Learning Experience Planning Committee

Minutes 7-26-00

1.   Larry Smith accompanied by Professor John Heimbochal (sp?) from Trinity College and the Waters Center for System Dynamics attended the meeting to share an overview of what System Dynamics is and to present it for consideration in the Learning Experience Process. It was understood from the outset that this was late in this particular process but word was just received this past month that Trinity College will be closing its doors this fall and thereby closing the Waters Center for System Dynamics as well. It was noted that this proven successful integrative and problem-solving set of tools would be more appropriately used during an implementation process. In an educational environment this system has been used to develop undergraduate curricula, to stimulate student's problem solving and creative thinking skills, and it is interdisciplinary in nature, which made the connection to this process seem feasible. Given the nature of this project and the Biennial Budget timeline there is nothing that this planning committee can identify specifically at this time. The information will be forwarded to the Office of Academic Affairs.

2. Shared information items:


A. In a probable 3 year / 2 biennia budget model the first year of funding would be used to fund staff positions and the search dollars for the first portion of faculty positions. The faculty positions would be funded in the 2nd and 3rd year of the budget plan as it is currently conceived.


B. The committee discussed administrative interest in establishing an approach of staged development for the implementation of the various recommendations as opposed to the use of pilot programs. 


C. There was broad committee consensus in establishing more frequent meeting schedule. Jeff Entwistle shared a series of additional reserved dates/rooms. The committee members also indicated their schedule conflicts. It appears we will always have a quorum regardless of the conflicts so the committee will proceed with scheduling additional meetings.


D. A fairly long e-mail including all of the five sets of committee recommendations (plus) has been sent to everyone. Upon completion of the reports on Professional Practice and Citizenship Experiences the committee must begin to endorse the various recommendations and must identify those recommendations that might require revision as we proceed toward the writing process.


3. Putting Learning to Work - Professional Practice Experience report. The Professional Practice portion of the report was received favorably for the most part. However, there was a good deal of discussion and questions regarding some areas of the plan. 


The Professional Practice Seminar component raised some questions and yet the way in which the core elements have been developed should allow for distinctive and unique differences from unit to unit. It will be essential for units to identify those practices that might be considered Professional Practice in nature, as they will not necessarily all be in the form of Internships. If units are currently using other models for students to review and exchange ideas related to their professional practice experiences should the units consider discontinuing the practice as that essential element will now be dealt with through the seminar process?.


Should current practices that accomplish similar goals as the professional practice seminar be considered as viable options to a seminar? The Committee must also determine the organizational model to be used, either centralized or unit-based or possibly some combination thereof.


The most involved discussion revolved around the possible consideration of a case-study approach or simulated professional practice option given the lack of guaranteed options for absolutely all students. 


4. Four or Five Cluster Coordinators and one Program Assistant are indicated as essential to the centralized model. Does this one recommendation anticipate the use of 6 positions related to the entire learning experience package? Do some of these "Cluster Coordinators" already exist?

