SUFAC

Meeting Minutes for October 27, 2005
I. Call to Order

SUFAC Chair Katie Gassenhuber called the meeting to order at 5:00 P.M.

II. Roll Call

a. Members Present:  Katie Gassenhuber, Sarah Oldenburg, Yer Lor, Crystal Jushka, Josh Kaurich, Tricia Evers, Olga Kirilchuk, Adam Warpinski, Angela Oestreich, Nathan Petrashek, Matt Stiltjes, Crissy Stogbauer, Matt Winden, Bob Telford, Andrea Heiting, Ron Ronnenburg.  
b. Members Excused:  Jou Vang.
III. Recognition of Guests

Lisa Tetzloff (Student Life), Rick Warpinski (University Union), John Landrum (Student Life), Michelle Legault (Xtreme Social Justice), Bonnie Gutsch (Xtreme Social Justice), Robyn Hoard (Xtreme Social Justice).  
IV. Approval of Agenda
Adam moved to approve the agenda.  Seconded by Matt W.  Sarah called question.  Adam called acclamation.   
V. Approval of Minutes

Angie moved to approve the minutes.  Seconded by Adam.  Sarah called question.  Motion passed.
VI. Reports

a. OFO:  Last week, SUFAC didn’t allocate anything,  leaving the Contingency Funds with a balance of $27,010.01 and the Small Org Fund with a balance of $640.62.  
b. Senate:  Last week Senate discussed NatureWise.  This would be about $18,000 to WPS to increase demand for renewable energy.  Senate also discussed Student Health Insurance and the possibility of mandatory enrollment in Student Health Insurance.    
c. UUB:  Teri went over constitution changes with UUB.  They are still waiting for the Table Tent policy to be approved.  UUB discussed booth spaces and outside vendors as well as fundraising.  The first concert of the Deep Fried Tour went well, and the next concert is scheduled for November 19 with Parking Lot Showdown.      
d. GTP:  Gravedancers was last night and was well attended as usual.  Mark Cassidy is tomorrow night.  GTP is excepting a good draw with it being in the Coffee House.      

e. SGA Exec.: Exec is working on constitution changes.  Ground Breaking at the Kress Center is November 1st at 3:00 p.m.  Exec is also working on honorarium changes.  Nate drafted a memo that encouraged the boards to increase their honorariums by 5% and will be justified with the budget presentation.    
Vice: The prize procedure updates that were discussed at the last meeting are in the mailboxes.  Please put them in your binders.  The only change added to them was adding a statement that exceptions will be discussed on a case by case basis in number 5.  
f. Chair:  Last week’s meeting went well.  Please keep up the great questions.  
VII. Information Items

a. Constitution Changes – SGA Exec.- Copies of the SGA Constitution are available from either Nate, Katie or Sarah if you want to see it.  Nate gave a bit of a background on the process of constitution changes.  SUFAC is just one of the five different boards that sees the possible changes and gets to vote on them.  The changes need to pass in 4 out of 5 boards for them to be approved.  A lot of the changes being presented this round are wording changes.  Traditionally one set of constitution changes are presented at the end of the year.  This year there are going to be 3 phases throughout the year.  In this phase there are several different changes.  The first change is under Section One, Article II.  The working is changed to include that a person can obtain membership status through the application process.  The second change is a membership change.  No one can serve as an Exec member of more than one board within SGA.  No SGA ember can be an At-Large member on more than 2 boards within SGA.  No executive member can serve as an At-Large member of another board within SGA.  There is also a sort of “grandfather” clause that states that special exceptions will be made by a 2/3 vote of the SGA Exec board.  The third change is the working in the President’s duties to change the name of the director to University Governance Director.  The 4th change is under the duties of the Vice President.  They cut out the part about being the Speaker of Student Senate to go along with the changes created last year.  The 5th change is the order if there is an office vacancy.  The Student Senate Speaker would be the first in the chain of command after the SGA Vice President.  The 6th change deals with SGA Elections.  It gives authority to SGA Election Rules.  The 7th change cuts out reference to the Multicultural Affairs Advisory Group since it doesn’t exist anymore.  The 8th change is eliminating reference to a committee that doesn’t exist anymore and changing it to the University Governance Director.  The last change is to change the Director’s Committee to consist of 6 and not 9 directors due to the changes last year.  
VIII. Discussion Items

