« The program is based on a skills-based assess-
ment/evaluation from the participant, the
participant’s team members, project sponsors,
and direct management. The assessment will
help identify skill gaps that when filled will
position the participant for success.
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« Following the assessment, Program Instruc-
tor Kay Wais will work with each participant
individually to select specific learning activities
they are motivated to use, excited about, and
that will fill the skills gaps identified at the
assessment stage.

Initiating
Closing

. Planning
Controlling & Mentoring

Executing

Akey to success is having the
opportunity to collaborate with
a professional program instructor
who serves as a coach and interacts with
the participant throughout the duration of the
program. Kay Wais will design an a la carte custom
program for each participant consisting of best-of-
project management learning activities.
Participants will select their
preferred learning activities from
the choices provided.

Project Management
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Assessment Assessment

Participant Survey
Results

Review of Participant
Gaps, Self-Knowledge,
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Registration fee includes a copy of the Project Management
workbook by Kay Wais, PMP (program instructor). The workbook
contains a detailed 86-page roadmap that covers every step from

| project initiation to closure. The workbook is an excellent resource to

participants during and after the certificate program.

« Customized course design based on each participant’s
professional needs and skills gaps
« High quality content based on the Project Management
Body of Knowledge (PMBOK)
« Earn professional development units (PDUs) from the
Project Management Institute (PMI)
- Earn 5.6 continuing education credits (CEUs) from the
University of Wisconsin-Extension
« Fulfill the 35 hours of project management training required for Project Manage-
ment Professional (PMP) exam eligibility
+ Participants will gain practical hands-on experience managing a real-world
project from their respective organizations
« One-on-one coaching with program instructor
« Convenient, self-guided schedule so participants can
complete the program at their own pace
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