Personalized Learning Structure Committee

Minutes of May 25, 2000 meeting

Present: Abbott, Barlament, Deadman, Evans, Heinen, Kaufman, Lyon, Martin, Smith, Stokes

The discussion focused on personalized learning plans. In a general way personalized learning plans were seen as tools for defining goals and planning actions to achieve those goals. We assumed personalized learning plans are to be developed and reviewed with advisors and that led the discussion to the nature of advising. The subsequent deliberations of the committee clarified, but did not resolve, two problems:

 
One was whether advising should be seen as more of an opportunity or a requirement for students. 

 
The other was whether faculty had the interest, ability, and motivation for an increased role in advising.


For the students the committee wanted to ensure that any student who wanted advising had access to it and that the advising was personalized to the concerns of the student. But the committee was also uncomfortable with requiring advising sessions and elaborate planning sessions for those students who don't have an interest in them.


For the faculty the committee wanted to use advising to increase one-on-one contact between students and faculty, a feature reported to play an important role in student retention, but the committee was uncomfortable with requiring faculty to participate beyond their abilities (and there is considerable variation here), their knowledge (training will be needed), and their compensation (a way of making advising efforts visible, rewardable, and rewarded will be needed).


These problems notwithstanding, the committee did propose a few potential guidelines:


For those students who have committed to a major, then that major program ought to decide the format and purposes of the personalized learning plan, probably in the context of however the program conceptualizes the portfolio.


For those students not yet committed to a major, then the search for a major becomes one of the educational goals within the personalized learning plan.


If faculty accept an increased responsibility for advising, then entering students could be assigned to faculty based on broad interest areas identified by students, e.g. science, the arts, or the humanities.


After an initial semester students should have the freedom to select their own advisor.


The personalized learning plan should be worked on in advising sessions. At a minimum the personalized learning plan should identify some short and long term goals and planned actions (including information searches) to reach those goals. The advisor should also offer the student the opportunity to raise any concerns the student may have about their college experience.