a. Auxiliary Budget Presentation: Office of Student Life- Lisa began by thanking the board for inviting her to present the budget.  Lisa then went through the narrative of OSL’s budget.  OSL is requesting a 4.5% increase in funding for the 2006-07 year.  Most of this is due to payroll expenses that are out of OSL’s control.  Much of this is due to the increase of healthcare costs.  OSL is planning on going into their reserve to cover part of the cost.  OSL doesn’t reflect any increase in S&E despite the increase cost of transportation.  OSL is trying to do the same things that they have been doing all along with the same amount of money.  They are drawing down their reserve to get it where it’s supposed to be.  Their reserve’s maximum is supposed to be 15% of the prior year’s revenue.  OSL’s program assistant had a significant pay increase due to the UW System’s restructuring of titles and pay ranges for classified staff.  Through an internal salary study here, OSL discovered that the program coordinators are paid less than the others in the UW System, so their salaries were increased as well.  OSL is also replacing 5 of its 10 computers during the presented budget year.  The computers are replaced on a 3 year cycle with 5 being replaced either of the first 2 years, and no computers being replaced the third year.  After the mission statement, OSL has an Addendum that says that Student Life agrees to arrange accommodations for students with disabilities and that SUFAC will pay for it.  Last year OSL offered 161 programs and supported almost 90 student organizations.  1/3 of the programs offered by OSL were held on the weekends and ½ were cosponsored.  The requested budget being presented is asking for $508,400 from SUFAC.  The revenue generated in ’04-’05 was increased due to Michael Moore.  OSL receives 1.5% interest on its reserve.  The Academic Staff Salary reflects a 3% increase and the Classified Staff represents a 1% increase.  The Student Salary decrease from the previous year.  Lisa pointed out that this fluctuates depending on the summer.  The Fringe Benefits reflect a greater increase than they expected it to be for this year.  Operating S&E decreased a bit from last year.  This is due mainly from OFO decreasing their S&E request.  This puts the requested budget $3,400 in the hole.  Most of this is due to the unexpected expenses for personnel and fringe benefit increases.  
       A member of the board asked what percent of salaries are fringe benefits.  Lisa said that the UW system recommends 38.3% but this budget is 41%.  Another member of the board asked who initiated the salary study.  Lisa said that the UW System changed how they classify staff.  The Program Coordinators Salaries was initiated by the Dean of Students.  They were about $4,000 below average so they increased them by $1,000 or $1,500 depending on the position.  Another member of the board pointed out that the operating S&E for 2004-05 had a large increase and wanted to know why.  Lisa said that this was due to Michael Moore.  They had an agreement that all the tickets receipts went back to him.  This increase also reflects the computers and workmen’s comp that was billed for 2 years in 1 academic cycle.  A member of the board asked if OSL receives any state funding.  Lisa said that they do not.  
      A member of the board asked why OSL’s fringe benefits are 3% higher than the recommended amount.  Lisa said that the university gives flexibility with a 38.3% base.  Lisa said that they looked at the numbers and they have always based their budget on the percentage the system gave and they have always gone over budget.  This year they adjusted their budget to reflect this.  A similar case occurred with amount paid to student workers.  This year they cut it back.  Another member of the board pointed out that in previous years, OSL seemed to always under budget fringe benefits by $6,000.  This member then asked why they increased it by over $8,000 for this budgeted year.  Lisa said that with the greater the amount of salaries is, the more they are required to pay in fringe benefits.  Lisa also pointed out that 3 full time staff positions had an increase in their base salaries which makes this year kind of a fluky year.  The more money they make, the more they need in fringe benefits.  

