



U n i v e r s i t y o f W i s c o n s i n G r e e n B a y U n i v e r s i t y o f W i s c o n s i n O s h k o s h    C o l l a b o r a t i v e M S W P r o g r a m




M S W	F A C U L T Y 
H A N D B O O K




A C A D E M I C	Y E A R
2010-2012






Revised 10/4/11





Bringing innovative social work leadership education to Northeast Wisconsin

MSW Faculty Handbook	2


T A B L E O F C O N T E N T S

I . I N T R O D U C T I O N ................................ ................................ ........... 4

Intended Audience .............................................................................................................. 4
Persons to Contact for Essential Program Information ....................................................... 4
Handbook Content .............................................................................................................. 4

I I . C O L L A B O R A T I V E M S W P R O G R A M O V E R V I E W ....................... 6

Program History .................................................................................................................. 6
Program Mission ................................................................................................................. 6
Program Goals..................................................................................................................... 8
Program Competencies (Student Outcome Objectives) ...................................................... 8
Foundation Year Competencies (Student Outcome Objectives)......................................... 9
Advanced Year Competencies (Student Outcome Objectives)......................................... 10



I I I . P R O G R A M C U R R I C U L U M ................................ ....................... 1 2

Advanced Standing ........................................................................................................... 12
Foundation Curriculum ..................................................................................................... 13
Advanced Curriculum ....................................................................................................... 14
Applied Research Components of the Curriculum ........................................................... 16
Field Research Project....................................................................................................... 16
Development and Implementation of the Field Research Project ..................................... 16
Personnel for the Field Research Project .......................................................................... 18
Advanced HBSE ............................................................................................................... 18
Elective Courses................................................................................................................ 19
Independent Study............................................................................................................. 19
Preparation for the LCSW................................................................................................. 21



I V . T H E C O U N C I L O N S O C I A L W O R K E D U C A T I O N A N D
A C C R E D I T A T I O N ................................ ................................ .......... 2 2

V . P R O G R A M S T R U C T U R E ................................ ............................ 2 3

Governance Principles ...................................................................................................... 23
Administration .................................................................................................................. 23
Program Committees......................................................................................................... 26
MSW Student Organization .............................................................................................. 28
Administration Transition ................................................................................................. 28

V I .  P R O G R A M  P O L I C I E S  A N D  P R O C E D U R E S .............................. 30 

A. Teaching Assignments ................................................................................................. 30
B. Committee Assignments and Service Responsibilities ................................................ 31
C. Faculty Support and Mentorship .................................................................................. 31
D. Admissions: Policies, Procedures and Standards ......................................................... 32
Admissions Criteria............................................................................................... 32

MSW Faculty Handbook	3


Admissions Process............................................................................................... 33
Credit for Life Experience or Work ...................................................................... 34
English as a Second Language .............................................................................. 34
Reinstatement of Students who Withdraw from the Program............................... 34
Transfer Credits..................................................................................................... 35

E. Program Standards and Expectations ........................................................................... 35
Academic Integrity ................................................................................................ 35
Advising Policy and Procedures ........................................................................... 36
Attendance and Participation ................................................................................ 37
Confidentiality ...................................................................................................... 37
Course Withdrawal................................................................................................ 38
Distance Education................................................................................................ 38
Grades ................................................................................................................... 39
NASW Code of Ethics .......................................................................................... 40
Program Evaluation............................................................................................... 40
Course Syllabi Availability ................................................................................... 40
Published Information ........................................................................................... 40

F. Student Services and Equitable Treatment .................................................................. 41
Faculty-Student Grievances .................................................................................. 41
Non-Discrimination............................................................................................... 41
Sexual Harassment ................................................................................................ 41
Social Work Certification ..................................................................................... 42
Students with Disabilities...................................................................................... 42

G. Insufficient Performance in the Program: Criteria and Procedures............................. 43
Academic Performance Concerns: Academic Integrity ........................................ 43
Academic Performance Concerns: Insufficient Grades ........................................ 43
Academic Performance Concerns: Professionalism and Personal Performance... 44
Academic Status Review Committee .................................................................... 45
Grade Appeal Policy ............................................................................................. 47

V I I .  A P P E N D I X ................................ ................................ ............... 48 

Position Descriptions ....................................................................................................... 48
MSW Program Coordinator .................................................................................. 48
MSW Field Coordinator........................................................................................ 51
Child Welfare Coordinator.................................................................................... 54
Committee Descriptions.................................................................................................... 55
Admissions ............................................................................................................ 55
Advisory ................................................................................................................ 56
Evaluation ............................................................................................................. 58
Oversight ............................................................................................................... 59
On-line/Hybrid Guidelines and FAQ’s ............................................................................. 62

On-line/Hybrid Course Policy for Required Courses with Two or More Sections	…… 66
MSW Faculty Handbook	4	Comment by ISD: 


I .  I N T R O D U C T I O N I n t e n d e d A u d i e n c e
The intent of this handbook is to provide information about the UW-Green Bay and UW-
Oshkosh Collaborative MSW Program for faculty who are teaching in the Collaborative MSW
Program. The Collaborative MSW Program Coordinator has primary responsibility for the maintenance of the MSW Collaborative Program’s Web pages.  Its portal page is located at:

  http://www.uwgb.edu/socwork/msw/handbooks.asp

P e r s o n s t o C o n t a c t f o r E s s e n t i a l P r o g r a m I n f o r m a t i o n

Collaborative MSW Program Coordinator: Dr. Judy Martin. Phone:  920-465-2346.
Email: martinj@uwgb.edu
Academic Department Assistant: Jeanne Berg
Phone:  920-465-2679
Email: bergj@uwgb.edu
UWGB MSW Program Assistant: Abbie Pluim
Phone: 920-242-1285
Email: pluima@uwosh.edu

The MSW Collaborative Program’s mail address is:

Collaborative MSW Program
Social Work Professional Programs
University of  Wisconsin Green Bay
320 Rose Hall
2420 Nicolet Drive
Green Bay, WI 54311


H a n d b o o k C o n t e n t

This handbook includes:
a)  A program overview that describes the Program’s formative development, its   	   
     faculty and those structures that facilitate student and agency participation;
b)  A brief description of the Program’s curriculum themes, mission, goals, and its      	                	  objectives that have been stated as practice competencies at both foundation 	   
     and advanced levels;
c)  A presentation of the curriculum in its entirety, including the foundation and 	   	advanced levels as well as the two concentrations in Advanced Direct Practice and 	Administration and Management;
MSW Faculty Handbook	
d)  A description of the role played by the Council on Social Work Education in accreditation;
e)  A listing of policies and procedures pertaining to the MSW Program and Faculty.
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I I .	C O L L A B O R A T I V E M S W P R O G R A M O V E R V I E W

Program  History 

Formal planning for the Collaborative MSW Program was initiated in the fall, 1999 through a series of joint meetings between the UW Green Bay and Oshkosh Social Work Faculty and their administrators.  These meetings culminated with the submission of an application one year later to the University of Wisconsin System for joint entitlement to plan a collaborative graduate program.  The UW System granted initial approval to begin planning in Spring, 2001.

The two social work faculties from Green Bay and Oshkosh then met regularly together with their advisory group members to plan how the new program was to be implemented, including structural arrangement and curricular options to be derived from formal needs assessment.   In August 2001, at a large invitational gathering of administrators, community agency representatives and faculty members, there was unanimous agreement to formally request authorization from the UW System to implement a graduate MSW program and to apply for Council on Social Work Education (CSWE) accreditation.

The preparation process was parallel because documents required by the UW System and by CSWE were remarkably similar.  The UW System authorization request was approved by the UW Board of Regents on October 11, 2002.   The application for candidacy was approved by the CSWE Commission on Accreditation in July, 2003.  The Program has had three successive accreditation visits and in 2006 received initial accreditation through June 2010.

Program implementation was initiated in fall, 2003 with the enrollment of the first cohort of students.  The faculties are proud of the efforts to add a graduate social work degree program in this region—an event anticipated for several decades has become a reality.   Note that this graduate program is independent of the respective BSW programs uniquely operated by each University and possessing their own field education policies and practices.

Program  Mission 

As a result of extensive faculty planning, market research studies, and feedback from consultant outside reviewers, the Program’s mission was developed.  This mission statement embodies six major program themes, which permeate content in the advanced concentrations in (1) advanced direct practice and (2) administration and management.   This mission reflects the unique needs of social work practitioners and clients in the region, the broad mission of the social work profession, and the academic standards for graduate education established by CSWE. Development of the program’s mission was also strongly influenced by the UW System Cluster Core Mission with respect to inter-institutional collaboration as an effective means for sharing of resources and educational outreach.   It was further influenced by CSWE support for collaborative education.1 1









1 CSWE (1999) “Myths and Opportunities, The Impact of Discipline-Specific Accreditation on Inter-professional
Education (46-52).
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The University of Wisconsin-Green Bay and the University of Wisconsin-Oshkosh have established a Collaborative MSW Program that prepares social workers for advanced practice as facilitators, partners and leaders in planned change activities with service users and community service providers.  The program’s goal is to educate professionals ready to assume administrative and direct practice leadership roles within this region’s increasingly diverse and transforming rural and metropolitan environments. The mission statement of the Collaborative MSW Program is stated as follows:

The advanced professional Master of Social Work degree is a joint effort by the University of Wisconsin-Green Bay and Oshkosh to prepare social workers for advanced practice as facilitators, partners and leaders in planned change activities with service users and community service providers in the region.  The program’s goal is to educate professionals ready to assume administrative and direct practice leadership roles within this region’s increasingly diverse and transforming rural environments.  It aims to prepare practitioners who can work to strengthen families through programs, services, and policies supportive of family and community well being, with special emphasis on family needs in rural and tribal settings.  Concomitantly, the
program aims to promote interdisciplinary learning and coordinated inter-professional practice to actively address social issues.  Additional emphasis is placed on professional acceptance of responsibility to participate in civic life and to provide leadership in the community and to encourage the inclusion and representation of Native Americans and members of other cultures and diverse groups in the region. Finally, the advanced program strives to address adult learner expectations for ease of access and user-friendly content delivery.


Embedded in this mission statement are six program themes:


•Public Sector Practice —improving the quality of life of people and communities served by publicly funded agencies (including private sector programs receiving public funds) and encouraging democratic participation in community decision making in order to influence quality of life concerns.


•L e a d e r s h i p R o l e s —assuming leadership roles in direct practice, administration and policy development in order to strengthen communities, organizations, and families.


•Family Focus —enhancing family functioning, improving community and agencies supports for families, and enhancing the quality of life for families within the region.


•D i v e r s i t y —promoting advocacy and interventions to enhance the well being of vulnerable and oppressed people within the region.


•R u r a l E m p h a s i s —reflecting the inclusion of the unique needs and circumstances of rural people, agencies, and communities in the region.


•I n t e r d i s c i p l i n a r y C o o p e r a t i o n —encouraging active involvement with other academic units and professional disciplines in order to address quality of life concerns.

All course work throughout the program is built on and infused with these themes.
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Program  Goals 

The mission and themes suggest seven goals of the Collaborative MSW Program.  The Program is designed to:

1.  Prepare advanced degree social workers to assume administrative leadership and direct practice leadership roles in public and tribal sector practice within an increasingly diverse and transforming rural environment.

2.  Promote and provide regional professional development activities that support advanced practice learning, including commensurate use of Internet and distance education modes of course delivery.

3.  Through research, evaluation of practice and program evaluation, contribute to the development of professional knowledge aimed toward the strengthening of family functioning and the enhancement of community and agency supports for users of social work services.

4.  Undertake activities inside and outside the classroom that will contribute to the development and improvement of social policy at local, regional, state, and national levels as it pertains to families or other users of public, tribal, and other culturally relevant social services.

5.  Develop and utilize collaborative partnerships with other academic units and degree programs in the UW System or elsewhere and with other organizational entities in the Northeastern region.

6.  Provide active leadership in the social work profession and engage in public service activities within the Northeast region, actively encouraging democratic community decision-making in order to favorably influence quality of life concerns.

7.  Through teaching, research, evaluation, policy development and advocacy activities inside and outside the classroom, actively confront oppression in the community, especially as it affects individuals and families using public social services.

P r o g r a m C o m p e t e n c i e s ( S t u d e n t O u t c o m e O b j e c t i v e s )

The Collaborative MSW Program is a competency-based program and as such, the competencies serve as educational outcomes in the preparation of master’s prepared social workers.  While competencies or student outcomes relate to the goals of the Collaborative MSW Program, there are two distinct sets of competencies – those for students in the foundation year and those for students in the advanced year.  While curriculum development efforts were undertaken with
these competencies in mind, students also embrace the competencies in their assessment of learning needs and subsequent goal setting for the field.  Individual courses in the Program are designed to help students develop skills in each of the fourteen competency areas.

Foundation and advanced competencies (fourteen each) are written in a general way, which allow students to tailor their concentration (either direct practice or administration and management) and their special interests (child welfare, mental health, criminal justice, gerontology, etc.) to their field experiences.  The foundation and advanced year competencies are listed below.  These competencies reflect “end points” or outcomes students are expected to achieve by the time they graduate from the program.  Foundation year competencies indicate
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steps toward achievement of these outcomes, levels at which MSW students should be performing by the time they complete the foundation curriculum.

F o u n d a t i o n  Y e a r  C o m p e t e n c i e s  ( S t u d e nt  Outcome  Objectives) 


• MSW Foundation 1:  Link interdisciplinary knowledge, including that developed in prior practice, to emerging assessment, intervention and evaluation skills.


• MSW Foundation 2:  Recognize and utilize social work values, understanding their implications for generalist practice.


• MSW Foundation 3:  Carry out assessment, planning and intervention activities that reflect generalist social work practice principles and approaches.


• MSW Foundation 4:  Seek out and evaluate “best practice” models in generalist social work practice.


• MSW Foundation 5:  Develop and strengthen relationship and enabling skills in generalist practice contexts.


• MSW Foundation 6:  Recognize resource gaps and participate in activities designed to redress these gaps.


• MSW Foundation 7:  Create alliances and collaborations with diverse clientele.


• MSW Foundation 8:  Articulate an understanding of the role of the generalist practitioner in organizational program planning and policy development.


• MSW Foundation 9:  Engage in activities designed to improve services and make them more congruent with client needs.


• MSW Foundation 10:  Function effectively in one’s role as a generalist practitioner in a particular social service organizational setting.


• MSW Foundation 11:  Develop skills in program evaluation and evaluation of practice methodologies.


