AIL (Active and Integrated Learning) Committee Meeting Minutes

Wednesday, April 12th, 8:00 am

CL 710

Present: Patricia Terry (chair), Marilyn Sagrillo, Kim Nielsen, Regan    Gurung, John 

 Mariano, Kari Jo Grant, Jeanne Smits, Katie Filipiak, Abby Kiefer

Guests: Harvey Kaye, Jeff Entwistle

Agenda Item I

A subcommittee of Kari Jo Grant, Kim Neilsen, Debbie Furlong, Jeanne Smits, Katie Filipiak, and Abby Kiefer was appointed to examine the implementation of Task Force Recommendation 9 (Enhance structured co-curricular, learning experiences for all students)

This group will meet Friday, April 14 at noon in the Alumni A room in the union.

Agenda Item II:

A lively discussion of how to implement Recommendation 8 (active and integrated learning) took most of the meeting. Professor Harvey Kaye, with permission from Professor Terry, challenged the committee to think big and to strive to reinvigorate and redevelop the ethos upon which the university was founded. He stated that new faculty should be recruited to create this type of learning experience and that merit procedures should be rewritten to encourage these types of practices. We should focus on the learning experience for the students in formulating our plan and think big and imaginatively.

Committee members expressed concern over a number of issues. One important issue mentioned was a concern that departments will approve this committee's recommended plan with the intention of redefining and reinterpreting it such that no significant change in teaching and the evaluation of teaching occurs. It was noted that some sort of assessment and/or reward system would be needed.  We were reminded of a statement from last weeks meeting that the system would not give UW-Green Bay $4 million for a set of vague suggestions. There is also a fear of change and a certain inertia that must be addressed. The packaging of the final plan is critical to its success. It must be kept in terms of student learning, rather than mandates to faculty to achieve support. 

A number of suggestions and comments were briefly discussed. They will continue to be the topic of conversation for the next meetings. Among them was a suggestion by Professor Warren Johnson that a significant reward system be established for faculty who implement AIL. He suggested something on the order of $1000 that the recipient could use toward any professional expenses. The recipients would be expected to host a brown bag lunch to share ideas throughout the university community. Approximately 10 awards per semester would motivate many faculty to apply and also provide increased informal professional development opportunities. The idea of the departmental teaching facilitator was also briefly discussed. All of these will be revisited at the next meeting. See below.

Agenda Item III:

The next meeting of the committee will be Friday, April 14 at 1:00 pm.

It will be in Alumni A of the union.

The following meeting will be Wed., April 19, at 8:00 am in CL710, unless further notice.

The discussion will focus again on how to implement AIL across campus.

All campus community members are invited or can e-mail input to gbteach-l@ or terryp@

