SUFAC 

Meeting Minutes for January 27, 2005
I. Call to Order

SUFAC Chair Theresa Okokon started the meeting at 5:03 P.M.

II. Roll Call
a. Members Present:  Theresa Okokon, Angela Oestreich, Steve Lambert, Mitch Bruckert, Sarah Baugher, Kong Pheng Vang, Joe Smith, Raegan Jackson, Sarah Oldenburg, Lu Vang, Ryan Steighner, Tricia Evers, Olga Kirilchuk, Jenny Lor, Ron Ronnenberg.
b. Members Unexcused:  Shelly Missall, Jon Virant.
III. Recognition of Guests
Cassie Suring (GTP), Julia Aggen (InterVarsity), Krista VanHaren (InterVarsity), Beth Cherney (InterVarsity), Karla Torre (International Club), Kyla Wallenfang (Intertribal), Kathi Newbanks (Intertribal), Kristin Neveau (Independent Film Society).  
IV. Approval of Minutes and Agenda
Under VII. C. New Sounds Society, Steve didn’t think they said that the hotel cost will probably be about $100 less.  Joe moved to approve the minutes with this sentence taken out.  Seconded by Kong.  Minutes approved.  Sarah O. moved to have GTP be first on the Org Budget presentations since they have a dance tonight to set up for.  Seconded by Sarah B.  Motion passed.  Sarah O moved to have Intertribal go after GTP since they had to leave for work.  Seconded by Sarah B.  Motion passed.
V. Reports
a. OFO:  Nothing changed, leaving the contingency balance at $15,904.35 and the Small Orgs fund $500.
b. Senate:   They had their first meeting of the Semester this week.  Mitch’s resolution went to the House about Campus Safety.  They also discussed general education requirements and writing emphasis requirements.  
c. UUB:  No Report.
d. GTP:  UWGB’s Favorite Pizza fundraiser was today.  They had over 100 people attend.  The Winter Fantasy Dance is tonight at 8 p.m.  Applications for Exec positions are now available and are due Feb 18th.  Next Thursday (Feb 4th) is Jimmy Newquist.  He’s a musician and will be in the Phoenix Rooms.     
e. Vice:  No Report.
f. Chair:  Olga is our new International Representative.  
VI. Information Items
VII. Discussion Items
a. SUFAC Food Request- SUFAC has a current balance of $154.18 in their S&E account to use for various things needed yet throughout the year, such as floppy disks for files since their M drive is full.  They will be listening to budgets on February 19th from about 8 a.m. to about 3 p.m.  This food will be available to anyone who comes to this event.  SUFAC choose the chicken sandwiches, fruit trays and soft drinks.  They miscalculated the number of people expected to attend.  The new total amount should be $127.40.  
      A member of the board asked how they plan to advertise for this event.  Angie said that they may use table tents and posters.   The board also asked since SUFAC’s agency balance is at $0 do they plan to do any fundraising.  Angie said that they weren’t planning on it.  They have been extremely busy, and used the last $1.07 in their agency balance to help pay for a new phone.  The board asked how successful this event was in the past.  Angie said it has been successful but they haven’t had many non-SUFAC members attend.  Sarah O. moved to end discussion.  Seconded by Sarah B.  Motion passed.  This will be voted on next week.  
VIII. Student Organization Budget Presentations
a. Good Times Programming- The summary of their budget request is on page 8 of GTP’s budget.  Cassie went through each area’s S&E, Contractual, Cont., Food, Travel and Revenues saying what each amount of money they are requesting is for.  This creates a total request of $124,229.  
      The board asked if honorariums went up from last year, and if they did how much they went up.  Cassie said that honorariums went up $100 from last year.  They felt that this was necessary because each member of the board has 10 office hours a week and goes to an additional board meeting each week.  The board asked if the expectations of what a board member had to do went up.  Cassie said that the expectations haven’t gone up from last year, but that honorariums haven’t changed in several years.  
       The board asked how they determine honorariums.  Cassie said that each member of the board is evaluated by others on their office hours, events and if they are fitting the job description.  All this information is then given to their advisor who uses it to determine if they get the full, half or ¾ etc. of their honorarium.  The board also asked how their honorariums compare to other schools.  Cassie said that others at conferences are about the same.  Some may get more, and some are even paid by the hour.  In GTP’s presentation, they mentioned that Innovative Sounds uses money to buy the College Music Journal.  The board asked if this journal is available at the library.  Cassie said she wasn’t sure.  The board also asked if it was necessary to go to all these conferences.  Cassie pointed out that different things were done at each conference.  At the National conference they have workshops and leadership development activities.  They also showcase different artists and can talk to different agents.  At the Regional conference, they are able to do some block booking which they can get a cheaper rate.  This will be voted on Feb. 19th.   
b. Intertribal- Intertribal said in the first part of their request nothing changed.  On page 3 there is a break down of their request.  The head dancers went up by $50 because they had to get someone outside the University.  The Special Needs arrangements are required by the University.  Intertribal no longer has anything requested in their Travel Fund.  
      The board asked what trip was taken out.  Intertribal said it was a trip to Albuquerque, New Mexico.  The board also asked if they decide they do want to go on this trip, will they come back and ask SUFAC for money.  Intertribal said there is no interest to go.  Intertribal generates about $1,500 in revenue from the Pow-wow, and the board asked if this event is free to the public and the Students.  Intertribal said it was.  When asked what the ratio of community members to students is, Intertribal said it was about 50/50.  They didn’t have a lot of advertising for this event last year, and they hope to have more this year.  
      The board asked if Intertribal ever considered charging community members to attend this event.  Intertribal said that they haven’t and it hasn’t been done in the past.  They saw too many potential problems with charging community members to attend, such as more volunteers needed and liability reasons.  The board also asked how revenue is generated at the Pow-wow.  Intertribal said that venders can buy an 8x10 ft space for $45 to sell their crafts at.  The board asked how many items are given away at the Pow-Wow Giveaway.  Intertribal said they give one per participating person.  It’s usually a household item such as measuring cups or duct tape.  The board also asked where all the flyers for the Pow-Wow are placed and who runs for the Princess contest.  Intertribal said the posers are placed around the community and the University.  The Princess Contest is for High School students.  The winner is a good will ambassador to promote higher education.  The board asked how they determine who the princess is.  Intertribal said that through essays, interviews and dance competition they determine a princess who has ambition to pursue higher education.  The board also asked that if they had to get rid of one drum in their request, which would it be.  Intertribal said they would get rid of a welcome drum.  Joe moved to end discussion.  Seconded by Angie.  Motion passed; this will be voted on Feb. 19th.  
c. InterVarsity-  InterVarsity said that their budget request is similar to last years.  They are requesting $100 for a drum that the music department can’t provide.  InterVarsity will cover the other half of the price of the drum.  They are also requesting $50 for items to distribute to students during Org Smorg.  InterVarsity is also asking for $300 in contingency to host a Swing Dance night.  This year it will be held after spring break.  Under Contractual Funds, they are requesting $2,000 to have Shawn Harper come in to speak to students.  Under Travel Funds, InterVarsity is requesting $1,275 to attend their annual fall conference and $1,225 to attend Cedar Campus. 
      The board asked that if SUFAC grants their request for a drum, where do they plan on storing it and what sort of security will it have.  InterVarsity said that they would keep it in a locked closet in the E.C. that they are currently using to store other items.  A member of the board pointed out that they are requesting less than half the cost of their Fall Conference and that this is very admirable.  The board also asked why they need a drum.  InterVarsity said that their worship style is acoustic and has been for several years.  It gives their organization a multicultural feel.  A member of the board asked what the purpose of their conference is.  InterVarsity said that it gets new members familiar with the organization and give the organization a chance to get together with out chapters from other schools and to build a connection with them.  