• MSW Foundation 12:  Recognize the impact of oppression on the lives of clients, challenge oppressive thinking and practices.  Apply strengths and empowerment perspectives in work with diverse clientele.


• MSW Foundation 13:  Understand the elements of ethical professional practice and recognize and evaluate ethical dilemmas in practice.


• MSW Foundation 14:  Use peer and supervisory support effectively in an effort to improve one’s practice.
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A d v a n c e d Y e a r C o m p e t e n c i e s ( S t u d e n t O u t c o m e O b j e c t i v e s )

The requisite advanced practice competencies are to be demonstrated by program graduates in order to meet the goal of preparing advanced degree social workers. Advanced year competencies represent the levels of achievement at which MSW students should be performing by the time they graduate from the Program.

MSW Advanced 1: Applies an interdisciplinary orientation in the systematic change process (e.g.,  intake and assessment, plan development; interventions; evaluation and reassessment; and/or termination) with multi-level systems.



MSW Advanced 2: Utilizes the strengths perspective and a capacity-building approach in the systematic change process with multi-level systems.

MSW  Advanced  3:  Competently  employs  interventions  that  reflect  principles  and methodologies consistent with social work practice in community-based, family-focused settings, particularly those that  reflect practice from an empowerment and strengths- based perspective. The MSW student appropriately applies such interventions relative to his/her practice methodology (Administration/Management or Advanced Direct Practice). Students apply a three-step process:
a.  Student researches and assesses best-practice interventions using an empowerment and strengths perspective framework.
b.  Student integrates best-practice interventions into the community-based agency setting using an empowerment and strengths perspective framework.
c.  Student evaluates impact of best-practice interventions within the community- based   agency   structure   using   an   empowerment   and   strengths   perspective framework.

MSW Advanced  4:  Provides  leadership  by  conducting  empirical  research  activities designed to shape more effective public/tribal family intervention practices and provide supporting data for policy changes that enhance family well-being. These activities may include qualitative or quantitative methodologies directed at needs assessment, process or summative program evaluation activities, surveys, or analyzing existing data.

MSW Advanced 5: Demonstrates leadership in both collaborative and team building activities.

MSW Advanced 6: Demonstrates an understanding of resource gaps and effectively utilizes  current   resources,  encourages  resource  enhancement,  and/or  develops  new resources.

MSW Advanced 7: Demonstrates cultural competency in the systematic change process (e.g.,	intake	and	assessment,	plan	development;	interventions;	evaluation	and reassessment; and/or termination) with multi-level systems.

MSW Advanced  8:  Articulates  a  vision  for  his/her  leadership  role  in  public/tribal
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organizational program planning and policy development informed by and grounded in organizational theory, policy analysis models, and leadership theory.

MSW Advanced 9: Articulates program and social policy change methods directed at improving conditions for children and families that are based on social work theory and informed by the specialized needs of rural and local communities.

MSW Advanced 10: Demonstrates knowledge of the Field Placement agency mission, goals and objectives, and critically assesses the congruence of the mission and goals with ethical social work principles of practice. MSW students engage in activities that support Field Placement agency goals and ethical practice.

MSW Advanced  11:  Demonstrates  an  ongoing  commitment  to  improving  individual professional  practice  with  and  on  behalf  of  client  systems  through  systematic  and sustained  evaluation  of   practice  using  multiple  methods  including,  seeking  and effectively   using   feedback,   continuous   personal   reflection   and   assessment,   and effectively integrating new learning to increase efficacy in needed areas.

MSW Advanced 12: Effectively uses social work roles with vulnerable and oppressed client systems.

MSW  Advanced  13:  Possesses  a  working  knowledge  of  the  elements  of  ethical professional social work practice and uses this knowledge to successfully resolve ethical dilemmas in practice.

MSW Advanced 14: Demonstrates leadership and professionalism in practice, including contributing to the professional growth and development of colleagues.




Advanced Field Seminar Competencies:

A. Understands and responds to an array of important issues with a specific client system using a systematic, multi-level, change process and intervention approach (e.g. completion of the case presentation assignment).

B.  Effectively process records a client contact that demonstrates application of theory to practice (e.g. completion of the process recording assignment, or the Integrating Theory into Your Agency Practice assignment).
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I I I .	P R O G R A M C U R R I C U L U M

The curriculum depicted below was developed to reflect the program’s mission and goals.
It includes the Foundation curriculum for students without Advanced Standing (to be taken by
students either without the BSW, or 8 years post their BSW) and the advanced curriculum to be
taken by all students. The Advanced Curriculum offers two concentrations. The Advanced Direct
Practice concentration is designed to prepare students to provide leadership in the field in their
work with and on behalf of individuals, groups and families.  The Administration and
Management concentration is design to prepare students to provide leadership in the
management of public and private social service agencies. Work with vulnerable families who
face multiple life challenges is emphasized. Specific advanced curriculum requirements and
electives are noted below.

The program currently offers both a full-time and a part-time curriculum options. The full-time program can be completed in two calendar years for students beginning in the Foundation Curriculum.  The part-time program is completed in nine semesters for students entering in the Foundation year and in five semesters for those entering as Advanced Standing. To meet the needs of working students, most required courses in the program are offered on evenings and Saturdays.  Students also integrate and apply their classroom learning in a sixteen-hour-a- week field experience (usually arranged during regular business hours).  All social work courses are offered in the Appleton area (UW Fox Valley campus), a central location for most students from northeastern Wisconsin.  Interdisciplinary electives and required courses are available on either the UW-Oshkosh or UW-Green Bay campuses.  Students are provided with specific course registration information via e-mail. Program staff will register all students for Social Work courses to ensure equity across classes with multiple sections and to adhere to funding parameters.

Advanced Standing

Students who have graduated within the past 8 years with an undergraduate degree in Social Work from a CSWE accredited Social Work program are eligible to begin the MSW with the Advanced Curriculum, as their undergraduate degree meets the accreditation requirements for the Foundation Curriculum. This policy is not negotiable and students who graduated with an undergraduate degree in Social Work more than eight years ago are not eligible to have any of the Foundation Curriculum courses waived.



[image: ]
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[image: ]F o u n d a t i o n C u r r i c u l u m

	
Class
	
Semester
	
Credits
	PT
YR
1
	PT
YR
2

	SOC WORK 701 Ethical Foundations of Social
Work Practice
	
Spring
	
3
	
X
	

	SOC WORK 702 Generalist Practice I + 703
Skills Lab
	
Fall
	
4
	
	
X

	SOC WORK 704 Generalist Practice II + 705
Skills Lab 4 credits
	
Spring
	
4
	
	
X

	SOC WORK 706 Social Welfare Institutions
	Fall
	3
	X
	

	SOC WORK 707 Human Behavior
	Fall
	3
	X
	

	SOC WORK 708 Social Welfare Policy
	Spring
	3
	X
	

	SOC WORK 709 Foundation Field I
	Fall
	
	
	X

	SOC WORK 710 Foundation Field II
	Spring
	
	
	X

	Total Credits
	
	28
	12
	16
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A d v a n c e d C u r r i c u l u m

	
Required Classes
	
Semester
	
Credits
	PT YR
1
	PT YR
2

	SOC WORK 720 Practice Competence in a
Diverse Community
	
Spring
	
3
	
X
	

	SOC WORK 728 Advanced Social Welfare
Policy Analysis
	
Fall
	
3
	
X
	

	SOC WORK 729
Field III + Integrative Seminar
	
Spring
	
4
	
	
X

	SOC WORK 731 Advanced Research
Applications In Social Work Practice
	
Fall
	
3
	
	
X

	SOC WORK 732 Field Research Project
	Summer
	1
	
	X

	SOC WORK 734 Field Research Consultation
	Spring
	2
	
	X

	SOC WORK 733 Field IV + Integrative Seminar
	Summer
	4
	
	X

	Advanced HBSE Options
	
	
	
	

	Advanced Direct Practice
	
	
	
	

	SOC WORK 727 Psychopathology and Strength–
based Assessment or Interdisciplinary PSYCH 530 Adult Development and Aging PSYCH 690 Special Topics (see MSW Coord.) WS 550 Women, Race and Class
EDUC 552 Social and Family Influences on Early
Development and Learning
HUM DEV 544 Dying, Death & Loss 
	




See time- table
	





3
	





X
	

	Administration & Management
	
	
	
	

	MPA 723 Organizational Structure and Behavior
MAN 753 Organizational Theory and Behavior
	See time- table
	
3
	
X
	

	Concentration Practice Requirements
	
	
	
	

	Advanced Direct Practice
	
	
	
	

	SOC WORK 721 Multi-Level Family
Intervention
	
Spring
	
3
	
	
X

	Administration & Management
	
	
	
	

	SOC WORK 722 Social Work Management and
Supervision in Social Services
Only offered if enrollment meets minimum requirements
	

Spring
	

3
	
	

X
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Required Classes
	
Semester
	
Credits
	PT YR
1
	PT YR
2

	MPA 752 Public Budgeting & Finance OR
PUENAF 615 Public & Nonprofit Budgeting
	See time- table
	
3
	
X
	
X





	
Advanced Approved Electives
	
Semester
	
Credits
	PT YR
1
	PR YR
2

	SOC WORK 735: Emerging Issues in Child
Welfare:
	
Fall
	
3
	
X
	

	
SOC WORK 795: Special Topics
	Fall & Spring
	
3
	
X
	

	
SOC WORK 571 Child and Family Welfare
	See time- table
	
3
	
X
	

	SOC WORK 575 Treatment and Mistreatment of
Offenders
	See time- table
	
3
	
X
	

	
SOC WORK 798 Independent Study
	
TBA
	
3
	
X
	
X

	MPA 711 Politics, Policy and Public
Administration
MPA 729 Health Care Organizations and
Management
MPA 760 Administrative Law
MPA 797 Special Topics
	


See time- table
	


3
	


X
	


X

	MAN 757 Leadership and Innovations (has prerequisites)
MAN 750 Team Dynamics & Problem-Solving MAN 776 Organizational Communication & Conflict
	

See time- table
	


2
	


X
	


X


T o t a l C r e d i t s :   3 2


[image: ]
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A p p l i e d R e s e a r c h C o m p o n e n t s o f t h e C u r r i c u l u m

F i e l d R e s e a r c h P r o j e c t

The field research project grows out of and is tied to the individual student’s particular interests as an advanced level social work practitioner or administrator.  The project can be completed in three ways:
1.  Preferably, the project is based in the student’s field agency experience; however, this is not required;
2.  Some students will be working on projects developed by faculty that reflect their professional interests but are not necessarily tied to their individual field placements;
3.  Others will want to implement projects that are affiliated with but outside their particular field placement setting.

The subject of the student research project must be relevant to social work practice and/or strengthening of the social work profession.  The subject must also be congruent with advance program competencies of the Collaborative MSW Program.

The field research project must involve: pertinent literature review, research questions, clear methodology, data analysis, and report of findings.  The project must also be limited in scope so that it is possible to develop and implement it within the confines of the advanced year curriculum.  Students may do individual projects; joint projects may also be developed by a small number of students that are individually implemented by each student in the group. Any additional costs of the project are borne by the student and/or agency involved in the project. However, the Universities do provide access to data analysis tools to all students.

Development and Implementation of the Field Research Project

Students plan for and implement the field research project during all three semesters of their advanced year in the full time program or the 2nd year of the Advanced part-time program.  Field research project work goes through three phases:

Phase 1-Fall: students enroll in SW 731 Advanced Research.  In this class they: Review knowledge of basic research methodology;
Examine additional methodologies of particular importance to field research in social work (small sample, qualitative, etc.);
Learn to process data and interpret descriptive statistics and tables (using Excel) Find out about ongoing research interests of faculty who are willing to serve as
research mentors;

Explore research possibilities in their planned Field placements; Develop an initial draft of the research proposal and have it approved;
If possible, have the proposal approved by the human subjects committee of their
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respective universities and participating agencies. However, this usually occurs in the Spring semester.

Phase 2-Spring:  Students enroll in SW 734 to complete the following tasks and activities:

Work independently with the course instructor or voluntary mentor to strengthen their research plan

Meet periodically with the instructor to finalize the proposal and then develop an
IRB proposal

Obtain the instructor’s approval/signature on the IRB proposal before submitting it for approval by the IRB. Research proposals must be submitted for IRB approval during this semester if students expect to graduate at the end of the summer session

RESEARCH PROJECTS CANNOT BE IMPLEMENTED (i.e., students cannot collect data related to their Field Research project) UNTIL IRB APPROVAL IS OBTAINED

At UWGB students complete a Form GR-4 (Professional & Graduate Studies). This is usually completed when the project is completed.

At UW Oshkosh students complete a Field Report Project Approval Form, which must be approved by the MSW Program Coordinator and submitted to Graduate Studies for final approval. This form should be completed prior to data collection, however, it is often completed when the project is complete.

Phase 3-Summer: Students enroll in SW 732 to complete their Field Research projects during the Summer semester.

Students engage in individual meetings with the instructor to develop the data analysis plan and review final report requirements;

Students who have voluntary mentors continue to meet with them to implement the research plan;

Students complete the research project and present it to their respective universities using the approved formatting. Each campus has approval procedures that must be adhered to prior to the end of the summer semester (see above). The instructor, MSW Program Coordinator and the Graduate Studies Director/Dean, must approve final project forms. Failure to complete these forms in a timely manner may result in delayed graduation.
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Personnel for Research Project

The instructor for SW 731 (Advanced Research) carries a primary organizing role for the Field Research Projects. The SW 731 instructor must sign university documents giving students permission to move forward with their projects. Students who experience challenges to completing their research projects according to the standard time-line must work with their instructor for SW 731 to develop a satisfactory alternative time-line (see MSW academic performance polices).

Voluntary mentors are faculty members who have ongoing research interests and who wish to work with a small number of students on a project in which they are interested. The mentors may present their research ideas and an overview of the student role and responsibilities in the project to potentially interested students during the fall research class. The mentors must determine the number of students who will be accepted to work on the project and are responsible for clearly delineating the student role.  The mentors provide ongoing oversight of the student research during the spring and summer semesters and are responsible for teaching and guiding students.



A d v a n c e d H u m a n B e h a v i o r i n t h e S o c i a l E n v i r o n m e n t ( H B S E ) a n d E l e c t i v e
C o u r s e s

Students in the Advanced Direct Practice Concentration select an Advanced HBSE option.  The following list includes courses that have been approved by the faculty.  However, students can request that other options be considered, after consultation with their advisor and the MSW Program Coordinator.  Students in the Administration/Management Concentration must take an Organizational Theory course as their Advanced HBSE option. If the Administration Concentration is not available to students due to low enrollment, interested students may take an Organizational Theory class to satisfy the Advanced HBSE requirement.

