SUFAC 

Meeting Minutes for October 28, 2004
I. Call to Order

SUFAC Chair Theresa Okokon started the meeting at 5:08 P.M.

II. Roll Call
a. Members Present:  Theresa Okokon, Angela Oestreich, Mitch Bruckert, Sarah Baugher, Kong Pheng Vang, Oris Vannieuwenhoven, Adam Ruechel, Joe Smith, Liz Prinz, Raegan Jackson, Osmara Baumgardt-Viema, Ron Ronnenberg.
b. Members Excused:  Steve Lambert.
c. Members Unexcused:  Yavuz Edgu.

III. Recognition of Guests
Karen Swan (Health Service), Greg Smith (Counseling Services), Sue Keihn (Dean of Students).
IV. Approval of Minutes and Agenda
Adam moved to approve the minutes.  Seconded by Sarah.  Adam called question.  Minutes approved with an abstention by Osmara.  Raegan moved to divide Counseling and Health Services into two separate discussion items.  Seconded by Angie.  Adam called question.  Joe called acclimation.  Motion passed.
V. Reports
a. OFO:  Social Work Club’s travel request of $2,166.90 was taken out of the Contingency fund, leaving a balance of $24,056.09.  The $100 allocated to the Independent Film Society was taken out of the Small Orgs fund leaving a balance of $700. 
b. Senate:   They approved a Student Athletic seat resolution.  They also approved a new senator.  Cathy P. also discussed technology issues with the students.  
c. UUB:  No Report.
d. GTP:  Thanks to everyone who helped out with Michael Moore, and everyone who came out to the No Moore-hype program.  The Gravedancers ball was on October 27th.  Zane Williams will be here on November 3rd.  There will also be a pancake eating contest in the Nic on November 3rd.  
e. Vice:  No Report.  
f. Chair:  Thanks for coming.  Last weeks meeting went well.  Osmara is the new AIC Representative.  
VI. Information Items
VII. Discussion Items
a. Counseling Services Auxiliary Budget- Greg explained that the Counseling Services has been around a long time, but with a variety of names.  They mainly deal with Alcohol education, sexual assault, violence, stress management, and eating disorders.  The majority of their money goes to the main three: alcohol, sexual assault, and violence education.  Several of their programs are a counseling and health project that they combine to make a board that organizes the project.  They try to bring in some national and local groups.  They create programs that promote safety, and violence prevention.  They have also done more passive programs, such as the alcohol poster campaign.  At the beginning of this year they put red balloons on the Safety phones to highlight where they are located to the students.  Their budget has been $7,500 for several years, and they are asking for the same amount this year.  
        The board asked why they are expected to go over their budgeted amount for operating S&E this year.  Greg pointed out that their operating S&E has been higher than budgeted in most years because one year they didn’t spend all the money budgeted, so they are trying to get their cash balance back to zero.  

        The board also pointed out that there use to be a student employee but there isn’t anymore.  Greg said that there use to be, but not that job is done by a committee.  This will be voted on next week.  
b. Health Services Auxiliary Budget-  Karen explained that the handout is a reflection of why Health services is on campus.  She said that healthy students have a more positive college experience.  They have three things that they try to do on campus.  First they provide health care to students.  Secondly, they teach people on life style choices.  Lastly, they try to train others, such as ambassadors, RAs, and faculty.  In the past year they have had over 4,000 visits.  Karen went on to explain the budget components of Health Services.  Student Segregated Fees provide 79% of their revenue and 21% comes from sales and user fees.  In the Counseling and Health Center handout, it explains all the different user fees that they charge.  Personal makes up 79% of their expenditures, and S&E make up 21%.  The S&E is broken down into Medical services, merchandise, medical supplies, and office operations.  They try to keep $30,000 in there reserves.  This is done so that they can afford equipment incase something breaks during the year.  Karen explained that it is difficult to build a budget for next year when this year is just beginning.  They have to use actual for 2003-2004 to have a more accurate estimated for this academic year.  To show how difficult it is to predict, Karen explained that if they have to give out 70 meningitis vaccinations that would result in a $7,000 difference in revenue.  Karen went on to explain that the difference in Academic Staff is due to the fact that an 80% and a 60% nurse switched positions.  The S&E differs from budgeted amount because the medical supplies run on a different fiscal year.  They change their fiscal year in October, which means that their prices can change in October. The Seg Fee requested is the same as they projected that they would request in the last two year.  The sales and users fee is about the same as last year.  They built in a 4% increase in salaries for academic staff.  They also put in an adjustment for RN salaries.  Some of the RNs are $10 below market value.  
        The board asked if the reasoning for the increase in salaries was to keep them here.  Karen said it was.  The board also asked if they plan to change any charges for services.  Karen said that they reevaluate them every year.  The board also asked why they have an increase in reserves from last year.  Karen said it is difficult to project out.  She also pointed out that the difference of $7,000 is for SOAR Meningitis Vaccinations.  The board also asked why they needed $30,000 in reserves.  Karen said that they need $12,000 to maintain a director, $10,000 for equipment if they lose a piece during the year, and $8,000 for a communicable disease outbreak.  This will be voted on next week.
c. Dean of Students Auxiliary Budget-  Sue presented the Dean of Students request.  She stated that the front page of the report is broken up into Dean of Students and Campus Life.  They had a carry over of $15,747 and $822 that they didn’t anticipate.  They were really conservative last year.  Sue pointed out that they didn’t employee as many students.  They propose to get carryover within 15% of their revenue.  They plan on hiring on Student help for a one time project.  They want to create a SGA data base, where they pull all the alumni together on one database.  They are also planning on buying a new printer, because their current printer is 6 years old.  They are not asking for additional seg fees for this, instead they plan on using up some of their reserve.  
       The board asked if they are planning on hiring a new Program Assistant.  Sue said they are, but the salary isn’t funded by Seg. Fees.   The board also asked if they are really planning on running their reserves into the hole in 2009-2010.  Sue said they are not, but they want to get it down to nothing.  Joe commented on the campus wide e-mail she sent out for Halloween.  This will be voted on next week.  
d. Art Education Association Redistribution-Not presented.
e. SUFAC Contingency Request- Angie stated that we have a bi-law that says you need at least one non-SUFAC member to present, but since that isn’t possible, this request needs a 2/3 vote to pass.  She said that the SUFAC phone doesn’t work.  And that a new phone would make it that people wouldn’t have to be yelling “what” all the time into the phone.   The phone that SUFAC is requesting is $31.54.  It was the cheapest phone, and it’s even corded.  Angie pointed out that SUFAC will run out the agency balance with the phone.  
     The board asked if the phone was from Boise.  Angie said that it was, and it was with the discount.  The board also asked if they looked into Walmart. Angie said that they have not, but they would like a quality phone.  The board asked if they would prefer the first phone listed on the request form.  Angie said no, they just want a phone that rings.  The board asked if they wanted this voted on tonight.  Angie said that would be nice.  Joe moved to make this action item f.  Seconded by Sarah.  Joe said a phone is good to have.  Sarah pointed out that it is necessary.  Adam called question.  Motion passed.  This will be action item f.  
VIII. Action Items