       A member of the board asked if the possible dates for their Contractual Funds are really 2005.  InterVarsity said that this was an error and it’s supposed to be 2006.  The board asked if there was food in the registration cost for the conference.  InterVarsity said that registration costs covers lodging, some food and the conference.  The board asked if the $100 in S&E for books was a one time purchase or if they are planning to start a library.  InterVarsity said that they buy books of interest to students and that they are useful in Bible studies.  They are trying to build a library of all their books.  The board also asked how they plan on advertising for their travel.  InterVarsity said that they plan on using campus e-mail, flyers, announcements at the meetings and banners.  
      The board asked if they plan on doing any fundraising.  InterVarsity said that they have done bake sales in the past, and that they intend to do some this semester for the conference.  The board also asked if they have a current library of books.  InterVarsity said that right now they have them at the E.C. and that most of the books are being used right now.  The board asked who they have for weekly speakers.  InterVarsity said that it’s usually staff members from other schools, area pastors and community members who have a topic of interest.  The board also asked if the $1,500 for the speaker was a contract.  InterVarsity said that that was the cost through Memphis Speakers and that it was a contract.  The board asked if the E.C. purchases the types of books that they want.  InterVarsity wasn’t familiar on how they get their books, but that they could contact them and find out.  Joe moved to exhaust the speakers list.  Seconded by Sarah B.  This will be voted on Feb. 19th.  
d. International Club- International Club is a place for exchange students to keep in touch with one another.  They sponsor different acts and make students feel welcome.  They sponsor an International Dinner, and next year it will be the 29th dinner.  It is a very popular event and is open to the community.  They hire a DJ and have a dance after the dinner for all who stay.  They are requesting $300 for decorations, but don’t have a break down yet because every year they have a different theme.  They try to reuse the decorations as much as possible.  Under Travel, International Club wants to take a trip to Chicago or Minneapolis, depending on where the school goes.  They try to get the international students out of Green Bay and see a larger city.  They also plan on taking a ski trip at the beginning of spring semester.  Over spring break, they would like to take a trip to Washington D.C. to show students what the Untied States is all about.  They would like to take cars on this trip so that the students can see more of the U.S.  The purpose of planning these trips is so that the students have a good time and then more students will come.  
       The board asked where they got the hotel prices for the events.  Olga said that they looked online at various places and took into consideration how much it cost previous years.  The board also asked how many members they currently have.  International Club currently has about 60-70 members on its list, and about 30 attend the meetings.  On the Chicago/Minneapolis trip they usually have about 25-30 students attend and the Ski Trip usually has about 20 students.  