A d v a nced  HBSE  Options 

Students should consult with their advisor prior to selecting an Advanced HBSE option. Advanced Direct Practice:
In Social Work:
Soc Work 727: Psychopathology and Strength- Based Assessment

At UWGB:
Educ 552 Social and Family Influences on Early Development and Learning
Human Dev 344 Dying  Death & Loss
SW 798 –(consult with course instructor and submit an  independent study form for approval by their MSW advisor and the MSW Program Coordinator.)

At UWO:
Psych 530: Adult Development and Aging
Psych 690: Special Topics (approval of Program Coordinator required)
Women’s Studies 550: Women, Race and Class
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Administration/Management:

At UWGB:  Management 753: Organizational Theory and Behavior

At UWO:  MP 723 Organizational Structure and Behavior

Elective  Options 

Students should consult with their advisor prior to selecting Elective options.

Students may select an elective from the following list of approved courses, may develop an independent study course as an elective, or may request that another course be considered as an elective.  Students requesting courses that are not on the list must consult with their  advisor and the Program Coordinator.  The Program Coordinator will approve such options when they fit with the program’s mission and goals, when they serve the student’s learning needs, when they are congruent with the objectives of the curriculum, and when they are graduate level in scope and content.

Social Work:
Soc Work 735: Emerging Issues in Child Welfare
Soc Work 795: Special Topics
Soc Work 798: Independent Study
Soc Work 701: (For BSW Students Only) Ethical Issues in Contemporary Social Work
Social Work 575: Treatment and Mistreatment of Offenders (UW Oshkosh) (may also be
offered as a Soc Work 795 option
Social Work 571: Child and Family Welfare (at UW Oshkosh)

Interdisciplinary Electives: AT UWGB:
Management 757: Leadership and Innovation Management 750: Team Dynamics & Problem Solving 
Management 776: Organizational Communication & Conflict 
Hum Dev 344: Dying, Death and Loss 

AT UWO: MPA 760: Administrative Law
MPA 729: Health Care Organization and Management
MPA 797-071 (Fall): Nonprofit Management
MPA 797-071 (Spring): Labor Management Relations in the Public Sector
MPA 711: Politics, Policy and Public Administration


Students may also take Advanced HBSE courses as electives.
Students should note that SW 643 (UW Oshkosh) is not an approved elective option because the
content is too close to the content offered in SW 721, Multi-level Family Interventions, which is
a required practice course for students in the Advanced Direct Practice concentration.

Independ ent  Study  (revised  12/7/09) 

Purpose

An independent study provides a student with the opportunity to obtain specialized, in-depth knowledge in an area of professional practice of particular concern to that student.  Independent study projects should not duplicate existing courses in which students could otherwise enroll.
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Exceptions to this policy may be made for students who failed to complete the MSW Program with their cohort and require alternative opportunities in order to graduate. In some cases students may combine independent study with an existing undergraduate course in order to engage in the course content and gain a rigorous and critical education related to the subject
matter. The project should provide the student with an opportunity to more intensively examine a particular social work issue or practice area with greater intensity than would otherwise be
offered in a classroom experience.  The projects should reflect:

1.  The student’s interest in one or more aspects of the curriculum: research, social work practice, human behavior and the social environment, policy and program development, or diversity.
2.  The student’s interest in a specific area of practice (hospital social work, child welfare, gerontology, program development, etc.)  or aspect of human functioning (delinquency, aging, mental health, child abuse, etc.).

The student should plan to spend at least three hours per week per credit preparing to complete the project.  The outcome of an independent study project might be a traditional research paper, an annotated bibliography, development of materials and a presentation for social work colleagues, development of a brochure to be used with clients, etc.

The faculty member supervising the independent study project must be regularly available to the student to provide ongoing oversight for the project. Faculty may work with small groups of students on an independent study but this group should be limited to not more than here students. Faculty who are supervising an independent study should confirm their plans with the MSW Program Coordinator informally prior to finalizing the project with the student(s).

Additional information about the independent study process and required forms are available from the Graduate Studies offices/web-sites at UW Oshkosh and UW Green Bay.

Each student must discuss with the faculty member supervising the independent study project,
the type of research processes involved in the project.  As a result, any possible requirements that may need to be met with the Institutional Review Board (IRB) of the university will also be explored and completed when necessary.

Procedures 

1.  The student should first discuss the idea for an independent study project with his/her advisor; the advisor gives preliminary approval to the project as one that is appropriate for credit in the Collaborative MSW Program;
2.  The student should identify and consult with a faculty member who might be willing to serve as the faculty member supervising the independent study;
3.  The faculty member consults with the MSW Program Coordinator regarding the planned
Independent Study project.
4.  Together, the student and faculty member develop a draft syllabus for the project.

The syllabus should include:


•	The purpose of the project, including the content area to be covered, e.g. research, practice, HBSE, policy or diversity and the specific area of practice
•	An overview of topics to be addressed during the project
•	A list of the relevant MSW Competencies to be acquired in the course
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•	A preliminary list of readings
•	The bases on which the student will be graded.

5.  The student also completes either the “University of Wisconsin-Green Bay Proposal Form for: Independent Study” or The “University of Wisconsin Oshkosh Graduate School and Research Independent Study Contract”.  The draft syllabus is attached to this form, and these materials are sent to the Collaborative MSW Program Coordinator.  The Graduate Studies office of the student’s home campus authorizes final approval for the Independent Study. A copy of these materials is kept in the student file.




P r e p a r a t i o n f o r t h e L C S W

Students can complete their course work for becoming a Licensed Clinical Social Worker while in the Collaborative MSW Program.  The Student Handbook Appendix outlines course and field requirements for students interested in pursuing licensure in the State of Wisconsin. Advanced Field Faculty provide a group opportunity for students to learn about certification and licensure. Students are strongly encouraged to consult with the Department of Regulations and Licensing about these requirements.
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I V .  T H E C O U N C I L O N S O C I A L W O R K E D U C A T I O N A N D A C C R E D I T A T I O N

The Council on Social Work Education (CSWE) is the accrediting body for both BSW and MSW social work programs in the United States.  It sets forth the educational policies and standards that are intended to advance academic excellence and illustrate the essential educational content and context that offers professional educational preparation of quality. Although each program has the leeway to be creative and innovative in designing its program in response to the unique set of circumstances at its location, the essential educational requirements articulated by CSWE Education Policy and its eight derivative accreditation standards must be met in a program’s design, implementation, and evaluation.  CSWE outlines the need for substantial curriculum content in the areas of: values and ethics, diversity, populations-at-risk
and social and economic justice, human behavior and the social environment, social welfare policy and services, social work practice, research, and field education.  The CSWE Educational Policy and accreditation standards may be found at the Council on Social Work Education Web site:  http://www.cswe.org/.  They are contained in the CSWE Handbook on Accreditation, a document programs follow in their search for initial accreditation and to seek reaffirmation of accreditation.  Guided by these standards, the UW-Green Bay and UW-Oshkosh MSW Collaborative Program paid careful attention to them for the development of its over-all program and its curriculum content.

The Collaborative MSW Program was granted candidacy in July 2003 and was initially accredited in June 2006 through June 2010. The self-study for Reaffirmation was submitted to CSWE in July 2009. CSWE will conduct a site visit in February of 2010. CSWE will render a decision regarding reaffirmation in June 2010. All faculty participate in the Reaffirmation process.
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V .   P R O G R A M S T R U C T U R E



The Collaborative MSW Program is jointly administered by all graduate faculty of the UW
Green Bay Social Work Professional Program and the UW Oshkosh Department of Social Work.
It is a single program developed and administered by this joint faculty.  While half the students
in the program have Green Bay as their home campus and half have Oshkosh as a home campus,
there is a single student group, and all students take classes together at one location.

Governance Principles

The faculties of UW-Oshkosh and UW-Green Bay developed a structure for the joint MSW Program that reflects the following principles:

1.  The MSW program will be run by both faculties as a single seamless MSW program (Other  models  such  as  parallel  programs  or  a  single  program  primarily  run  by one campus do not reflect the philosophy or goals of this collaborative effort.)

2.  Equity  is  to  be  achieved  by  a  balance  in  the  level  of  responsibility,  oversight  and influence  between  the  two  campus  units  as  reflected  in  the  structure,  policies  and decision-making procedures developed to administer and maintain the MSW program on a day-to-day basis.

3.  It is essential for the maintenance of strong BSW programs on both campuses that the faculty  on  each  campus  agrees  to  respect  and  embrace  their  similarities  and  their differences.  The  MSW  curriculum  also  reflects  the  strengths  and  uniqueness  of  the undergraduate programs.  Furthermore, any new faculty hired for the MSW program are expected to have a strong commitment to BSW education as well as graduate teaching.

4.  It is recognized and accepted that UW-Green Bay and -Oshkosh vary in their respective campus structures and decision-making procedures.  While some of these procedures (such as class start-up and ending dates) may require altering in order to create a single MSW program, the goal is to modify these procedures as little as possible.  Furthermore, MSW faculty would be hired and tenured individually by each campus, with appropriate advisory input from faculty of the second campus.


Administration

The Collaborative MSW Program has two primary administrators who are supported by the department chairs on each campus. These roles and functions are described below. When the MSW Program Coordinator is faculty at UW Oshkosh the MSW Field Coordinator is Faculty at UW Green Bay and visa-versa. The terms of office remain with the campus. The success of the Collaborative MSW Program must be understood as the result of efforts of all the faculty and administrative staff working together towards mutually defined goals. It must also be understood that the campus responsible for MSW Program coordination is responsible for a wide array of activities that ensure the success of the program and the students. These responsibilities will be enumerated below.
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MSW Program Coordinator

The Collaborative MSW Program Coordinator is approved by a vote of the Collaborative Full Faculty during the semester prior to the time a faculty member would assume this administrative role, i.e. if a new MSW Program Coordinator is slated to take on this role in August of 2010 the Full Faculty would vote on this decision during the Spring 2010 semester. The criteria for this position are outlined in the MSW Program Coordinator Position Description in the Appendix. The MSW Program Coordinator generally holds this position for four years before a new
election is held. The current MSW Program Coordinator’s term of office ends on July 31, 2010.

In addition to the usual expected duties of a Program Coordinator, the role of a coordinator in a collaborative arrangement demands detailed attention to building and maintaining faculty and institutional connections.  The Collaborative MSW Program Coordinator must become an effective faculty member at two campuses, deal routinely with administrative representatives on both campuses, and, at times, take responsibility for creating inter-institutional connections that have not previously existed.  The Collaborative MSW Program Coordinator is also responsible to the faculty of two programs and must help build bridges that span physical and philosophical differences between them.  The Collaborative MSW Program Coordinator does not work alone
in this regard; to a large extent the MSW Field Coordinator and the Social Work Program Chairs have a shared responsibility for these endeavors.


MSW Field Coordinator

The MSW Field Coordinator Position is determined in a similar fashion and on the same time frame as the MSW Program Coordinator. In July of 2008 the faculty member who held the role of MSW Field Coordinator changed and it is planned that the person currently holding this position will continue in this position through July 2010.  The MSW Field Coordinator is also responsible for collaborating with the BSW Field Coordinators on both campuses to ensure community agencies understand the roles and responsibilities of each program. It is also important to coordinate field site development and management to ensure a broad range of appropriate Field opportunities for students. The position description for the MSW Field Coordinator is also located in the Appendix.


Child Welfare Coordinator

The MSW Program offers opportunities for students to focus their program of study in public/tribal child welfare. A Federal Title IVE grant funds this opportunity and the Child Welfare Coordinator supports and monitors students who receive this funding. This position is located at UW Green Bay. The Child Welfare Coordinator supervises students in the Field who
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are receiving Title IVE stipends and monitors graduate progress for up to two years as graduates become employed in public/tribal child welfare. The position description for the Child Welfare Coordinator is located in the Appendix.


BSW Program Chairs

The MSW Program is founded on two successful BSW programs that have been continuously accredited by CSWE for many years. The BSW Program Chairs are responsible for program budgets, and personnel management. These program leaders are also familiar with campus policy and politics and work in close collaboration with the MSW Program Coordinator and MSW
Field Coordinator to ensure success of the Collaborative MSW Program.

UW GB Chair- Sallmann, Jolanda.  UW-GREEN BAY, Associate Professor

UW Oshkosh Chair- Sullivan, Quintin E., UW-OSHKOSH, Associate Professor 

MSW Primary Faculty

Each campus identifies three faculty with primary teaching responsibility in the MSW Program. These faculty members have at least 50% of their workload designated to the MSW Program. Additional faculty teach in the MSW Program, including part-time faculty who also work as social workers in the community and all faculty from both campus social work programs are members of the faculty committee.

For the 2010-2011 Academic year the following faculty are designated as primary for the MSW Program:
UWGB-
Joan Groessl, MSW 
Doreen Higgins, Ph.D. Jolanda Sallmann, Ph.D.

UW Oshkosh-
Cheryl Bates, Ph.D. Fredi Gielser, Ph.D.
Amy Williams, MSW
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Coordination Activities

While many of these activities are listed as specific components of the MSW Program Coordinators job description they also require support and management from committees and program staff.

√ MSW Admissions
√ MSW course registration and tracking student progress
√ Curriculum management
√ MSW Web-page development and maintenance
√ MSW Course scheduling
√ Brochure development and marketing
√ MSW Budget tracking and development
√ Coordinate e-reserves and text-book orders
√ Facilitating MSW inquiries, interest and questions
√ Maintaining MSW student files
√ Managing the MSW Face-book Page
√ Facilitating Program evaluation
√ Tracking CSWE Accreditation requirements and facilitate Reaffirmation activities
√ Coordinate/facilitate new student orientation
√ Advanced Practice Social Work Certification

MSW Location

In general MSW courses are offered at UWFV (Menasha) in the evening and on Saturday. The MSW administrative support staff arrange for classrooms and campus technical support. If faculty have specific classroom needs they are encouraged to discuss these needs with the academic support staff and arrangements will be made to the extent possible.

Faculty and students are provided computer access on the UWFV campus. Passwords and access instructions are arranged through UWFV and MSW support staff will assist faculty in arranging for computer access at UWFV. There is technical assistance available on the UWFV campus through the Instructional Technology Help-desk.

All Faculty and students are issued parking passes for the UWFV campus. Faculty are instructed to park in general parking, rather than in Faculty Parking spaces.

