Minutes:  Competency-Based General Education Committee

June 30, 2000
Meeting #13

10:45 a.m., ES301

Present:
Lucy Arendt (co-Chair), Teri Berggren, Greg Davis, Dick Logan, Illene Noppe (co-Chair), Debra Pearson,  Brian Sutton, Tim Trace, Sherri Urcavich

Honored Guest:
Dave Galaty

Minutes:

A blitzkrieg of minutes approval began the meeting.  The minutes of 6/19/00,  6/23/00 (with corrections) and 6/26/00 were approved.  

Discussion:

The entire focus of the morning was on the penultimate report of the Competency-Based General Education Committee (henceforth affectionately and creatively known as the CBGEC).  Our strategy was to discuss changes to the first draft made by Lucy as a result of the committee’s feedback.  Aside from the editorial revisions (thank you Brian) and nasty comments directed towards MS Word,  changes and the commentary are documented as follows:

I. Under “What is Competency-Based General Education?”:

a) #3:  This section was divided into two parts reflecting where students may learn their competencies, and how they may demonstrate their competencies.  



The CBGEC approved of this change.

b) #4:  We need to add in a statement that students are “actively engaged” in their learning.  Lucy also changed the statement about relevance to read, “Competency-based General Education is personally relevant wherever possible.”   Dave recommended that we eliminate mandated terms such as “should” and “must” that are sprinkled throughout the document.  A relatively long discussion of the significance of personal relevance ensued, but the statement as amended was upheld.  We forged ahead…

II. Under “Steps to a Competency-Based General Education Program”:

a) The steps were revised to read as being more generic to the spirit of competency-based general education, not specific to UW-Green Bay.  And it was good.

b) The Competency Matrix under Step 4 was revised so that more examples of ways in which competencies could be demonstrated were added in.  This reflected the concern that readers of the report would interpret  the matrix as suggesting that the only ways in which competencies would be satisfied were through  courses and tests.  Lucy, therefore, added in columns referring to independent studies and Senior Honors projects.  Committee members discussed some the issues that may arise about the number of ways in which students can demonstrate their competencies.  There was a concern aired about faculty being pressured into granting competencies to students.  Given that it was a Friday and the beginning of a holiday weekend, we felt pretty optimistic that the advising process and tighter standards would eliminate such problems.

III. Under “Competency-Based General Education at UW-Green Bay”:

a) Lucy created a set of “Core Principles” out of the table’s first two guiding principles and the accompanying recommendation.  We gladly approved.

b) Lucy edited the table so as to make the action verbs consistent, and eliminated the principle of “multiple stakeholders.”  What she really meant to say is that competency scores and grades will be reported, and we felt that this is clearly stated.  Again, the CBGEC cheered her on!

c) There was a change in the statement, “the primary focus of competency-based General Education” to “A major focus of competency-based General Education is enhanced student learning and awareness of educational needs and accomplishments.”  A break from the pragmatic duties at hand occurred, with a philosophical discussion of models of education.  Questions such as, “Does competency-based General Education encourage students to question and analyze” and, “Have such programs stumbled because they have become cookbook?” were considered.  Recalling our initial level of optimism, committee members felt that because our recommendations are part of a total package of competency-based, experientially-based and enrichment-based  educational opportunities our students will be appropriately challenged and the quality of General Education at UW-Green Bay will not be compromised.  In addition, it was pointed out that our faculty decides and sets the standards, which will be open to periodic review.

d) Sigh…the issue of transfer students.  This section was changed to imply that transfer students also need to demonstrate their competencies.  Transfer students will need one-on-one advising in order to help them determine how they will satisfy their competencies (e.g., portfolios, exams).  The concern is that this would put a huge burden on somebody(ies) to do the advising and assessment.  In addition, would we be violating the dictum of the “seamless transfer” amongst all UW institutions?  The key issue here refers to how to treat transfer students in the same manner as entry students with respect to the demonstration of their competencies.  We have to be careful to encourage the perception that our model of competency-based General Education is not an “add on” but integrated within a student’s university education.  In the end, we agreed that we should affirm that all students should demonstrate competencies (including transfer students), but the issues are complex and should be carefully considered by an implementation team.  Dave suggested that we recommend that UW-Green Bay move towards competency-based admissions.  We decided that this a recommendation that we could link to the guiding principle of “The institution must provide the resources needed to assess student competencies as they begin, progress through and complete their baccalaureate experience at UW-Green Bay.  Whew! All agreed to these changes.


e) We deleted “electronic” from archiving.

f) There was a lot of discussion of the implications of vice versa in the section referring to General Education courses.  Some members of the committee were concerned that the integrity of some of the courses geared to the foundational competencies would be harmed.  In the end,  vice versa was retained, but a statement about concerns was to be added.

IV. Under  “Why General Education at UW-Green Bay should be competency-based”:

a) Lucy added in a statement that students must grapple with “what this form of General Education means to me.”  In other words, it is important that faculty and students share the responsibility for the students’ General Education.  This affirmation of shared responsibility constitutes an important curricular change because it actively engages the students on a variety of levels (e.g., advising, the freshman seminar, increased emphasis on the General Education program, student profiles).  We surely approved this one.

V. The Grand Table:

a) There were some reorganizational changes.

b) The heading for “Criteria” was changed to make it clear that this column represents suggestions.

c) Dave recommended that knowledge of U.S. political systems be added into the Criteria.

We decided to adjourn at 12:45 as the roar of our stomachs was louder than our discussion.  We recommended that we review the Abstract and send feedback to Illene.  We then patted ourselves for a job well done, and collectively thanked Lucy for her efforts in pulling the report together. 

Respectfully submitted (with apologies to Dick Sherrell),

Illene C. Noppe

Co-chair, Competency Based General Education Committee
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