Minutes: Competency-Based General Education Committee (approved) 

April 4, 2000 

Present: Greg Aldrete, Dan Alesch, Lucy Arendt, Greg Davis, Dick Logan, Illene Noppe, Debra Pearson, Brian Sutton, Sherri Urcavich 

Minutes (March 28, 2000). 

Approved as submitted. 

Discussion. 

The Committee brainstormed and listed comments, issues, questions, areas needing resolution, etc. in response to Recommendations VI and VII of the Final Report of the Task Force on the Compelling Idea, as follows: 

1. Our work may lead to a new consensus about what our academic mission means. 

2. What percentage of the General Education curriculum is taught by ad hoc instructors? There may be implications for implementation of competency-based curriculum. 

3. Our current General Education curriculum has a "distribution" structure, and isn't necessarily a comprehensive and cohesive program of study. 

4. Each General Education syllabus should indicate the relevant General Education learning outcome(s). The Form A should include a section in which faculty "check off" the relevant General Education competencies. 

5. Who owns General Education? Who can initiate changes? Who monitors? General Education seems to have "lower status" at the institution, perhaps because no specified faculty group "owns" it. Symptom: General Education advising is not 

handled by the faculty. Perhaps the CBGE committee needs to suggest a structure and a status for General Education. 

6. We need to chat with Dave Galaty and others who modified the Humanities sequence; these courses have been designed specifically for General Education, and appear to be closely aligned with relevant General Education learning outcomes. 

7. Are we going to require demonstration of competencies by all students who graduate from UW-Green Bay, or only those who complete all of their General Education requirements at UW-Green Bay? 

8. Will the competencies be "presented" in classes, or will students need to demonstrate the competencies? 

9. Should we have separate grades for the course and for the competencies? No General Education course grades (unless the course is also being used for the major/minor)? This would suggest to students that their goal is to achieve the various competencies, not simply "finish their Gen Ed courses." 

10. Is it possible for this committee to recommend restructuring of the General Education program? Issues: latitude and capability. 

11. How does General Education fit in with the mission and structuring of the institution? As we talk about General Education competencies, are we, in fact, restructuring the university's academic plan? (see #1, above) 

12. Perhaps the competencies should serve as a template for the other subcommittees (e.g., the subcommittee discussing the proposed Portfolio process -- students might demonstrate their achievement of the various competencies via the Portfolio -- the Portfolio would emphasize the General Education competencies). 

13. The General Education competencies may be the core of the compelling idea. 

14. Our focus: What we want people to be when they graduate, not "what makes us unique." 

15. Competencies should be developmentally-based (we need to look at the "inputs" -- what students bring with them to the institution -- and "outputs" -- what students know and are able to do by the time they graduate). 

16. How do we assess/measure/certify these competencies? 

17. KEY = Demonstration of competencies/outcomes (e.g., a capstone project or thesis like at the graduate level) 

18. Our focus: Feedback -- information that facilitates the improvement of teaching and learning. Assessment (measurement) of competencies is critical, but it is even more important that data from the assessment process be "fed back" into the system for improvement purposes and learning. 

19. Four Steps (possibly): 

a. Identify and define competencies 

b. Decide how to teach these competencies 

c. Decide how to assess these competencies 

d. Decide how to feed the data back into the system to facilitate improved teaching and learning 
20. Links between and among courses and competencies should be made explicit 

21. We need to build a culture that supports competencies and assessment 

22. Perhaps we should require an "end" or "terminal" demonstration of competencies (see #17, above). How do we assess the total "package" of competencies? 

23. Can we build connections between General Education and the majors? Are there unifying themes that might link Gen Ed and the majors? Clearly, there are competencies in common (e.g., written communication skills, critical thinking skills). Can we clarify how/why the various General Education courses relate to the various majors? 

24. Can we ensure that our General Education program isn't experienced as a "repeat of high school," where the menu (distribution) system dominates? 

25. As we continue our conversation, we need to be aware of and sensitive to differences of opinion, philosophy (e.g., scientists vs. humanists), and preferred techniques. 

Decisions and Agreements. 

1. The Committee decided to establish its weekly meeting time as Tuesdays, 9:45-10:45 a.m. through the end of the Spring semester. 

2. The Committee decided to co-sponsor (with the General Education Council) the distribution of a survey intended to find out which General Education courses emphasize which General Education learning outcomes. 

Information Distributed. 

Web-based materials on competency-based education (Logan). 

Next Meeting. 

Tuesday, April 11, 2000, from 9:45 - 10:45 a.m. in the ES 301 Conference Room. 

Topic: More of the same. Goals: To identify a preliminary framework for our final report (i.e., what questions will our final report answer?), and to establish a priority schedule for discussion of topics. 