Program Committees

The Collaborative MSW Program is governed by the following committees (Detailed descriptions are located in the Appendix):

Oversight Committee: This committee is charged with providing oversight for all matters affecting the Program, including structure, curriculum, admissions, recruitment and retention, and evaluation.  This committee makes recommendations to the full faculty regarding any
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changes in policy and major changes in Program practices. The committee meets monthly on the first Monday of the month, except in January. Current Members Include: Judy Martin (Chair), Fredi Giesler (UWO), David Bruno (UWO), Amy Williams (MSW Field Coordinator), Doreen Higgins (UWGB), Matt Mattila (CW Coordinator, ex-officio), Jolanda Sallmann (UWGB), Quin Sullivan (UWO), 

Faculty Committee:  This is the governing committee for the program, charged with full oversight of all matters affecting structure, curriculum, admissions, recruitment and retention, and evaluation. Two student representatives serve on this committee, as do all faculty on both
campuses. Faculty meet twice per semester usually in September, November, February and April on the third Monday of the Month.

Admissions Committee: This committee is responsible for developing admissions materials, recommending changes in admissions policies, developing admissions statistics, and making admissions decisions. Current members include: Fredi Giesler (Chair), James Brown (UWO)Doreen Higgins (UWGB),  Amy Williams (UWO), Judy Martin (UWO), and Francis Akakpo (UWO).

Field Committee:  This committee is responsible for developing field procedures, making recommendations regarding changes in field policies, and providing consultation to the MSW Field Coordinator. Current members include: Amy Williams (Chair), 


Program Evaluation and Continuous Improvement Committee: This committee is responsible for developing the Program’s evaluation plan, insuring that it is implemented, and preparing materials for faculty review and program revision. Current members include: Judy Martin (Convenor), Fredi Gielser, Carol Hand and Doreen Higgins. . MSW teaching faculty participate in a transition focus group at the and of each Fall and Spring semester.

MSW Advisory Committee: This committee is drawn from community agency colleagues who serve in an advisory capacity in the MSW program.  Most, if not all, are familiar with the BSW program on each campus because they have provided field placements for students in that program and have served the programs in other advisory capacities.  The MSW Community Advisory Committee membership is reflective of the diversity -- geographic and practice -- of
the practice community in the area served by the Program.   Current community members of this committee are:

Deb Cudworth (Chair), Office of the Public Defender Leroy Dissing, Green Lake County Human Services 
Heather Lawrence, Outagamie County DSS
Sally Olson, CAP Services, Stevens Point
Shelly Van Thiel, Adult Care Consultants
[bookmark: _GoBack]Barbara Meyer, Innovative Counseling Services
Torland Atkins, Oneida Behavioral Health
Tom Matczynski, Winnebago County Dept. of Human Services
Geri Vanevenhoven, Fond Du Lac County Community Programs
Jo Weigandt, Appleton Medical Center


Academic Status Review Committee:  This committee provides oversight for student progress in situations where students are not performing adequately in their classes or field assignments. In the event that an ASR Committee must be convened one faculty member from each campus is
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needed to serve on this committee. Generally this ad hoc committee communicates via e-mail and telephone and is convened in January or May. The following rotation schedule is used to determine who will be called upon to serve on the committee. Faculty are exempt from serving on this committee if they are the referring faculty member for the student in question, or they are the advisor for the student in question. In some cases more than one faculty member/instructor is involved in the referral to the ASR committee. Advisors work with students to prepare for participation in the ASR committee and referring faculty members provide relevant information to the committee. The MSW Program Coordinator convenes and facilitates the ASR committee.

See rotating schedule:

	UWGB
	Oshkosh

	Joan Groessl
	Cheryl Bates

	Karen Jick
	Karen Aspenson

	Matt Mattila
	Carol Hand

	Jolanda Sallmann
	Amy Williams

	Doreen Higgins
	Donna Altepeter

	Francis Akakpo
	David Bruno

	  Gail Trimberger
	James Brown




MSW  Student  Organization 

MSW students have not yet formally organized.  However, MSW students have come together periodically during the school year and for planning meetings and informal get-togethers.  The Faculty advisor for the student organization is Tom Ebert, UW Oshkosh. The MSW students annually plan a graduation celebration to recognize the accomplishments of graduating students. The MSW staff provide assistance for this activity, however, MSW students provide leadership and direction for this event.

Faculty voted to include student participation in governance through representation on the MSW Faculty Committee, which meets twice during each semester.  The MSW student body annually elects two students (One Foundation student and one Advanced student) to serve as representatives on this committee. These students are voting members of the MSW Faculty Committee. Please see the Program Coordinator for the current elected representatives.

Administration Transition

It was agreed in December 2004 that the MSW Program Coordinator and the MSW Field Coordinator will each serve a four-year term and that these administrative positions and the responsibilities associated with them will switch campuses every four years beginning August 1,
2006. In order to facilitate a smooth transition this process should begin in the summer prior to the transition (2009 for the 2010 transition). Each campus will identify a faculty member who is likely to take on the administrative role. The faculty members in these positions are encouraged to meet on a regular basis (monthly) to identify needs, challenges and expectations prior to the upcoming vote in the spring semester prior to the transition (April of 2010 for the August 2010 transition).
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V I .   P R O G R A M P O L I C I E S A N D P R O C E D U R E S

In instances where the policy of the Collaborative MSW Program differs from that of either UW Green Bay’s or UW Oshkosh’s graduate school, the Collaborative MSW Policy takes precedence.  The graduate policies of the UW Oshkosh School of Graduate Studies may be found at:
http://www.uwosh.edu/grad_school/policies.htm.

The graduate policies of the UW Green Bay Graduate Programs may be found at:
http://www.uwgb.edu/catalog/grad/randr.htm.

Refer to these respective Web-pages for graduate policies of the respective institutions. To help Faculty access appropriate policies, they are grouped under six headings:
A. Teaching Assignments & Policies

B.  Committee Assignments and Service Responsibilities

C.  Faculty Support and Mentorship

D. Admissions:  Policies, Procedures and Standards

E.  Program Standards and Expectations for Student Performance

F. Student Services and Equitable Treatment

G. Insufficient Performance in the Program: Criteria and Procedures



A . Teaching A s s i g n m e n t s

In the Fall of each academic year the MSW Program Coordinator collaborates with the BSW Program Chairs to determine which MSW courses will be sponsored by each campus. Sponsorship means that the course will be taught by faculty from the sponsoring campus. MSW faculty must have graduate faculty designation on their campus and these designations are determined specifically on each campus. Each campus is responsible for an equal number of MSW credits. This includes the credits associated with child welfare (Federal IVE) coordination and MSW advising. These campus assignments are further equalized by budget considerations (general/Federal funds and cost recovery funds).

When possible, faculty are encouraged to teach a course for at least four semesters. This gives the faculty member the opportunity to work out any challenges with the course and incorporate relevant student feedback. Generally, a course does not switch campuses until it has been taught by a faculty member for four semesters. At that time the course is open for faculty/campus reassignment. However, staff turnover may impact campus assignment of a course. Faculty interest and expertise are the primary criteria for course assignment. Faculty work with the MSW Program Coordinator and their BSW program Chair to negotiate course assignments.
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Faculty members assigned to teach MSW courses are responsible for developing the course syllabus and are encouraged to use an existing course syllabus the first time they teach a course. The MSW Program sets the course description, course competencies and the plagiarism policy and instructors are not authorized to change these elements of a syllabus. Campus polices govern discrimination, disability and grading standards and instructors are not authorized to change
these standards. Most of these specific policies are outlined in this handbook.

The responsibilities of Faculty Field Liaisons are outlined in the MSW Field Manual. Faculty who are assigned to SW 709, SW 710, SW 729 and SW 733 are responsible to uphold the policies and procedures outlined in the MSW Field Manual.

On-line/ Hybrid format courses are governed by the On-line/Hybrid MSW Guidelines included
in the Appendix. Faculty members who desire to use a non-traditional classroom format for more than 1/7th of the course instruction must abide by these guidelines.

Generally, all MSW classes are taught on the UWFV campus. Interdisciplinary courses and dual- listed courses are often taught on the sponsoring campus. The MSW is designed to meet the educational needs of working students; therefore, classes are held during the evening hours, usually between 5:00 and 9:00 p.m. and on Saturdays. Alternative scheduling for the MSW is not currently available. Faculty are reimbursed for travel expenses between their home campus and UWFV (40 miles round trip from Oshkosh; 84 miles round trip from UWGB). All faculty are required to obtain a valid parking permit for the UWFV campus (see MSW Location above).

B. Committee Assignments and Service Responsibilities

MSW committees are outlined above and the detailed description of each committee is located in the Appendix. Committee assignments are the responsibility of BSW Program Chairs. Faculty with primary assignment to the MSW are encouraged to volunteer for MSW committees and every committee must have representation from each campus.

Faculty assigned to a committee are expected to attend committee meetings and actively participate. If a faculty member is unable to attend a committee meeting they are required to let the BSW Program Chair know that they are not able to attend. Faculty teaching in the MSW program are required to attend the Transition Focus group meeting that is conducted at the end of each semester. This meeting is generally held the third Monday in December and in May at UWFV. If MSW teaching faculty are unable to attend this meeting they should inform the MSW Program Coordinator.

Successful facilitation of a Collaborative Program requires commitment from all participants to engage in a transparent and inclusive process. It often takes considerable time to make decisions and implement new ideas. All MSW faculty are strongly encouraged to embrace this process.

C. Faculty Support and Mentorship

New MSW Faculty are assigned a mentor. This mentor should observe a new faculty’s teaching and provide a written peer review. BSW Program Chairs may
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require these reports for contract renewal. New MSW faculty are encouraged to rely on their mentor for support, advice and guidance. This handbook, the Field Manual, the Student Handbook and the MSW Web-page are also provided as resources for new and existing MSW faculty. Additional sources of information include the MSW Reaffirmation Self-Study.

In September the MSW Program Coordinator organizes a half-day orientation/visioning event to facilitate a collaborative spirit at the beginning of each academic year. The event is meant to facilitate faculty connections, orient new faculty members, encourage problem-solving, and generate ideas for program development and future vision. The event is held in a relaxed and informal location.

D . A d m i s s i o n : P o l i c i e s , P r o c e d u r e s a n d S t a n d a r d s

Admission to the MSW Collaborative Program is a competitive and complex process. Students apply to four different cohorts and the MSW Program expects to receive 120 applications annually. Enrollment targets are reviewed annually and set by the Faculty committee. Each class requires a minimum of 8 students to ensure economic viability. Each year 20-22 Federal Title IVE Child Welfare Stipends are awarded to students with an interest in public child welfare careers. Preference is given to current public child welfare employees.

Target Enrollments: Fall 2011
	
Cohort
	
Admission Offers
	Final Target
(50% on each Campus)

	
Foundation Full-Time
	
16-18
	
14

	
Foundation Part-time Year 1
	
16-18
	
16

	
Foundation Part-time Year 2
	
NA
	
14-16

	
Advanced Full-time
	
14-16
	
14

	Foundation to Advanced Full- time
	
NA
	
14

	
Advanced Part-time Year 1
	
8-10
	22-26

	
Advanced Part-time Year 2
	
	
8-10

	
Total
	
	
102-106



MSW application procedures and criteria are outlined below.

A d m i s s i o n C r i t e r i a

The Collaborative MSW Program seeks applicants who are interested in developing and strengthening their social work skills by completing their MSW degree.  The Program is particularly interested in applicants who want to develop expertise and leadership in the areas of
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direct practice or in administration/management in human service settings.  The MSW Program seeks applicants who have a commitment to serving those who are vulnerable, who face multiple challenges in their lives, and who may be seeking services in public agency settings.  Applicants should be comfortable with developing their expertise in working from a family focused perspective, with developing skills to work in both rural and metropolitan areas, and in working with clients from diverse cultures and circumstances.

To be admitted to the Collaborative MSW Program, applicants must meet the following requirements:
1.  Had a cumulative undergraduate GPA of 2.75, with 3.0 in the last two years of study;
2.  Have an academic background in the liberal arts and have completed a minimum of 18
credits in the social sciences from among courses in at least three of the following
disciplines: psychology, sociology, anthropology, economics, and political science (BSW
students meet this criterion);
3.  Through a written statement, 3 letters of reference (including one academic reference2), and relevant professional work/volunteer background, provide evidence of interest in and ability to work with social work clientele and in social work settings; documentation of breadth and depth of professional and/or volunteer experience (usually includes post- baccalaureate experience) that has prepared the applicant for advanced level practice. Experience working in the social service arena is a primary criteria for admission;
4.  Have completed course work in:  human biology, statistics, research methods, and life span development or submit plans for completing this work prior to taking the Advanced Curriculum in the Program. Students who need to complete more than two courses in these areas will not be admitted;
5.  For Advanced Standing, have graduated from accredited baccalaureate social work program within the last 8 years.

These admissions criteria may be found on the Collaborative MSW Program Web-page Applicants are also reminded that in keeping with CSWE Accreditation Standards, the MSW Program does not grant social work course credit for life experience or previous work experience regardless of the undergraduate degree.



A d m i s s i o n P r o c e s s

The application process proceeds in two stages, the first consisting of a pre-admissions review of applicants by the Collaborative MSW Faculty Admissions Committee, followed by the final processing of applicant materials by the respective graduate program to which the applicant has applied, i.e., Green Bay or Oshkosh.   Note that the Faculty Admissions Committee recommendation for the respective University assignment is based on student preference,
location of a student’s home, and equity considerations in the Program for a balanced enrollment. Students forward to the appropriate University a $56 application fee, official copies of transcripts and any other campus-specific required admission document(s).

The pre-admissions and the University admissions processes are spelled out on the Collaborative MSW Web-page.  A PDF version of the Pre-admission application packets may be downloaded from the Web-page. Follow the Web-page instructions for completion of the packet content and its return by mail.  Following pre-admission review of applications the Collaborative MSW Program will forward the students’ pre-admission materials to the appropriate University for


2 May be waived if applicant graduated more than 8 years prior to applying to the MSW
program.
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final admission processing.

Applicants who are admitted to the Collaborative MSW Program are permitted to change from full-time to part-time status if done so no later than 9/15 of any given year. After this date, admitted students are only allowed to withdraw or defer enrollment (for one year) from the MSW Program. Students may change from part-time status to full-time status only after they have completed the Foundation curriculum. Students desiring to make this change must receive approval from their advisor and notify the Program Coordinator no later than March 1. Such changes significantly impact the MSW Admissions process.

C r e d i t f o r L i f e E x p e r i e n c e o r W o r k

As set forth in its accreditation document, the Collaborative MSW Program will not give any academic credit for life experience or previous work experience, in whole or in part, in lieu of any courses in either the foundation or advanced curriculum, including field practicum.3

Students who have completed graduate course work in programs other than social work can request these courses be reviewed for possible credit towards Advanced HBSE or elective requirements.  These courses cannot be considered for credit towards any required social work courses.

