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Introduction

In 2006-07, the admissions office completed a self-study and assessment of its processes and services.  The assessment was conducted as part of a comprehensive and ongoing assessment initiative in Student Affairs, the goals of which were to:

1) Provide information for strategic planning and service enhancement;

2) Facilitate alignment between Student Affairs and the UW-Green Bay’s mission;

3) Clarify the contribution of Student Affairs’ functions, programs and activities to the student learning experience at UW-Green Bay, and;

4) Consolidate and formalize division-wide planning and assessment activities.

The assessment was primarily conducted by Pam Harvey-Jacobs, Director of Admissions and Jen Pfundtner, Assistant Director of Admissions.  An external review committee facilitated the self-study.  The review committee included Michael Herrity, Registrar, and Richard Lindstrom, Guidance Counselor, Sevastopol High School.  The committee reviewed the self-study report and documentation prepared by Pam Harvey- Jacobs, and was asked to provide feedback on the unit’s assessment plan, services, outcomes and self-study process.  A summary of the committee’s observations and recommendations follows.  

Observations and Recommendations on the Assessment Plan

A. Methodologies:  The data collection methods utilized in the assessment plan were generally effective in gathering data helpful to the assessment of outcomes.  Internal reports and staff interviews were used for two outcomes, and a campus visit survey was used for the third outcome.  The committee recommended two changes that might yield more and better data; 1) Response rates on the survey were not indicated but should be, so that the validity of the trend data and conclusions can be confirmed.  2)  Web or e-surveys might be used to yield a higher response rate on the campus visit survey, and/or allow for random sample surveys of visitors a few days after their visit.   3) Internal applicant/admit reports can show gross trends and changes, but do not show correlation or causality to changes in services, processes, programs, etc. For example, SOC applications may be increasing for no reason other than changing local demographics.  
B. Conclusions:  The conclusions of the assessment exercise were generally consistent with the data collected, with the limitations of the methodologies, as noted above.   The length of time between the original assessment plan and the completion of the self-study somewhat confounded the conclusions.  For example, major process and business practice redesign occurred between the initiation of the conclusion of the assessment, but not necessarily as a result of it.
C. Recommendations:   More focused, short term assessments are likely to yield information that can be more immediately useful in modifying services and practices.  Recommendations for future assessment questions include HS relationships (frequency/quality of visits?), e-communications and publications (are they read? Are they effective?) websites (accessed? navigation?) incomplete applications (why so many?) parent communication (meeting expectations?) and college fairs (cost-benefit?) communication with sending schools (meeting expectations?)
Observations and Recommendations on Services
A. Alignment of Services and Mission:  The services and programs offered by the Admissions Office are well aligned with the mission of the office, the service needs of the clients who utilize it, and the university’s mission.   The workload indicator information that was included in the report, though not formally a part of the assessment plan, provides useful information about scope, scale, volume and frequency of services provided by the office.

B. Services Relative to Resources:   The Admissions Office is offering services at or even slightly beyond the capacity of its staffing and budgetary resources.  The office has taken steps to streamline business practices and adopt technology-facilitated services to increase efficiency.  In the absence of additional resources, increasing the quantity of services may have the unintended effect of decreasing the quality of services.

Observations and Recommendations on the Self-Study Assessment Process

A. The Review Committee:  The inclusion of a HS guidance on the review committee provided insights and perspectives to the self-study that would not have emerged from a committee exclusively comprised of office staff and/or student services professionals.  

B. The Self-Study Report:   The inclusion of the “raw” data and student comments in the appendix is helpful for analysis and context.  Slightly more detail with regard budget information would give an external reader a clearer sense of office resources and how they are deployed.

C. The Overall Assessment Process:  The self-study process yielded useful information about the Admissions office, and will likely yield more useful information as it continues to evolve.   The campus visit satisfaction survey yielded the most valuable outcome data.  Division-wide, subsequent annual assessments will be briefer and focused on a single assessment dimension or question (service provision, learning outcomes, satisfaction, etc).  The intent of this change is to increase the “value-added” character of the assessment effort.   With fewer outcomes to assess, the assessment results could potentially provide better information to the unit to inform decisions about the quality, quantity and/or array of the unit’s services, and the best use of the office’s resources.
