AIL (Active and Integrated Learning) Committee Meeting Minutes

Friday April 14, 1:00 - 2:00

Alumni A

Present: Patricia Terry (chair), Marilyn Sagrillo, Kim Nielsen, Regan Gurung, John 

 Mariano, Kari Jo Grant, Abby Kiefer, Debbie Furlong

We opened the meeting with a discussion of how we view our premise.  Most of us feel a lot of active and integrated learning methodology is already being used in classrooms across campus.  Our purpose isn't to make people do things they aren't doing or don't want to do.  Rather, our goal should be about making it possible for faculty to do more of the things they'd like to do but can't because of resource constraints.  We need to celebrate what we've got and build on it.

There are so very many things that faculty would like to do and to try, but resources are limited.  They want to take students on more trips, hold class in their homes over a meal, do more research with students.  But time and money are lacking.  Perhaps funds could be established to support these kinds of ad hoc teaching experiences.

During the hour talk often turned to the issue of large class sizes, and the difficulty of engaging all students in very large courses.  

There are some courses which are by their very nature active and engaging.  The example of acting was given, but lab-based science courses and language courses are other good cases to consider.  Offering more intro classes of this type would be useful.

Several ideas about faculty development were discussed, including:

· Paying faculty to attend development workshops and activities

· Requiring new faculty to participate in an intensive development activity, perhaps held during the week prior to fall term (and inviting continuing faculty to attend all or parts of the program, which would be both pedagogical and social in content)

· Pursuing a model of providing meaningful rewards ($1000) for quality teaching methods (as proposed by Warren Johnson)

The topic of using course evaluations to track the presence of active teaching methods in classes was revisited, with a new twist.  Each department or budgetary unit could be charged to develop a teaching evaluation form for its area.  The form would need to provide information deemed useful for that department in its merit and tenure process, but would also need to provide information that could be used to track the presence and strength of active teaching methods in courses. (For example, "How often did you come to class unprepared?", "How often did you feel bored in class?", "This teacher inspired me to do my very best!", etc.)

All campus community members are invited or can e-mail input to gbteach-l@ or terryp@