Applicants who seek advanced standing and who are graduates of an accredited BSW programs are not required to repeat Foundation content.  In effect, these students receive the equivalent of
28 credits towards their MSW degree in the Collaborative MSW Program.

English  as  a  Second  Language 

Applicants who completed their degrees at foreign universities may be required to complete the TOEFL.  For applicants who are Registered Aliens of the U.S. who have lived in the U.S. for more than one year or who have completed academic work in English, the TOEFL is not required.   Registered Aliens who do not meet these criteria will enter the program on probation and give evidence of their English proficiency through satisfactory performance in their first- semester course work.


R e i n s t a t e m e n t o f S t u d e n t s w h o W i t h d r a w f r o m t h e P r o g r a m

Students who are in good standing* at the time of departure and who withdraw from the Collaborative MSW Program generally may be readmitted without going through the admissions process if they apply for reinstatement no later than March 1st of the academic year following their withdrawal from the Program.  Students who request reinstatement after this time period will be considered for admission with the current applicant pool.  This may mean that additional MSW admissions requirements may be in effect which they would need to adhere to.  Students who have not finished a full field placement (two semesters for 480 hours) may be required to complete additional field hours over and above the total hours required of all students. Readmission decisions will be made by the Academic Status Review Committee.

*Good standing does not include incomplete grades.




3 See MSW Candidacy Application, page 64, 12/31/2002
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T r a n s f e r C r e d i t s

The MSW Program Coordinator reviews requests for students seeking to transfer credits from another accredited social work master’s degree program. The MSW Program Coordinator will make a determination of equivalence on a course-by-course basis based on documentation provided.

On May 14, 2003, the Collaborative MSW faculty passed the following policies with regard to transfer credits:

Student who have taken some foundation courses in an accredited undergraduate program but who have not completed their BSW degrees cannot have these courses transferred in lieu of foundation courses in the MSW Program.

Transfer credits will be considered for up to 12 credits for students who have taken foundation social work classes at graduate Social Work programs at other institutions.  The course(s) being considered must have been completed within the last 5 years. The Program reserves the right to ask for and review course syllabi in making a determination of the number and types of transfer credits to be granted.  The number of credits granted will be determined by the number of contact hours and weeks scheduled for each course.

The Program has recommended waiver of the 12 credit limit in the unusual situation where:
1.  An applicant has completed an entire foundation curriculum in a graduate program at another accredited institution and
2.  A careful review of that foundation curriculum indicates that it requires development of the same knowledge and skills as those required in the Collaborative MSW Program.

It is the applicant’s responsibility to make relevant material available for review.  Criteria to be used for assessing course credit transfer from another accredited MSW program include: analogous course objectives, similarity of theoretical frameworks, comparable content, texts and readings, similarity between assignments used to achieve objectives and comparable level of earned credits in terms of course work.  Only courses for which a grade of “B” or better was obtained are accepted for transfer.



E .   Program  Standards  and  Expectations 

A c a d e m i c I n t e g r i t y

Students are expected to follow University and Program guidelines for careful recognition and documentation of the work of others in their writing and oral presentations.

On October 17, 2005 the following Statement was approved by the Collaborative MSW Faculty and must be included in MSW course syllabi.

Building upon the established base of knowledge and properly attributing the sources of that knowledge are fundamental bedrock principles of scholarship.  Academic honesty is a value central to all independent inquiry because all scholarship is built upon what is currently known. The intentional or unintentional passing of other’s work as our own erodes the trust that should
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be an inherent part of scholarly work, destroys the credibility of the author, and damages the integrity of the knowledge building process.  It is, therefore, crucial that anyone engaging in scholarly work exercise great care in its preparation and use due diligence in the proper attribution of all sources used.

Academic honesty is expected in all areas of your work.  Plagiarism is a demonstration of academic dishonesty in which students use the work of others as their own.  Demonstrations of plagiarism include the following
♦ copying text directly from a source without giving credit to the source
♦ copying text directly from one source while crediting it to another source
♦ copying text directly from a source yet citing the information as a paraphrase
♦ presenting a unique idea from an outside source as your own

Students must give credit to their source material, in accordance with APA style guidelines4. In order to ensure that submitted work is free from plagiarism, students should:

♦ Cite words, phrases and sentences copied directly from an outside source as a direct quote (include quotation marks, page numbers, author, and publication date).

♦ Cite paraphrases by giving credit to the author.

♦ As a general rule, anytime you use exact words from a source, you must cite that information as a direct quote. Otherwise, paraphrase what the author has said and provide a reference for it.

♦ Never submit work in which you have failed to adequately give credit to source materials.

♦ Consult the APA Manual, the writing lab, or your instructor if you have concerns about how to adequately cite source material.



A d v i s i n g P o l i c y a n d P r o c e d u r e s

Advising procedures continue to be refined to accommodate program and staff changes, and the nature of the credits assigned for MSW Advising.  This handbook is designed to assist faculty who are assisting students with course decisions and career goals.

Upon admission, all students are assigned a faculty advisor who is responsible for working with them to review and update semester schedules, program plans/application for candidacy, and to prepare other documents required as part of the student’s timely progress through the program. The advisor also works with the student, the faculty field liaison, and the field coordinator to help students explore appropriate placements and work through field issues.  Students should contact their advisors regularly and are responsible for obtaining their advisor’s signature on


4 American Psychological Association. (2001). Publication manual of the American Psychological Association (5th ed.). Washington D.C.: American Psychological Association. Appendix C, section 6.22.
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documents, when this is required.

MSW student advisors are assigned annually and students are notified as soon as these assignments are made.  Over the summer months the MSW Program Coordinator provides academic advising for new and existing students. The Field Coordinator is available throughout the Program to advise students on field-related issues. MSW Advisors may assist students in refining their practice field of interest.

MSW course registration is a very complex process due to budget limitations and requirements. Consequently, MSW Program staff will facilitate student registration for courses. Students are strongly encouraged to discuss course choices with their advisor prior to registration. Students are given opportunities to identify course and section preferences prior to registration. However, due to budget limitations, section choices may be limited. Students must complete Program Plans (UWGB) or Candidacy Applications (UW Oshkosh) prior to registration for electives. These forms must be on file with the MSW Program or students will be referred to their advisor. Foundation students must communicate with their advisor prior to registering for Advanced courses. New students must submit UWGB Program plans to the MSW Program Coordinator no later than August 31 and UW Oshkosh Candidacy Applications must be submitted to the Program Coordinator no later than January 31. The advisor must approve these forms.

Prerequisite courses must be completed prior to beginning the Advanced curriculum. Students who have not completed the necessary prerequisite courses and provided documentation (transcripts) to the MSW Program Coordinator will not be registered for Advanced courses. Students who need to complete prerequisites can view a list of options on the MSW Web-page and/or discuss their options with their MSW advisor. Students who enroll in courses in the summer semester prior to beginning the Advanced curriculum are allowed to provide documentation of enrollment as authorization to enroll in Advanced courses. However, the MSW Program Coordinator must receive documentation of satisfactory completion of the course by September 1.



A t t e n d a n c e a n d P a r t i c i p a t i o n

Instructors will state their policy in the course syllabus concerning attending class and participating in the course discussion or activities as part of the adult learning mode.  This means coming regularly and on time, reading or preparing materials for class, working effectively in a group task, making contributions in the class which enhance the learning of others, and helping
to effect student/instructor communication.  Students are responsible for notifying course instructors when they cannot attend classes. Students are reminded that e-mail is the official method of communication within the MSW Program and on both campuses.

Class cancelations rarely occur, however, if a class is cancelled students will be notified via the MSW Collaborative Listserve or by other means  as soon as information is available. Instructors are the sole decision-makers regarding class cancelation due to inclement weather, however, if a specific campus is closed where a class is due to meet then the class is automatically cancelled. If students do not feel safe driving during inclement weather it is up to them to make prudent decisions regarding class attendance. Instructors are not required to accept inclement weather as a valid excuse for missing class.

C o n f i d e n t i a l i t y

In regard to student records, the Family Education Rights and Privacy Act (1974) regulates access to individual student academic records.  Under this law, students have the right of access
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to their files and must give written consent before any material in the student file can be released to anyone outside the University.

In regard to class discussion, students have the right to choose whether or not to disclose sensitive personal information in a class discussion.  They also have an ethical and legal obligation not to reveal the names of persons who are clients at agencies where they serve as interns.  They have further ethical obligation to protect the identity of an agency employee whom they may be critical of with respect to ethical issues.  Furthermore, students have an obligation to respect confidentiality regarding in-class discussions for learning purposes by not divulging content outside of the classroom.  Where violations of ethical conduct are thought to occur, the student is encouraged to discuss them with the faculty instructor.

The specific policies pertaining to confidentiality in field education are contained in the Field Manual.  The student is also encouraged to consult the NASW Code of Ethics concerning the principles governing professional confidentiality.

Course Withdrawals

There may be students that decide to withdraw from a course. Should this occur, the student is responsible for withdrawing themselves from the course and completing the necessary procedures on the campus where the student registered for the course. If a student fails to follow these procedures they may remain on the course roster, they will be financially responsible for the course and they will receive a grade for the course. Often this grade is an F because the student did not intend to complete the course requirements.

There may also be instances where students desire to withdraw from a course after the deadline for dropping a course without a financial penalty. In such cases the student is required to provide a rationale for the late withdrawal and the instructor is required to provide approval for the late withdrawal. These policies and procedures are specified on each campus. Generally, students use this option when they or a family member encounters a major illness/injury during the course of the semester and this event impacted the student’s ability to effectively complete the course. The MSW Program Coordinator must provide approval for this action prior to it being sent to the appropriate Graduate Studies office for final approval. Advisors should be informed if a student requests a late withdrawal and the Advisor will work with the student to ensure they are able to complete the MSW Program. A late withdrawal from a required course may result in a referral to the Academic Status Review Committee.

Distance Education

The MSW program has policies and procedures (see Appendix) for implementation of on-line and hybrid MSW courses (a mixture of traditional in-class and on-line learning approaches). If
an instructor wants to offer a course in an on-line format they must first obtain approval from the MSW Faculty. The MSW Program will approve courses using this type of design prior to implementation. Typically, on-line courses will use the Desire to Learn (D2L) course management program, which is available to all faculty and students enrolled in the program.
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Grades 

Each campus has a unique grading system, which the MSW Program must adhere to. Consequently, students from different campuses in the same MSW courses will receive different grades. The MSW Program acknowledges that this is not ideal and may be perceived as unfair.

The grading system used in the Collaborative MSW Program is as follows:

	UWGB Students
	
	UW Oshkosh
Students
	

	Points
	Grade
	Points
	Grade

	94-100
	A
	94-100
	A

	88-93
	AB
	91-93
	A-

	83-87
	B
	88-90
	B+

	
	
	83-87
	B



Students must achieve a grade of B or Pass (field) in all required courses. Grades below C are unacceptable for any graduate elective courses.

Faculty must submit grades according to the due dates on each campus. At UWGB faculty submit grades for UWGB students to the academic support staff, usually via e-mail. At UW Oshkosh faculty submit grades electronically for UW Oshkosh students. E-grading procedures are provided by the UW Oshkosh Registrar’s office. If grades are changed for any reason, the faculty member awarding the grade must submit a change of grade form to the student’s home- campus. At UWGB this form is approved by the MSW Program Coordinator or the BSW Program Chair; at UW Oshkosh this form is approved by the MSW Program Coordinator or the BSW Chair.

For the summer semester these procedures are slightly different since students only register for classes on the campus where the course is sponsored. In that case, grades are submitted via the specific sponsoring campus’ procedures and when necessary, the registrar’s office will submit transcripts to the alternate campus. This transfer is designed be automatic, but may at times be delayed. Students should be directed to the registrar’s office where they registered for the course if the transfer of credits is delayed.
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N A S W C o d e o f E t h i c s

The NASW Code of Ethics is viewed as policy by the MSW Program and as such, should serve as a guide to the student with regard to their everyday conduct in the classroom and in field. Students will be held accountable to the standards of the NASW Code of Ethics.

Program  Evaluation 

All faculty are required to evaluate the extent to which their course facilitated achievement of the MSW Course Competencies. A standard questionnaire has been developed to evaluate each level of the curriculum (Foundation and Advanced). Faculty are responsible for printing off copies of the survey and having it administered in their classroom. Faculty may chose to use this data for professional evaluation purposes; however, the survey is not designed for that purpose. A
postage paid envelope is provided to faculty for submission of the completed survey to the MSW Program Coordinator. Faculty may arrange to have the evaluation posted and completed electronically. In that case, students submit the completed survey directly to the MSW Program Coordinator via e-mail. If the MSW Program Coordinator is the instructor of record for an on- line course an alternative must be offered to the students. The MSW Program Coordinator aggregates these data for the purpose of meeting CSWE accreditation standards for program evaluation. Failure to complete these evaluations at the end of the semester places the MSW Program’s accreditation in jeopardy.

Course Syllabi Availability

Faculty are responsible for making course syllabi available to students. This can be accomplished through Library e-reserves posted on both campuses or through the course D2L site. Syllabi can be in either PDF formats or Microsoft Word formats. Faculty should not make paper copies of syllabi to distribute in class unless no other options are available. Additionally, faculty are required to provide a copy of the course syllabus to each campus Social Work Department. Usually, these documents are submitted electronically.

Published Information

The Collaborative MSW Program maintains a Web-page, (http://www.uwgb.edu/socwork). MSW support staff and administration have access to post information on this electronic source. Students and faculty can also join the  UW Oshkosh Facebook page and post relevant information such as job announcements and professional conferences. A posting policy has been established.

Web-page- Job announcements, training events, international courses, DRL information and alumni information will be posted on the MSW web-page or the Child Welfare D2L page.
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F .   Student  Services  and  Equitable  Treatment 

Faculty - Stude nt  Grievances 

If students have concerns/grievances with a faculty member they are encouraged to discuss their concerns with the faculty member in order to develop a satisfactory resolution of the situation. As noted above, the NASW Code of Ethics is part of the MSW Program policy and applies to both students and faculty. If this approach is not satisfactory students are to raise their concerns with the MSW Program Coordinator. The MSW Program Coordinator will refer relevant issues to the MSW Personnel Committee and/or work with faculty, as appropriate, to resolve the situation.

