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Introduction

In 2001-02, Counseling Services conducted a self-study and assessment of its programs and services.  The assessment was conducted as part of a comprehensive and ongoing assessment initiative in Student Affairs, the goals of which are to:

1) Provide information for strategic planning and service enhancement;

2) Facilitate alignment between Student Affairs and the UW-Green Bay’s mission;

3) Clarify the contribution of Student Affairs’ functions, programs and activities to the student learning experience at UW-Green Bay, and;

4) Consolidate and formalize current planning and assessment activities.

Counseling Services was among the first units in Student Affairs to conduct a comprehensive self-study.  Health Services and the American Intercultural Center also conducted self-studies in 2001-02.   An external review committee that was selected by the unit facilitated the self-study.  The review committee included Glenn Gray, Director of Residence Life, Dr. Tracy Luchetta, Associate Professor, Human Development, Jane Rank, Manager of Safety and Risk, Lucy Arendt, Coordinator of Assessment and Testing Services, Katie Sundie, a member of the Health and Counseling Student Advisory Board, and Michael Stearney, Assistant Dean for Student Development.

The committee reviewed the self-study report and documentation prepared by Greg Smith, Director of Counseling Services, and was asked to provide feedback on the unit’s assessment plan, service array, and self-study process.  A summary of the committee’s observations and recommendations follows.  

Observations and Recommendations on the Assessment Plan

A. Methodologies:  The data collection methods that assessed utilization of services and satisfaction with services were sound.  The pre/post questionnaire administered to clients to assess the benefits/learning outcomes of counseling sessions yielded inconclusive results.  
B. Conclusions:  The conclusions of the self-study were generally consistent with the data that was collected and analyzed.  Inconsistency in reporting (ex, number of sessions vs. number of students) occasionally confounded analysis.  Additional presentation and/or analyses of data (ex, number of clients seen for various counseling issues/needs, # of referrals) might have led to other conclusions.  

C. Recommendations:  The committee recommended working with the Assessment Coordinator and the Human Development department to develop a methodology for assessing learning outcomes and changes in client behavior as a consequence of participation in counseling sessions.  These offices offered expertise and assistance in determining when, how and what to ask in order to assess this challenging but important dimension of services.

Observations and Recommendations on the Services

A. Alignment of Services and Mission:  The committee concluded that the mission of Counseling Services was sufficiently broad to allow flexibility in delivery of services, expansion of services, and responsiveness to emerging student needs.  Several examples of responsive programs and services (ex, student-requested support groups, date rape prevention programming) were cited. The committee encouraged continued effort to clearly articulate the connectivity between the mission and the services, and to align future assessment efforts accordingly.

B. Services Relative to Standards:  The Counseling Center provides services that meet or exceed national standards recommended by CAS and the ACA Code of Ethics and Standards.  Attention to staff credentials and gender balance in the counseling staff is recommended if future hiring opportunities present themselves.

Observations and Recommendations on the Self-Study Assessment Process

A. The Review Committee:  The Review Committee was appropriately qualified to provide assistance with the self-study.  The inclusion of a faculty member from Human Development proved beneficial, and is recommended for future self-studies.
B. The Self-Study Report:  Several changes were recommended for the self-study report.  These included:  1) providing a single table that summarizes the methodologies used; i.e., a list of all assessment tools, outcome measures, survey results, etc used to gather data that informed the self-study; 2) including raw data such as frequency distributions, student comments, etc as an appendix to the report; 3) providing guidelines for integrating background data (annual reports, service records, etc) into the self study report so as to minimize overlap and redundant reporting; 4) distinguishing learning outcomes from other outcomes (ex, service provision, satisfaction); 5) clarifying who the audience for the self-study report is (ex, internal [unit, Student Services], vs. external); 6) having the Student Affairs Assessment Committee provide a template for the self study report to bring some consistency to the reporting of self study results across units. 

C. C.
The Overall Assessment Process:  Committee members agreed that the process will likely yield more useful information as it continues to evolve.  Especially important will be changes to the process that increase the “value-added” character of the self-study.  Distinguishing service provision, learning, and satisfaction outcomes should result in fewer learning outcomes to be assessed. Finally, there should be a more defined relationship between what is being assessed and the guidance that the assessment results could potentially provide to the unit to inform decisions about the quality, quantity and/or array of the unit’s services.
