High Impact/First Contact (HIFC) Plan for Recommendation #1:

Redesign of the SOAR and Intro to College Experience


Recommendation I of the Task Force on the Compelling Idea calls for a redesign and combination of the SOAR and Introduction to College experiences.  The importance of these programs for all incoming students was seen as an essential element of the full learning experience for UW-Green Bay students.  This redesign will set the stage for incoming students to get the “high impact” and “first contact” that the Task Force and the HIFC Subcommittee believes is a very important beginning to the student learning experience.  This plan proceeds by discussing the HIFC Subcommittee recommendations and the potential issues that will need to be addressed as the University moves to implement the changes.

I. Changes to the SOAR Program

The SOAR program currently provides two major elements.  First, it is an orientation program for incoming freshman and their parents.  In some cases, the program acts as an initial introduction to UW-Green Bay.  This part of SOAR was often referred to as the “programmatic” component during the Task Force and HIFC discussions.  Second, the program allows for students to register for the upcoming fall semester. 

· The committee recommends that the course registration component of SOAR continue to occur during the current time frame (traditionally late May/Early June).  In this way, students will be able to register for classes and have an idea of what their courses will be when they arrive for the fall semester.  For this registration process, the committee believes faculty contact during this process is crucial.  More faculty should be involved in the advising and registration process with the incoming students, again incorporating the “high impact/first contact” philosophy.  The committee envisioned faculty working with approximately 5-10 students per registration session. This can be done in a faculty-led small group or one-on-one (or some combination).  It would culminate with the student, with faculty participation, selecting a set of courses

· The committee recommends that the University continue to offer parents the orientation and informational elements that are currently included in SOAR.  Parents can attend these important informational sessions during the time when students are registering (as it occurs now). During these sessions, parents should feel welcomed and have their concerns somewhat alleviated, and be provided with material (e.g., handbook) to take home with them.  There were some discussions within the committee about the advantages of having the incoming students attend these sessions with their parents.  The implementation committee should examine the added value of this compared to the issue of duplicating information students will get during the Intro to College program.

Based on these recommendations, the SOAR program can likely be scaled back to a half-day program (rather than full day).  The University can continue to offer some voluntary activities (e.g., campus tours, housing tours, etc.) for those participants that are interested in this.  It may be possible to run two “SOAR sessions” a day—one in the morning and one in the afternoon.

· The committee recommends that the programmatic components of SOAR that is geared toward the students be included in the Introduction to College program that will occur prior to the start of the fall semester (see below).  These programs  include areas such as: sexual harassment, alcohol and illegal drug use, as well as others.

II. Introduction to College

The Introduction to College program is currently a voluntary program offered to incoming freshman.  It occurs a few days before the beginning of the fall semester and provides students with an introduction and orientation to UW-Green Bay, its resources, and what some of the expectations are concerning college life.  It also serves an important social function for incoming students as they begin to meet new friends and begin the process of establishing a sense of “class community or spirit”.  It also serves the mission of the high impact, first contact philosophy because students get to meet faculty who organize the small groups in which most of the Intro activities occur.

· The committee agrees with the Task Force recommendation that the Intro to College program should be mandatory for all incoming freshmen.  The Intro program should be credit based (perhaps one credit).  Introduction to College is currently financed through a fee paid by participating students, the committee believes that an extra fee would not be appropriate for such a required program.  Perhaps the cost of the program can be paid for through the credit system.  Intro to College will continue to occur during the week before classes.  The number of days is still to be determined, but it will most likely be more than the current 2-3 day program. We recognize that some process of dealing with nontraditional students or other exceptions needs to be addressed.  

· Many of the current programming elements should continue, although some expansions or extensions may be necessary.  The following academic oriented programs are currently part of Intro and should continue (perhaps with some changes): Scavenger Hunt, Computer and Library sessions, Sample lecture, note taking and test taking skills/tips, Time management, various workshops (e.g., math phobia, international opportunities, etc.), and the Registration process.  The SOAR programming elements (e.g., drug/alcohol abuse, date rape, etc.) would also be included as part of the academic components.  Finally, the Intro program should also include an introduction to the “learning experience” elements as they are currently being developed.  Introductions to the major elements of the learning experience such as the portfolio, learning plan, citizenship requirements, etc., will give students a common understanding of the culture of the university

· The committee believes that the social elements associated with the Intro to College program is also an important part of integrating incoming students into the campus environment.  As such, social programs should continue to play a major role in the Intro program.  

· During the Intro week, students will also have the opportunity to meet their faculty advisor again to confirm their schedules and make any changes they feel are necessary.  

III. Other issues

· There was discussion about moving incoming freshman registration to the Intro week as an additional incentive to attend the program as well as to link them into campus at one time.  There are some issues here including whether this would be possible. Some also commented that students probably would want to know what their classes would be when they arrived. 

· Develop some alternative programs (for both SOAR and Intro) for returning adults and transfer students.

· Recruitment and compensation of faculty to participate

· Link to the Freshman Seminar class.  Should Intro be a precursor to the Seminar class?  That is, should the Seminar class consist of the same group of students and instructor as Intro?  

