
To: Dean Scott Furlong 

From: Steve Dutch, chair of the Academic Affairs Council 

Date: November 30, 2010 

RE: Graduate Program in Education: Applied Leadership in Teaching and Learning  
  
The AAC received and reviewed the Education Program report in the fall of 2010.  The document 
was written and submitted by the department Chair, Professor Tim Kaufman.  After reviewing 
the report, AAC members invited Professor Tim Kaufman to answer questions and to elaborate 
on the current state and future position of their program. 

Introduction: 

The Masters of Science degree in Applied Leadership in Teaching and Learning (MSAL) is eleven 
years old. It is a 30-credit program with its core curriculum based on the National Board of 
Professional Teaching Standards and it collaborates with the UW-Green Bay Institute for 
Learning Partnership and partners with UW-Green Bay s First Nations Studies program. The 
MSAL is designed as a part-time program for educators who are actively employed as it offers 
courses on weekends and summers. Each fall semester a maximum of 20 students are admitted 
as a group cohort. This program provides experienced educators the opportunity to advance 
their knowledge and skills and be recognized within the community. The MSAL graduate 
program is the largest of UW-Green Bay’s graduate programs.   MSAL is a successful program 
and UW-Green Bay should be proud to have it as part of their offerings. 

Accomplishments: 

The MSAL Program has clear and rigorous entry requirements that make sure students who are 
admitted are ready to be successful in this program. The MSAL degree requirement of 30 credits 
includes a core of 21 credits, which includes a culminating project or thesis. Additionally, 
students may select a personal area of emphasis at another institution or setting or remain at 
UW-Green Bay. The option of a project has given candidates and graduates flexibility to better 
address issues they face in their teaching and learning. The project option has had a very 
positive impact on the program, and seems to have kept MSAL competitive in a tight market. 
The MSAL program is set up to allow for individual goals and flexibility of delivery and is the 
largest graduate program at UWGB (143 degree completions over the last ten years) with a list 
of many successful graduates. 

The MSAL vision for the future identifies the following goals over the next seven-year period: 1) 
continues to serve practicing PD-16 educators; 2) explores and develops new areas of high need 
for teachers, 3) includes ELL/Bilingual and other certification areas; 4) continues to work with 
The Institute for Learning Partnership; 5) explores alternate delivery formats (online and 
others); 6) continues to connect to the Center for First Nations Studies; and 7) continue to 
develop and work with undergraduate teacher preparations.  These goals are excellent and 
realistic. 

Program Strengths/Weaknesses: 

MSAL is an advanced degree program that does not include teacher certification (admitted 
students must come in with this certification already complete) and as such MSAL prepares 
educators to conduct individualized classroom-based research to improve student learning. 
MSAL students have opportunities to work with experienced faculty in education in a variety of 



academic disciplines and participate in regional and local professional initiatives.  The MSAL 
assessment methods are clear and include a survey of students after their completion of 701, 
702, 703, and 704.  Graduates are highly satisfied with the design and delivery of the program 
and have felt well prepared in the standards of the program; they also indicated that the 
recently added project option better suits their needs as teachers. 
  
The AAC noted that a grade of C or better is required for course work to be counted toward 
graduation and asked if the bar be raised to grade of B or better?  MSAL said that this is 
something they will look into. Overall the students in the MSAL program have high grades. 

The AAC asked if there are enough faculty resources to advise all of the research projects or 
masters theses and how faculty advisers are compensated?  The current maximum of 20 
students each fall is very manageable and at this time the MSAL does not plan to increase the 
maximum.  Advising and course load are worked into faculty load on an annual basis. 

The AAC and MSAL expressed a concern over how the budget will account for growth or 
attrition in the future should the program grow beyond or below the 20 cohort of students.  
With the current administration’s commitment to graduate studies this concern may need to be 
tested in terms of additional funding and personnel.  

The AAC noted that the exit survey seems more of a satisfaction survey then an assessment 
survey and asked if embedded assessment been considered.  The MSAL program said that his is 
an area they are currently undertaking including targeting the connection between the MSAL 
program and their undergraduate teacher preparation program.  They have some initial data 
that suggests MSAL graduates are affecting the preparation and hiring rates of our initial 
educators. The MSAL program should be commended for their proactive actions to keep current 
and competitive. 

The AAC asked for clarification regarding total FTE for MSAL and asked for the following table to 
be completed, which they completed noting that the current financial model rests on GPR and 
the program is finance through Education’s budget. 

 

Faculty  Faculty appointment 
status 

 

# of courses in their 
load that are 
specifically for the 
MSAL program per 
year 

Has Advising 
responsibilities for 
MSAL students  

Scott Ashmann 1.0 1 Yes 

Karen Bircher 1.0 0 Yes 

James Coates 1.0 0 Yes 

Gregory Davis 1.0 0 Yes, has done so in 
the past 

Heidi Fencl 1.0 0 Yes, has done so in 
the past 

Timothy Kaufman 1.0 1 or 2 Yes 

Steve Kimball 1.0 1—depending on year Yes 

Pao Lor 1.0 0 Yes 



Linda Tabers-Kwak 1.0 0 Yes 

Lisa Poupart 1.0 0 Yes—FNS Candidates 

Susan Cooper 
(pending) 

   

Karen Lieuallen (New 
Faculty) 

   

 

Conclusions and Recommendations: 

The MSAL graduate program is a strong, diverse, flexible and solid program that continues to 
remain competitive and receives high praise by its graduates. 

Recommendations include: 

Looking into changing the MSAL program requirement of grade of C or better to a grade of B or 
better. 

The MSAL program should continue looking into ways to improve assessment and integrating 
data results into their program. 

The MSAL program should continue keeping their program structure in line with their current 
budget. 

The MSAL program should continue looking into alternate ways of program delivery. 

The MSAL program goals for the future should be worked into the programs annual discussions. 

 

 

The questions and concerns brought up by the AAC and the answers from the MSAL graduate 
program chair Tim Kaufman during this review are included at the end of this document.  

 

 

 

CC:  SOFAS, Tim Kaufmann, AAC members 


