Learning Experience Planning Committee
8-3-00 Minutes
The purpose of this meeting was to continue the review of recommendations forwarded by the Competency-Based General Education focus-group committee. The Planning Committee meetings from 7-10-00 through 8-1-00 were spent discussing each of the five focus-group reports in some detail.  The 8-2-00 discussion identified 21recommendations (some collapsing together of draft recommendations) approved by the committee, 3 recommendations that are deferred for further detailed discussion, the elimination of four draft recommendations which were either redundant or not considered genuine recommendations.   As anticipated this process has occasionally prompted the need for some revisions in focus-group recommendations.

NOTE:
The numbering system (G-1 through G-28) is only a temporary approach in tracking the discussion of the five major category breakdowns.

NOTE: 
It is important to recognize that the specific wording of the recommendations at this point is in very early draft form and will be carefully crafted during the writing process.

I.
List of approved CBGEC recommendations 8-3-00
(Competency-Based General Education Focus-Group Report identified 28 possible 

recommendations which were guided by three core principles listed immediately below.)

Core General Ed Principles

· General education should be central to the UW-Green Bay baccalaureate experience.

· General education should cohere and provide a common grounding for students.

· General education at UW-Green Bay should be primarily competency-based. While competency-based education is outcomes-based (i.e., student demonstration of learning), the Committee proposes that general education at UW-Green Bay should also emphasize an experiential focus (i.e., student participation in specific courses and experiences).

	G-1 

UW-Green Bay should adopt a cogent set of general education competency statements that indicate general

knowledge and abilities (process skills) held in common by all UW-Green Bay graduates. See the section 

entitled, “Recommended Competencies,” which outlines our proposed set of general education 

competencies.  The development, review, and approval of general education statements should proceed via 

accepted shared governance practice. 



	*  G-4  

Students must achieve at least one “proficiency score” for each competency to graduate from UW-Green Bay.  Students should be required to achieve a minimal proficiency score for each competency to graduate.  This requirement does not replace existing graduation requirements (e.g., minimum of 120 credits required, minimum 2.0 grade point average).

Note:  It is understood that during the initial years of implementation there is a good deal of research to 

           be conducted in relation to this shift in general education approach which may result in             

           adjustments in evaluative scales

G-5

Proficiency scores for each competency – not each of the criteria associated with each competency – should be recorded on students’ transcripts in addition to traditional course grades.
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	G-6

Student demonstration of competencies should be assessed using four-point performance rating scales.  Rating scales should incorporate the standards used to evaluate student work.  “Model” scales should be developed for each competency, and modified as needed to fit specific student assignments and activities.

G-7 & G-16  (combined)

Through self-assessment students should be able to identify their level of proficiency with respect to any competency, and determine what they must know and be able to do to achieve higher levels of proficiency, at any point in their baccalaureate career.   The means by which students may demonstrate specific competencies (e.g., course assignments) and the relevant performance rating scales should be archived so that faculty members and students may retrieve copies.

	

	G-10  (Carefully check this wording)

Formal governance procedures should be followed in the development of “final” competency statements, and in developing relevant criteria, standards, and “model” performance rating scales.

G-12

Faculty members teaching existing general education courses or proposing new general education courses should submit (1) a copy of the assignment(s) used to demonstrate competency, (2) a copy of the performance rating scale(s) used to assess students’ performance, and (3) a brief description of how the assignment(s) and performance rating scales fit the criteria and standards established for the given competency.  This process should follow formal governance practices and may be handled by the General Education Council or a task force or committee assigned by the Council.

	

	G-18                                                                                                                                                      
Support (e.g., assessment staff assistance) should be available to faculty and staff members asked to develop competency statements, criteria, standards, and performance rating scales.

	G-19

The institution must offer sufficient sections of the courses “mapped” to the various general education competencies.

G-20

Each course or other student-based learning experience designated as offering the opportunity to learn and demonstrate a knowledge-oriented competency (e.g., knowledge of the Social Sciences, including major concepts . . .) should also offer the opportunity to demonstrate at least one process-oriented competency (e.g., writing), and vice versa.  Students should receive ratings on their performance of both the knowledge-oriented competency and the process competency.  [Note: The Committee observes that courses designed to teach the “foundational” competencies (e.g., mathematics, writing, reading) may not lend themselves to the dual knowledge-process focus, and should perhaps be exempt from the dual-focus “requirement.”]  

	G-22 & G-24 combined

Students should receive one-on-one advising through which they learn about the competency-based general education program, assess their existing competencies, are advised of the various options for demonstrating competence, and should plan for their future competency achievement.

G23

Courses that offer the opportunity to satisfy various competencies should be appropriately designated (e.g., in the Catalog, timetable, and other publications), so that students may readily determine which courses relate to which competencies.                                                                                                          page 2

	

	


Recommendations that are a Continuation of Current Practice

	G-9  (Continuing Recommendation...This is as it exists now.)

All students must demonstrate that they are “competent” with respect to mathematics, writing, and reading by the time they have completed their second semester at UW-Green Bay.  [Note: Students may demonstrate these competencies via freshmen placement exams or other methods identified by the appropriate faculty.]




G-13

Appropriate faculty members should decide, and the institution should communicate, the alternative means that may be used to demonstrate specific competencies (e.g., standardized placement and proficiency exams, Credit for Prior Learning).

G-14

Appropriate faculty members should determine, and the institution should communicate, the standards for assessment of non-course-based demonstration of competencies (e.g., cut-off scores for standardized placement and proficiency exams).
Recommendations Encouraged not Required

G-3 

The institution should encourage academic units to (1) link relevant general education competencies to         

the learning outcomes of their major and minor programs, and (2) communicate to students existing 

links between relevant general education competencies and the learning outcomes of their majors and                        

minors.
G-11

Faculty members should be encouraged to discuss regularly the means by which students may tangibly demonstrate their general education competencies.
G-17

All faculty and academic staff should be invited to participate in formal sessions that explicate the competency-based framework, its processes, and its benefits.

G-25

The institution should provide time, resources, and compensation to faculty members engaged in developing, offering, and maintaining the competency-based general education program.
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Recommendations that are Deferred for further discussion

G-8                               

The institution should devise the means to ensure that all UW-Green Bay students, regardless of where they begin college, are treated equitably with respect to the competency-based general education program.  For example, the institution may provide “special” advising for transfer students that acknowledges completion of general education courses at other institutions and that identifies alternative means for demonstrating competency before graduation.
G-26

All faculty members who want to teach (or who will be expected to teach) in general education should be appointed to a “general education faculty.”

G-27

General education faculty members should convene regularly (e.g., annually) to discuss the continuing appropriateness of competency statements, criteria, standards, and performance rating scales.

Recommendations that were Eliminated

G-2

The institution should encourage academic programs (e.g., Business Administration, Human Biology) 

to adopt a competency-based framework for their majors and minors.

G-15  (Redundant)

The institution should formally document student achievement with respect to individual general education competencies.  

G-21  (UW-System has developed [is developing] guidelines that campuses must follow) 

The institution should consider using a competency-based approach to student admission to the institution.

	G-28  (Not really a recommendation)

Many of the above recommendations reflect this principle.  For example, UW-Green Bay’s General Education Council has decided to assess general education using (a) “embedded assessment” (where faculty members are asked to assess “key course assignments” using a four-point performance rating scale they have developed); (b) student performance on a standardized exam (the College BASE); and (c) student self-report (e.g., from Graduating Senior and Alumni Surveys).  In addition, the campus has a long-established history of awarding credit for standardized exams (e.g., AP, CLEP, IB), challenge exams, prior learning (using the portfolio approach), and military training and experience.
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