N o n - D i s c r i m i n a t i o n

The MSW Collaborative Program does not discriminate against others because of race, color, creed, sex, sexual orientation, national origin, age, class, disability, family structure, or marital status.  All students, including participants in the field education process, are expected to conduct themselves in a non-discriminatory manner.

The UW System Handbook states:

No student may be denied admission to, participation in or the benefits of, or be discriminated against in any service, program, course or facility of the system or its institutions or centers because of the student’s race, color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, marital status, or parental status.

Students who plan to seek Wisconsin Social Work Certification are urged to consult with the Department of Regulations and Licensing if they are concerned about elements of their background (ethics violations and/or criminal history) that may be barriers to becoming certified or licensed in Wisconsin. Criminal history may also limit Field placement options as well.



Sexual  Harassment 

The MSW Collaborative Program does not tolerate any student, faculty member or Agency Field Educator engaging in sexually harassing behaviors.  All participants in the Program are expected to conduct themselves in a manner fully consistent with the NASW Code of Ethics, which specifically addresses sexual harassment.  Failure to do so may result in removal from the Program and/or referral for violation of the NASW Code of Ethics.

The University System defines sexual harassment (1998) as:
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Sexual harassment is a form of sex discrimination.  It occurs in a variety of situations that share a common element:  the inappropriate introduction of sexual activities or comments into the work, learning or living situation.  Often, sexual harassment involves relationships of unequal power and contains elements of coercion—as when compliance with requests for sexual favors becomes
criterion for granting work, study, or grading or other benefits.  However, sexual harassment may also involve relationships among equals, as when repeated sexual advances or demeaning verbal behavior have a harmful effect on a person’s ability to study or work in the academic setting. Unwelcome sexual advances, requests for sexual favors, and other physical conduct and expressive behavior of a sexual nature constitute sexual harassment when: (1) submission to such conduct is made either explicitly or implicitly a term or condition of an individual’s employment or education, or (2) submission to or rejection of such conduct by an individual is used as the basis for academic or employment decisions affecting that individual, or (3) such conduct has the purpose or effect of substantially interfering with an individual’s academic or professional performance or creating an intimidating, hostile, or demeaning employment or educational environment.


Social Work Certification

Upon completion of the Foundation Curriculum most students are eligible for Social Work Certification at the basic level. Students are directed to the Department of Regulations and Licensing Web-page for details pertaining to this certification.

Upon completion of the MSW Curriculum most students are eligible for Social Work Certification at the Advanced level. Faculty assigned to teach SW 733, typically organize an informational session for students during a Field Seminar session in the summer. Students are directed to the Department of Regulations and Licensing Web-page for details pertaining to this certification. Due to the timing of program completion many students do not receive their diplomas until October following the last summer semester. This causes a delay in a graduate’s ability to apply for certification. Graduates who wish to apply early for certification are to complete two forms that must be signed by the MSW Program Coordinator. If the student is within six months of graduating they need to complete form #2576 and submit this to the MSW Program Coordinator for signature. If students have not received a satisfactory grade for any SW course this form will not be signed by the MSW Program Coordinator. Following completion of all required course work, graduates can submit to the MSW Program Coordinator for approval form #1978, which verifies that graduates have completed the MSW program. Both of these forms will be sent directly to the DRL in Departmental envelopes to ensure authenticity. A copy of both forms is maintained in the student’s MSW file. Students can request a copy of the signed form for their records.



S t u d e n t s w i t h D i s a b i l i t i e s

Services are available to each student with a disability and the Collaborative MSW Program utilizes the University policy on students with disabilities.

In general, each student with a documented disability is provided reasonable accommodations in the classroom and field.  A student with a disability must first meet with a representative from the office that works with students who have disabilities who in turn accesses the necessary
documentation for the University, explains campus resources available to the student, and reports to faculty (anonymously), the necessary accommodations needed for instruction.
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Students in the Collaborative MSW Program have ready access to assistive technologies through Disability Services at UW Green Bay and UW Oshkosh.  Disability Services on these campuses provide a range of similar services to students with registered disabilities:  assistance in obtaining access to adaptive materials or in creating these materials for students, assistance in enhancing access to information provided in the classroom, help with test-taking and other resources to enhance student outputs, and assistance in seeking materials and help from other resources
outside the University.  If these students need Braille, large print, books on tape, or other assistive learning systems, Disabilities Services will make every reasonable effort to help the students obtain them.  These services are described on each University’s website:

http://www.uwgb.edu/esms/ds/programs.htm


http://www.tts.uwosh.edu/dean/disabilities/accommodatinsrecommendatin.htm



Both the UW Green Bay and UW Oshkosh campuses have developed student handbooks detailing these supports for students as well.

At times, a student with a disability is sometimes concerned about how their specific disability might impact their work in the field.  For further exploration of this issue students should feel free to seek out the Collaborative MSW Field Coordinator.

The UW-Green Bay Web site that describes its educational and support services is at:
http://www.uwgb.edu/esms/ds.htm.

The UW-Oshkosh Web site is located at:
http://www.uwosh.edu/dean/disabilities.htm.




G .  I n s u f f i c i e n t P e r f o r m a n c e i n t h e P r o g r a m : C r i t e r i a a n d P r o c e d u r e s



A c a d e m i c P e r f o r m a n c e C o n c e r n s : A c a d e m i c I n t e g r i t y

Students may be subject to disciplinary action if they use someone else’s work, creating the impression that it is their own original work, if they make up false information for an academic project, or if they forge his/her academic credentials or documents.   Writing a paper and lifting the content from a book or article without proper citation or failing to paraphrase or restate the content in one’s own words is called plagiarism.  It is subject to disciplinary action and may result in a failing grade, a reprimand, or a demand to redo the work.  Proper citation must accompany anything other than original thought – direct quotations, paraphrased or summarized content, etc.  The University Policy on Academic Dishonesty is also applicable.

A c a d e m i c P e r f o r m a n c e C o n c e r n s : I n s u f f i c i e n t G r a d e s

Students must achieve a grade of B or Pass (field) in all required courses.  When a student’s grade falls below this level, an automatic review process occurs.  This review process occurs with the student under the oversight of the Academic Status Review Committee appointed by the Oversight Committee.  As a result of its deliberations, the Committee informs the student of its
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findings. Possible outcomes include: redoing all or part of course requirements (with consent of the instructor), reenrolling in the course, or not being retained in the program.  Other alternatives may also be considered.

Students are reminded that this policy applies to the Field Research project as well (SW 731, SW
734 and SW 732). Due to the nature of assignments in SW 731 many students receive an
Incomplete grade at the end of the course and are expected to complete the assigned work in the
following semester. If students are not progressing satisfactorily the incomplete grade
automatically turns to an F at the end of the following semester. The instructor can change this
grade, but the student will need to engage in the Academic Status Review process to determine
the next steps.



A c a d e m i c P e r f o r m a n c e C o n c e r n s : P r o f e s s i o n a l i s m a n d P e r s o n a l
Performance 

Behaviors that violate professional values and role sets addressed by the NASW Code of Ethics and which have been fully documented by instructor(s) may be addressed through recommendations for remedial action or a termination from the Program.

Examples of performance concerns or personal problems that interfere with performance expectations and that may be grounds for dismissal from the Program include, but are not limited to:


♦ Non-achievement or less than satisfactory achievement of MSW Student Contract goals in the field internship.
♦ Behaviors that violate the NASW Code of Ethics in the classroom, field agency or seminar setting (see below).
♦ Personality characteristics that conflict with the professional values and professional role sets of the social work professional (see below).
♦ Disruptive behaviors constituting a threat to the safety of the student or others.
♦ A pattern of unwillingness to participate in the learning activities of the program.
♦ Inability to communicate effectively, orally or in written form, such that performance is seriously handicapped.

The list below offers specific examples of behaviors that might violate the NASW Code of Ethics or be deemed as conflicting with professional values and role sets.   These examples have been drawn from a content analysis of the professional literature underscoring the responsibility social work educational programs have in order to ensure that graduates meet the standards set forth by the Code of Ethics.   The list is intended to be illustrative, not all-inclusive.

1.  Challenges in addressing unresolved life issues which persistently interfere with judgment and performance.

2.  The decision to not seek professional help or take other steps necessary to protect clients and others when these challenges interfere with professional judgment and performance.


3.  Preoccupation with self and self-centered behavior to the extent that it is inappropriate for a professional role.
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4.  Challenges in one’s ability to develop professional relationships so that effective communication to engage others through effective relational and communication skills cannot be accomplished.


5.  Challenges in placing appropriate boundaries between personal and professional relationships with clients, agency co-workers or others who are part of the professional practice environment.


6.  Practicing beyond the scope of one’s competence.


7.  Repeatedly misrepresenting competence or credentials to clients, agencies, others, etc.



8.  Repeatedly violating obligations concerning use of privileged information and violation of confidentiality.



A c a d e m i c S t a t u s R e v i e w C o m m i t t e e

A set of procedures are outlined here for students who are performing unsatisfactorily in the Program.  The student initially meets with his or her advisor and/or the instructor to examine options for addressing the issue. The advisor/instructor notifies the MSW Program Coordinator about the issues being addressed, and the Program Coordinator and student subsequently meet to clarify the student’s proposed plan for addressing the issue.  This plan, along with the MSW Program Coordinator’s assessment, is then presented to the Academic Status Review Committee.

The Academic Status Review Committee was established to provide a consistent and reliable faculty role in guiding struggling students through the Program.  The Committee provides faculty oversight of the Program Coordinator’s work with the student.  The functions and roles of participants in this process are outlined as follows:

Committee Mandate and Function

The Committee exists as an ad hoc committee of the Program to guide decision- making and planning in those instances where student progress is insufficient to maintain his/her progress in the Program.  This occurs whenever a student fails to meet academic or nonacademic retention standards.

When students face difficulties with regard to classroom and field performance that can jeopardize their continuance in the Program, the following steps are taken:

1.  The student meets with his/her advisor/instructor regarding these issues and to discuss a plan for addressing them;
2.  The advisor/instructor informs the Program and Field Coordinators of concerns regarding students; when those concerns are serious and in situations where they cannot be adequately addressed by meeting with the student, the advisor asks the Program Coordinator to take over responsibility for this planning;
3.  The Program Coordinator and student meet to develop a plan to present to the
Committee;
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4.  The Academic Status Review Committee makes a final determination regarding the student plan;
5.  Appeals of the Committee’ decision go to the Social Work Program Chair on the student’s home campus;
6.  Appeals of the Chair’s decision follow relevant University grievance procedures.


The Committee functions in response to recommendations brought by the
Program Coordinator and the student.  The Committee makes all final decisions in response to
these recommendations.  Specific functions of the committee include the following
responsibilities:

1.  Meet with the Program Coordinator and student (if he/she desires) to consider the student’s performance and potential in reviewing the student’s proposed plan for remedying nonacademic or academic concerns;

2.  Approve or modify the proposed plan that has been developed by the student with the approval of the Program Coordinator;


3.  Meet with the student to review the Committee’s findings if the student requests this;


4.  In cases where the lack of academic progress or nonacademic retention concerns warrant it, determine that a student can no longer remain in the Program.  In these situations, the Committee will provide due process, including timelines and opportunities for student advocacy;


5.  Operate in a manner that is fair and impartial with regard to student interests.




Coordination of Effort for Students Making Insufficient Progress

Specific functions of the Program Coordinator when working with the Committee include:

1.  Meet with the student and the student’s advisor to review the academic or nonacademic performance issues and to review the student’s proposed plan to remedy these concerns;
2.  Work with the student to further develop or modify this plan before presenting it to the
Committee;
3.  In cases where there are questions of the student’s continuance in the program,
recommend to the Committee:
a)  that the student continue, or
b)  that the student continue with conditions, or
c)  that the student be discontinued;
4.  Provide a written copy of the proposed plan, the student’s file, and additional information
that may be needed by the Committee to facilitate its’ deliberations;
5.  Insure that a written copy of the Committee’s decisions is provided to the student and is placed in the student’s file;
6.  Insure that students are fully informed about relevant due process timelines and University grievance procedures.  Appeals of Committee decisions go to the Program Chair on the student’s home campus.
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Specific responsibilities of the student when working with the Committee include:

1.  Evaluate his/her progress in the program to identify barriers to success and plans for removing these barriers;
2.  Meet with the Program Coordinator to develop a performance plan to present to the
Committee;
3.  (If desired) meet with the Committee to discuss its deliberations and findings.
4.  Implement the approved plan.

Specific responsibilities of the faculty in contributing to the working of the
Committee include:
1.  Keep Program Coordinator informed about any student who has not achieved a B in a
required course, who has not passed field, or who has incompletes that are not taken care
of within a few weeks of the semester’s end.
2.  When serving as the student’s advisor, meet initially with the student to examine barriers
to successful performance and to help the student develop a plan for overcoming these
barriers.

Membership

The Program Coordinator appoints the Committee as needed from the Faculty listed on the rotating schedule. The Committee is comprised of at least two members who represent both the campuses.  Program chairs from the student’s home campus cannot be Committee members. The MSW Program Coordinator is an ex officio member of the Committee.  The Field Coordinator and the advisor may serve as ex officio members of the committee, particularly in circumstances where questions of field performance are addressed.

Students who wish to appeal the decision of the Academic Status Review Committee must do so by meeting with the Chair of the Social Work Program on their home campus and, thereafter, follow University grievance procedures.


G r a d e A p p e a l P o l i c i e s

The policies pertaining to grade appeals or other policies that apply to graduate students other than those for which the policies of the MSW Collaborative Program take precedence are to be found in the Graduate Bulletins of the respective University campus at which the student is
enrolled. Those pages were identified at the beginning of this section.
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V I I . A P P E N D I X

Position Descriptions

MSW Program Coordinator Position Description (COORD)

MINIMUM QUALIFICATIONS:	Tenured or tenure-track faculty member who has a CSWE-accredited  master’s  social  work  degree.	“…  demonstrated  leadership  ability through  teaching, scholarship, curriculum development, administrative experience, and other academic and professional activities in the field of social work.”  (EPAS 3.0.3)

ANTICIPATED  LENGTH   OF   APPOINTMENT:   Four-year   term   of   appointment, commencing with Green Bay in fall of the 2002-2003 academic year, and coinciding with the term of the MSW Field  Coordinator, with the position rotating between the two campuses every three years.

PROCESS FOR SELECTION:   Recommended for appointment by departmental chairs with  final  approval  of  the  respective  faculties  in  the  spring  semester  prior  to  the assumption of duties in fall.  The Chairs will notify all eligible faculty of the Program Coordinator  position’s  availability  prior  to   the  selection  of  the  MSW  Program Coordinator.  This  position  will  rotate  between  the  two  campuses  unless  the  faculty decides to maintain it on the same campus for another appointment cycle.