       A member of the board asked how many student employees they have.  Lisa said that they have 4 PDAs and then the OFOs.  A member of the board asked if Lisa could go over the computer stuff again.  Lisa said that the Seg Fees funded pay the full cost of computers to replace 10 computers every 3 years.  It is on a 3 year cycle, were OSL replaces 5, 5, and 0 for year 1, 2, and 3 respectively.  Last year it cost about $800 per computer to replace.  They also pay a separate maintenance fee of about $800 per computer.  This totals about $8,000 per year for maintenance of the computers.  A member of the board asked if students receive fringe benefits.  Lisa said that it’s only a microscopic amount.  A member of the board asked if they understood it right that OSL pays $800 to replace the computers and $800 a year per computer to maintain it.  Lisa said that was right.  Another member of the board asked what was the reason behind the 5-5-0 cycle.  Lisa said that they could just have easily made it a 3-3-4 schedule.  They keep records as to which computer is done in which years.  The way it is done works well for them because they replace the full time staff’s computers one year and the Student’s computers one year.  A member of the board asked if it is university mandated that they computers be replaced every 3 years.  Lisa said that she didn’t think it was, but it is highly recommended.  
       A member of the board asked OSL to go over where the Seg Fee increase for next year comes from.  Lisa said that it’s an overall adjustment.  The majority of it is due to the payroll and fringe benefits increase.  Seg Fees pay for everything for OSL’s budget.  Another member of the board asked what student employees do over the summer.  Lisa said that they help plan things.  They worked on banners and planned events for the fall semester and orientation.  This will be voted on next week.  
b. Auxiliary Budget Presentation: University Union- Rick handed out a slightly adjusted spreadsheet.  He also handed out a sheet that went over changes in the Union’s budget from the previous year and changes in future years in bullet points.  Rick has been on the job since January at the director level and has worked in the Union since 1994.  Hopefully he is providing SUFAC the information that they are looking for.  Rick started with the narrative sheet in the original budget given to SUFAC.  The Union is a building, Organization, and a program that is owned by the state of Wisconsin.  It is funded by the students.  There are a few new things this year.  They hired a new director in January.  They are also going to have a new person start on November 7th.  This person will be the Passport ID Service Manager and is taking over for Dan Murphy, since Dan Murphy is taking over for a retirement of a long standing employee.  This position has been re-titled and in result is one pay grade lower, which results in a 30% savings.  The Union will reduce the fund balance below the 15% allowable rate due to the Coffeehouse remodeling.  The total cost of $165,000 was suppose to come out of last year’s budget, but is really in this year’s budget.  
      Rick then went on to discuss the bullet pointed sheet.  The Union is requesting $1.34 million in Seg Fees for the 2006/2007 budet year.  This is an increase of $45,000, or $9.49 increase per student in Seg Fees.  One of the changes that accounts for this increase is that the state is increasing the minimum wage from $5.70 an hour to $6.50 an hour.  This requires everyone to increase the amount which is almost directly related in Student wages.  The Union also added a 0.5 FTE in Staff.  They are also in need of a server upgrade for the campus ID system to stay up to date.  The upgrade in the server costs $50,000.  The Union and the Weidner pay a Utility Infrastructure fee, and the formula for this fee has changed.  This results in a 15% increase each year for awhile in the cost of this fee for the Union.  The Union is planning on using $78,000 of their existing fund balance which will bring it to a less attractive level to be raided.  The Utility costs have an increase of 20-25%.  The full time staff wages also had an increase of 1%-2.3%.  The Union also projects an increase in Fringe Benefits of 6% each year.  This all depends on which insurance plans the staff chose to use.  Overall, the Union projects an increase of 3.5% in Seg Fees for the next several years.  In 2007/2008 the Union is expecting to increase in their Capital Equipment to fund an unfunded part of the expansion.  In the future, the Union is planning on remodeling the Garden Café since they are not going to eliminate it.  The Union expects its fund balance to decrease after the renovation and eventually come back to be around $150,000.  
       Rick then went on to discuss the spread sheet.  The Union is requesting $1.34 Million in Seg Fees.  About 20% of the Union’s budget comes from Income through dining sales in the UIC and Rec, Vending, ATM, and amusement games.  The Union also receives interest on cash balance from dinning and pass point accounts.  This takes the Union’s Operating Receipts to be $1.724 million.  The Operating Expenditures are made up of several items including Academic Staff, Classified Staff, and Student Employee Wages and Fringe Benefits.  The Operating S&E increased 2-3 % due to the increase in cost.  The Capital request decreased this budget to $65,000.  The Union is continuing to pay off their mortgage and it will be $375,631 for the budgeted year.  This is a drop of $60,000 per year.  If you look at the projected out Fund Balance, it will go from $334,000 this year to $251,000 for the budgeted year.  
      A member of the board pointed out the decrease in actual and budgeted amount for academic staff and wanted to know why there is such a big difference.  Rick said that the $30,000 decrease is due to a Staffing change that made an Academic staff position a Classified Staff position.  Another member of the board asked if the Union receives any State funding.  Rick said that the union is Seg Fee funded and not state funded.  Students pay everything.  Another member of the board pointed out that the reserve is taking a huge decrease and asked if the Union was comfortable with a change.  Is it acceptable to get to a lower point and then build it back up?  Rick said that they can keep it up, but that they don’t want students to pay too much at one point, where this way it’s a gradual increase for the students over the next several years.  Another member of the board asked what level their reserve is supposed to be at.  Rick said that at 15% of their revenue, their ideal reserve is at $250,000.  The reserve is mainly to handle unexpected things.  For example, an $11,000 water heater replacement would come out the reserve.  The Union currently has 5 furnaces, and to replace one it would cost $65,000.  
       A member of the board asked what the $50,000 towards the Garden Café is actually going to do.  Rick said that it is just a figure right now.  There will be a period of time when they are remodeling the dining in the Union and the Garden Café will be pressured to handle the extra people.  They want to increase the capacity and increase the business in the location.  Another member of the board asked if they have examined other options for increasing their revenue, such as adding an extra sales tax.  Rick said that this is done indirectly with commission from dinning.  The Union receives 2-15% on dinning sales.  The Union is always looking at other ways to increase their money.  UUB is looking at adding a digital print station.  If it is a good, efficient business, they will add it to the union, and possibly receive income from that.  Rick said that they have never looked into adding an extra sales tax.  The total dinning revenue each year is about $2.5 Million.  
       A member of the board pointed out that the special purpose decreased from approved to actual but the Union decided to increase the amount request for next year.  This member asked why the Union increased this.  Rick said that the Union and Weidner Utility Infrastructure fee to maintain the steam line increased due to a formula change.  Rick also went though a fringe benefit example.  He said that he has employees who’s fringe benefits are 80% of their wages and one at 40%.  Rick pointed out that the state says to use a certain number, but they have to take into consideration the actual costs.  They then average out the percent among the employees.  The Union’s computers work the same as OSL.  They have 24 or 25 computers and 15 are getting replaced for the budgeted year.  The $800 maintenance plan covers any problems they come across with their computers.  It includes the help desk work.  Another member of the board asked if there were any personnel changes.  Rick said that they added a ½ FTE position.  They have 10.25 staff people, which is a slight increase.   