       The board asked why they plan on taking a bus to Chicago but cars to Washington D.C.  International Club said that Chicago is close to Green Bay and where Washington D.C. they can spend more time and then they can travel while there.  The board also asked where the Ski Trip is usually held.  International Club said that it is usually in Upper Michigan or iron Mountain.  This will be voted on Feb. 19th.   
e. Independent Film Society- Independent Film Society is requesting $100 for Photo Copying.  Under Contingency Funds, they would like a Pro-Digital Carrying Case, 25 tapes for movies, a microphone, a Tripod, money for marketing/advertising, camera warranty, make-up, props and costumes.  This year for a microphone they are using a microphone taped to a hockey stick.  They have compromised on several of these things this year.  Under Contractual Funds, Independent Film Society is requesting $1,000 to get Lloyd Kaufman to have a class.  This would be open to community and UWGB students.  This would be beneficial because it would give them an opportunity to learn what goes on behind the scenes.  
       The board asked if they plan on doing any fundraising.  Kristin said that they haven’t done any this year, but they recently received stuff from fundraising companies and currently have a list of 101 fundraising ideas.  The board asked if they had any possible dates for the master class.  Kristin said that it would be in the spring and on campus.  When asked about this guy’s story (who is he, what has he done), Kristin said he made several independent films and members of this organization said they are good films.  

      A member of the board asked how marketing and advertising is different from photocopying.  Kristin said that the marketing and advertising is more for the films and the photocopying is more for meetings and scripts.  A member of the board asked how their current film is doing.  Kristin said that they just got the camera and they are going to start to film in 2 weeks.  The process is going well and it should be out in a couple of months.  
       The board asked if the actual price for Lloyd Kaufman is $1,000 or if that’s what they want to give him.  Kristin said his price is $1,000.  The board also asked how the script and cast is chosen for the movie.  Kristin said that April 1st is the cut off for possible scripts for next year’s film.  In April, they will read the scripts and pick and vote on the top one.  Casting will take place in September and October and will consist of UWGB students and Community members.  The board asked who can submit scripts.  Kristin said both UWGB students and community members can submit scripts, but so far it has only been UWGB students.  She said that Independent Film Society wants to be big in the community and wants to do things with the Green Bay Film Society.  

      The board asked where the got the price of the warranty from.  Kristin said it came directly from the company that the camera is from.  When asked how many tapes they currently have, Kristin said they currently have about 15 tapes.  You can reuse them to tape rehearsals but not for the actual film because the quality decreases greatly when they are reused.  When asked if Independent Film Society had a break down for the cost of make-up, props and costumes, Kristin said they didn’t because they don’t have the movie selected yet.  A member of the board asked about the carrying case for the camera.  Kristin said that it was a Pro-Digital Carrying Case and that she didn’t know what they were currently using to transport the camera.  The board also asked if they plan on making own costumes or renting them.  Kristin said that they will probably buy them at a Thrift Store.  The board asked if they plan to charge people to attend the Contractual event, or having it cosponsored.  Kristin said they haven’t thought about it, but will propose it.  When asked how long the warranty is good for the camera, Kristin said she didn’t know.  This will be voted on Feb. 19th.  
IX. Action Items
a. Civics Club Contingency Request- A 2/3 vote is needed for this request to pass.  Sarah O. moved to approve in full.  Seconded by Kong.  A member of the board thought that Civics is a good thing to bring to campus.  Angie made a friendly to take this out of the Small Orgs budget.  Sarah B. called question.  Motion passed 7-0-5 with abstentions by Lu and Joe.  
b. PEAC Travel Request- Sarah B moved to approve PEAC’s Travel Request in full.  Seconded by Joe.  Some members of the board thought that they should use the Best Western hotel instead of the most expensive hotel for their trip since they were all within walking distance to the convention.  Mitch made a friendly to change the lodging to the Best Western.  This made the total $718.32.  Joe called question.  Motion passed 11-0-1 with abstention by Lu.  
c. GTP Memo-  Angie moved to approve the amount GTP needs in full.  Seconded by Sarah B.  To clarify, if GTP can’t cover the cost of this event, the money needed would be taken out of the SUFAC reserve.  Some of the board felt that this was more of a community benefited event and not an emphasis on being for the students.  Other members of the board felt that this is what students want, and pointed out that students have first chance at tickets.  Some of the board felt that they will have no problem funding this event and that it’s not our place to judge on their selection of music.  A member of the board felt that we’ve had enough time to think about this and get other’s opinions.  Lu called question.  Motion passed 7-1-4 with abstention by Raegan and Joe.  
X. Announcements
a. SGA Exec- They haven’t had a meeting yet.  There is an Alumni retreat this weekend at The Bar and they are going to the Basketball game as well.   
XI. Adjournment 

Joe moved to adjourn the meeting.  Seconded by Angie.  Joe called Unanimity.  Meeting was adjourned at 6:21 p.m.

Respectfully Submitted by,

       Amanda Kumrow
SUFAC Secretary
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