a. Intramurals and Recreation- Auxiliary Budget- Joe moved to approve Intramurals and Recreation in full.  Seconded by Kong.  A board member pointed out that they did a good job keeping spending reasonable.  Another board member didn’t like that they don’t offer Intramurals where a sports pass isn’t necessary.  Another board member asked where the money for the sports pass goes.  Intramurals just stated that it goes into a different budget.  Another board member pointed out that they can’t make sure that the people coming into the sports center just play intramurals, so that’s why a sports pass in necessary.  Joe called question.  Motion passed 6-1-3 with Mitch changing his vote to Nay.  
b. Athletics- Auxiliary Budget- Adam moved to approve the Athletics Auxiliary Budget in full.  Seconded by Reagan.  Some board members felt that they did a good job on presenting the requests.  Another board member questioned why it was the 08-09 budget, and it was clarified that it was a state rule.  Mitch called question.  Motion passed 5-3-2.
c. Southeast Asian Student Union Redistribution-  A board member didn’t think that they can spend the money now if this request is approved.  Another member pointed out that we can make a decision under the understanding that it may be allowable.  Joe moved to allow them to come back.  Joe moved to approve the budget in full.  Sarah seconded.  Some board members felt that they got the money and they should be allowed to use it for this trip.  Another board member expressed concern that we would be giving an organization money that we aren’t sure if they can use it.  This board member pointed about that it would be easier to table until we have the exact figures.  Angie moved to table this until we know more information.  Seconded by Raegan.  Motion passed that this is tabled until more information from Business and Financing, and SASU is known. 
d. Paintball Club Contingency Request-  Sarah moved to approve $100 out of the small org budget.  Seconded by Kong.  Some board members expressed that they like new organizations starting up.  Motion passed 9-0-1.
e. American Choral Directors Assoc. Travel Request-  Kong moved to approve ACDA for the full amount of $1,500.  Seconded by Joe.  Some board members felt that it was lovely that ACDA plans to fundraise $4,000, and that they are going to bring great things back from this trip.  A board member thought that ACDA was confused when the numbers started changing.  This member thought that they forgot that $2,500 was the maximum that they could request.  Mitch moved to table until next week.  Angie objected.  A board member pointed out that this was in their budget but since they weren’t specific enough in their budget it wasn’t granted.  This board member also pointed out that the cost decreased because they didn’t need all the rooms, and that they weren’t confused.  Angie made a friendly to change to amount to $2,500.  Kong and Joe accepted.  A member pointed out that if we grant the full $2,500, and ACDA comes back again this academic year with a travel request, they will need a 2/3 vote to approve it because they will already have the maximum amount allocated.  Another board member pointed out that the original request was for $2,500 to alleviate the costs to the students going as much as possible.  Another board member pointed out that this org wanted to be responsible and that’s why they only requested $1,500.  This member also pointed out that other student organizations might look down on SUFAC if we allocated more than what they requested for this org, and if we don’t allocated the full request for other orgs.  Another board member pointed out that we put them on the spot when the numbers were all changing.  This board member thinks there won’t be an after effect.  Another board member pointed out that other organizations might expect to get the same amount of money, and that this could be a risky ball game.  Sarah moved the question.  Seconded by Raegen.  Motion passed 6-2 in favor of voting.  Motion passed 5-4-1 to approve ACDA $2,500 for their travel request.  
f. SUFAC Contingency Request-  Joe moved to approve the SUFAC contingency request in full.  Seconded by Adam.  Some board members pointed out that SUFAC needs a phone.  Joe called question.  Motion passed 7-0-3.  
IX. Announcements
a. SGA Exec- They are still looking into the Student savings club.  They are also looking at the Don Hudson center to compare.  The PSE is over budget, and they are looking into ways to cut the costs or raise money to offset the costs.  They are still taking offers on the naming rights.  

b. Angie- If you are not sure on anything regarding SUFAC policy you need to come to either Theresa or Angie.

c. Oris- On Monday November 1st in the Christie Theater, Manuel Julio is performing.   
X. Adjournment 

Joe moved to adjourn the meeting.  Seconded by Adam.  Question was called.  Unanimity was called by Mitch.  Meeting was adjourned at 6:22 p.m.

Respectfully Submitted by,

       Amanda Kumrow
SUFAC Secretary
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