
Leading 
Yourself 
Well First

Instructor — Jamie Schramm
Jamie Schramm was raised and is 
currently residing in Sheboygan; 
he brings a wealth of knowledge 
from the manufacturing sector and 
classroom teaching into seminar 
experiences. 

An MBA graduate of Lakeland 
College, he combines both a 

hands-on understanding of relevant business issues 
combined with a realization that learning and 
developing ourselves is a life-long endeavor.

Who should attend:

• Business owners • Supervisors

• Managers • Project managers

• Team leaders

• Directors, chairs and other leaders

• Employees looking to take on leadership roles

Small Business Development Center 

The Small Business Development Center (SBDC) at 
UW-Green Bay is your business resource. We have 
helped thousands of entrepreneurs in the New North 
successfully start or grow their business.   The SBDC 
off ers a full range of business management programs 
and seminars year-round for both established 
businesses and start-up companies.  Business advisors 
teach business owners about best business practices. 
An advisor shares information and expertise with 
business owners or managers so that they can 
make changes. There is no charge for many of these 
confi dential services.

October 21, 2014

8:30 a.m. - 3:30 p.m.
Advance Business & Manufacturing Center 

Green Bay, WI

When learning to lead, many leaders make the 
assumption they must learn the skills in order to lead 
others, to go out and improve, and to fi x and evaluate 
their teams. While those skills hold much value, the 
fi rst step--and the most important--is learning to lead 
yourself well, fi rst! It will be the fi rst and most diffi  cult 
step in your leadership journey. Leading oneself well 
involves refl ecting upon and providing clarity around 
the answers to six key questions:

• How big is your tool box?

• What is your motto in life? (Things in life do not 
happen to you; they happen because of you.)

• Are you future focused? (Is your goal to become 
comfortable?)

• Will you accept “average” and “normal”?

• Who are your friends, and what do they say about 
you?

• Are you in the bucket or out of the bucket?

In our session together, we will examine these six 
questions and, in addition, address the factors which 
keep us from taking that important “fi rst step.”



Name: ___________________________________________________________________

Job Title: ________________________________________________________________

Company Name: __________________________________________________________

Address: _________________________________________________________________

City/State/Zip: ____________________________________________________________

Work Phone: _______________________  Home Phone: __________________________

Fax: _______________________ E-mail: ______________________________________

 Leading Yourself Well First $200

 Three or More People from the Same Organization at the Same Time

 Number of people: _____  x  $175 ea. =  $_________

 Name(s) of Participant(s)________________________________________________

 ____________________________________________________________________

 ____________________________________________________________________

 Check or purchase order enclosed PO# (Payable to UWGB)

 VISA MasterCard

Credit card number: ___________________________________________________      

Card expires: _________________________________________ CVV#: __________

Print cardholder’s name: _______________________________________________

Cardholder’s signature: ________________________________________________

For more information, or if you would like to pay by P.O., contact us by:

Phone: 920-496-2117

Web:  www.uwgb.edu/sbdc

E-mail:  sbdc@uwgb.edu

Fax:  920-496-6009

Mail:  SBDC
 2701 Larsen Rd.
 Green Bay, WI 54303
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Mail with payment to:
 SBDC
 2701 Larsen Road
 Green Bay, WI 54303
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Seminar Site
Advance Business & Manufacturing Center
2701 Larsen Road, Green Bay

Seminar Meeting Time         
8:30 a.m. - 3:30 p.m.

Confi rmation                        
Prior to the seminar, you will receive a letter with 
directions to the seminar site. 

Accommodations
If you need an accommodation for a disability to 
fully participate in this program, please call Ryan 
Kauth at 920-496-2117 at least three weeks prior to 
the program. 

Available at Your Site
Customized, in-house presentations of these 
seminars are available.  Call 920-496-2117 to discuss 
potential professional development and leadership 
options.  Additional topics are available.  Content 
will be tailored to meet your needs. 

Cancellation/Refund
To receive a full refund, you must cancel no later 
than seven (7) business days prior to the start of 
the program.  Cancellations after this time will be 
responsible for the full program fee.

Substitutes are welcome.  Walk-ins are welcome 
— please call 24 hours in advance to ensure space 
availability.  If you wish to transfer your registration 
to another seminar, a $50 transfer fee is applied.

Available as part of the
Supervisory Leadership Certifi cate Program

October 21, 2014

8:30 a.m. - 3:30 p.m.

Advance Business & Manufacturing Center

Green Bay, WI

Funded in part through a Cooperative Agreement with the US Small 
Business Administration (SBA). Reasonable accommodations for 
persons with disabilities will be made if requested at least two weeks 
in advance. Contact Ryan Kauth, 2701 Larsen Road, Green Bay, 
WI 54303, and (920) 496-2117. The support given by the SBA does 
not constitute an expressed or implied endorsement of the opinions, 
products, or serves of the SBDC. The Small Business Development 
Center services are part of the UW-Green Bay Division of Outreach 
and Adult Access. We are also a partner in education with the Uni-
versity of Wisconsin-Extension. SBDC programs are nondiscrimina-
tory and available to individuals with disabilities. AA/EOE.

No state tax dollars were used in printing this piece.
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