ASSESSMENT PLAN – OFFICE OF THE REGISTRAR

I. Unit Mission Statement
Consistent with the select mission and guiding principles of the University of Wisconsin-Green Bay, the Division of Enrollment Services serves students by facilitating their enrollment, persistence, and success at the University.  The division offices work collaboratively to recruit, admit, advise, and orient students to the University; provide services to support the academic, financial, cultural, and special needs of students; and facilitate students’ preparation for and entry into university degree programs.  The Registrar’s role is that of an academic support unit with primary responsibility for the collection, storage, dissemination, and accurate record keeping of students’ academic information.

To this end, the Office of the Registrar:

1. is staffed by the Registrar, 2.5 fte academic staff, 5.5 fte classified staff, and ten to twelve student employees;

2. assumes responsibility for:

a) timetable publication;

b) registration;

c) academic record keeping;

d) degree progress summaries and clearance;

e) transfer credit evaluation;

f) residency determination;

g) veterans certification;

h) course master record keeping.

3. assumes a key role in publishing, interpreting, and enforcing academic rules and regulations;

4. manages usage of instructional space (classrooms) for instructional and non-instructional activity;

5. serves as the control point for access to paper and electronic records of enrolled students

6. serves as the liaison with System Administratin for reporting student enrollment data, curricular information, and maintaining the Transfer Information System.

The Office of the Registrar reports to the Assistant Vice Chancellor for Enrollment Management.

II. Stakeholders
1. Primary – students, MIS staff, academic deans, department chairs, Academic Advising, faculty, athletics compliance officer, Outreach, Bursar, Testing and Assessment

2. Secondary – university union: business officer, reservations, and Main deskInternational Center, American Intercultural Center, Educational Support Services, Alumni Records, Public Safety, Housekeeping, Physical Plant, Residence Life

III. Activities and Services

Functions, activities, services
What accomplished by function, activity, service
Stakeholders served
Indirect impacts or benefits to unit stakeholders

Software development
Registration, degree audit, credit evaluation
Students, MIS, university community
Electronic data access to records

Timetable
Course offerings published
University community
Easy web access

Registration
Progress toward degree
Students, bursar, academic deans, outreach, education support services
Course enrollment data avilable on SOAP

Evaluation of transfer credits
Transfer credits evaluated
Students, faculty, academic advising
On-line access to transfer school courses/grades

Prerequisite check
Enrollment of academically qualified students in courses
Faculty, students
More stability to course enrollment

Degree audit
Notification of progress toward degree
Faculty, students, dept. chairs
Easy for students to follow degree progress

Certify degrees
UW System mandate
Faculty, alumni, association, careers
Central clearinghouse for all degree certification

Enrollment certification
Eligibility for financial aid, athletic participation
Athletics, financial aid, bursar, students, national std loan clearinghouse
Direct access to registration records

Passport ID cards
ID for campus functions, non-keyless entry to rooms, food plan
Residence life, food service, library, all campus offices requiring photo ID, students
ID equipment in physical location which is easy to access

College Base
Compliance with System mandate, NCA accreditation goals
Assessment and Testing, students
Central location for registration purposes

Veterans certification
Compliance with Veterans Board
Financial aid, students, Dept of Veterans Affairs
Centrally located with registration function

CDR submission
UW System mandate
Secretary of Faculty, Institutional Research
Institutional research capabilities

Classroom scheduling
Classroom assignment for courses and special activities
Public Safety, Housekeeping, Physical Plant
Centralized reservation system

Record keeping
Transcripts, course master file, degree audit requirements
Students, faculty, Academic Advising, AIC, Intl Center
Information available at one source

Transfer Information System
UW System mandate
Community
On-line access to UW course equivalencies, campus information

Residency appeals
UW System mandate
students


IV. Anticipated Outcomes

Outcome #1.  To reduce the number of deletion notices mailed to potential graduates

1a. Components of the Green Bay Idea addressed by the outcome:  no direct correlation

1b.  Questions to be answered:  What kinds of problems necessitate mailing deletion notices?

1c.  Assessment method:  Content analysis of deletion notices

1d.  How results will be used:  Results will be shared with program chairs and academic deans

Outcome #2.  To improve the registration process

2a.  Components of the Green Bay Idea addressed by the outcome:  no direct correlation

2b.  Question to be answered:  What difficulties are students encountering during the registration process?

2c.  Assessment method:  focus groups

2d.  How results will be used:  to enhance SIRS (Student Interactive Registration System), where possible, and to change Registrar processes to provide more appropriate assistance to students

V. Development Efforts – Four Year Plan

Staff Development – At least one academic staff member will attend a national conference such as CUMREC or AACRO.  In addition all academic staff will be encouraged to attend the state conference for registrars/admissions (WACRAO).  Information gathered from colleagues will be used to improve current systems.

Procurement of Resources – Additional S&E resources will be needed to cover costs associated with electronic improvements.  

Activity/Service Modifications – Implementation of PeopleSoft student administration system during 2000 and 2001.

Other Proposed Initiatives – Training workshops for faculty/staff in the use of SOAP (the Student On-line Access Program), STAR (the Student degree-Tracking Audit Report), and ACE (Automated Credit Evaluation).
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