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1.  STUDENT LIFE MISSION STATEMENT

The Office of Student Life uses experiential educational opportunities and social development to enhance the quality of a student’s life.  We ensure that the choice of campus involvement, including a commitment to life-long learning and community leadership, significantly and positively changes the student.

     Assumptions

( Experiential opportunities and co-curricular activities complement the academic curriculum and help students develop valuable life-long personal and professional skills.

( A broad range of programs and services addresses the diversity of our students and their learning styles.

( The student’s initiative in forming relationships and in active learning shapes the quality of their life and contributes to building campus community.

2. STAKEHOLDERS

( Students




( University offices

( Students’ families



( Alumni

( Staff members




( Community agencies

( Faculty members



( Community

3.  UNIT’S FUNCTIONS, ACTIVITIES AND SERVICES

	FUNCTIONS
	INTENDED RESULT
	STAKEHOLDERS
	IMPACTS OR BENEFITS

	Provide a broad range of

educational programs


	Complements the academic mission by providing students with opportunities to broaden their perspectives and to develop their skills in such areas as leadership, citizenship, and diversity
	Students, staff, faculty, community, community agencies
	Provides opportunities for students to interact with and learn from non-students; provides non-students with opportunities to interact with and learn from students; provides non-students with opportunities to build skills and hear different perspectives; improves educational persistence and retention*; enhances workforce development; builds positive relationships with the community; may lead students to life-long commitment to service

	Provide a broad range of

social/recreational programs
	Helps students to build relationships and to connect with the campus
	Students, staff, faculty,

community, students’ 

families, alumni, university offices
	Improves educational persistence and retention*; may attract students away from unhealthy or unsafe activities

	Coordinate program offerings across campus
	Optimizes students’ opportunities to get involved; ensures a diverse array of programs; provides a forum for idea-sharing and collaborative program development
	Students, staff, faculty, community agencies, university offices
	Prevents duplication and competition; encourages cooperation and collaboration; provides opportunities for generating new ideas; provides participants with a better understanding of the functions of other offices

	Encourage and promote campus involvement
	Engages students in some way outside of the classroom (attending programs, participating in an organization, etc.)
	Students, staff, faculty, alumni
	Improves educational persistence and retention*; reduces conduct problems; assists in the development of loyal alumni

	Serve as a resource/consultant on program planning, advising, handling contracts, etc.
	Improves the skills of event planners, advisors, etc.; reduces errors, improper procedures, etc.
	Students, staff, faculty, university offices, contractors/vendors
	Helps to build relationships between OSL and others; may forestall disputes/litigation

	Contribute to campus initiatives (Campus Diversity Plan 2008, Report on Equality for Women, CL21, Learning Initiative)
	Improves the campus climate for all people; enhances the learning environment
	Students, staff, faculty, university offices, community 
	Ensures that we are active participants in the improvement of the university

	Contribute to recruitment and Admissions efforts (Campus Preview Days, etc.)
	Helps to draw prospective students to UWGB by adding to the attractiveness of the university
	Prospective students and their families
	Increases awareness of Student Life programs

	Contribute to new student orientation (SOAR, Intro to College, Welcome Week, etc.)
	Exposes new students to the services and programs that will help them to be successful at UWGB
	Students, staff, faculty, university offices, families, community
	Increases awareness of Student Life programs; improves educational persistence and retention* 

	Act as informal counselors/advisors to students; make referrals to other offices as appropriate
	Helps students to be successful at the university and in their lives
	Students, families, faculty
	Improves educational persistence and retention*; reduces conduct problems; assists in the development of loyal alumni

	Recognize student achievement
	Encourages students to continue learning and contributing to the campus community
	Students, faculty, staff
	Assists in the development of loyal alumni; may encourage associates of award winners to strive for more


*Research shows that extracurricular involvement has a positive impact on educational persistence and attainment.  Source: E. Pascarella & P. Terenzini, 1991, How College Affects Students, p. 610-611, 648.

4. STUDENT LIFE ANTICIPATED OUTCOMES

Outcome 1. Students know what the Office of Student Life is and what it has to offer.

a. Components of the Green Bay Idea: Breadth and Depth of Knowledge, Skills and Tools

b. Question to be answered:  What percentage of students can articulate the purpose(s) of the Office of Student Life?  What percentage can give an example of at least one of its programs?  What percentage of students knows where the Office of Student Life is?

c.  Assessment methods:  Telephone interviews and/or focus groups, “The College Student Report” (#16 of additional question set: “I know where to go on campus with questions about getting involved in student organizations.”)

d.  Results will be used to determine the effectiveness of current marketing initiatives.

