UW-Green Bay Learning Experience Committee

Minutes 3-7-2000 & 3-10-2000

Present:
Lucy Arendt, Forrest Baulieu, Sue Bodilly, Francis Carleton, Jeffrey Entwistle (co-chair), 



Scott Furlong, 
David Galaty, Sue Keihn, Dave Lamers, Mike Marinetti (co-chair), Illene 



Noppe, Denise Scheberle, Mike Stearney, Patricia Terry, Francine Tompkins



(Cliff Abbott attended a separate meeting with Jeff Entwistle due to schedule conflicts 



during this week)

Note:
The chairs attempted to schedule this meeting immediately upon receiving final committee 


membership information from the UC.  Given the timing of receiving that information and long 


established conflicts during this week we scheduled two meetings with the same agenda to cover 


this material with the Planning Committee membership.  Given the nature of those conversations 


the topics and questions raised during each meeting have been folded into this one set of minutes.

1)
Established Spring/Summer 2000 planning process calendar deadlines.  Friday, June 30, 2000 for 


Focus Group Committee recommendation draft completion.  Monday, August 28, 2000 is the 


deadline for the Planning Document completion.

2)
Discussed the developmental approach included in the Charges to each focus group committee


based on the Task Force Report Recommendations as a starting point for the planning discussions.

3)
Most important to establish an open form of communication with the entire campus community 


through both sharing committee minutes and inviting participation in a variety of forms 


from faculty, staff, and students.  We discussed establishing a web-site where meeting 


announcements and minutes could be posted.  This web-site would probably be accessed through 


the Secretary of the Faculty and Academic Staff homepage.  


It was noted that we should seek out both positive and negative views related to this initiative in 


order to seek solutions that have the broadest possible application.  Open and honest communication 


is the best way to achieve this outcome.

4)
Members of the Planning Committee, who were not involved directly in one of the focus group 


committees, were encouraged to attend and/or communicate directly and frequently with various of 


the focus group committee chairs and members.  

5)
Compensation policy issues were discussed and the Provost has developed a draft plan for 


compensation.  The committee members reacted strongly to the initial draft plan and serious 


consideration of changes will 
be requested.  It was indicated that significant committee activity was 


to be required for compensation regardless of the final nature of the compensation plan.

6)
It was noted that Cliff Abbott had just accepted the responsibility to chair the Focus Group 


Committee on the Personalized Learning Structure.  Cliff would be unable to attend the initial 


meeting at this late notice but Jeff Entwistle will follow up with Cliff and go over these same 


meeting items at a later date.

7)
It is the intent of the planning committee to allow the focus group committees to begin meeting and 


get discussions well underway before scheduling another planning committee meeting.

Respectfully submitted - Jeff Entwistle 