COURSE RELEASE:  At least fifty percent of the load will be devoted to duties assigned below having to do with the MSW Program. Preparation of accreditation documents and the accreditation review process will include additional release time.

RESPONSIBILITIES: In this half-time appointment, the Program Coordinator will report to the department chairs, seeking their collegial consultation. (S)he will be expected to divide his/her time between each campus, with suitable office space and administrative support services provided at each location.

The Program Coordinator will be responsible for the overall development and maintenance of the MSW Collaborative Program on both campuses, in accord with the equity principles annunciated in the request to the UW System for program implementation authorization. (S)he will utilize collegial input and abide by institutional and CSWE policies in carrying out specific responsibilities pertaining to the MSW Collaborative Program including but not limited to the following areas:

MSW Program Policies, Procedures, and Curriculum

	In  collaboration  with  MSW  faculty,  provide  oversight  of  MSW  policies, procedures, and curriculum, and present to the faculty for approval
	Draft  curricular  change  proposals  and  present  to  appropriately  designated committees, including graduate school committees
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	Assist the Oversight Committee and individual faculty in drafting course syllabi or proposals for curricular changes
	Assist Oversight Committee in the review of syllabi to ensure compliance with accreditation criteria
	Coordinate development of MSW program policies, procedures and curriculum with the two Program Chairs
	Implement MSW admissions policies; work with the Admissions Committee to develop and strengthen policies and to select potential students
	In collaboration with the MSW Field Coordinator, integrate field and classroom components of the curriculum


Preparation of MSW Accreditation Materials

	Serve  as  coordinator  for  the  faculty’s  preparation  of  materials  for  MSW accreditation documents and respond to CSWE report requests including annual data reports
	Assist  other  faculty  who  are  authoring,  editing  and/or  updating  of  requisite accreditation documents including student handbook and field manual materials
	Correspond with and respond to requests from CSWE
	Maintain contact as needed with  designated CSWE educational specialist
	Attend CSWE-sponsored accreditation update meetings on a regular basis


MSW Program Evaluation and Program Revision in Accord with Evaluation Results

	Coordinate  the  faculty’s  development  and  implementation  of	 an  evaluation protocol with consultation and approval from Program Chairs and the Oversight Committee, including a timeline
	Oversee administration of the evaluation instruments and the analysis of data
	Together with the appropriate faculty committee, prepare summative evaluation reports for use by program faculty and program committees
	Together  with  the  appropriate  faculty  committee,  oversee  revision  of  the evaluation protocol with consultation and approval from Program Chairs and the Oversight Committee
	Insure that appropriate policy, procedural, and curricular revisions derived from evaluations are developed and implemented
	Provide ongoing feedback and annual reports to faculty and other committees as may be required


Administrative Role in the MSW Program and in Relation to the BSW Programs

	Provide consultation and support to the MSW Field Coordinator
	Chair meetings of  MSW Oversight Committee
	Serve as a member of other MSW Program standing committees (Admissions and
Field)
	Attend meetings of the MSW community member advisory committee(s) on an as-needed basis at the request of the MSW Field Coordinator
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	Chair meetings of  the MSW and BSW faculty-as-a-whole with respect to those decisions that  are expected to have potential impact on both BSW and MSW programs
	Attend graduation and other significant graduate program events at each campus
	Recommend graduate course scheduling to Program Chairs and consult with them concerning graduate teaching assignments
	Serve in an advisory capacity and without formal voting authority with respect to review and recommendations of hiring and promotion decisions of faculty from the other campus
	Orient new faculty to the program, its philosophical principles and curricular orientation
	Work closely with the MSW Field Coordinator and provide consultative guidance to him/her concerning field-related educational policy and curriculum matters
	Notify applicants of actions on admissions decisions and appeals of admission denial and  about  academic decisions concerning grade appeals and termination from the program
	Work closely with the Program Chairs to resolve program issues and disputes within and between the MSW and BSW programs
	Together with program advisors develop and implement a recruitment plan
	Carry out preliminary advising responsibilities with potential students seeking admission to the program
	Work closely with the Child Welfare Coordinator to help develop, implement and integrate child welfare content into the Collaborative MSW Program.
	Oversee administration of program records.


Coordination With Graduate Administrative Units

	Serve  at  each  institution  on  appropriate  University  committees  that  address graduate  educational policy matters (At Oshkosh the monthly meetings of the Graduate Dean, at Green Bay the meetings of the Graduate Board of Advisors)
	Submit curriculum documents to the appropriate committees at each campus and respond to their requests for information and/or meeting attendance
	Submit graduate catalog or bulletin copies to the respective campus units
	Communicate with University admissions offices


Communication with Constituent Groups

	Schedule  informational  meetings  at  each  campus  to  disseminate  information about the program to students, part time faculty, community advisory committee members or other departments
	Plan and facilitate MSW student orientation
	Coordinate requests for presentations about the program to colleges, universities, and agencies
	Seek  out  consultation  from  the  MSW  Program’s  advisory  groups  and  attend advisory group meetings
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MSW Field Coordinator Position Description (FIELD)

Introduction: There are two faculty positions that are dedicated to the Collaborative MSW Program. These positions alternate campuses every four years and are approved by the  MSW  Oversight   Committee.  Each  campus  is  responsible  for  one  of  these appointments (the designated  University).  The following position description relates to the Collaborative MSW Field Coordinator.

MINIMUM QUALIFICATIONS:	The	MSW	Field	Coordinator	must	hold	an appointment as Academic Teaching Staff or as Tenure Track Faculty at the designated University  Social  Work  Department.  Additionally,  this  position  requires  a  master’s degree in social work from  a  CSWE-accredited program and at least two years post- MSW social work practice experience.

ANTICIPATED LENGTH OF APPOINTMENT: Faculty are appointed to this position for a Four-Year Term. The term of appointment coincides with the term of the MSW
Program Coordinator who is faculty at the partner University Social Work Department. After four years the two positions switch Universities to start a new term of appointment.

PROCESS  FOR  SELECTION:	The  MSW  Field  Coordinator  is  recommended  for appointment  by  the  department  Chair  of  the  designated  University  Social  Work Department. It is recommended that the Department Chair consult with the Chair of the Partner  University  Social  Work  Department  and  with  the  existing  MSW  Program Coordinator if an appointment is being made during the regular term of appointment. The designated  University  Social  Work  Department  teaching  faculty  should  also  provide approval for this appointment. This appointment is then submitted to the MSW Oversight Committee  for  final  approval.  The  Chair  of  the  designated  University  Social  Work Department will notify all faculty of the position’s availability prior to the selection of an MSW Field Coordinator. This position will rotate between the two campuses.

COURSE RELEASE:  Fifty percent of the teaching load (6 credits per semester) will be devoted to duties assigned below having to do with MSW Field Program. This is a 10- month appointment with additional compensation for summer release responsibilities.

RESPONSIBILITIES:	For  the  purpose  of  personnel  management  this  position  is responsible to the Chair of the designated University Social Work Department and it’s policies and procedures. The primary duties of this position are to implement the MSW Field component of the MSW Curriculum (see MSW Field Manual). The MSW Program Coordinator provides oversight for all duties related to the  MSW Field curriculum in order to ensure CSWE accreditation requirements are met. Additionally, the MSW Field Coordinator is responsible for coordination of the MSW field program with BSW field programs on both campuses to ensure that supportive relationships with agency field educators and  agencies are maintained. The MSW Field Coordinator also works with teaching faculty to integrate field issues into practice courses. Specific duties are listed below. The MSW Field Coordinator may be involved in teaching field related courses, but this is not a requirement of the position.
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The Field Coordinator has a primary responsibility to the Collaborative MSW Program;
more than half of the Coordinator’s workload responsibilities are to this Program.

Specific responsibilities related to implementation of the MSW Field program include but are not limited to:

•	Formulate and revise field policies for MSW placements;
•	Formulate and revise the field manual including relevant documents and forms;
•	Develop and maintain appropriate field sites throughout the NE WI region;
•	Develop contractual agreements with field agencies and field educators;
•	Train/orient new and existing agency field educators annually;
•	Orient students to field curriculum responsibilities
•	Consult with practice instructors about appropriate student placements;
•	Initiate student evaluation of field practicum sites;
•	Work with students in order to determine their field placement interests;
•	Place students in appropriate field sites and maintain paperwork regarding these placements;
•	Work with Field Liaisons to resolve unexpected/unanticipated difficulties that arise while students are in their field placements;
•	Work to retain field sites and to assure quality of field experiences;
•	Identify new field placement opportunities, particularly those that will enrich students’ diversity experiences and will broaden their learning across the rural- metropolitan spectrum;
•	Create, plan or participate in other field-related activities, such as Advisory
Committee meetings, workshops, banquets, etc.;
•	Maintain working relationships with the MSW Program Coordinator and with program chairs on both campuses;
•	Develop and maintain field-related documentation in collaboration with the MSW Program Coordinator;
•	Prepare field-related accreditation materials;
•	Maintain contact with and coordinate activities with other faculty and staff assigned to child welfare field placements;
•	Attend all Oversight Committee meetings;
•	Attend MSW Admissions committee meetings
•	Attend MSW Field Committee meetings
•	Teach MSW and BSW courses; and
•	Contribute the field components to the accreditation site visits.

Specific responsibilities related to the coordination of the MSW Field Program with BSW Field Programs on both campuses include but are not limited to:


•	Develop strong working relationships with BSW field coordinators;
•	With collaboration of the BSW field coordinators, develop policies for designating placements as either MSW or BSW and for sharing field sites;
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•	Work directly with the BSW field coordinators to develop new MSW field sites;
and
•	Resolve conflicts and issues regarding field site designation, selection, and placements.

Specific responsibilities pertaining to field related teaching include but are not limited to:

•	Take primary responsibility for working with all teaching faculty to integrate field issues into courses across the curriculum;
•	Take primary responsibility for alerting faculty concerning emergent social work concerns identified in the field; and
•	Bring integration issues and emergent concerns to both the MSW Field
Committee and the MSW Oversight committee for discussion and resolution.
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Child Welfare Coordinator (CW)

This position provides administration and facilitation of the BSW and MSW Title IV-E Child Welfare Stipend Program, in conjunction with the chair of the UWGB Social Work Professional Program, the Collaborative MSW Program Coordinator, the director of the NEW Partnership, and the faculty of the BSW and Collaborative MSW Programs. Responsibilities include recruiting, screening, and tracking of Title IVE stipend applicants; revising and developing policies and procedures for the Title IVE stipend program, including the recoupment process for students in default; assisting in the ongoing improvement of the child welfare education curriculum; developing and maintaining relationships with public child welfare agencies to promote student field and job placement; managing the student stipend seminars; providing on-site MSW supervision for MSW stipend students; collaborative implementation of an evaluation design and data collection; and teaching social work courses, as assigned.

The Child Welfare Coordinator is a twelve-month, academic staff, grant-funded position in the Social Work Professional Program. The Child Welfare Coordinator holds an MSW degree from a CSWE accredited program and is eligible for Wisconsin Social Work certification / licensure.  The Child Welfare Coordinator has significant experience (at least 5 years) in child welfare services.
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Committee Descriptions Admissions Committee Background Information
The MSW Admissions Committee was established in the Spring of 2003 in order to facilitate the admissions process to the Collaborative MSW program.  The initial admissions criteria and procedures were developed by this committee and approved by the MSW Oversight committee. All members viewed this as a developmental process that would require refinement and revision as challenges were encountered and experience
grew. Consequently, on-going evaluation of this developmental process is a primary task of all members. Continuous evaluation will ensure that the most qualified and capable
students are selected for admissions to the collaborative MSW program.



Committee mandate and Functions

The MSW Admissions Committee is charged with two primary responsibilities:
1.  Develop proposed and review existing admissions policies. The development and review of MSW admissions policies includes development of the MSW application materials, the rating scales and forms used in the review of applications and the specific criteria used to award or refuse admission to the MSW program. The committee submits recommendations for MSW admissions policies and procedures to the MSW Oversight and full faculty committees for final approval.
2.  Review MSW admissions applications. The MSW admissions committee will have complete responsibility for review of MSW applications and should there be
appeals to these decisions they will be forwarded to the MSW Oversight Committee for further review.

A secondary responsibility of the MSW admission committee is to evaluate a number of aspects of the admissions process, including, but not limited to the characteristics of the applicants, acceptance/commitment rates, and issues related to the differences between the comprehensive cohorts and the advanced standing cohorts. Evaluation efforts will lead to improvements in the MSW admission process.

Membership

1.  The membership of the MSW admissions committee is comprised of at least 2 members from each campus plus the MSW Program Coordinator. The respective campus faculty appoints committee members. The committee may be expanded beyond five members if the quantity of MSW applications warrants a larger number of application reviewers. All members are voting members. At least one member is charged with the responsibility to look out for the interests of the transition between BSW education and MSW education.
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2.  Each member serves a term of two years with the option to be reappointed for an additional two years. Terms of membership are to be staggered to ensure continuity. Consequently, some adjustments will be made in the terms of the founding
members to accommodate and maintain committee continuity.

3.  The Chair of this committee is elected by the MSW admission committee membership.

Meetings (referred to Admissions Committee for review)

1.  Two face-to-face meetings will occur during the fall semester to review and refine admissions policies and procedures as well as to establish the admissions time schedule. These meetings will be scheduled to coordinate with MSW Oversight committee and joint faculty meetings to ensure that review of proposed policy changes are achieved in a timely manner.

2.  Monthly meetings will be scheduled during the Spring semester to review admissions applications and make decisions regarding admissions to the collaborative MSW program.

Additional meetings may be scheduled as needed; however, considerable between meeting communication will occur via e-mail and conference calls in order to minimize the need for travel to meetings.

Advisory Committee

Background Information

Much of this work rests on that done earlier by the structure committee between March and August 2001, and further refined in subsequent documents.  Deliberations throughout rested don two central principles:  1) the principal of ONE (seamlessness) in the collaborative MSW, and 2) Respect and equality for each BSW program. Specific recommendations were made in the final structure committee report August 5, 2001, and these and related issues were deliberated in the Oversight committee.  Since the purview of the advisory committee goes well beyond field matters, the name of the committee was change from Field Advisory to MSW Community Advisory Committee.

Committee Mandate and Functions

The committee exits to enhance and strengthen the mission of the Collaborate MSW Program by providing a forum for the exchange of ideas, information, and advice among community practitioners, faculty members and students.  The Community Advisory Committee will report to the Oversight Committee.  Specific functions include:

1.	Provide input and consultation to the MSW Program on curricular needs pertinent to social services in the region.
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2.	Apprise the MSW Program of suggestions and concerns related to the creation and maintenance of an effective student learning environment.