Outcome 2. Students participate in Student Life offerings.

a. Components of the Green Bay Idea: Skills and Tools, Commitment and Engagement

b. Questions to be answered: What percentage of students participates in at least one Student Life offering each year?  Why don’t some students participate (ex. timing, not interested in what we offer, etc.)?

c.  Assessment Methods:  Telephone interviews and/or focus groups, “The College Student Report” (#7 of additional question set: “I plan time between class and work to participate in co-curricular activities.”), program attendance numbers

d. The results will be used to determine whether “enough” students are using the services we provide.  If they are not, it will help us to determine why so that we can make the appropriate changes in our offerings.

Outcome 3. Students are satisfied with the variety and quantity of Student Life services and programs.


a.  Components of the Green Bay Idea:  Breadth and Depth of Knowledge, Commitment and Engagement

b.  Questions to be answered:  What percentage of students is satisfied with the variety and quantity of Student Life activities and programs?  Which services or programs are they unsatisfied with and why?

c.  Assessment methods:  Senior Survey (Grade for Services), focus groups and/or telephone interviews, “The College Student Report” (#8 of the additional question set: “The campus offers a good variety of interesting co-curricular activities.”)

d.  Results will be used to improve services and programs.

Outcome 4. Students learn skills and information by attending Student Life programs.

a.  Components of the Green Bay Idea:  Breadth and Depth of Knowledge, Insight and Understanding, Problem-Solving

b.  Questions to be answered:  Are students learning the skills we expect them to be learning through Student Life programs, particularly through the Leadership Series?  Do students increase their skills and/or knowledge by participating in student organizations?  Does this training and experience help to prepare them for the workforce?

c.  Assessment methods:  Pre- and post-tests (actual learning), program evaluations (do students perceive that they have learned something?), Leadership Development Inventory

d.  The results will be used to revise the “curriculum” and/or presentation style to improve the acquisition of skills and knowledge.

Outcome 5. Student Life staff members are considered to be helpful, knowledgeable, and collaborative.

a.  Components of the Green Bay Idea:  Breadth and Depth of Knowledge, Skills and Tools, Commitment and Engagement (for staff)

b.  Questions to be answered:  Are customers very satisfied with the service provided by members of the Student Life staff?  If not, where are the weaknesses?

c.  Assessment method:  Evaluations, telephone interviews and/or focus groups

d.  The results will be used to determine the level of service being provided and what areas need improvement.

Outcome 6.  Repeat Outcomes 2, 3, and 5 for Intramurals/Recreation.
a.  Components of the Green Bay Idea: Breadth and Depth of Knowledge, Skills and Tools, Commitment and Engagement

b.  Question(s) to be answered:  What percentage of students participates in at least one Intramurals/Recreation offering each year?  Why don’t some students participate (ex. timing, not interested in what we offer, etc.)?  What percentage of students is satisfied with the variety and quantity of Intramurals/Recreation activities?  Which services or programs are they unsatisfied with and why?  Are customers very satisfied with the service provided by members of the Intramurals/Recreation staff?  If not, where are the weaknesses?

c.  Assessment Methods:  Telephone interviews and/or focus groups, “The College Student Report” (#7 and #8 of additional question set: “I plan time between class and work to participate in co-curricular activities” and “The campus offers a good variety of interesting co-curricular activities”), program attendance numbers, Senior Survey (Grade for Services), program evaluations 

d. The results will be used to determine whether “enough” students are using the services we provide.  If they are not, it will help us to determine why so that we can make the appropriate changes in our offerings. Results will also be used to improve services and programs.

5.  DEVELOPMENT EFFORTS: FOUR-YEAR PLAN

A.  Staff Development

Attendance at conferences, retreats and workshops.  All of the Student Life staff members have the opportunity to go to at least one professional conference each year.  Many members are integrally involved in higher education associations, such as NACA, ACUI, WIACT, WIRSA, and ACPA.  The staff is motivated to learn, volunteer and engage in professional development.

B.  Procurement of Resources.

As the Union begins plans for construction and renovation, Student Life will need to review its needs and communicate them to the decision-makers.

C.  Activity/Service Modifications.

( Increase community-service opportunities

( Increase weekend programming

( Plan a broader range of diversity programs

( Try new ways to reach the off-campus population

( Connect academics with co-curricular whenever possible

( Increase collaborative programming/scheduling

( Continue to build traditions and campus-wide programs

( Improve student awareness of what the Office of Student Life offers

D.  Other Proposed Initiatives

( Expand spring leadership development opportunities to reach more students

( Continue to work toward incorporation of intramurals/recreation into the Student Life program  