       A member of the board questioned that the change in capital was due to cover unfunded needs.  The telecommunication phone system is not Y2K compliant, and since the Union is stuck with the $6 Million figure they are unable to fix this problem with the expansion project.  They also were planning on refurbishing a furnace.  But since it is 33 years old, they instead plan on replacing it, which will cost the Union $20,000-$30,000 more.  The union also doesn’t have any equipment for the remodeled union, since it is cheaper to buy later instead of including it in the project.  The communication system is the phone system that is used by Student Life, SGA, and Fourth Estate was originally about $90,000.  The data and wiring they may decide to do in-house instead of in the project as well.  The equipment is $200,000.  $75,000 would go towards tables and chairs to sit in. 
      A member of the board asked if the projected cost for the Union included seg fees for maintenance.  The Union said that it was.  This member of the board then pointed out as part of CL21, the $400 after the additions are done is supposed to go towards maintenance.  The Union said that under their understanding, it doesn’t cover the Unions operating costs.  The Union hopes to have additional revenue to help cover the cost. They are planning on adding one full time employee custodian.  A member of the board pointed out that the operating S&E for this year is $493,000 and the Union is increasing the amount requested by over $13,000.  The Union pointed out that the formula for S&E increases 2% every year for the costs of goods and services.  The budgeted to actual they didn’t spend as much as budgeted in previous years.  The Capital differences is due to the coffee house that came up mid budget year.  When asked, the Union said that the $65,000 requested in capital is for a server for the passport ID system.  They are also requesting money for a floor scrubber and a server for reservations.  A member of the board asked if part of the $225,000 in capital for the 07-08 year will go towards operations.  The union said that it was.  This member then asked if they were overcharging students since they are already paying $400 a year towards this.  The union said that in order for the project to get done, they needed to take things out that still need to be covered.  As it stands now, all of the stuff needs to get done.  This will be voted on next week.  
c. Xtreme Social Justice Committed, Contractual, Travel Requests- Contingency- Xtreme Social Justice is aksing for $100 for start up costs.  A member of the board asked them to tell about their organization.  XSJ said they did a lot with the community including the tree by the Corner store is collecting mittens.  They also plan on doing a lot of walks including the jingle bell run/walk.  They want to help Green Bay understand diversity and get everyone active in the community.  When asked how many members they currently have, XSJ said that they currently have nine members.
Contractual- XSJ wants to show a documentary called Searching for Angela Shelton.  This film is about a filmmaker named Angela Shelton who went around the US and found other people with the same name.  XSJ will be showing this film on November 14th.  They contacted Golden house and the director of the film is even willing to speak about the film.  They also want to have a member of the counseling Center on campus speak at their event.  XSJ needs money to cover the cost of the license Fee.  A member of the board asked if XSJ can rent the video instead of buying it.  XSJ said that they have to buy it, and once they buy it and show it, they plan on donating the video to the library.  A member of the board asked where they got the 200 people number from.  XSJ said that they thought 200 people could fit in the Christie Theater.  Another member of XSJ said that the Christie Theater only holds 150 people.  
       Another member of the board asked if they have sought any other forms of funding.  XSJ said that they have not.  A member of the board asked what forms of advertising XSJ plans on doing.  XSJ said they plan on using banners, ads, table tents, and campus announcements.  The board asked if XSJ looked into any other movies that perhaps had a lower license fee.  XSJ said that they didn’t find any other videos that were as effective.  XSJ said that they also plan on promoting by going into other classrooms and talking about it.  A member of the board asked if XSJ has planned any sort of fundraising to help offset the cost to SUFAC.  XSJ said that they may hold a bake sale.  A member of the board asked if they have asked if they can get part of the license fee waived.  XSJ said that they tried, but there was no way around paying the license fee waived.  
Travel- OFO said that the mileage should be changed.  The trip is actually 404 miles according to their list, which makes the cost for part C. $540.16.  The total Expense would then be $1,180.08.  This brings their total request to $779.24.  As of right now, XSJ has 16 students signed up fir this trip.  They went last year and it was one of the best conferences, and was very informative.  A member of the board asked how they plan on advertising for this event.  XSJ said that they plan on using banners, and campus announcements.  XSJ also mentioned that guys are welcome to this event as well.  A member of the board asked if they have already booked the rooms.  XSJ said that they currently have 4 rooms booked for this event.  When asked, XSJ said that they called motor-pool and they didn’t have any vans available, so they are getting 3 cars through motor-pool.  

