are offered to refine and improve the assessment process in Student Affairs.

1. Keep the goal in mind:  systematic improvement.  

a. Nothing about the process should be threatening!

b. This is primarily an internal exercise, the outcome of which is presented to an external audience.

c. It’s about getting better at what we do (“better” being defined as more efficient, more responsive to needs, more satisfied clients/customers, etc)

d. It’s about congruency of mission, services and changing needs.

2. Review/refine the original assessment plan for the department. 

a. The plans were written a few years ago, and things may have changed (processes, personnel, priorities, etc).  

b. In retrospect, the original plans may have been too ambitious.  They proposed to assess everything about a student affairs office simultaneously.  Focus on a few key outcomes/indicators of effectiveness.

c. Get input from others (the assessment office, assistant dean, advisory board, students, your assessment committee, etc) to help you focus on the pressing questions and identify possible sources of information/data collection methods to answer them.

3. Clarify the expectations of the “product” of the assessment self-study at the outset.

a. A sample template is attached for consideration.  Use it, or a modification of it, to organize your planning, data collection and reporting. 

b. Use appendices liberally in the final report.  Mission statements, survey instruments, raw data, annual reports, etc can be appended and referenced rather than rewritten.

c. Have the actual data that is used/referenced available on request. Sometimes, the interpretation of data by others can produce insights you might not have arrived at yourself. 

d. Organize the assessment outcomes into learning outcomes, service outcomes, and satisfaction outcomes.  Learning outcomes must be a focus, and every office should have one or more, but not all outcomes of interest fit into that box.  

4. Consider the audience for the self-study report.

a. Minimally, the Associate Provost and Dean of Students, Assistant Dean and Assessment Committee.

b. Ultimately, the Student Affairs Advisory Committee, NCA Accreditation Committee, the Provost, and any other person or committee who requests accountability for the committed resources.

c. The audiences are not adversaries—they can become advocates if the assessment process helps them better understand what the office does, and how effectively it performs its duties and how it contributes to the institution’s educational mission.

5. Define the role of the assessment committee in advance.

a. Select a committee that provides appropriate and valuable expertise (discipline-specific expertise, knowledge of structure/function of the operation, etc)

b. Consider having at least three meetings of the committee; 1) a review of proposed assessment plan in the months preceding the review of self-study documents, 2) a review of preliminary data and outcomes and a presentation of questions for the committee’s consideration, and 3) a final presentation/discussion of results for summary report.  

c. Some macro level questions the committee might be asked to answer:  Are we doing the right things? Are we doing these things well?  Are our services and activities aligned with our mission?  Are students and other stakeholders satisfied with the services they are receiving?  

