MINUTES
UW-Green Bay Campus Climate Committee

Present: August 26, 2004
Lucy Arendt 2:00 pm, MAC 311
Anne Buttke

Bill Laatsch

lllene Noppe

Bob Skorczewski
Georjeanna Wilson-Doenges

Guest: Mary Ann Rose; Phil Clampitt, Information and Computing Science

1.
2.

The minutes of August 5, 2004 were reviewed and approved.
Phil Clampitt was invited to this meeting to discuss the possibilities of
assessing and improving communication patterns on the UW-Green Bay
campus. During his presentation, the following points were covered:
¢ There are different tools for assessing communication patterns
within an organization.
¢ Our committee (CCC) may be most useful if we were to select
one of the tools mentioned and try to implement it on campus.
¢ The CCC could set up a protocol for groups, such as major
committees, in order to determine how they communicate within
the committee and throughout the rest of the University. Sample
questions could be, “To whom do you report?” “How do you
communicate?” How do you know you are effective?”
CCC members discussed several options improving campus
communication (including using our own committee as an example of
good communication) in light of Phil's presentation.
We set up a fall semester meeting time, which will be every other
Tuesday, from 12:30 — 1:45.
The present meeting adjourned at 3:45.

With a heartfelt thank you to Professor Clampitt, and wishes for a wonderful
semester,

lllene C. Noppe, Chair