      A member of the board asked if XSJ considered taking personal vehicles.  XSJ said that the original 5 people signed up didn’t want to, so they chose to use motorpool.  OFO pointed out that if XSJ hasn’t already, they need to pick up driver’s authorization forms and get them in ASAP.  A member of the board asked if all the people who signed up were part of XSJ.  XSJ said that they have 16 people signed up, and that some of them are random students on campus who saw their ads.  XSJ said that they were originally going to go with another org, but then decided not to.  Another member of the board asked what happens if another 10 people sign up for the trip.  XSJ said that they are going to split the cost between all people attending.  Another member of the board pointed out that XSJ handed in 2 requests for SUFAC and asked why they went with the request that had the more expensive hotels listed.  XSJ said that the second form received was not from their org.  The one with the cheaper hotels listed didn’t include sales tax.  OFO clarified and said that we don’t pay tax in state.  This will be voted on next week. 
IX. Action Items

a. CCTV Capital Request- Bob motioned to approve CCTV’s request in full.  Seconded by Adam.  A member of the board felt that this was a sneaky way for a new org to get money for Residence Life, and didn’t like that Residence Life was giving all the answers during the presentation.  This member of the board suggested that we give them Studio Time and perhaps blank media.  Angie made a friendly to approve CCTV for $2,065.00.  Bob didn’t accept this friendly.  Another member of the board agreed with a pervious speaker, and said that CCTV made a lot of point about not having equipment. This member pointed out that they have access to equipment, but they just need to plan it out.  Another member of the board felt that in theory this is a great group.  This member felt that the studio already has the stuff and that CCTV needs to prove themselves.  This member of the board suggested that SUFAC give CCTV studio time, and promotional money to get the students more involved.  A member of the board pointed out that during the presentation, CCTV said that Residence Life has a lot of different side pots, and wanted to know if SUFAC could see their budget and see what these different side pots of money did.  
         A member of the board felt that CCTV has good intentions, but that SUFAC should not give them any money until they are better prepared.  This member said that CCTV talked about Studio time and money without proving they have support.  This member felt that CCTV had an overall lack of organization.  They said that they talked to CCTV outside of the meeting last week.  Katie said that there cannot be any new information.  This member then said that they did not talk to CCTV outside of the meeting last week.  A member of the board said that they agree with everything that has been said.  Olga offered a friendly to give CCTV fall studio time, and promotion, for a total of $900.  Bob and Adam accepted this friendly.  A member of the board didn’t like that it could only be viewed on one TV on campus.  Another member of the board pointed out that CCTV has 35 members, which is a lot of students for an organization.  Another member of the board felt that CCTV should have blank media so they can be able to show their show in different places.  A member of the board pointed out that IFS said that they would share their equipment and asked if there was a way to give them a reminder of that.  Katie said that IFS has already been contacted.  A friendly was offered to give CCTV an additional $65 for blank media.  This was accepted, making the total $965.  Sarah called question.  The motion reads that SUFAC approves CCTV in the amount of $965 for fall studio time, promotion, and blank media.  Motion passes 9-0-1.  
X. Announcements
XI. Adjournment

Nate moved to adjourn the meeting.  Seconded by Angie.  Sarah called Unanimity.  Meeting adjourned at 6:52 p.m.
Respectfully Submitted by,

Amanda Kumrow
SUFAC Secretary
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