3.	Discuss and advise on new areas of course work, research, training or service projects.

4.	Assist Program in formative and summative evaluative activities related to the MSW Program.

5.	Share and discuss information and developments in social work education and educational policy effecting the MSW Program

Membership

The community membership of the MSW Program Advisory Committee will be reflective of the diversity—geographic and practice—of the practice community in the area served.  The leadership should be concentrated among community members with faculty members facilitating the work of the committee by providing necessary support services.  Community members should have an MSW or have substantive experience with the Collaborative MSW Program and its students.

Membership composition to include the following voting members.

1.  Eight (8) field of practice members and six alternates, with one functioning in the role of committee chair.  At least two community members will have overlapping membership in the BSW Advisory Committees (one from UW- Green Bay and one form UW-Oshkosh).  Community members will include representation from the Steering Committee of the Partnership, and all will be associated with traditional graduate placement agencies. Community representatives on this committee should reflect the diverse nature of clientele and services in the region, should reflect practice at micro- and macro-practice levels, and should reflect the broad array of settings in which an MSW is employed.

2.  Two faculty members, the Collaborative MSW Field Coordinator and the
Collaborative MSW Program Coordinator.

3.  Committee alternates attend meetings as voting members when regular committee members cannot attend.  Regular members are responsible for contacting alternates when they cannot attend meetings.

Each alternate is paired with committee member from the community, except for the two members who represent their respective BSW committees. Alternates are always welcome at meetings but cannot vote if the member they are paired with is present.  Other faculty or community members may attend and participate in meetings as non-voting members.
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4.  Potential committee members can be recommended by Collaborative faculty members or can nominate themselves by contacting the Collaborative MSW Program Coordinator.  The Collaborative faculty have final responsibility for determining the membership of this Committee.  Nominees submit a vita as part of the selection process.

5.  The Oversight Committee will approve the list of recommended committee members brought to the Committee by the MSW Field Coordinator.

6.  Beginning in the fall, 2004, Advisory Committee members will serve for a term of three years with an option to be renewed.  Terms of office will be staggered.  Members are expected to attend meetings regularly.  Committee members who have three or four unexplained absences will be asked to leave the committee.

Meetings

1.	Meeting dates and times will be scheduled monthly but are determined by the committee as to their frequency.

2.	Meetings will be chaired by a duly elected community member.
Committee chairs serve for a term of two years, beginning in the fall,
2005. Chairs are elected in the last spring meeting prior to their taking office in the fall.  Chairs are nominated from the floor.

3.	The MSW Field Coordinator will coordinate with the chair and facilitate the work of the committee by providing support services.

4.	Special meetings may be held upon the written request of two or more members to the MSW Field Coordinator.

5.	A majority consisting of half the regular membership will be used to pass motions in the committee.  Motions and resolutions are advisory to the Collaborative MSW Program and go to the Oversight Committee for review.



Evaluation Committee (DRAFT 7/09)

Purpose
The goal of this committee is to facilitate implementation of the MSW Program evaluation plan as outlined in CSWE Accreditation Standard 8. This committee provides guidance for all data collection and analysis used to make decisions and improve delivery of the Collaborative MSW Program. See the Collaborative Self-study for a full description of the Collaborative’s evaluative work.

One purpose of this committee is to produce its own evaluative research designed to assess program functioning and suggest directions for growth and change.  Based on this research, the committee provides recommendations to MSW Standing Committees and to MSW Program Administrators. The MSW faculty  approves all final decisions regarding the evaluation protocol.  
A secondary purpose of the committee is to support faculty research on program functioning that is congruent with program objectives.  The committee also protects official program data, reviewing requests to use these data that meet IRB guidelines and program standards.   
Scope
This committee develops and/or reviews surveys and data collection tools used to evaluate the MSW program by MSW faculty and committees. .This includes MSW Field surveys directed toward students and Field Educators, the Alumni Survey, the MSW Student Survey, Course Competency evaluations and additional surveys developed to collect data for program development and improvement.
Members
The committee is comprised of the MSW Program Coordinator and two faculty, one from each campus. The committee membership is expanded when needed to achieve specific goals and objectives.  
Meeings
Communication generally occurs via e-mail and phone conferences, with meetings occurring as needed to achieve program objectives. The committee members communicate regularly to ensure program evaluation activities are completed and report directly to both the Oversight Committee and Full-faculty meetings. It is expected that each Oversight and Full Faculty meeting agenda will have “evaluation and program renewal” as an agenda item. 
Approved 11/15/2010

Oversight Committee

Background Information

In the original 2002 document seeking authorization from the UW System to implement a new program, two synonymous terms were used to identify this committee: (1) MSW Faculty Committee and (2) MSW Curriculum Committee. Later, in the MSW Collaborative Program candidacy document for CSWE it was referred to as the MSW Curriculum Committee. Since its intended functions were explicitly portrayed to extend beyond curriculum matters, a different name was suggested by the faculty who first met together to constitute this committee. Since then it has become known as the  MSW Oversight Committee to reflect its broader mandate.5 Information drawn from those documents was used to frame the description of the Oversight Committee that follows. The Oversight Committee serves as the central committee among the program’s three standing committees that also include the field and admissions committees.

Committee Mandate and Functions

This committee will act as the central planning group for the program and will also serve in a central advisory capacity to the MSW Program Coordinator.   In this capacity it will:


1.  Have oversight responsibility and authority over other standing committees in the MSW Program with respect to decisions that influence educational policy, procedures and practices necessary for the maintenance of an accredited graduate program.





5 For earliest references to this committee see the Authorization to Implement a New Academic Program, May, 2002, pp. 3 and 32 and the Candidacy Application for a Collaborative Graduate Program in Social Work, December 31, 2002, p. 47.  These references were replicated in the materials that are attached at the end of this committee description.
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2.  Serve to coordinate efforts with the two BSW programs to protect and preserve resources necessary to serve their mutual interests and to protect their respective program integrity.

3.  Make recommendations to the faculty-at-large of the social work programs at UW Oshkosh and UW Green Bay for their final approval for decisions regarding structural changes in the program and curricular related changes, changes in the size of the MSW student body, admission-related changes, field education related changes and other changes when they have a direct bearing on the two
institutional units.

Membership

1.  In the start-up phase of the Program, Chairs at each campus location, after consultation with the MSW Program Coordinator, will appoint committee members to best meet the needs of the MSW Collaborative Program, mindful of established principles to achieve program equity.

2.  At the point that the program becomes fully operational this committee will be comprised of three faculty from each program whose primary teaching responsibility is with the MSW Collaborative Program, the MSW Program Coordinator, the MSW Field Coordinator and the Program Chairs from each campus who will serve ex officio.

3.  At all times committee composition should include a minimum of two faculty who also teach BSW courses in addition to their graduate course loads.

4.  Faculty who teach interdisciplinary course offerings will also be invited to participate as nonvoting members, representing the content they teach in the respective concentrations.

5.  MSW students will be asked to designate a student representative to be an advisory member.

Meetings

1.  Monthly meetings will be regularly scheduled according to a meeting calendar for the academic year established near the conclusion of the preceding spring term.

2.  Meetings will be chaired by the MSW Program Coordinator.

3.  Special meetings may be held at the request of two or more members who will be asked to notify the MSW Program Coordinator of their request by mail or email.
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4.  A simple majority will be used to pass motions before the Committee.  Each member shall have one vote, with an equal number of votes between each campus and with the Committee Chair’s vote to be used in order to break a tie.

5.  As nonvoting members, the Program Chairs at each campus, the interdisciplinary faculty members, and the student member will participate in an advisory role.
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On-line/Hybrid Course Guidelines and FAQ’s (Approved 4/20/09)


Scope and purpose

University and System online and hybrid course guidelines take precedence, thus neither the Collaborative MSW Program policies, or the College of Letters and Science (UW Oshkosh)/College of Professional and Graduate Studies (UWGB) guidelines may contradict either university or UW System policy.

The primacy of face-to-face delivery of courses is assumed (i.e., face-to-face is the traditional format but can include some online activities such as D2L). This policy is intended to encourage initiative, creativity and innovation to best meet the needs of students, clients, and agencies in the region, i.e., to enhance achievement of program objectives.

Definitions

•	Online course: 100% of the course is online.
•	Hybrid course: More than 1/7 of the course contact hours are online.
•	Face-to-face course: This is the traditional format and can include online activities such as D2L.

Underlying Principles

•	The MSW Program and faculty bear primary responsibility for assuring the quality of online and hybrid courses.
•	Approval and assessment are the primary responsibility of the MSW Program and the instructor.
•	The expanding usage of online and hybrid course delivery (while likely to be increasingly important, particularly for students who travel long distances to the MSW program) should be approached methodically and informed by ongoing evaluative activities and student needs.
•	Decisions about online and hybrid course delivery will be made by faculty on an ongoing basis through the Oversight and Faculty Collaborative Committees. However, general guidelines and other useful information are provided in the Frequently Asked Questions document that accompanies this general policy statement.
o Examples include decisions about: class size, course format, and required instructor skills and training.
•	Online and hybrid delivery is relatively new on both campuses, therefore this policy will be reviewed by the MSW Oversight Committee one year after approval.



Approval process and procedures for both new online and hybrid courses and adaptation of existing courses from traditional face-to-face to online and hybrid formats:
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•	The MSW Oversight Committee makes recommendations to the Collaborative Committee (i.e., the full MSW faculty group) to grant course approval for all new and adapted courses.
•	Proposals should be submitted at least 1 semester in advance to the Oversight
Committee to assure timely approval.
•	For a new course to become a regularly available MSW course, specific approval procedures must be followed at both universities (i.e., regarding committee and administrator approvals that are required).
•	Course proposals should include:
o A draft syllabus
o Information about proposed texts and readings
o A rationale for on-line/hybrid delivery
o Documentation of appropriate qualifications to teach in the on-line/hybrid
format
o An evaluation plan that includes evaluation of course competencies, texts and readings, student to student and student to faculty interactions, technology and accessibility, and technological support (see qualitymatters.org)
o A timeline for implementation (e.g., course preparation and dates of offering)



Included in the university’s policy and thus not repeated here are:

•	Computer/software requirements, access, and notification of students
•	Beginning and end dates for courses
•	Required use of the official course management system (D2L)
•	Distribution and copyright of hybrid/online courses
•	University technical and instructional support

Frequently Asked Questions About:
UW Green Bay & UW Oshkosh Collaborative MSW Program
Online and Hybrid Course Guidelines


1.  Will the quality of courses change when they go online?
a.  No, the quality of the courses and their learning objectives/competencies may not change simply because they are hybrid or online courses.

2.  Will compensation change for faculty teaching on-line course?
a.  Faculty teaching on-line/hybrid courses will not receive compensation that is different than teaching traditional courses. However faculty may receive specific compensation/release time for development of on-line/hybrid courses. Such compensation is limited by available grant and budgeted funds.
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3.  Will class size change?
a.  The assumption is that class size will not change. Decisions about class size are made by faculty through the Oversight and Faculty Collaborative Committees.

4.  Are certain course formats required?
a.  MSW Program Online and Hybrid Course Guidelines are intended to encourage initiative, creativity and innovation to best meet the needs of students and clients in the region. Mission driven programs are far more effective and encourage engagement and creativity in meeting the mission. Thus instructors are free to develop course formats as they deem appropriate and can justify in accordance with the learning objectives and course competency expectations.
b.  Instructors are discouraged from using e-mail as the primary method for delivering course materials and are instead encouraged (at this time) to use D2L and Library e-reserves. Instructors are encouraged to incorporate, for example: synchronous and asynchronous discussions, video instruction, teleconferencing, faculty web-pages, pod-casting and methods available through D2L. Methods may be limited by available technology and budget constraints.



5.  What training do I need to teach an online or hybrid course?
a.  It is the responsibility of the instructor to document that she/he is prepared to teach such a course. This can be done in a number of ways, but the following general recommendations should be considered:
i.  Instructors should engage in pre-course development training. This training may come in the form of completion of a D2L training, a “blender” training session, a program sponsored hybrid course development training or a training course that is authorized by the MSW Oversight committee.
ii.  Instructors are encouraged to read documents such as:
1.  Teaching Online: A Practical Guide by Susan Ko and Steve Rossen, 2004 (or most current version), Houghton Mifflin Co, ISBN:0-618-29848-7.
2.  Essential Elements: Prepare, Design, and Teach your online course, by Bonnie Elbaum, Cynthis McIntyre and Alese Smith,
2002, Atwood Publishing, ISBN: 1-891859-40-4.

6.  How do I go about seeking approval for an online and hybrid courses?
a.  While faculty should review the approval process outlined in the MSW Program Online and Hybrid Course Guidelines, they should also consult with the MSW Program Coordinator and other MSW faculty and staff who have experience with the new technologies.
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b.  As with all course proposals it takes a significant amount of time before full approval is granted. In most cases proposals should be submitted at least one full semester before the course can be offered.
c.  The following are also encouraged:
i.  New course content is best identified based on a needs assessment, usually that conducted by the MSW program.
ii.  Faculty wishing to develop new on-line/hybrid courses should focus course content on meeting identified needs and initially develop a new course as a special topics course to be delivered on a trial basis.
iii.  If a new course meets student and community needs, based on evaluation data, the new course can be added to the available list of MSW course options.

7.  Can I offer a few classes “on-line” to experiment with the new technology? Or can I
use D2L rather than cancel my class because of inclement weather?
a.  Yes. Instructors are especially encouraged to use the new technology to avoid cancelling classes due to inclement weather. Many of our students drive a great distance to our classes and in this region this will likely always be a concern.
b.  Current MSW policy defines a course as hybrid if more than 1/7 of contact hours are online. All online and hybrid course must be approved by the Collaborative (see above and approval procedures in the MSW Program Online and Hybrid Course Guidelines).

On-line/Hybrid Course Policy for Required Courses with Two or More Sections (Approved 9/23/11)

	Scope and Purpose:
	Changes in tuition charges on both campuses have created a potential inequity when two sections 	of a required course are taught in a way that differential charges might accrue.  Additional “on 	line” charges will accrue when a course is more than 75% on-line;  an additional $20 per credit will 	be charged.

	Approved Policy:
	 To create equity for students in this situation, required course must  meet at least four  times 	during the course of the semester unless both instructors agree 	otherwise. 


Last Edited: 10/17/11
image2.png




image3.png




image4.png




image5.png




image1.png




