Learning Experience Planning Committee

8-8-00 Minutes

The purpose of this meeting was to begin the process of reviewing the recommendations forwarded by the Personalized Learning Structure Focus-Group Committee.  This particular discussion identified the recommendations approved by the committee in addition to some discussion of other critical elements of the overall plan given the overlap of essential advising responsibilities and the personalized learning structure.  

NOTE:
The numbering system (P-1 through P13) is only a temporary approach in tracking the discussion of the major category recommendations.  This process also led to approval of some additional recommendations culled from the discussion of the plan. 

NOTE:
It is important to recognize that the specific wording of the recommendations at this point is in very early draft form and will be carefully crafted during the writing process.

NOTE:
The detailed nature of advising as relates to the Personalized Learning Plans and the staffing and spread of advisors as relates to the N.S.S. is an important implementation discussion that perhaps should begin in this group.

List of approved PLS recommendations 8-8-00

The Personalized Learning Structure Committee developed 13 possible recommendations in 

addition to essential guiding purpose elements for each component of the plan.
P-1A
Purposes (P1-A and P1-B will become completely separate during final drafts)  

There are three purposes for personalized learning plans:

· to help students set goals (curricular, educational, career, life goals)

· to help students find strategies to meet those goals

· to help students view their education broadly and coherently

Note:  
Other purposes are possible at the discretion of individual advisors or programs, 

but the above three are essential to all students regardless of program interests.

P-1B  
The Requirement 

The initial semester advising sessions will be required by making them part of the 

course requirements in the New Student Seminar.  Subsequent advising sessions might be 

controlled through enforced registration restrictions.  Such enforced registration 

restrictions will prompt a bottleneck during typical pre-registration advising activity 

which will require a staggered process to Personalized Learning Plan advising sessions.  

Such carefully staggered advising sessions should allow for comprehensive advising 

without creating any undue burden on either Faculty or Staff advisors and will guarantee 

each student a more personal and reflective advising experience.

P-2
Personalized Learning Plans are required of all students.


P-3 
These Personalized Learning Plans consist of short and long term educational, career and 

life goals and strategies for meeting them. 


P-4
Personalized Learning Plans are collaboratively developed and reviewed in advising 

sessions.


P-5
Students must meet with their advisors at a minimum of once each semester for the first 

year and once a year after that.


P-6A
*
Every student must have a named advisor throughout their entire educational 

experience at UW-Green Bay beginning with the Introduction to College and New 

Student Seminar Experience.

P-6B
*
Programs will retain official advising responsibility for declared or admitted 

students based on program admission guidelines.  It is essential to require Personalized Learning Plan Staff Advising for major programs with certain entry requirements or possibly for those students who may still be undecided after completion of their first full year or whose interests have shifted in that time. 

P-7
Resources will be needed for additional advisors, training, support systems, and 

recognition of loads.

P-9
**
All students must meet a portfolio requirement.

P-10
**
The design of the requirement is dependent on the student's major program.


P-11
**
Programs can choose a portfolio purpose as providing student with a process for 

reviewing, integrating, and articulating their education experiences; or having their 

students create a product that demonstrates their knowledge and skills; or both.


P-12
**
Programs can specify a format that meets their chosen purpose.


P-13
**
Students are introduced to the portfolio requirement in the freshman seminar with 

information about the range of program requirements, but work on the portfolio itself 

does not begin before the student declares a major.

P-14
***
All students must completely document a Learning Experience File.

Discussions related to Personalized Learning Plans and its integral relationship to the advising elements contained in the High Impact First Contact recommendations identified certain critical connections that must be made in the advising process.  It is essential that all students document the various elements of their learning plan to allow for both personal and advising assessment of the students' progress as well as to serve as an opportunity for students to reflect on their personal development throughout the evolution of the learning plan.  The committee strove for a documentation mechanism that could be the same for all students across campus.  Adding to this critical advising discussion the complexity and probable unique structure and purpose for various Portfolio requirements from unit to unit (and program to program) generated the need to develop a mechanism that did not undermine the distinctiveness of the various portfolios.   With the development of this Learning Experience File for all students, portfolio requirements will and should remain potentially and probably different from program to program.  Some programs may choose to use the Learning Experience File as a distinctive element of their students' portfolios. Other programs heavily concerned with certain professional portfolio standards and expectations will perhaps choose not to include this particular file and yet those students will still have the file as yet another means of self-reflection and personal goals assessment, which are central features of this entire learning experience plan.  

It is this type of discussion that led to the development of recommendation P-14 that..."All students must completely document a Learning Experience File."

*
Given the “ebb and flow” of this particular discussion I have made substantive changes to the wording in these areas to try to capture the essence of the discussion so please review and we will make necessary adjustments at our next meeting.

**
Each of these specific recommendations were discussed favorably during the discussion and yet we did not address these items specifically given the current understanding related to the initial Board of Regents Report.  The continued interest in a portfolio requirement; however, still remained quite clear.

***
This was a new added element and recommendation based on an understanding of essential project features. 

